TONG CONG TY CO KHf XAY DUNG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN COMA18 Poc 1ap — Tw do — Hanh phic

S6: 09/NQ-HPQT Ha Ngi, ngay 17 thang 9 nam 2013

NGHI QUYET HQI PONG QUAN TRI CONG TY CO PHAN COMA18
V/v: Théng qua mpt s6 ndi dung cia phién hop ngay 12/9/2013

HOQI PONG QUAN TRI CONG TY CO PHAN COMAI1S

Can ctr Luat doanh nghiép sé 60/2005/QH11 duge Quéc hdi Nudc cong hoa xa hoi
chu nghia Viét Nam khéa 11 thong qua ngay 29/11/2005 va céc vin ban sira dbi, bd sung,
huéng dan thi hanh Luat doanh nghiép;

Cin cr vao Piéu 1é t chirc va hoat dong ciia Cong ty cb phf"m COMAI18 da duogc Pai
hoi dong c6 dong thanh 1ap thong qua ngdy 17/11/2005 va dugc sira d6i ngay 28/3/2013;

Can ctr Bién ban hop Hoi dong quan tri Cong ty cb phin COMA18 ngay 12/9/2013,

QUYET NGHI:

Diéu 1. Thong qua mét s6 chi tiéu ké hoach SXKD 8 thang, ké hoach thing 9 va ké
hoach 4 thang cudi nam 2013 theo ndi dung Bao céo ngay 12/9/2013 cua Ban diéu hanh
Cong ty ¢d phan COMA18 nhu sau:
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Diéu 2. Thong qua mot s6 ndi dung cu thé sau:

- Bdo céo ngay 20/8/2013 cua Ban diéu hanh Cong ty ¢b phain COMA 18 vé tién d¢ thuc
hién du 4n Toa nha Westa. '

- Thic day cong tac ban hang dy an Toa nha Westa nhdm cung cép ngudn vén ddy
nhanh tién 6 thi cong kip ban giao thd nha Westa dén 31/12/2013.

- Thanh 1ap lai ban thu hdi céng ng, tdng cudng cong tac thu hdi cdng ng tdn dong cua
Cong ty.

- Thic ddy quyét liét cong tac tim kiém viéc lam cho Cong ty.

- Thanh I4p bd phén ddu thiu céc dy 4n cong trinh.




o> Nhu Diéu 4,5 (dé vh);

- Kién toan lai cong téc t6 chiic nhén sy, ting cudng cdng tac tiét kiém chi phi trong
toan Cong ty.

- Ra soat lai va stra d6i bd sung céc quy ché, quy dinh, timg budc va tdng cuong cong
tac hoan thién quan ly hoat dong bd may phong, ban chirc ning, don vi truc thudc.
Piéu 3. Thong qua mét sé chu trurong c6 ndi dung sau:

- Tim kiém dbi tac dé hop tac ddu ti, nhin chuyén nhwong dy 4n: Khu cong nghiep
Kim Thanh, Khu c6ng nghiép Nhuan Trach, Khu d6 thi Nam Duong.

- Thanh 1ap thém chi nhanh cé chirc ning chuyén mén ché tao co khi lp dit thiét bi,
méy moc, dau tu may moéc thiét bi nhim ting cudng va nang cao nang luc san xuit vé
linh vuc co khi.

- Chdp thuan chu truong tim kiém ddi tac, co hoi hop tac diu tr ban phin vén nha
nude cia Tong cong ty Co khi xdy dung tai COMA18 trén co s& hoat dong hiéu qua.

Diéu 4. Giao cho Ban diéu hanh chi dao cac phong, ban, don vi truc thugc Cong ty,
trén co s& ndi dung Nghi quyét trién khai thyc hién nhiém vu san xudt kinh doanh va bo céo
két qua véi HDQT Cong ty.

Piéu 5. Nghj quyét c6 hiéu luc ké tir ngay ky.

Céc ong, ba: Uy vién Hoi déng quan tri, Trudng ban kiém soét, Tbng giam déc, Pho
Téng giam dbc, Ké toan truéng va cac phong, ban, don vi tryc thudc lién quan chiu trach

nhiém thi hanh nghi quyét nay.

Noi nhén: T/M. HQI PONG QUAN TRI
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~ Luu: HDQT, TCHC.




