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TONG CONG TY SONG PA .CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SONG DA 11 Poc lap — Ty do — Hanh phic
mmeﬂDo 14-TCKT-SD11 1lé ngi, ngay 20 thang 01 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2013)
Kinh gii: - Uy ban O_:w.:w khoan Nha nuoe
- Sé Giao dich Chirng khoan Ha Noi
I. Hoat ddng ciia Hoi ddng quan tri:

- Céac cudc hop ctia HBQT:

TN 0 R NN WP e ) 1.¢ do khé -
STT T'hanh vicn :U.OA , Ban Chire vu S6 budi hop T§ I¢ y do khong
~ kiém soat = tham du tham du
x L 100% o
1 Nguyén Bach Duong Chu tich 6 L Khong
— o Q 1o ey e
2 Nguyén Van Son Uy vién 6 100% Khong
S S I M A"
3 Pham Lap Uy vién | 6 e Khong
s S S —— - - M
e Tran Van Ngu Uy vién 6 100% Khéng
e — e e -
5 Duong Hoai Nam Uy vién 6 % Khdng
6 DPang Anh Vinh TBKS 6 100% Khong

40% m@:m mmm_d sat ciia IUQ_, déi v6i nan ,_Jm:m‘ giam dde (theo O‘:%mﬁ &:._4 _m\mooﬁoml
BTC ngay 13/03/2007 cta B6 Tai Chinh kan hanh Quy ché quan tri Cong ty ap dung cho céc
Céng ty niém yét trén S& Giao dich chimg khoan/ Trung tdm Giao dich ching khoan): théng
qua cac Nghj quyét cua HDQT.

- Hoat ddng ciia céc tiéu ban thude Hoi dong quan tri: phdi hop HPQT va Ban kiém soat kiém

tra v6i Song Da 11 va mot sd cong ty cé vom gép cia Séng Da 1]

I1. Cac Nghi quyét ciia Hi ddng quan :.”._ ( tit ci cac Nghi Quyét phat sinh trong nim

2013)

ZWM_% \H ‘ :i;‘.....i.. .- ....-.-I-:.'

STT | S6 nghi quyét Noi @m.m_.m‘ ]

- | Pangy décongty CP DT&XL Song Pa Il dau tu |
03/01/2013 | OP vOn a,_o: _o,o:m Cong ty CP thuy dién Cao
nguyén Séng Pa 7

01/2013/NQ-
SPI11-HPQT

02/2013/NQ- | 03/01/2013 | Gép vén didu 16 3 1y ddng
2 | SPII-HDQT

o 3B Kk
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Viv phé duyét chi tién _:o:o thang | 3/2013 cho
CBCNV Congty

Thoéng qua chi tiéu ké hoach SXKD nam 2013

~héng qua thure hién SXKD nam 2012, ké hoach

L1 Thing Long

SXKD ndam 2013 va quy 1/2013 _
“hanh 1ap ban chi dao téi cu tric doanh nghi¢p va
néng cao quan tri cac don vi truc thude

. bb sung mot s6 ndi dung clia quy ché

luong gian :o_u khdi co quan Cong ty ban hanh
kém theo quyét dinh 56 39/Qb-SDDI11-HDQT

" “hanh lap hoi déng quan Iy quy cac Thoat dong

| phong trao va tir :,:n: nhan dao Séng Da 11
ﬂro:|n_:m mot s6 ndi dung trinh Pai hoi Qo:m cd
dong thuong nién nam 2013 cua Cty CP XL&DV
i._o:m m_:m‘ mét sb néi dung trinh Pai hoi ﬁ._,o:o cd
dong thuong nién ndm 2013 clia Cty CP BT&XL

Song ba 11

Théong qua mot s noi dung trinh Dai hdi dong cd
¢ong thuong nién nam 2013 caa Cty CP Soéng Ba

