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- Tén tiéng Anh : Song Da 2 Joint Stock Company

- S6 gidy chtng nhén dang ky kinh doanh: 0500236821
- Von didule  :120.000.000.000 ddng

- Dia chi : Km10, dudng Nguyén Trii, Ha Dong. Ha Noi
- Dién thoai : 0433.510 542

- Fax : 0433.828 255

- Website : www.songda2.com.vn

- Ma ¢6 phiéu : SD2

2. Qua trinh hinh thanh va phat trién:

2.1 Qua trinh hinh thanh va phat trién:

- Cong ty C6 phan Song Da 2 tién than la Cong ty Xdy dung dan dung thude Tong cong ty
Xay dung thiy dién Song Da (nay la Tong cong ty Song Da), duoc thanh [ap ngay 01 thang
02 nam 1980 ¢6 nhiém vu xdy dung nha ¢ cho cdn b chuyén gia Lién X6, CBCNV Viét
Nam trén cong truong Thuy dién Song Pa va hoan thién toan bo phan Nha méy Thuy di¢n
Hoa Binh. Sau d6 Cong ty duge doi tén 1a Cong ty Xy dung Song Pa 2 roi Cong ty Song
Da 2. Theo Quyét dinh sb 2334/Qb-BXD ngay 19/12/2005 ctia Bo trudong Bo xdy dung,
Cong ty Song Da 2 thude Tong cong ty Song Da chuyén doi thanh Cong ty Co phan Song
ba 2. » :

- Cong ty Co phan Séng Da 2 chinh thire dugc hoat déng theo hinh thire Cong ty C6 phan tir
ngdy 01 thang 03 nam 2006 theo Gidy chimg nhan Ding ky kinh doanh s6 0303000430 do
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Bao cao thuong nién nam 2012

S¢ Ké hoach va Pau tu Ha Tay cép; thay dbi lan thtr 7 ngdy 16/01/2013 theo ma s& doanh
nghiép 0500236821 chuyén tir s6 dang ky kinh doanh 0303000430 do S& ké hoach va Dau
tu thanh phd Ha Noi cap .

Ngay 30/11/2007, ¢6 phiéu cua Cong ty chinh thtrc giao dich tai Trung tdm giao dich chiing
khoan Ha Noi voi ma chirng khoéan 1a SD2 theo Quyét dinh s6 360/QD-TTGDCKHN
cua Trung tdm Giao dich Chting khoan Ha N&i (nay la So Giao dich chitng khodn Ha
Noi).

Ngay 06/10/2008 Cong ty phat hanh c¢o phiéu cho cac ddi tac chién lugc va cac Nha
dau tu nho 1é dé tang von diéu 1¢ cua cong ty tir 35 ty dong 1én 48.54 ty dong.

Ngay 22/10/2008 Cong ty niém yét bo sung c¢o phiéu phat hanh thém trén S Giao dich
Chung khoan Ha Noi.

Ngay 09/03/2010 Cong ty phat hanh ¢ phiéu tang vén diéu 16 tir 48,53 ty dong 1én 70
ty dong cho céc ¢6 dong hién hiru va CBCNV Cong ty.

Ngay 26/03/2010 Cong ty niém yét bd sung cd phiéu phat hanh thém trén S& Giao dich
Chung khoan Ha Noi.

Ngay 19/11/2010 Cong ty phét hanh ¢6 phiéu tang von diéu 1¢ tir 70 ty dong 1én 120 ty
dong cho C6 dong hién hiru va CBCNV Cong ty.

Ngay 30/12/2010 Cong ty niém yét bo sung c6 phiéu phat hanh thém trén S¢ Giao dich
Chung khoan Ha Noi.

2.2 Cac sy kién khac:

Trong qué trinh hoat déng Céng ty C6 phan Soéng Pa 2 da tham gia xdy dung nhiéu
cong trinh 16n nhu: Nha may Thuy dién Hoa Binh; Thuy dién Yaly; Thuy dién S&é San
3: Thuy dién Tuyén Quang; Thiy dién Son La; Thuy dién Ban V&; BPuong day S00KV;
Puong Lang Hoa Lac; Quoc 10 1A doan Ha Noi Bic Ninh; Nha khach dan toc: Hoc
vién Buu chinh vién thong; Pai hoc Qubc Gia; Du an d6 thi Orange Garden....

Trong linh vure dau tu Cong ty C6 phdn Séng Da 2 da duoc céc co quan quan ly Nha
nudce tin tuéng giao cho lam Chu dau tu nhidu dy 4n ¢6 tiém nang da dugc Cong ty
trién khai hoan thanh ciing nhu dang trién khai va sé mang lai hiéu qua kinh té cao nhu:
Khu nha ¢ Van Phuc — Ha Pong — Ha Noi; Khu d6 thi H6 Xuong Rong - Thanh phb
Thai Nguyén; Khu nha & lién ké Thanh phd Hoa Binh; Du 4n Thuy dién Séng Chay 6.
Ha Giang; Dy an Khu do6 thi mdéi Pha Luong — Ha Bong; Du an Higland City, thanh
phé Thai Nguyén...

Hién nay Cong ty c6 trén 100 dau ke mdy thiét bi véi nguyén gia 221 ty ddng, trong d6
c6 day truyén nghién sang cat da nhan tao 1000 T/h v6i nguyén gia 89 ty dong, cac may
moc thiét bi ciia cong ty dang duoc sir dung hiéu qua tai cac cong trinh nhu: Thuy dién
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Bdo cao thuong nién ndm 2012

Ban V&; Thuy dién Xékamanl; Cii tao, nang cip Qudc 16 18; Du an Khu do thi Hd
Xuong Rong...

Cong ty hién nay c6 luc luong cdn bd quan ly, cin bd chuyén mon nghiép vu va cong
nhan lanh nghé trén 850 nguoi ¢ trinh do chuyén mon, kinh nghiém va luon doan két,
gan bo trong qua trinh trién khai thuc hién nhiém vu.

Véi nhing thanh tich dat duoc trong qué trinh hoat dong san xuat kinh doanh. Cong ty
da duge Pang, Nha Nudge va cac Bo, nganh ting thuéng nhié¢u danh hiéu cao quy nhu:

Nhiéu bing khen ctia Chinh phu.

01 Huln chuong doc lap hang 3.

01 Huén chuong lao dong hang nhét.

02 Huéan chuong lao dong hang 2.

04 Huan chuong lao dong hang 3.

30 huy chuong vang cong trinh xdy dung dat chat luong cao.

Co don vi xuit sic Nganh x4y dung nam 2008; 2009; 2010: 2011; 2012 va nhiéu bang
khen cua Bo xay dung.

Nganh nghé va dia ban kinh doanh ciia Cong ty:

3.1. Nganh nghé kinh doanh:

Dau tu xay dung cong trinh thiy dién, nhiét dién;

Khai thac, ché bién va mua ban khodng san;

Thi cong coc khoan nhdi, dong ép coc;

KD doanh nha, dau tu céc du 4n vé nha &, van phong cho thué, khu cong nghiép va van tai;
Stra chita co khi, 0 t0, xe may;

San xuat, khai thac va kinh doanh vat liéu xay dung, cau kién bé tong, bé tong thuong pham.
bé tdng nhua nong;

Trang tri ndi that;
Xuat nhdp khau vat tu, thiét bi phu ting co gidi va cong nghé xay dung;

Lap dat thiét bi co dién, nude, thiét bi cong nghiép, dudng dy va tram bien ap dién, két cau
va cac két cau phi tiéu chuan;

Xay dung duong day tai dién, tram bién thé dién dén 220V:

Nao vét va boi dap mét bang nén cong trinh, thi cong cac loai mong c¢ong trinh bang phuong
phap khoan né min;

Xay dung Cong trinh giao thong: duong b, san bay, bén cang;

Xay dung cong trinh Thuy loi: Dé, dap. ho chira nude, hé thong tudi tiéu;
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Bao cao thudong nién ndm 2012

Xay dung cac cong trinh thuy dién;

Xay dung cong trinh cong nghi¢p, dan dung va ha tang do thi;

3.2. Dia ban kinh doanh: Trong nhiing nam gan day Cong ty dang tdp trung thi cong

chinh tai cac dia ban nhu:
Khu vue Ha Noi va cac vung lan can (Du an ha témg ky thuat Khu do thi Orange
Garden; San xuat bé tong Asphalt tai Dong Anh; San xuat bé tong thuong pham tai
Hoai Duic; Cai tao nang cap Quoc Lo 18- doan Udng Bi — Ha Long — Quéang Ninh.....)
Khu vue Mién trung (Cong trinh Thiy dién Ban Vé tai Nghé An; Thuy dién Huong
Son tai Ha Tinh; Thuy dién Trung Son tai Thanh Hoa;...)
Khu vue Thai Nguyén va cac vung lan can (Du an Khu do thi Hd Xuong Rong tai Théi
Nguyén; Ky tac xa Truong Cao dang Kinh t¢ k¥ thuat tai Thai Nguyeén....)
Tai Nude Cong hoa dan chu Nhan dan Lao: San xuat kinh doanh khai thac D4 xdy dung
tai Cong trinh Thuy di¢n Xekaman...

