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TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XM SONG PA YALY Péc lap - Tu do - Hanh phiic
S6:39 CT/HDbQT Gia Lai, ngays thang 11 nam 2013
NGHI QUYET

HOI PONG QUAN TRI CONG TY CP XI MANG SONG PA YALY.
( Viv: Thong qua két qua thie hién nhiém vu SXKD 9 thang déu nam 2013,
Phé duyét ké hoach quy 1V/2013)

Can cii:
- Ludt Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005;

- Quyét dinh 56 936 QPIBXD ngay 03/7/2003 ciia Bg tr wong Bé Xiy dung vé viéc chuyén
Céng ty xi méng Séng Da-Tong cong fy. Song Pa thanh Cong ty ¢ Jphan xi mdng Séng Pa Yaly;
- Diéu lé TE chitc va hoat dgng ciia Cong ty;
- Bién hdn cude hop ngey 04 thang 11 ndm 2013 cida Hop Hgi déng qudn tri Céng ty CP xi
mdng Séng Da Yaiy
- Két qud thwe hién nhi¢m vy SXKD 9 thdng ddu ndm va ké" hoach SXKD quy IV ndm
2013ciia Céng ty ¢& phdan xi miang Song Pa Yaly.

QUYET NGHI

Piéu 1. Hji ddng quin tri phé duyét ket qui thye hién nhiém vo SXKD 9 thing diu
niam 2013 véi cdc chi tidu chit yéu sau:

1. M{t s6 chi tidu kinh té chii yéu

+ Téng gid trj SXKD: 33,443 ty ddng/156,818 ty ddng, dat 21,3%.
+  Tiéu thy xi mang : 9.775 t4n/70.000 tén, dat 14,0%.
+  Téng doanh thu: 34,929 ty ddng/153,192 ty dong, dat 22,8%
+  Phai ndp NS Nha nuée: 1,120 ty ddng/5,470 ty dong

+  Lgi nhudn trudce thué: - 8,489 ty ddng/2,462 ty dong,

+  Tdng quy tién luong; 4,732 ty ddng/8,736 ty ddng, dat 54,2%.

+  Thu nhap BQ ngudi/théng: 2,115 tr.ddng.

Pidu 2. Hoi ddng quin tri phé duyét ké hoach nhiém vy SXKD quy I'V/2013 véi cic
chi tiéu chinh nhr sau:

+  Tbng gi tri SXKD: 58,142 ty dong.
4+ Tiéu thu xi méng : 19.500 tin

+  Tbdng doanh thu: 57,617 ty ddng.
+ Nop NS Nha nude: 0,75 ty dbng.

+  Loi nhuén truge thué: 0,3 ty ddng.

+  Tong quy tién luong: 1,77 ty dong.

+  Thu nhap BQ ngui/théng: 2,5 trigu dong.




Didu 3. HDQT nhit tri giao cho Téng gidm dbc Cong ty :

+ Thanh l4p phong Vit tu - Co gidi trén co so tdch bd phin quan 1y vat tu chia phong
KTKHVT va quén ly co gidi clia phong K§ thudt chét lugng trong quy IV/2013.

+ Xem xét xdy dung phuong an sip xép t6 chirc SXKD ciia Chi nhénh Diklak.

+ Lap phuong an nhap 10.000 tén Clinker vé kho Céng ty trong théng 11/2013,
dam béo dép img xi méng theo yéu clu cua cdng trudmg thity dién Xekaman 1.

+ Tép trung chi dao quan ly chat ché chi ph1 SXKD (Chl phi truc tiép, chi phi
quan Iy, béan hang...) nhim dam bao ké hoach gia thanh, ning cao hiéu qua SXKD,
giam 16, tién dén can bing dugc thu chi va ¢6 I4i.

- Tap trung chi dao, tim moi bién phap thu hodi dirt diém cbéng ng, dic biét 1a
khoan n¢ déng bang cia cdc don vi ndi b) TCT Song Pa tai Tdy Nguyén (SD3; SD4;
SP6; SP17...); cong ng xi mang ban ngoai.

+ Xay dung phuong 4n td chirc ban dAu gia tai sén, vat tu khong ¢ nhu ciu sir
dung d& thu hdi vén.

Pidu 4. TH chire thye hign:

Hoi ddng quan tri giao cho Téng gidm ddc Céng ty cin cit cac ndi dung trén trién
khai thuc hién theo dang cac quy dinh cta phap ludt hi¢n hanh va Diéu I8 T4 chirc hoat
dong ctia Cong ty.

Noi nhan: Hi— TM. HOI PONG QUAN TRI
- Thénh vién HDQT; - CHU)
- Thanh vién BKS;
- Céde PTGD Cty;
-Ch, BTN Cty;
- Cdc phong chite ndng, don vi tric thudc;
- Latu Thie ky HDQT.
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