1_4_5:: qua mot sbd :o_ dung trinh Pai hoi ao:: cd
¢ong thuong nién ndm 2013 cua Cty CP k¥ thuét
cién Song Da

| nghiép ndm 2012

Stra déi. bd sung _u:: lucsd | Binh biégn CBCNV |
khéi gian :o_u cac don vj truc thugc ban hanh kem
theo QD so6 hB\O_u SDI I-HPQT

Théng qua quyét toan chi phi quéan ly doanh

Théng qua dur toan chi phi quan ly doanh nghi hiép
| nam 2013

Théng qua két Q:m SXKD quy I, ké :omn: SXKD
quy 1l ndm 2013, tai liéu Pai hoi dong co dong cua
:u\ Song Da 11 va cédc cong ty con, cOng ty lién

3 03/2013/NQ- | 31/01/2013
SP11-HPQT
4 | 0422013/NQ- 31/01/2013
SP11-HDQT St
s | 0572013/NQ- 04/02/2013
SD11-HPQT | SXKI
¢ | 06/2013/NQ- 20/03/2013
SP11-HPQT o | .nang ca
07/2013/NQ- 21/03/2013 | Stra déi
7 | SDI1-HDQT
g 08/2013/NQ- 03/04/2013
SP11-HPQT L
09/2013/NQ- 15/04/2013
9 | SDII-HPQT
- I | Song Da
10/2013/NQ- 15/04/2013
10 | SB11-HPQT
[1/2013/NQ- | 15/04/2013
11 | SDII-HPQT
12/2013/NQ- 15/04/2013 |
12 | SBP11-HDPQT
17/2013/NQ- 26/04/2013
I3[ SDIT-HDOT
14 | 1972013/NQ- 126/04/2013 |
SPLI-HPQT
{5 | 20/2013/NQ- 26/04/2013
SD11-HPQT B
21/2013/NQ- 02/05/2013 |
16 | SP11-HDQT
- két
22/2013/NQ- 12/05/2013
17 | SDII-1IDQT
1g | 23/2013/NQ- 12/05/2013 | Ké
SDII-HPQT | | nam ;
1o | 24/2013/NQ- [5/05/2013
SDII-HDQT |
2o | 25/2013/NQ- 24/05/2013
SD1I-HPQT ]
26/2013/NQ- 29/05/2013
21 | SP11-HDQT
5 S R mm‘“—
5y | 27/2013/NQ- 12/06/2013
“ | SP11-HPQT

Théng qua bao cdo ciia Ngudi dai dién c:m: vén
n:m Cong ty tai Cty CP Song Da 11 Thang Long
vé vide thodi vén diu tu (i chinh

K& hoach hop Dai hai dong ¢ dong thudng nién
nam 2013

Thanh J\ ban 1ai san ¢b dinh hu hong :m:c r:o:a
‘_,:mn phuc, stra chira duoc

Thong qua viéc _,:J\ niém yét :,;Qn: ddi véi cb
_u_:o: cua Cong ty CP k¥ :Em: dién mo:a Da
Thong qua ni n_::m stra doi, bo sung Pitu 18 td
catc va hoat dong cla Oo:m ty CP X1, &DV Song

_|_5:c qua ﬁ_Eo:m an sap srm_u @o:o ty CP
ET&XL Song Da 11 vao Cong ty CP SD | 1;

— ]

-_——

32/ o
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-

uj_mm:: m:.__.a_ noi dung. tai licu trinh dai hoi dong co
| dong thuong nién ndm 2013 cua SINCO

| “hong qua phuong én sap nhiap Cong ty CP Séng
Ba 11 Thang l.ong vao Cong ty CP SPB 11: Thong
qua:ndi dung, tai lidu trinh dai hdi dong co dong
thudng nién nam 2013 cta SEIL