4. Thong tin vé m6 hinh quan tri, to chirc kinh doanh va by may quan tri:

4.1. M6 hinh quan tri va co cAu bd may cia Cong ty c¢6 phan Séng Da 2: (Thoi diém

ngay 31/12/2012)

Hoi dong quan tri Cong ty : 05 thanh vién.
Ban kiém soat Cong ty : 03 thanh vién.
Ban lanh dao Cong ty - Tdng giam dbc va 04 Pho Téng giam doc.

06 Phong ban Cong ty: Phong Té chirc-Hanh chinh; Phong Vét tu-Co gi6i; Phong Pau
tu; Phong Kinh té-K¢é hoach; Phong Quan ly k¥ Thuat-Thi cong an toan; Phong Tai
chinh-Ké toan.

04 Chi nhanh, Xi nghiép truc thudc: Chi nhanh Song Da 205; Xi nghiép Song ba 206;
Xinghiép Song Ba 208; Chi nhanh Song Da 209.

01 Ban Quan ly: Ban quan ly DA khu d6 thi Ho Xuong Rong-Théai Nguyén.

01 Dai thi cong truc thude cong ty: Doi cong trinh s6 1.

Cong ty C6 phin Song Pa 2
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4.2. So' db tb chire ciia Cong ty:

SO PO TO CHUC CONG TY CO PHAN SONG PA 2

PH DONG CO PONG

v v
HOI DON(I QUAN TRI N BAN KIEIW SOAT
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Ban BOL Chi Chi XN XN Doi
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du an du an Song Song Da Da lrixul]
Khu dau tu ba ba 206 208 so |
do thi 205 209
HXR

4.3. Céc cdng ty con, cong ty lién két: (Cong ty Con - Cong ty C6 phan Cong trinh Giao
thong Song Da)

- Dia chi : Km10, duong Nguyén Trai, Thanh phd Ha Bong, Ha Noi.
- S dién thoai : 0433 511803: S Fax: 0433 511803

- Gidy chung nhan ding ky kinh doanh lan dau s 0303000154 do S& K¢ hoach va Déu
tu Ha Tay cép lan diu ngay 02 thang 04 nam 2004, Ding ky thay doi lan thu 4 ngay 21
thang 07 nam 2010 theo ma s doanh nghiép 0500447798 do So K¢é hoach va Dau tu
Ha Noi cap.

- Nganh nghé hoat dong: Khai théc, ché bién céc loai da phuc vu xay dung va cong trinh
giao thong, thi cong xdy lap cdc cong trinh giao thong dudng bd, xdy dung céac cong
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Bao cdao thuong nién nam 2012

trinh dan dung, cong nghiép, thuy loi, thuy dién; Kinh doanh nha, dau tu cdc du an vé
nha &, van phong cho thué, khu céng nghiép va van tai; Xay lip duong day va tram
bién thé dén 35KV, San xudt, lap dit két cdu xay dung va két cdu co khi cong trinh; San
xuét gach ngoi, tam lop, da 6p lat; Kinh doanh vat tu, vat liéu xay dung; Lflp dit thiét b
co dién, nude, thiét bi cong ngh¢, trang tri noi that; Nao vét va boi dép mat duong, nén
mong cong trinh; Thi cong nén mong cong trinh bang phuong phap khoan nb min; Stra
chita xe may thiét bi; Dau tu cic cong trinh vira va nhd.

Vén diéu 18: 45.000.000.000 ddng (Bén lam ty dong);

Trong do von gép ctia Cong ty CP Song Da 2 theo ménh gia: 22.967.00.000 dong (theo
ménh gid: 10.000 dong,chiém 51%). Gia tri von gop thue té: 25.651.190.000 dong.

un

. Dinh huwong phat trién: Cac muc tiéu chi yéu ciia Cong ty va chién lwge phat trién
trung va dai han:

Xay dung Cong ty co phan Séng Pa 2 thanh mot doanh nghiép c6 su phat trién bén
virng, 6n dinh, 1a mot doanh nghiép manh trong Tong cong ty Song Pa va Nganh xdy
dung hoat dong trong linh vuc xay dung cac cong trinh dan dung, cong nghi¢p., ha
tang giao thong. san xudt vat lidu xdy dung va dau tu kinh doanh khu do thi ¢6 trinh do
cong nghé cao, quan ly hién dai va chuyén mon hda sau theo nganh kinh doanh chinh,
giin két chat ché gitra san xuat, kinh doanh véi khoa hoc, cong nghé va nghién ctru phat
tri¢n; khong nglrg nang cao ning luc canh tranh va hiéu qua san xudt kinh doanh cua
cong ty, gop phan vao su nghiép cong nghiép hoa - hién dai hoa dat nude va su phat
trién 1on manh cta Téng cong ty Song Da.

Phat trién cong ty hoat dong hiéu qua, co tiém luc luc tai chinh, phat trién chuyén
nganh kinh doanh chinh cua Cong ty la xay dung cong tinh dan dung, cong nghiép, ha
tang giao thong va san xuat kinh doanh vat li¢u xay dung.

Phat trién Cong ty ¢6 von chu s¢ hiru 16n, hoat dong hi¢u qua, tan dung toi uu moi
nguon luc va co tinh canh tranh cao.

Tinh giam bd may quan ly va ndng cao hi€u qua cong tac chi dao, quan ly va diéu
hanh; ung dung quan tri doanh nghiép vao diéu hanh, quan ly hoat dong san xuat kinh
doanh cua Cong ty.

5.1. Mot s6 chi tiéu chi yéu tir nim 2011-2015; 2016-2020 ciia Cong ty me nhu sau:
5.1.1. Ké hoach 2011 - 2015:

Tée do tang trudng gia tri SXKDBQ hang nam (2011-:-2015) khoang 8-10%/nam.

- Tong gia tri SXKD : 2.573 ty dong.
- Doanh thu 123921ty dong.
- NOp Ngén sach Nha nudc . 155 ty dong.
- Loi nhuan truée thué | . 146 ty déng.
- Gia trj dau tu : 814 ty dong.

Cong ty Co phan Song ba 2
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- Voén diéu 18 © 644 ty dong.
- Ty 1é chia ¢6 tire binh quan L 08%-12%.

- Nhan luc binh quéan : 1.129 nguoi.

- Thu nhdp binh quan nguoi/thang ©5.416.000 dong.

(Chi tiét phu luc $6 01)
5.1.2. Pinh hwéng ké hoach 2016 - 2020:

Téc do tang trudng gia tri SXKDBQ hang ndm (2011-:-2015) khoang 8-10%/nam.
Tdng gia tri san xuét kinh doanh nam 2020 tang gap 1.5 lan so véi nam 2015;

- Tbng gié tri SXKD . 4.620 ty dong.

- Doanh thu £ 4.134 ty dong.

- NOp Ngén sach Nha nudc : 281 ty dong.

- Loi nhuan truge thué o 277ty dé)lng,

- Gia trj dau tu : 497ty dong.

- Vbn diéu 1¢ : Tir 200 ty dong dén 220 ty dong.
- Ty 1¢ chia ¢6 tire binh quén : 15%.

- Nhan luc binh quan : 1.738 nguot;

- Thu nhap binh quan ngudi/thang : 6.450.000 dong dén 8.550.000 dong.
(Chi tiét phu luc s6 02)

5.2. Co ciu san phim giai doan 2011-2015; 2016-2020 ctia Cong ty me nhu sau:

5.2.1. Co cdu sin ph?im giai doan 2011-2015:

- Gia tri kmh doanh \ay lip chiém khoang 60% trong tong gid tri san xuét kinh doanh.
Trong co ciu san pham xdy lap Cong ty dén chuyén sang linh vue xdy dung cac cong
trinh dén dung, cong nghiép va ha tang giao thong lam chu dao dé phat huy nang luc
hién co. Ngoai viéc thi cong xay ldp tai cac cong trinh do Tong cong ty Song Da va
Cong ty lam Chu dau tu, Tong thau Xay lip. Cong ty tiép tuc tiép thi tim kiém nhan
thau thi cong xay lép cac cong trinh khac tai khu vuc Ha Noi va céc tinh thanh khac.

- Gia tri kinh doanh san xuat cong nghiép va phuc vu xdy lap chiém khoang 10% trong
tong gia tri san xuat kinh doanh.

- Gi4 tri kinh doanh nha va céac dich vu khac chlem khoang 30% trong tono gid tri san
xudt kinh doanh.

5.2.2. Co céu sin ph?im giai doan 2016-2020:
- Gid tri kinh doanh xay lap chiém khoang 65% trong tong gia tri SXKD.

- Gié tri kinh doanh san pham cong nghiép va phuc vu xay lip chiém khoang 15% trong

~1
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Bao cdo thuong nién ndm 2012

tong gia tri SXKD.

- Gia tri kinh doanh nha va cac dich vu khac chiém khoang 20% trong tong gid tri san
xuat kinh doanh.

