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HOQI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUOC HOA

Dai hoi dong ¢6 dong thanh Iap thong qua ngay 28/02/2008:

24 thang 09 nam 2013;

10 thang 10 nam 2013,

chi tiéu co ban sau:

QUYET NGHI:

1. Thong qua bao cdo két qua san xuét kinh doanh 9 thang dau nam 2013, v&i mot so

Can cir Diéu 18 t6 chire va hoat dong Cong ty C6 phﬁn Cao su Phude Hoa da duoc

Cén ¢t Quy ché quan tri cong ty ¢o phan cao su Phude Hoa s6 855/QD-CSPH ngay

Nim 2013
K& hoach S o Ty 1& %
STT Chi tiéu BVT | (cra | MYChn9 ) TyIe% | "0 lgi
oA thing dau so voi ke . a
dikn nim 2013 hoach sling g |
chinh) - 2012
I San lugng cao su khai thac Téan 19.600.00 11.800.40 60.21% 95,94%
2 | San luong cao su thu mua Tan 7.000,00 7.182,00 | 102,60% | 104,57%
3 San lugng cao su tiéu thu Tén 26.000.,00 20.261.70 77,93% | 92.76%
4 Gid ban cao su binh quan Tr. d/tin 62,16 55,60 89,45% | 83,04%
5 | Tong doanh thu Tr.dong | 1.857.373 1.273.489 | 68,56% | 74,80%
drong:au: Dosul thukink | o, dong | 1.653.450 1.134.621 | 68,62%
doanh cao su !
6 | Loi nhuén trudce thué Tr.dong | 500.468 256.065 | 51,17% | 56,54%

2. Tinh hinh hoat dong san xuat kinh doanh cua cac cong ty con:

2.1 Cong ty TNHH phat trién cao su Phude Hoa Kampong Thom:
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Dén 30/09/2013, cong ty da thuc hién xong cdng tac trong maéi 238.56 ha. Cong ty da
tich cuc thuce hién cac cong viée cham soc 7.343.85 ha theo ding quy trinh ky thuat,
phong trir sdu bénh,... Ba thuc hién trong dam cho vudon cay trong nam 2012 (413.002
cily). Tong dién tich da trong cia du 4n khoang 7.582.41 ha.

2.2 Cong ty CP cao su Truong Phat:

- Trong 9 thang dau nam 2013 Céng ty san xuat 20.630.23 m3, thu mua 11.438.74 m3,
tiéu thu 30.563.6 m3, trong do xuit khau 17.087.21 m3, téng doanh thu dat 210,83 ty
dong, Loi nhuin sau thué ude dat 10.23 ty dong dat 100,96% ké hoach nam. Tong nop
ngan sach nha nude 17,33 ty dong.

- Céng ty dang trién khai diu tu day chuyén go ghép, Du kién quy 4 nam 2013 s¢ dua
vao hoat dong.

2.3 Cong ty TNHH cao su Phude Hoa — Dik Lak:

Dén thoi diém 30/09/13, cong ty di khai hoang dugc 225 ha, trong moi duge 52.71 ha,
thuc hién cham soc 113.04 ha vuon cdy KTCB trong nam 2012. Cong ty dang, tién hanh
thi cong cac hang muc cong trinh XDCB phuc vu cho cong tac san xudt,... Tong von gop
lay ké dén 30/09 12 99.86 ty dong (trong do, tam tmg chi phi tién dat 1a 52.62 ty dong).

2.4 Cong ty CP KCN Tén Binh:

Da ¢ quyét dinh phé duyét dAu tur cua Tap doan va cip phép dau tu cua Ban quan ly
khu cong nghiép Binh Duong. Dang tién hanh cac thu tuc dé 1ap du toan khao sat thiét ké.
Tong von gop lity ké dén 30/09/13 1a 18.03 ty dong.

3. Thong qua ké hoach san xuit kinh doanh quy 4 nam 2013 vdi mot s ndi dung co
ban sau:

3.1 Mot s6 chi tiéu ké hoach quy 4 nam 2013:

- San luong cao su khai thac: 7.450 tan mu quy kho

- San luong cao thu mua: 3.000 tan mu quy kha.

- San luong cao su ché bién: 10.450 tan mu quy kho.

- San luong cao su ticu thu: 9.800 tan mu quy kho.

- Gia ban binh quén: 47 tri¢u dong/tan.

- Doanh thu kinh doanh cao su: 460,60 ty dong.

- Loi nhuén trude thué: 100 ty dong.

3.2 Hoat dong cua cac cong ty con.

- Chi dao cac cong ty con thuc hi¢n cong tac lap ké hoach san xuit kinh doanh va dau
tu nam 2014,

- Cong ty CP Cao su Truong Phat: Tich cuc chu dong nguon nguyén licu dé san xuit.

Té chire khai thac ngudn nguyén li¢u duge chi dinh ¢6 hi¢u qua. Tung bude thiét lap thi
i)



truong xuét khau dé thu ngoai t&. Hoan thién cong trinh xuong g0 ghép tim dé dua vao
san xudt cudi quy 1V/2013.

- Cong ty TNHH Phat trién Cao su Phude Hoa-Kampong Thom: Chu dong cac bién
phap dé thuc hién chiam séc vuon cdy sinh truong tot. Chi dao tich cuc viée cham soc
vuon cay, tu bon vudn cdy trong méi va trong dam (thuc hién trong thang 10). Chuan bi
va thue hién cac phuong an phong chéng chay trude mua khd. Tién hanh cac bude chuin
bi vé thi tuc dé xay dung nha may ché bién mu.

- Cong ty CP KCN Tén Binh: Trién khai dy toan thiét k&, chuan bj ho so tu van moi
thau. Tang cuong dam phan véi nha diu tr ¢6 nhu cau thué dat.

- Cong ty TNHH Cao su Phudce Hoa-Dik Lak: Tich cuc chim séc vuon cdy trong nim
2012. Tich cuc dén dée don vi tr vén hoan chinh ho so phap 1y cho cong ty.

4. Mot s6 cong tac khac:

- Hoi ddng quan tri giao Ban tong giam déc tién hanh thue hién cac thu tue xin ¥ kicn
cb dong bing van ban dé thong qua ké hoach diéu chinh voi gid ban 51 triéu dong/tan, gia
thanh 41 tri¢u df’)ng/tén va loi nhudn truoc thué khoang 350 ty df)ng. "%
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- Thong nhit tam (g c6 tire dot 1 nam 2013 vai ty 1& 15%, Giao ban tong giam doc
tién hanh cac thu tuc ding ky véi So giao dich chimg khoan TPHCM va Trung Tam luu U
ky chimg khoan Viét Nam. AOR

cao két qua cho Hoi dong quan tri. Nghi quyét ¢6 hiéu luc ké tir ngay ky./. “lﬁ_f;‘"”
Noi nhén: TM. HOI DONG QUAN TRI

- UBCK Nha nudc;

- So GDCK TPHCM:

- Céac thanh vién HDQT;

- Ban kiém soat;

- Dang uy, Ban TGD cong ty;
- Cac phong ban, doan thé cty;
- Cac NT, XN, Cty con;

- Website cong ty;

- Luu VT, Thu ky HDQT.