Phé n_:u.ﬁ két qua chao gia canh tranh mua Silo
chira xi ming 60 tan da qua sir dung thude du an
NCNI, TNXM phuc vu thi cong xdy _Eu nam 2012
Phé QE\Q dur an nang cao nang luc thict bi xe may
phuc vu thi cong xdy lap nam 2012 - Diéu chinh

| quy md dau tu lan |

Phé a:uﬁ két qua chao gia canh tranh mua may
bom nudc thai phuc vu thi cong xdy dung hé :&:m
nmt nude ngot thude du an nhiét dién Méng Duong

Phé QE\Q két m_:m chao gig canh tranh mua thiét b
phuc vu thi cong xay _ms thude du an NCNIL.
TBXM phuc vu thi cong xay _mt nam 2012 -
| chinh quy m6 lan 1

%_S:m qua ké hoach rut khoi san HNX déi voi cd
phiéu SDE ciia Cong ty CP ky thudt dién Séng Pa
L.ua chon Oo:m ty kiém toan bdo cdo tai chinh nam

Dicu

PPhé a:u\oﬁ du an dau nang cao :m:a lire thidt bj
xe may _u::q vir thi cong XAy lap nam 2013

Phé duyétndi dung _do_u dong sap nhéap gita Cong
ty CP Séng DA 1l va cong ty CP Séong Da I

Thang Long; Gitra Cong ty CP Séngda 11 va
Cong ty CP BT& XL Séng da 11

Thong qua ho so dang ky _urm._ hanh c6 _1:9_ ra
cong chung theo phuong thirc hodn déi ¢ phiéu dé
thuc hién sap ::m_u

Thanh 1ap doan kiém tra va xac dinh gia tri doanh
smr_mn phuc vu cong tc ban giao

28/2013/NQ- 13/06/2013
53 | SP11-HDQT
29/2013/NQ- | 13/06/2013
24 | SP11-HPQT
30/2013/NQ- 13/06/2013
25 | SDI1-HPQT
31/2013/NQ- 14/06/2013
» | SP11-HDPQT
S S -2 _
32/2013/NQ- 14/06/2013
57 | SP1I-HDQT
5g | 33/2013/NQ- 26/06/2013
SDII-HPQT | | phiéu SDI
5 | 342013/NQ- 27/06/2013
SPII-HPQT | |Z013
10 | 35/2013/NQ- 02/07/2013
2UISPI-HDQT |
36/2013/NO- 05707/2013 |
37 | SP11-HDQT
37/2013/NQ- 22/07/2013 | Théng g
32 | SP11-HDPQT
- 38/2013/NQ- | 29/07/2013
SPI11-HPQT
34 | 3972013/NQ- 05/08/2013
SPII-HPQT |
35 | 40/2013/NQ- 06/08/2013
SDII-HPQT |
36 | 41/2013/NQ- 06/08/2013
SDLI-HDQT |
37 | 42/2013/NQ- 09/08/2013 |
SPI1-HDQT
43/2013/NQ- 16/08/2013
38 | SP11-HPQT
39 | 44/2013/NQ- 28/08/2013
SPII-HDQT |
40 | 43/2013/NQ- 29/08/2013
SP11-HPQT

:5:: m_:m dicu 1& hoat dong nam 2013

m.mxu nhap chi nhanh true thudc

Chuyén tru s¢ chi nhanh 11.5

Fop thuong ky quy 3 nam 2013

' Phé ¢ 929 két qua n:go gid canh tranh 06i thau
mua sdm 2 may i 5 1an thude du dn NCNI, 2012
cho Chinhanh 11.7

:6:: qua chi truong chuyén nhugng phan vén s
hlutai Cty CP XI. va dijch vu Song Um

P1é duyét lai EEO:: an co ciu lai co ao:: cla
Oo:m ty CP thuy dien To Budng




| Phé Qﬂu@ bao lanh cho Cong ty CP thay dién To

bang tién mat

| Phé duyét phuong én chuyén nhuong EE: von so

i thau

Phé duygt va ban hanh quy dinh xay dun; ng va quan

“hanh lap oo:r J\ TNHH MTYV Song Pa 1l :“w::