6. Cac rui ro:

- Cudc khung hoang tai chinh, tién té, bat dong san xay ra ¢ nhiéu nudc trén Thé gidi, da
anh huong sau sac dén tinh hinh kinh té vi md thé gidi noi chung, Viét Nam noi riéng
va chua ¢6 dau hi¢u tich cuc hon mdt cach rd nét trong nhitng ndm tai.

- Thuc té nam 2011, 2012 va 2013 tinh hinh kinh té trong nude tiép tuc anh hudng boi
chinh sach tai chinh chat che cua Chinh phu nham ki¢m ché lam phat, on dinh kinh té
vi mé cua dat nude. nén viée huy dong von dé dau tu va san xuat kinh doanh ctia Cong

ty sé rat kho khan.

- Viéc thu xép von cua Chu dau tu cho cac cong trinh do Cong ty thi cong déu khong
dam bao, do do do dang, cong no cua Cong ty lon.

- Tiém luc tai chinh ctia Cong ty con han ché, chua ddp ung yéu cau phat tri€n san xuat
kinh doanh va dau tu.

- Viée Chinh phu giam dau tu cong va cac doanh nghiép kho tiép can dugc cac nguon
von cho dau tu dan dén Cong ty gap rat nhicu kho khan vé viée duy tri hoat dong san
xuét kinh doanh. tim kiém tiép thi, dau thau cac cong trinh, tim kiém du 4n va tim
kiém cac nguon von dap ung cho nhu cau dau tu.

- Céac cong trinh do cong ty thi cong hau hét ¢ vang sau, vung xa khong thudn loi vé mat
giao thong. thong tin licn lac, viée lam cua cong ty khong déu, chat lugng nguon nhan
luc chua dap ing dugc yéu cau phat trién cua cong ty.

II- Tinh hinh hoat dong trong nam:
1. Tinh hinh hoat dong san xuit kinh doanh:

Thuc hltn Nghi quyét Pai hoi dong ¢6 dong thuong nién nam 2012 da duoc Dai hoi
dong co dong thong qua, Cong ty da xay dung ké hoach. phan cong nhi¢m vu cho tirng
thanh vién HDQT dong thoi da chi dao cho Ban Tong glam dbc didu hanh xay dung
chuong trinh, ké hoach trién khai phu hop voi diéu kién thuc té cua Cong ty. Nhin
chung trong ndam 2012 véi tinh hinh kinh té trong nudc con nhiéu khé khan nhu chinh
sach that chat tién t&, 1ai sut duy tri & mirc cao, trong dicu kién d6 nhiéu doanh nghiép
kho huy dong duoc von va on dinh san xuat kinh doanh, voi su ¢d ging cta tap thé
CBCNV Céng ty cling nhu ludng trude duge nhirng su kho khan vé von, cong viée. ..
ma Hoi dong quan tri, Ban Tong gidm déc Cong ty da co nhung giai phap nhu: Huy
dong von tir cac nha dau tu thu cap cho du an. phan ky, gidn va hodn cic du an dau
tu... tir nhirng giai phap trén makét qua hoat dong san xuat kinh doanh ctia Cong ty
C6 phan Séng Pa 2 nim 2012 da co ban hoan thanh céc chi tiéu Kinh té - Tai chinh dé
ra. Cong ty da thuc hién hoat dong SXKD c¢ 14k, thuc hién chi tra ¢b tire cho cac ¢b
dong; thuc hién day du nghia vu voi NSNN va nguoi lao dong, dam bao viéc lam cho

Cong ty C6 phan Song ba 2
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856 CBCNV voi thu nhdp binh quan 5.592.000 déng,//nguc‘yi/théng; Hoan thanh cac
muc tiéu, tién do chinh tai cong trinh do Cong ty dam nhan thi cong nhu: Thuy dién
Ban V¢, Thiy dién Hua Na, Thuy dién Huong Son, Thuy dién Trung Son. Ha tang ky
thudt du an Orange Garden; Du 4n Khu d6 thi H6 Xuong Rong Thii Nguyén. ..

1.1. Mot sb chi tiéu tai chinh cia Cong ty me thuc hién trong nam 2012:

p K& hoach | , L 2¥C Ty 1 | So voi
So e o . hién nam ' .
TT Chi tiéu nam 2012 '2012 hoan nam
9. poge
(10°d) (10°d) thanh 2011
“1 | Gidatri SXKD 480,00 | 391,92 - 82% 88.79% |
2 | Doanh thu | 479.98 | - 3R6.6 &1% 98.,04%
3 | Thuc hién dau tu 2820 120,0 43% 47.81%
4 | Loi nhuén truge thué 32.00 16.65 52% | 53,45%
5 | Loi nhudn sau thué 24,00 10,62 44% | 47.71%
6 | Nop ngén sach Nha nudc 20,28 20,28 2% |  73,78%
7 | Thunhdp BQ/CBCNV 5.026 5,592 111% | 116,26%
8 | Ty 1¢ chia ¢6 tire/nam 15% 8% 53% 53%

Y A . A

1.2. Mot s6 chi tiéu tai chinh thue hién trong nim 2012: (So liéu hop nhdt)

- Tong tai san dén 31/12/2012 : 760,83 ty dong;
- Toéng gia tri SXKD thuc hién 1 570,01 ty dong;
- Doanh thu £ 536,79 ty dong;
- Gid tri dau tu thuc hién 0 120,44 ty dGng;
- Loi nhuén trude thué ;25,66 ty d@)ng;
- Loi nhuan sau thué © 18,025 ty dong;

Trong do:
+ Loi nhuén sau thué ctia ¢6 dong thiéu sd © 3,734 ty dong;
+ Loi nhudn sau thué ciia cong ty me : 14,291 ty dong;
2. T6 chirc va nhén sy
2.1. Danh siAch Ban di¢u hanh Cong ty:

a. Danh sich Ban di¢u hanh Céng_ty bao gom:

+ Ong: HO Van Diing E Tong giam dde.
+ Ong: Pham Vin Manh : Pho Téng giam déc.
+ C)ng: Tran Van T ruong : Phé Téng giam doc.

Cong ty CH phin Song Da 2
Km10 duong Nguyén Trai. Quan Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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B4o cao thuong nién nam 2012

Ong: Hoang Céng Phinh : Pho Tong giam doc.

Ong: Nguyén Qude Doanh : Pho Tong giam doc.

Ong: Nguyén Hitu Viét : Pho Tong giam dbc (Nghi hieu thang 10 ndm 2012)
Olig: Nguyén Hitu Hung - Ké toan truong.

Tém tit 1y lich:

b.1. Ong Ho Vin Diing - Téng giam dbc Cong ty.

G101 tinh : Nam

S6 CMND : 111624449; ngay cap 10/01/2003; noi cip: CA Ha Tay
Ngay thang nam sinh: 23/09/1962

Qubc tich : Viét Nam

Dan tdc : Kinh

Qué quan : Xa Hung Tan, huyén Hung Nguyén, tinh Nghé An.

Pia chi thuong tri: DS tap thé cong an co s6 2 — Phuong Van M, Thanh Phé Ha
Pong, Ha Noi.

S6 dién thoai lién lac co quan: 0433 510542 (121)

Trinh d¢ van hoa: 10/10

Trinh d¢ chuyén mon: Ky su Xay dung.

Qua trinh cong tic :

1983-1991: Ky thuat, Doi truong, Truong phong Cong ty Xay lap vén tai 500 xe thudc
Tong cong ty Xay dung Thuy dién Song Da.

1992-2003: Truong phong. Pho giam ddc Cong ty Song Da 9. Giam doc. Chu tich Hoi
dong quan tri Cong ty Co phan 909.

2004-2006: Giam doc Ban diéu hanh du 4n Thity dién Sé San 4.

2006 dén ngay 07/01/2013: Thanh vién Hoi dong quan tri Cong ty Co phan Song Da 2,
Tong Giam doc Cong ty co phan Song Da 2.

T 07/01/2013 dén nay : Thanh vién Hoi dong quan tri Cong ty C6 phan Song Da 2,
Phé Tong gidam doc Tong Cong ty Song Ba (theo Van ban s6 09/TCT-TCNS ciia Tong
cong ty Séng Pa vé viéc thay doi va gidi thiéu can bg giir chite Tong giam déc Cong ty
Co /7/7(1/7 Song Da 2).

Ty 1€ s6 hiru 6 phan o quyen biéu quyét tai Cong ty C6 phan Soéng Pa 2: 11.666
c6 phan, chiém 0,1% s6 cd phan ctia Cong ty.

b.2. Ong Pham Vin Manh - Pho Tong giam doc Cong ty.

Gioi tinh : Nam

S6 CMND 1 011438208; ngay cap 29/02/2008; noi cap: CA Ha Noi.
Ngay thang nam sinh: 30 thang 10 nam 1965. :

Quode tich : Viét Nam -

Dan toc : Kinh
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Qué quan : Xa@ L€ lgi, huyén Twr Loc, tinh Hai Duong.

