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HOI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUGC HOA
Cin ¢t Diéu 16 t6 chtc va hoat dong Cong ty Cd ph'?ln Cao su Phudc Hoa di dugc
Dai hoi dong cd dong thanh 1ap thong qua ngay 28/02/2008;
Cin ¢t Quy ché hoat dong ciia Hoi ddng quan tri céng ty cd phan cao su Phudc
Hoa ban hanh ngay 26 thang 06 nam 2008;
Can cir bién ban hop Hdi déng quan tri Cong ty Cb phan Cao su Phudc Hoa ngay
25 thang 07 nam 2013,

QUYET NGHI:

L\
1. Théng qua béo céo két qua san xudt kinh doanh 6 thang diu nam 2013, v&i mot 50 ocuc’\::‘
chi tiéu co ban sau: ( & \ 02:01
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1 San lugng cao su khai thac Tén 19.600,00 6.125,00 31,25%

2 | San lugng cao su thu mua Tén 7.000,00 3.656,00 52,23%

3 | San lugng cao su tiéu thu Tén 26.000,00 10.511,23 40,43%

4 | Gia ban cao su binh quan Tr. d/thn 62,16 60,53 97,38%

5 | Téng doanh thu Tr.dong | 1.857.373 741852 |  39,94%

Trong do: Doank thu kinh doanh | ¢y qa00 | 1,653.450 644.948 |  38,88%

cao su
6 | Loi nhuén trude thué Tr. dong 500.468 170.155 | 34,00%
7 | LN sau thué chua phan phéi dat Tr. dong 378.101 127.979 | 33,85%

2. Tinh hinh hoat dong san xuit kinh doanh cuia cic cong ty con:
2.1 Cong ty TNHH phat trién cao su Phudc Hoa Kampong Thom:
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DPén 30/06/2013, cong ty da thuc hién xong cdng tac trong mai 220,26 ha. Cong ty da
tich cuc thuc hién cdc cong viéc chdm soc 7.343,85 ha theo dung quy trinh ky thuat,
phong trir sdu bénh,... Thyc hién trong dim cho vuon cay trdng nam 2012 (dén 30/06
cong ty da trong dam 236.099 cay). Téng dién tich da trong cia du an khoang 7.564,11
ha.

2.2 Céng ty CP cao su Truong Phat:

- Trong 6 thang dAu nam 2013 Cong ty san xuat 12.982,95 m3, thu mua 5.077,07 m3,
tidu thu 17.375,39 m3, trong d6 xuat khiu 9.087,21 m3, téng doanh thu dat 116,96 ty
ddng, Loi nhuan sau thué dat 7,30 ty dong dat 71,98% ké hoach nam. Téng ndp ngan sach
nha nude 7,32 ty dong.

- Cong ty dang trién khai dau tu diy chuyén g ghép, Dy kién quy 4 nim 2013 s& dua
vao hoat dong.

2.3 Cong ty TNHH cao su Phude Hoa — bik Lik:

Pén thoi diém 30/06/2013, cong ty di khai hoang duge 225 ha, trong méi duge 22 ha,
thuc hién chim séc 113,04 ha vuon cdy KTCB trong nam 2012. Cong ty dang tién hanh
thi céng cac hang muc cong trinh XDCB phuc vu cho cong tac san xudt va cham lo cho
nguoi lao dong nhu lam dudng phan 16, xdy dung nha kho, nha & tap thé cho CBCNV, dao
muong thoat nude trong 16,... Tong von gop lily ké dén 30/06 1a 97,33 ty dong (trong do,
tam Ung chi phi tién dat 1a 47,6 ty dong).

2.4 Cong ty CP KCN Tan Binh:

Chudn bi cac thi tuc d& diu tu du an. Téng vén gbp liy ké dén 30/06/13 1a 18,03 ty
dong.

3. Thong qua ké hoach san xuit kinh doanh quy 3 nim 2013 v&i mot s6 ndi dung co
ban sau:

3.1 Mot s6 chi tiéu ké hoach quy 3 nim 2013:

- San luong cao su khai thac: 6.272 tin mu quy kho

- San lugng cao thu mua: 2.500 tin mu quy kho.

- San lugng cao su ché bién: 8.772 tAn mu quy kho.

- San lugng cao su tidu thu: 7.500 tAn mu quy khd.

- Gi4 béan binh quén: 46 triéu dong/tin.

- Doanh thu kinh doanh cao su: 345 ty dong.

- Loi nhuén trude thué: 90 ty dong.

3.2 Hoat ddng cua cac cong ty con.

- Coéng ty CP Cao su Truong Phat: Quy 3 San lugng gb phoi SX 7.800 m3, thu mua
3.900 m3, tiéu thu 12.200 m3, doanh thu 79,58 ty, loi nhuin sau thué 2,80 ty. T chirc
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khai thac nguén nguyén liéu duge chi dinh ¢6 hiéu qua. Hoan thién cong trinh xudng gb
ghép tAm.

- Cong ty TNHH Phat trién Cao su Phudc Hoa-Kampong Thom: Tiép tuc chin chinh
va quan ly tt viéc khic phuc vuon cdy trong nim 2012. Chu dong céc bién phap dé thuc
hién cham s6¢c vudn cdy sinh trudng tot.

- Céng ty CP KCN Tan Binh: Tiép tuc chuin bi cic thu tuc d sém trién khai dau tur ha
tang va thu hut nha déu tu.

- Cong ty TNHH Cao su Phudc Hoa-Dik Lak: Tich cuc chim séc vuon ciy tréng nim
2012. C6 géng chuin bi dét va cay giéng trong méi tir 400-500 ha trong nam 2013. Tich
cuc don dde don vi tu van hoan chinh hd so phap 1y cho cong ty.

4. Mot sb cong tac khac:

- Thanh 1ap céng ty con dau tu dy an trong cao su tai tinh Pék Lik v6i von diéu 16 ban
dAu 100 ty ddng, sau do6 ting din vén diéu 1é theo nhu cau cua dy an.

- Viéc thoai vén cac du an dau tu: can cir theo 16 trinh cia Tap doan sé& thoai vbn vao
thoi diém thich hop.

5. Hoi ddng quan tri giao Ban tbng giam ddc to chirc thue hién Nghi quyét ndy va b4

Noi nhdn:

- UBCK Nha nudc;

- S& GDCK TPHCM;

- Cac thanh vién HDQT;

- Ban kiém soat;

- bang uy, Ban TGD cong ty;
- Cac phong ban, doan thé cty;
- Cac NT, XN, Cty con;

- Website cong ty;

¢ Phi Hung
- Lwu VT, Thu ky HPQT. L "