Phé n_:u\Q _u_:_o: an chuyén nhuong phan von so

¢ong ctia Cong ty CP D 11 theo Gy quyén cia dai

chuyén nhugng phan von sé hitu tai Cong ty CP ky

_,__so n_:u\ﬁ noi dung _S_u ao:o thi cong xmu\ _m_u g0i
_u:o Noi

46/2013/NQ- 29/08/2013
41 | SBII1-HDQT Budng vay von ngén hang va hd tro trong truong
1\:‘\_%@%‘_:9._ hyt dong ticén
42 Mwwwum“ﬂw 06/09/2013 Phé duyét (ra cd _H__o-._w_”: 2013
A3 48/2013/NQ- 12/09/2013
SPI1-HDPQT hitu tai Cong ty CP XI. va n__o: vu Song Da
49/2013/NQ- 12/09/2013 | Thong qua hd so chao ban ¢d phicu ctia Cong ty
S SDI1I-HDQT CP xay lap va dich vu Song Pa
50/2013/NQ- 1 13/09/2013 | Phé. duyct két qua chao gid canh tranh g6
4 | sp11-HDQT | mua sim 2 méy 16 5 tén cho CN 1.1
46 | 3172013/NQ- 19/09/2013
SPB11-HDQT lue lugng bao vé quén sur cua Song Da 11
47 52/2013/NQ- 19/09/2013 | Phé duyét va ban hanh quy trinh quéan ly dau thau
SPI11-HBQT | | valdpdutoan cia Séng Da 11
48 53/2013/NQ- 19/09/2013
Spri-HpQTr - | |lych chién luoe trong Cong ty CP Song Da 11
49 54/2013/NQ- 26/09/2013 | Phé duyét két qua chao gia canh tranh goi thau
SPI1I-HPQT 1 ‘mua sam | may to1 5 tan cho mZ 1.7
50 55/2013/NQ- [1/10/2013 | Thanh _m_u hoi ao:: kiém ké. :Oﬁ nhan doanh
SPI1-UHDQT | nghiép bisapnhdp
51 56/2013/NQ- 15/10/2013 | Thanh lap chi nhanh Céng ty CP Séng Da 11 tai
Sbll-upQT | Mién Nam
52 MMWA_U,HM_\*W_%,_. LR wmw nhiém can bo
53 mw\ﬂwﬂwﬁ%% 1GAL0/20 13 wm nhiém-can bd
54 mw\qw._mmu/_%j_. PO B6 nhiém can bo
55 60/2013/NQ- 16/10/2013 | Phé duyét va ban hanh quy ché thi dua khen
SD11-HDQT thudng
sg | 61/2013/NQ- 21/10/2013 ip ¢ N
SP11-HDQT | Long
57 62/2013/NQ- 21/10/2013
SPII-HPQT | hitutai Cong ty CP k¥ thuét dién Séng Da
53 63/2013/NQ- 22/10/2013 |
SDII-HDQT | - | va quan ly von
59 64/2013/NQ- 22/10/2013 | Phé duyét dicu 1¢ va td chirc hoat dong cua Cty
SD11-HDQT L | TNHH MTV Séng ba Il Thang l.ong
65/2013/NQ- 22/10/2013 | Stra ddi khoan 1 diéu 5 diéu 1¢ 16 chirc va hoat
60 | SBII-HDQT
i | koi ab.aa omm@bm thuong nién nam 2013
66/2013/NQ- 08/11/2013 | Phé duyét lua chon nha dau tu va _u_#_o:m_ an
61 | SBI1-HDQT
. | |twdétdién Song Da
62 67/2013/NQ- 12/11/2013
SDII-HDQT B .-.iG@ s0 4 D7 500kv Béc Ninh 2
63 68/2013/NQ- 1471172013 ZmE quyét hop thuong ky quy 4