Dia chi thuong trd: Xom 3 — Thon Thuong — Mé Tri — Tur Liém — Ha Noi.

S6 dién thoai lién lac co quan: 0433 510542 (121)

Trinh do van hoa: 10/10

Trinh do chuyén mon: Thac sy ky thuét, K§ su Xay dung cong trinh ngam

Qua trinh cong tac:

1989-1990: Céan bo k¥ thudt phong thi cong Cong ty Xay dung cong trinh ngam Song
Da 10 thuoe Tong cong ty Xay dung thuy dién Song Da.

1991-1993 : D41 phé. Doi truémg Doi cong trinh thudc Xi nghiép xur ly nén mong va
Gap thoat nuge — Cong ty Xay dung cong trinh ngam Song Da 10 thudc Tono cong ty
Xay dung Song Da.

1993-1994: Chu nhi¢m cong trinh thude Chi nhdnh Cong ty Xay dung cong trinh ngdm
Séng Da 10 thudc lono cong ty Xay dung Song Da.

1994-1995: Pho giam dbc Chi nhanh tai Vinh Phu Cong ty Xy dung cong trinh ngam
Song Da 10 thude Tong cong ty Xay dung Song Da.

1995-1997: Trudng phong Kinh té ké hoach Cong ty Xay dung Song Pa 14 thudc
long cong ty Xay dung Song Da.
1997-1998: Giam dbc Chi nhanh Ha Noi — Cong ty Xay dung Song Da 14 thuoc Tong
cong ty Xay dung Séng ba.

1998-1999: Truong phong ky thudt, co gidi - Cong ty Xay dung Song Da 14 thudce
Tong cong ty Xay dung Soéng Da.

2000-2001: Giam dbc Xi nghi¢p Song Da 2.02 - Cong ty Xay dung Song Da 2 thudc
Fong cong ty Xdy dung Song ba.

2001-2003: Pho phong Quan ly ky thuat Cong ty Xdy dung Song Da 2 thudc Tong
cOng ty Xay dung Song ba.

2003-2005: Truong phong Quan ly k¥ thuat Cong ty Song Da 2 thuge Tong cong ty
Xay dung Song Da.

Tir 2006 dén nay Thang 01/2013: Thanh vién Hoi dong quan tri, Pho Tong giam doc
Cong ty Co phan Song ba 2.

T 07/01/2013 dén nay: Thanh vién HDQT ; Tong giam doc Cong ty CP Song ba 2.

Ty 1€ s¢ hitu ¢ phan co quycn bi¢u quyét tai Cong ty Co phin Song Pa 2: 15.166
¢6 phan, chiém 0,13% sb ¢6 phén cua Cong ty.

b.3. Ong Nguyén Quic Doanh — Phé Tong giam dbe Cong ty.

G161 tinh : Nam

S6 CMND : 113001087; ngay cap: 14/4/1992: noi cip: Cong an Hoa Binh.
Ngay thang ndm sinh: 17 thang 10 nam 1959 _

Quéc tich : Viét Nam

Dan toc : Kinh

Cong ty C6 phin Song Da 2
Km10 duong Nguyen Trai, Quan Ha Dong, TP Ha Noi: DT: 0433 540512; Fax: 0433 828255
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Qué quan : Xa Tri Thuy, huyén Phu Xuyén, Ha Noi

bia chi thuong tra: P313, K1 Gidang Vo, Ba Dinh, Ha Noi

SH dién thoai lién lac co quan: 0433 510542 (143)

Trinh d6 van hoa: 10/10

Trinh d¢ chuyén mon: Ky su Xay dung.

Qua trinh cong tac:

1982-1983: Cong tac tai Xi nghiép Bé tong nghién sang - Tong cong ty XD thuy di¢n
Song Da.

Tir thang 9/ 1983-10/1984: Pho quan dbc phan xudng bé tong dic san-Xi nghiép Bé
tong duc san-Tong cong ty Xay dung Thuy dién Song Pa.

Tir thang 11/1984 dén thang 9 nam1985: Truong ban vat tu — Xi nghi¢p Bé tong duc
san - Cong ty XD Dan dung-16ng cong ty XD Séng Da.

Tu thang 10/1985 dén thang 7/1988: Can bo Phong Vat tu, Co gi¢i-Cong ty Xay dung
Dan dung-Tong cong ty XD Song Da.

Tir thang 8/1988 dén thang 12/1995; Phé Phong Vat tu, Hanh chinh-Cong ty Xay dung
Song Da 2- Iong Coéng ty XD Song Da.

Tu thang 01/1996 dén thang 11/1997: Can b Phong Kinh té - Ké hoach Cong ty XD
Song Pa 2.

Tu thang 12/1997 dén thang 01/2003: Can bo phu trach Kinh té - K& hoach Ban Diéu
hanh du an ADB2-N4.

Tir thang 02/2003 dén thang 10/2005: Truong phong Kinh té - Ké hoach Cong ty Song
ba 2.

Tu thang 11/2005 dén nay: Pho Tong giam doc Cong ty C6 phan Séng Da 2.

Ty 1€ s6 hiru ¢ phan co quyen biéu quyét tai Cong ty C6 phan Séng Pa 2: 4.000
co phan chiém 0,03% s6 ¢0 phan cua Cong ty.

b.4. Ong Hoang Cong Phinh — Phé Tong giam doc Cong ty.

Gi01 tinh : Nam

S6 CMND : 031453728; ngay cap: 12/06/2006; noi cap: Cong an Hai Phong
Ngay thang nam sinh: 20/8/1960

Noi sinh : Vi Phiic — Thanh pho Théi Binh - Tinh Théi Binh

Qubc tich : Viét Nam

Dan toc : Kinh

Qué quan : Vi Phiic — Thanh phd Thai Binh - Tinh Thai Binh

Dia chi thuong tri: S6 121B - Ngd 8 - Puong Chién Thiang, Van Quéan, Ha Dong, Ha
NOI.

S6 dién thoai lién lac co quan:
Trinh d6 van hoa: 10/10

Cong ty C6 phan Song Pa 2
Km10 duong Nguyén Trai, Quan Ha Bong, TP Ha Noi; PT: 0433 540512; Fax: 0433 828255
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- Trinh d chuyén moén: Ky su Thuy loi
- Qua trinh cong tic:

+ TU ndm 1982-1989: Lam Diéu do trudng tai Cong ty Thi cong Co gidi Thuy dién Hoa
Binh.

T0 nam 1989-1997: Lam Dai truéng doi co gidi tai Xi nghiép Van tai Song Da tai 1H4i
Phong thudc Cong ty Séng Da 12.

+ Tu ndm 1997-2001: Lam Pho giam ddc Xi nghi¢p Song Da 205 thudc Cong ty Song Da
Z

+ T nam 2001-2003: Lam Gidm dbc Xi nghiép Song Da 202 — Coéng ty Song Da 2.
+ Tirnam 2003-2004: Lam Trudng phong co gigi — Cong tv Song Da 2.
+
5o

.Jr.

Tt ndm 2005-T02/2006: Lam Pho giam déc Xi nghiép Song Da 208-Cong ty Séng ba 2.
Tur T03/2006-T08/2008: Lam Giam doc Xi nghiép Song Da 206-Cong ty ¢6 phan Song
ba2.

Tu T08/2008-T11/2008: Lam Truong Ban chuan bi Du an Thuy dién phia Bac-Cong ty
Co phan Song Da 2.

+

+ Tir thang 12 ndm 2008 dén nay: Pho Tong gidam doc Cong ty CP Song Da 2.

- Ty I¢ s6 hitu cd phin c6 quyén biéu quyét tai Cong ty C6 phan Song Da 2: 4.000
¢6 phan, chiém 0,03% s6 ¢6 phan cua Cong ty.

b.5. Ong Trin Vin Truong — Phé Tong giam dbc.

- Gidi tinh : Nam

- S6 CMND : 017000787; ngay cap: 14/07/2009; noi cap: CA Ha Noi
- Ngay thiang ndm sinh: Ngay 27 thang 07 ndam 1975

- Noi sinh : Xa Nghia Lac - Nghia Hung - Nam Dinh.

- Quéc tich : Viét Nam

- Dantoc : Kinh

- Qué quan . Xa Nghia Lac - Nghia Hung - Nam Dinh.

- Dia chi thuong tri: Phong 802 - Nha CT7B khu dd thi Van Quan — Thanh phd Ha
Dong, Ha Noi.

- Bb dién thoai co quan  : 04 33 510 542(133)

- Trinh do van hoa 0 12/12

- Trinh d6 chuyén mon  : Ctr nhan Tai chinh ké toan

- Qua trinh c¢ong tac: '

+ 1996-1999: Chuyén vién Phong K& hoach thim dinh Cuc diu tr va phat trién tinh Lai
Chau. R

+ 2000-2001: Chuyén vién Phong Tin dung Chi nhanh Quy hé tro dau tu va phat trién Lai
Chau.