SP11-HPQT

Phé duyét ban hanh quy ché 16 chire rom; dong cha

B6 nhiém :r:o_ dai dién theo ty Q:u\o:, kiém soat

5B

|



69/2013/NQ- [ 29/11/2013 | Théi ctr ngudi dai dién phan vén ciia Cong ty CP |

64 N
SDB11-HDQT | SongDall tai ﬁc\l@w xay lap va n_‘_m_u:xcrmbmx Da
70/2013/NQ- 29/11/2013 | Thong qua bdo cdo ctia nguoi dai dién phan von

65 | SBII-HDPQT gbp cua Cty CP Song Da 11 tai Cty CP thay dién

To Buéng ]
— T

66 Mm\ww__ﬂw_%ﬁ B S o_.uﬁ ﬁrm:r‘_‘v\r GW: tai san hu hong ning

67 72/2013/NQ- 09/12/2013 | Gép von didu 1¢ tai Cong ty CP thuy dién To
SP11-HDQT | Bubng )

68 Mwwﬁw,ﬁmwﬁ%_ ||_o\|_q\|uo_ me: :w::‘ quy ché tai M_:_‘g‘m N
74/2013/NQ- 15/12/2013 ; g 5 ’ s

c c o I :

69 SD11-HDQT ‘ Ban 3:: n_:v‘\\orn‘ hoat mw:r cua [[DQ —!: ]
75/2013/NQ- 15/12/2013 | . . . s TOO

70 SDII-HDQT | Imwwl_u hanh quy ché cta phong KTCG |
76/2013/NQ- 15/12/2013 R

71 sBII-HDQT | wmw hanh n_:.< ché wcm phong Kinh 1é o
77/2013/NQ- 15/12/2013 P S

2 1 Sp11-HPQT - i_,w:wm\_jﬁ i al e o ]

7 78/2013/NQ- 18/12/2013 | Nghi quyét phé duyét tai du tur thiy dien To
Sbii-HpQr | | Buéng ]

74 79/2013/NQ- 31/12/2013 | Théng qua bao cao cia ngudi dai dién phan vén
SPlI-HPQT | cua OQ TNHH MTV Séng Da 11 Thang Long
80/2013/NQ- 31/12/2013 | A TR T

75 SP11-HDQT _ - H.:n duyét quyét toan von dau tu nam 2013 i

6 81/2013/NQ- 31/12/2013 | Fhé duyét ndi gc:m :o_u dong ¢6i 10 Sonla  Lai
SETT-HPQT Chéu

77 82/2013/NQ- 31/12/2013 | Fhé duyét nji dung hop dén 1w ebi 11 Sonla- Lai |
SDII-HDQT | Chéu . ‘

73 83/2013/NQ- 31/12/2013 | Fhé n_:%ﬂ ndi dung hop ao:m i 6.2 Phan Thiét
SD11-HDQT —PhaMy2 B -

I11. Thay d6i danh siach vé n c6 li€n quan ciia Cong ty dai chiing theo quy dinh
tao khodn 34 Pitu 6 Lu#t Chirng Khcan: (Phu luc sé 01 kém theo)

IV. Giao dich ciia ¢d ddng ndi bd va nguwoi lién quan:

- Danh sdch c6 dong ndi bo va nguoi ¢é lién quan (phy luc s 02 kem theo)
- Giao dich ¢d phiéu (Ty 1& duge tinh trén 56 ¢d phiéu luu hanh cta Cong ty): trong nam
cong ty co thuc hién sép nhép 02 cong ty con 1a Cong ty CP Séng Pa || Thing long va
Céng ty CP du tu va xay lip Song Da 11 bang hinh thic hoan déi ¢ phiéu

- Céc giao dich khéc (cdc giao dich ciia 26 dong ndi ba/cd dong I6n va nguoi lién quan voi
chinh Cong ty): khong

V. Cic van dén luu y khac
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