Cong ty CO phiin Song Da 2
Km10 duong Nguyen Tradi, Quan Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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+ 2001-2002: Nhan vién Phong Tai chinh ké todn Cong ty Song Da 2 thudce Tong cong ty
Song Da.

+ 2002-2003: Truong Ban Tai chinh Ké toan Xi nghiép Song Da 2.02-Cong ty Song Da 2
thudc Tong cong ty Song Da.

+2003-2004: Pho K¢ toan truong Cong ty Song Pa 2 thude Tong cong ty Song Da.

+ 2004-2006: Trudng phong Tai chinh K¢ todn Ban dicu hanh du an Thuy dién Sé San 4
thugc Tong cong ty Song Da.

+ 2006-T4/2010: Ké toan truong Cong ty Co phan Song Da 2.

+ T T04/2010 dén nay : Pho Téng giam doc Cong ty C6 phin Song Da 2.

- Ty I¢ s6 hiru co plﬂn o quyen biéu quyet tai Cong ty Co phan Song Pa 2: 8.333
¢6 phan, chi¢m 0,07% s6 c6 phan cua Cong ty.

b.6. Ong Nguyén Hiru Viét — Pho Tong giam dbe (Nghi hieu theo ché dé tir T10/2012).
b. 7. Ong Nguyén Hiru Hiing — Ké toan truwéng Cong ty.

- Gidi tinh : Nam

- S6 CMND - 183200855: ngay cap: 10/3/1999: noi cap: CA Ha Tinh
- Ngay thang nam sinh: Ngay 14 thang 07 nam 1972

- Noi sinh . Xa Hoa Hai — Huyén Huong Khé — Tinh Ha Tinh.

- Qu(’)C tich : Viét Nam

- Dan toc : Kinh

- Qué quan : Xa Hoa Hai — Huyén Huong Khé — Tinh Ha Tinh.

- Dia chi thuong tri: Xa Huong Binh — Huyén Huong Khé — Tinh Ha Tinh.

- Sé dién thoai co quan :

- Trinh d6 van hoa: 12/12

- Trinh do chuyén mon: Cu nhén tai chinh ké toan

- Qua trinh cong tac:

+ 2004-2005 : Nhan vién Phong Tai chinh — K& todn Cong ty Song Da 7.

+ 2006-2007 : Nhan vién Phong Tai chinh — Ké toan Cong ty C6 phan Song Da 2.

+ 2007-2008 : Truong Ban Tai chinh — Ké toan Xi nghiép Song Pa 2.08 — Cong ty Co
phan Song Da 2.

+2008-2010 : Phé ké todn trrdng Cong ty Co phan Song Pa 2 kiém Truong Ban Tai
chinh - K¢ toan Xi nghi¢p Song Da 2.08 - Cong ty Co phan Song Da 2.

+ T T04/2010 dén nay: Ké toan truong Cong ty C6 phan Song Pa 2.

- Ty 1€ s6 hiru ) phan co quy én biéu quyet tai Cong ty Co phan Song Da 2: 21.800
¢o phan, chiém 0,18% s6 ¢ phan cua Cong ty.

2.2. Nhiing thay doi trong Ban diéu hanh cong ty:
Thang 09 nam 2012 116i dong quan tri Cong ty co Quyét dinh s6 99/CT-HPQT ngay

14
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25/09/2012 vé viée: Ong Nguyén Hiru Viét — Chie vu Pho Téng giam dde cong ty thoi
gilr chire vu Phé Tong gidm dbc Cong ty dé nghi huu theo ché do tir ngay 01/10/2012.

2.3. S0 lwgng can bg, nhan vién va chinh sach doi voi ngudi lao dong

Véi muc tiéu: Xay dung, phét trién Coéng ty ngay cang on dinh, gilt viing Cong ty ludn
la m¢t doanh nghiép manh trong Tong cong ty Song Pa va Nganh xay du’ng la don vi
da nganh nghé, da so hiru, lay hiéu qua kinh té 1a thude do cho su phat trién on dinh va
bén vitng cua Cong ty. Duy tri va phat trién nganh nghé truyén thong 1a xay dung cac
cong trinh dén dung, cong nghiép, ha ting giao théng, thuy loi, thiy dién... Tiép tuc
dau tu kinh doanh trong cac linh vuc: Kinh doanh nha & va ha t?mg. ddu tu san xuét
cong nghiép, khai thac, kinh doanh dd xdy dung... dam bao cho Cong ty phat trién On
dinh, bén vimg va co tiém luc kinh t& manh ¢o stc canh tranh cao. Thuc hién \ICL bao
toan, phét trién, tich luy va toi da hoa loi te doi voi phan von gop cua cic ¢o dong
Cong ty, khong nging nang cao va cai thién doi séng vit chat, tinh than cho nguoi lao
dong, gop phan vao su phat trién [én manh cta Tong cong ty Song Pa. Bé lam duoc
diéu do, Cong ty ludn xac dinh viéc thuc hién dﬁy da ché d6, chinh sach va dao tao
phat trién ngudn nhan luc 1a mot trong chién luge quan trong, nhi¢m vu trong tam uu
tién hang dau dé ting ning suat, chat luong va hiéu qua san xudt kinh doanh. cu thé:;

Cong ty thuc hién ché do tién luong cua CBCNV theo thang bang lvong doanh nghiCp
Nha nude. Ngoai ra doi vai CBCNV gidn tiép duge huong muc luong nang suat, cong
nhan lao dong truc tiép thi duoc huong luong theo san pham trén co s¢ don gid, dinh
mtre dau thu.

Cong ty tham gia bao hiém xa hoi, bao hiém Y té, bao hiém that nghiép va bao hiém
than thé cho 100% CBCNV.

Thuc hién ché do 6m dau, thai san va nghi dudng suc day di cho CBCNV,

Cong ty thuc hién dao tao, quy hoach can bo \a hang nam déu ¢ ra soat, diéu chinh bd
sung nguodn can bo quan ly diéu hanh ¢ cic Lap dé thuce hién dao tao va b01 dudng luc
luong cin bo ké can, dé Iup thoi bo sung ngudn luc cho cong tac sap xép can bo lanh
dao, can by quan Iy cdc clp tir co quan cong ty dén Cong ty con, cac don vj truc thude,
dap tng yéu cau cong tac quan 1y, diéu hanh san xudt kinh doanh.

Ngoai ra Cong ty con chi trong toi cong tac dao tao, ning cao tay nghé cho doi ngi
cong nhéan k¥ thudt. Cu thé hang nam Cong ty t6 chic cac 16p thi nang bédc cao cho
cong nhan ky thudt; cong tdc kem cdp, dao tao trén 50 c¢ong nhan k§ thuat madi vao
nghé.

Bén canh nhitng mat tich cuc, hién nay Cong ty cling gap phai mot s6 kho khan trong
cong téc dao tao. tuyén dung: v6i tinh chat dic tha cong viéc cua Cong ty khong tap
trung va dia ban hoat dong rong khap ca trong va ngoai nude, dic biét 1a xay dung chu
yéu céc cong trinh thuy dién tap trung tai vung sau, ving xa nén viéc tuyén dung cic
Kk su, cong nhan k¥ thudt co tay nghé cao gip nhiéu kho khan: Mat khac, do tinh hinh
kinh té kho khan, céc cong trinh thiéu von nén viée thu von cia Cong ty rat kho khan,

Cong ty Cd phan Song Pa 2
Km10 duong Nguyén Trai, Quén Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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nhiéu du an cham trién khai nhu day chuyén san xuat cat da nhéan tao tai cong trinh
Thuy dién Xeekamanl, nén nhiéu cong nhan ky thuét va lao dong phé thong chua yén
tam lam viéc.

- Tong sb lao dong tir nam 2010 - 2012 cta Cong ty C6 phan Song Da 2 (bao gom cdc

cong ty con va cong ty lien két), nhu sau:

BANG TONG HQOP CNCNV TOAN CONG TY
DEN NGAY 31 THANG 12 NAM 2012

S6 . 2010 2011 2012
T REI (Nguwoi) | (Nguoi) | (Nguoi)
1 | Téng sb: 824 856 796
II | Phan loai theo cong viéc
1 | Lao dong gian ti¢p 230 249 227
| 2 Lao dong truec tiép, trong do: 594 607 569
) Cong nhdn ky thudt 290 305 270
+ Lao dong thoi vu 232 2335 226
+ Lao déng pho thong 72 67 73
II1 | Phén loai theo trinh d¢ hoc vén
1 | Trénbaihoe 3 4 3
2 | Paihoc 129 157 153
3 Cao dang, Trung cap 98 &8 71
4 Tho béc cao (tir bac 5 tro 1€n) 30 29 34
5 Tho béc thap, cong nhan va LD phé thong 564 578 535

3. Tinh hinh dau tw, tinh hinh thye hién cac dy an:
3.1. Tinh hinh dau tw tai cdc du an:

Trong nam 2012 Cong ty tllui)llg xuyén thuc hi¢n ra soat, danh gia lai cac dy an dau
tu Lua Cong ty dé tap trung von cho cac du an chuan bi hoan thanh va cac du an dang
trién khai thue su ¢6 hiéu qua kinh té cao, d6i véi cac du én chua du céc diéu kién can
thiét (thiéu tha tuc phap ly. chua xac dinh duoc ngudn von) thi dirng hodc gian tién do
va dimg cac du an dau tu kém hidu qua, cu thé cong tic dau tu cdc dy 4n trong ndm
2012 va lay ké dén 31/12/2012 cia toan cOng ty nhu sau:

Thue hién cong tac dau tu nam 2012: Tong gia tri dau tu nam 2012 cua Cong ty dat:
120 ty dong/282 ty dong. bang 43%.
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Trong doé:

- Déu tu do thi . 118.1 ty dong.

- Dau tr khai thic VLXD . 0.4ty dong.

- Pau tu thiét bi : 1.6 ty dong.

a. Duw 4an Khu d6 thi Ho Xuwong Réng — Thanh phd Thai Nguyén:

- Tong murc dau tu :1.019.090.733.265 dong.

- Gid tri dau tu nam 2012: 118.1 ty déng/225 ty ddng, bang 52%.

- Luy ké da dau tu dén 31/12/2012 : 386.201.269.142 dbng.
260 tri con phai dau tu © 632.889.464.123 dong.

Cong tac boi thuwong, ho tro gidi phong mat banﬂ Da thuc hién dén bu co ban xong
dit nong nghlep mot phan ddt phi nong nghiép va dat cua cdc to chire. Tong dién tich
dat da dén bu dén 31/12/2012 1a: 33.9ha/45ha dat 87% dit quy hoach.

Cong tic thi cong cong trinh: Trién khai thi cong san nén, ké hd. duong giao thong noi
bd, hé théng thoat nudc mua, nude thai, céng hop, cau di bo... dén nay hoan thanh
khoang 60% khéi lwong cong viée trén du an.

Du an Khu d6 thi Highland City tai Thanh phd Thai Nguyén:

Téng muc dau tu + 1.355.913.000.000 dong.
Gid tri dau tu nam 2012: 0 dong/5 ty dong.

Luy ké da dau tu dén 31/12/2012 : 0 dong.
Gia tri con phai dau tu : 1.355.913.000.000 dong

Do tinh hinh thi truong bt dong san van trong giai doan tram lang, viéc huy dong von
khé khan va Cong ty dcmg tp trung nguon luc dé trién khai dy an Khu dé thi ho
Xuong Rong. thanh phd Thai Neuyén. do d6 Cong ty da tam dirng va hodn tién do dau
tu du 4n nay.

Du an Nha & lién ké Hoa Binh (1,5ha):

Téng muc dau tu © 85.439.900.000 dong.
Gid tri dau tu nam 2012: 0 ddng/3 ty dong, bang %.

Luy ké da dau tu dén 31/12/2012 . 2.141.341.317 dong.
Gi4 tri con phai dau tu © 83.298.558.683 ddng.

Dang trién khai cdc cong viée chuan bi dau tu va cong tac giai phong mat bang, 1ap
quy hoach di€u chinh... I
Dy 4n Khu dé thi méi Pha Luong-Ha Noi: Cung cac don vi Lién danh tricn khai
xong coOng tac giai phong mat bang; Thiet ké BVTC ha tang k¥ thuét cua du an. Dén
nay dang tién hanh san nén du an.

Cong ty C6 phén Song ba 2
Km10 duong Nguyen Trai, Quian Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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e. Dau tw M6 da Tién Son — Huyén Luwong Son — Tinh Hoa Binh:

- Tong muc dau tu : 31.024.974.290 dong.
- Gia tri dau tu nam 2012: 0,42 ty dong/8 ty dong, bang 5% ké hoach nam.
- Luy ké da dau tu dén 31/12/2012 ; 401.496.546 dong.
- Gia trj con phai dau tu : 30.623.477.744 dong.

- Thuec hién tham dinh thiét ké co so; Phé duyét bao cao danh gia tdc dong moi truong
cua du an; Xin cap phép dau tu xay dung.

Piu tu thiét bi: Da thuc hién dau tu mot sb thiét bi phuc vu thi cong Du an Khu do
thi HO Xuwong Rong; Cong trinh Thuy dién Ban VE&; Thay dién Huong Son gid tri
thue hién nam 2012 la: 1,6 ty dong/& ty dong. bang 20% ké hoach nam.
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h. Tinh hinh dau tw tai chinh dén 31/12/2012:

SH Tén Cong ty Gia tri dau tu tai
| TT 31/12/2012

I | Dau tir vao cong ty con 25.651.190.000
1 | Cong ty C6 phan CTGT Song Pa 25.651.190.000
I Diu tu, gop von vio cac cong ty khac 28.234.664.999
| | Congty CP Séng Pa2.07 12.000.000.000
2 | Céng ty CP Thiy dién Dakrinh 600.000.000
3 | Congty CP Song ba 7 420.000.000
4 | Congty CP Song Da 25 1.188.774.090
5 | Cong ty CP Dau khi Nhon Trach II 1.500.000.000
6 | Cong ty CP Dau tu do thi va KCN Song Da 7 4.685.000.000
7 | Cong ty CP Pau tu phat trién khu kinh té Hai Ha 2.200.000.000
| 8 | Cong ty CP Dau tu PTDT & KCN Song Pa Mién Trung 3.000.000.000
9 | Congty Cophin G.S.M 585.000.000
10 | Lién danh Song Da 2 - Trung Viét - AD.E.L 1.045.890.909
11 | Lién danh Song Da 2 — Trung Viét — Hong Quang 1.010.000.000
\ ~ Téngcong ' 53.885.854.999
18
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3.2. Cong ty con, cong ty lién két: (Cong ty con - Cong ty Co phan Cong trinh Giao
thong Song Da)

3.

Dia chi : Km10, duong Nguyén Trai, Thanh phd Ha Dong. Ha Noi.
S dién thoai : 0433 511803: SO Fax: 0433 511803

Gidy ching nhén dlmg ky kinh doanh lan dau s6 0303000154 do S& Ké hoach va Dau
tu Ha Tay cdp lan dau ngay 02 thang 04 nam 2004, Dang ky thay doi lan tha 4 ngay 21
thang 07 nam 2010 theo ma s doanh nghiép 0500447798 do S¢ Ké hoach va Dau tu
Ha Noi Cap

Nganh nghé hoat dong: Khai thac. ché bién cac loai da phuc vu xdy dung va cong trinh
giao thong, thi cong xay lap cac cong trinh giao thong duong bo, xdy dung cdc cong
trinh dén dung, cong nghiép, thuy loi, thuy dién; Kinh doanh nha. dau tu cic du an ve
nha ¢, van phong cho thué, khu cong nghlep va van tai; Xay lip duong day va tram
bién thé dén 35K V: San Kuat lap dat két cau xay dung va két cdu co khi (,OHL trinh: San
Xuit gach ngoi. tam lop. dd dp lat: Kinh doanh v at tu, vat licu xay dung: Lap dat thidt bi
co dién, nudc, thiét bi cong ngh¢, trang tri noi that; Nao vét va boi dap mat duong nén
mong cong trinh; Thi cong nén mong cong trinh bcmo phuong phap khoan n6 min; Stra
chita xe may thiét bi; Dau tu cac cong trinh vira va nho.

Vén diéu 1¢: 45.000.000.000 dong (Bdn lam ty d@ng)'

Trong dé vén gop cua Cong ty CO phan Séng Da 2 theo menh gia: 22. 967 000.00
dong (theo ménh gid: 10.000 dong, chiém 51%). Gia tri von gop von thuc té:
25.651.190.000 dong.

Tinh hinh tai chinh:

3.1. Tinh hinh tai chinh:

DVT: nghin dong

Tang
Chi tiéu Nim 2011 | Nam 2012 gidm
| (%)
- Tong gia tri tai san 441.411.623 1 391.926.064 | 88,79%
- Doanh thu thudn 385.838.446 380.814.099 98.7% |
- Loi nhudn tir hoat dong kinh doanh 31.629.536 | 17.814.204 56.3% |
- Loi nhudn khéac -474.301 -1.162.928 | -245.2%
- Loi nhuén trude thué 311535235 16.651.276 53,4% |
- Loi nhuén sau thué ‘ | 22279515 | 10625172 47,7%
- Ty 1¢ lo1 nhuén tra co t(l'c : 15% 8% 54%
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Bao cdo thuong nién nam 2012

3.2. Cac chi tiéu tai chinh chii yéu:

) s Nam Nam Ghi
Cac chi tiéu bVT 2011 2012 chi
1. Chi tiéu vé kha néang thanh todn
+ He¢ s6 thanh toan ngan han:
TSLB/No ngan han Lan 1,6 1,5
+ Hé s6 thanh toan nhanh
TSLD - Hang ton kho Lan 0.7 0.6
( No ngén han
2. Chi tiéu vé co cdu von
 +Hgs6 No/ Tong tai sin % 0,7 0,7
|+ Heé sb Ng/ Vén chii s hiru % 2,4 9,1
| 3. Chitiéu ve nang luc hoat dong
+ Vong quay hang ton kho:
Gia von hang ban Vong 1 1
[Hang ton kho binh quén
+ Doanh thu thuan/ T(X)ng tal san 0.6 0,6
4. Chi tiéu vé kha nang sinh 16
+ Heé s6 LNST/ Doanh thu thuan % 0.1 0.03
+Heé s LNST/ Vén chu s¢ hitu % | 0,12 0,06
+ Heé s6 LNST/ Tong tai san % | 0,04 0,02
+ He 96 LN tir hoat dong SXKD/ Doanh % 0,08 0,05
thu thuan

4. Co chu c6 dong, thay d6i von ddu tu cia chi sé hiru:
a. Co phan:
+ Tong s6 ¢o phan cua cong ty : 12.000.000 ¢6 phan.
£ SH ¢o phan dang luu hanh © £ 12.000.000 c6 phan.
+ 86 luong ¢o phan chuyén nhuong tu do  : 12.000.000 ¢o phan.
+ S6 ¢o phan han ché chuyén nhuong : 0 ¢6 phan.

b. Co ciu c¢é dong: Tai thoi diém chdt danh sach Dai hoi ¢6 dong thudng nién nim
2013 ngay 12/03/2013: C6 dong Nha nudc: Tong cong ty Song Pa, cd phan ndm
gitr: 5.880.000 co6 phan, chiém 49% von dicu 1€

Cong ty C6 phan Song Da 2
Km10 duong Nguyén Trai, Quan Ha Bong, TP Ha Noi; PT: 0433 540512; Fax: 0433 828255



Bao cdo thuong nién nam 2012

STT C dong S6 ¢o [:;:ém nim T&’r:gllclégli)ll;ﬁn |

1 | T6 chire 6.095.303 50,80%

- ‘Trong nudc 6.087.303 50,73%

- Nudc ngoai 8.000 - 0,07%

2 | Cé nhan 5.904.697 4921%

- Trong nuéce 5.842.476 48.69% |

: - Nudc ngoai 62.221 0,52% |
3 | Téng cong 12.000.000 100%

c¢. Tinh hinh thay doi von dau i ciia chii so hivu: Trong nam 2012 cong ty khong ¢o
su thay do1 vé von dau tu cua chu s¢ hiru.
d. Giao dich co phiéu qup: Cong ty khong co6 ¢6 phicu quy.

e. Cdc chirng khodn khdc: Cong ty khong ¢6 phat sinh ching khoan khac.

III. Bao cao va danh gia ciia Ban Tong gidm doc:

1.

Danh gia két qua hoat dong san xuit kinh doanh:

1.1. Thuan lgi va kho khan:

a,

Thudn loi:

Su hoi nhép ctia kinh t& dit nude voi nén kinh té khu vuce va trén thé ¢igi da tao diéu
kién cho cac Doanh nghi¢p Viét Nam noi chung va Cong ty co phan Song Da 2 ndi
riéng trong qud trinh nim bt duge cac co hoi kinh doanh mai.

Uy tin va thuong hicu vé chit lugng san pham tién do thi cong cac cong trinh cua Tong
cong ty Song Da noi chung va Cong ty co phan Song Da 2 noi rieng khong ngung phat
trién va duge khang dinh.

Doi ngil can bd lanh dao, quan 1y ctia Cong ty doan két, ¢6 nhiéu kinh nghi¢m, nang
dong va nhiét tinh trong cong vi¢c. Doi ngli can bd chuyén mon nghiép vu va cong
nhan lanh nghé c6 kinh nghiém Iudn duge bo sung kip thoi dap ung yéu cau quan ly va
san xuat kinh doanh.

Cong ty ludn duoc cde t6 chte tin dung danh gia la don vi hoat dong san xuat kinh
doanh co hi¢u qua va uy tin. Vi vay ludn gitr duoc chtr tin trong moi quan h¢ tin dung.

Khé khdn: Trong boi canh tinh hinh kinh té thé gi61 va trong nudc co nhl(,U blcn dong
bat loi nhu lam phat, 1ai sudt tin dung cao, viée tiép cdn va vay cac nouon von rat kho
khin da lam nhiéu Chu dau tu, nhiéu cong trinh xdy dung phai gian tién do thi cong do
khong ¢o von. Vi viy Cong ty gdp rit nhidu kho khin trong qua trinh thuc hién ké
hoach SXKD nam 2012, dac biét trong cong tac huy dong von va thu hoi von.

1.2. Két qua thwe hién céc chi titu Kinh té - Tai chinh nim 2012:

Céng ty C6 phin Song Da 2
Km10 dudong Nguyen Trdi, Quan Ha Boéng, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255



a. So liéu Bao cdo hop nhat

Bdo cdo thuong nién nam 2012

SH Ké hoach | Thuwe hién Ty 1¢ So voi
i Chi tidu (10°) (10°d) hoan | niam 2011
thanh
1 Gia tri san xuét kinh doanh 665.000 570.014 86% 92%
2 | Doanh thu 657.189 536.791 82% 99%
3 | Thyc hién dau tu 267.800 | 120.446 45% 47%
4 | Nop Ngan sach Nha nude 44.235 33,765 76% 78%
5 ’ [oi nhuan trude thué 46.500 25.669 55% 58%
| 6 | Ty sudt LN trude thué/Doanh thu 7.08% 4,82% 68% 59%
7 | Ty sut LN trude thué/Von diéu 1é | 27.8% 10.64% 38% 54%
8 | Tong s6 CBCNV 1.730 1.254 72% 88%
9 | Thu nhap BQ/CBCNV/thang (dong) 4913 5,228 106% 111%
10 | Ty 1é chia ¢6 tie/nam 15% 8% 53% 53%
b. S6 liéu Bso cio riéng Cong ty me
- sé Rélioach | Thpchita| TPE™ “Sovi
E TT Coh s oty | (10°d) t‘;}‘;‘:}‘l‘l ;‘0‘1“;
m | Gid tr sén xul kinh doanh 480.000 | 391.926 82% | 88.79%
‘ 2 | Doanh thu 479.989 386.691 81% | 98.04%
3 | Thuc hién dau tu 254.000 120.064 43% 48%
4 | Nop Ngan sach Nha nudc 28.235 20.283 72% 74%
5 | Loi nhuan trude thué 32.000 16.651 52% 53%
6 . Ty suat LN trude thué/Doanh thu 6.67 4,31
7 ' 'l“j'r§u€’17tr LN tru‘é‘cfhrué'/V(A)n diéu 1é 26,67 13,88
: B Tong 50 CBCNV 1.005 810 70% 95%
9 | Thu nhap BQ/CBCNV/thang (déng) 5,026 8201 111% 116%
10 | Ty I¢ chia ¢ tire/nam i 15% 8% 53% 53%
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Bdo cdo thudong nién nam 2012

Von cho SXKD va déu tu dén 31/12/2012 ciia Cong ty me:

Trong do:
+ Vén chu so hiru : 180.5 ty dong.
v' Vén didu 1¢ : 120,0 ty dong.
v" Thing du vén : 18.5 ty dong.
v' Céc quy doanh nghiép : 20.2 ty dong.
v' Loi nhuén sau thué chua phan phdi :  21.8 ty ddng.
+ Vén vay SXKD : 165,6 ty dong.
’ v' Vén ngin han . 86,6ty dong.
v Vén trung han, dai han : 79 ty dong.

(Kem theo cdc phu luc chi tiet vé 5o liéu)
2. Tinh hinh Tai chinh: (Mot so chi tiéu ve tinh hinh tai chinh cua Cong ty)

2.1. B4o cio hop nhit:

CHITIEU " ‘Donvitinh | Nim 2012 |
1. Chi tiéu vé kha niang thanh toan
- Kha nang thanh toan 106ng quat Lan 1,42
- Kha nang thanh toan no dén han Lan 1.48
- Khd nang thanh toan nhanh Lan 0,14
2. Chi tidu vé co ciu von =
- No phai tra/Tong nguon von % | 70,60
- Ngudn vén chii s& hiru/Tong ngudn von % 29,40
3. Chi tidu co' cfu tai sin -
- Tai san ngin han/Tong tai san % 88,73 |
- Tai san dai han/Tong tai sin ) i o il ey Y |
4. Chi tiéu vé kha ning sinh 101
-Hé sb loi nhuan sau thué/doanh thu thuan _ % 3,40
- Hé sO loi nhudn sau thué'/TC))ng tai san % A7
5. Chi tiéu lién quan dén ¢6 phan (MG:10.000 d/cp)
- Lii co ban/co phiéu (S6 CP thuc té luu hanh) Dong 1.191 |

(8]
(OS]
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Bdo cao thuwong nién ndm 2012

2.2. Bao cao Cong ty me

CHI TIEU Pon vi tinh Nam 2012

1. Chi tiéu vé kha ning thanh toan

- Kha nang thanh toan tong quat Lan 1,42
- Kha néng thanh toan no dén han Lan 1,53
- Kha nang thanh todn nhanh Lan 0,12

2. Chi tiéu vé co cau von

| -

- No phai tra/Tong nguon von % 70,54

- Nguodn von chu s¢ htru/Tong nguodn von % 29,46

3. Chi tieu co cau tai san

| - Tai san ngan han/Tong tai san % 87.96
- Tai san dai han/Tong tai san % 12,04

4. Chi tiéu vé kha nang sinh loi

- H¢ 50 loi nhudn sau thué/doanh thu thuan - % 2,75
- H¢ s6 g1 nhuan sau thué¢/von diéu 1€ thuc gdp % 8,85
- H¢ 50 o1 nhudn sau thué¢/Tong tai san % 1,73

5. Chi tiéu lién quan dén ¢6 phan (MG: 10.000 d/cp)

- Lai co ban/cd phiéu (S6 CP thuc té luu hanh) Pong 885

3. Nhirng cai tién vé co cau to chire, chinh sach, quan ly: Trong nam 2012 cong ty da
thue hién co ban hoan thanh cac muc tiéu. tien do dé ra tai cac cong trinh, du an Coéng
ty tham gia thi cong, cu thé:

3.1. Cong trinh Thuy di¢n Ban Vé&: Thi cong co ban hoan thanh hang muc X ly sat truot
ho mong nha may va Buong van hanh tuyén dap giai doan 2.

3.2. Cong trinh Thuy dién Hda Na: Thi cong co ban hoan thanh hang muc cua nhan nude
dam bao theo y€u cau cua Chu dau tu.

3.3. Cong trinh Thuy di¢n Xekaman [: Da tricn khai nghién cat, d4 dam phuc vu san xuat
bé tong RCC tai cong trinh.

3.4. Cong trinh Thuy di¢n Tuyén Quang: Ba thi cdng hoan thanh hang muc Gia ¢d ha luu
bo phai song Gam.

3.5. Cong trinh Thuy dién Huong Son: Thi cong hoan thanh hang muc Kénh chuyén nudc
dam bao theo yéu cau cua Chu dau tu.

3.6. Cong trinh Thuy dién Trung Son: Thi cdng hoan thanh hang muc duong thi cong van
hanh va ban giao dua vao st dung.
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3.7. Cong trinh Khu bi€t thu nha vuon Orange Garden: Thi cong hoan thanh cac hang muc
bé tong Asphalt duong giao thong va cac hang muc canh quan.

3.8. Cong trinh Khu do thi méi Phu Luong: Thi cong hoan thanh giai doan 1 hang muc san
nén khu dat dich vu cta du an.

3.8. Cong trinh khu do thi Ho Xuong Rong:

- Hang muc san nén: Thi cong dén cao do hoan thién tat ca cac 10 san nén thudc vung 1,
2 khu vuc da giai phong mit bang, dién tich: 160.251m2/228.931m2 dat 70%: thi cong
ke ho:2.058 4 m/2.088,4m dat 98,5%.;

- Hang muc duong giao thong ndi bo: Thi cong xong dap dat nén duong K98 duoe 5.568
km/7,629 km dat 73%; dén 16p cép ph01 da dam loai 1, 2 1a: 4.32km/7.629km dat
56,7% (thudc khu vue da giai phong mat bang).

- He¢ thdng thoat nude mua: Lap dat hé thong thoat nude mua trén tat ca cac tuyén duong
giao thong ndi bo thudc ving 1.2 khu vue da giai phong mat bang. Khéi luong ong
cong bé tong lap dat 1a: 4. 696m/6.262m dat 75%.

- Hang,muc c()ng hop thu thoat np’ét, thoat nuoc mua kho: Hé théng thoat nudc mua kho
da lap dat hoan thién tr ho ga HTO — HTI4, HT17-HT21. HT24-HT29 duoc
900m/1.004m dat 89,6%. Hang muc Cong hop thu thodt nude da do bé tong hoan thién

ban tran tir dt 01-08, 13-17 cong hop thu nude, dét 02-06 cong hop thoat nudce dat
80%..

- Hang muc céu di b qua ho: Da thi cong duge 09/36 coc khoan nhdi. dudng cong vu,
lan trai phu trg phuc vu thi céng.

- Hang muc thodt nud¢ce thai: Thi cong lap dat hoan thién toan bd khéi lugng thugce ving 1
thi ¢ong, khu vyce tdi dinh cur va cde khu ban giao cho don vi thur cap. Khoi luong ong
cong bé tong lap dat 1a: 4.681m/12.260m dat 38 %.

3.9. Cong trinh Buong cao tdc Ha Noi — Hai Phong: Thi cong dam bao khéi lugng dip cat
nén duong theo tién do thi cong yéu cau ctia Nha thau chinh.

3.10. Cong trinh Khu do6 thi moi Nam An Khanh: Thi ¢ong hoan thanh hang muc duong
giao thong, hé thong thoat nude dam bao chit lwong theo yéu cau cia Chu ddu tu.

3.11. Cong trinh nang cdp, cai tao Quoc 16 18 doan TP.Uong Bi — TP.Ha Long: P4 tri¢n
khai thi cong nén dudng theo tién do Chu dau tu.

4. V& tinh hinh thue hién cong tac diu tw nim 2012: Gid tri thuc hién: 120.064/282 ty
dong bang 42,57% ké hoach.

Trong do:

+ Pau tu thiét b : 1,588 ty dong.
+ Dau tu do thi, bit dong san - . 118,056 ty dong.
+ DPau tu mé VLXD | ' 0,42ty dong.

DPanh gia chung:

o
N
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Cong tac dau tu trong nam 2012 cua Cong ty chu ycu la thuc hién dau tu du an Khu do
thi [0 Xuong Rong; Cong ty da phan ky dau tu va dé ra phuong an ban hang hop ly dé
huy dong von phu hop voi giat doan hién nay.

Cac du an dau tu khac Cong ty chi thuc hién cong tac hoan thién ho so phap ly va céc
thu tuc trong giai doan chuan bi dau tu.

4.1. Dy an Khu d6 thi H6 Xuong Rong, TP Thai Nguyén.

Cong tac giai phong mat bang:

Dién tich dat hoan thanh GPMB dén hét nam 2012 khoang: 33,93 ha/45,0522 ha dat
87% dat quy hoach.

Dién tich chua GPMB -5.75 ha chiém 13%
Tong s6 tién chi tra dén hét nam 2012 khoang : 226,6 ty dong.
Dién tich GPMB nam 2012 la : 2,66 ha.

S6 tién chi tra trong nam 2012 1 45,8 ty dong.

Cong tac thi cong: Trién khai thi cong cac hang muc San nén, K¢ ho, Buong giao
thong, He thong thoat nudc mua, thodt nudc thai, Cong hop, Cau di bo....

Tong gia tri thuc hién: 118,1 ty dong.

4.2. Dy an PAu tw khai thac mé da Tién Son, Lwong Son, Hoa Binh: Gia tri thuc hién

0.42 ty dong/8 ty dong dat 5% ké hoach nam. Thuc hién Tham dinh thiét ké co so; Phé
duyét bao cdo danh gia tac dong moi truong cua du an; Xin cap phép dau tu xay dung.
Do cudi nam 2011 va dau nam 2012 Chinh pht tam dirmg cap phép khai thac M6 da
voi do vay Cong ty co phan Song Da 2 hoan thién cac thu tuc phap 1y chdm so véi ké
hoach.

4.3. Piu tw may moéc thiét bi: Gia tri thuc hién 1,6 ty dong/8 ty dong dat 20% ké hoach

5.

nam (Pau tu phuong tién phuc vu diéu hanh san xuét, khuon dac ly tdm). Cong tac
trien khai thi cong xay dung phan kién trauc du an Khu bi¢t thu nha vuon Orange
Garden cham dan dén cong tac dau tu may ¢ép coc, cop pha va cac thiét bi khic cia
Cong ty bi gian hodn dé phii hop tién do thi cong cac cong trinh.

K& hoach phat trién trong tuong lai

Phwong chim: Xay dung Cong ty ¢ phan Séng Da 2 thanh mot doanh nghiép ¢6 su
phat trién bén viing, on dinh. 1a mot doanh nghi¢p manh trong Téng cong ty Song Da
va Nganh xay dung hoat dong trong linh vuc xay dung cac cong trinh dan dung, cong
nghiép. ha tang giao thong. san xuat vét liéu xay dung va dau tu kinh doanh nha ¢ va
khu do thi, ¢o trinh d¢ cong ngh¢ cao, quan ly hién dai va chuyén mon héa sau theo
nganh kinh doanh chinh, gan két\ chat ché gitra san xuat, kinh doanh vdi khoa hoc,
cong nghé va nghién ctru phat trién; khong ngfmg nang cao nang luc canh tranh va
hiéu qua san xuét kinh doanh cua cong ty, g6p phan vao su nghiép cong nghi¢p hoa -
hién dai hoa dat nude va su phat trién 1én manh ctia Téng cong ty Séng Da.
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5.1. Phét trién cong ty hoat dong hiéu qua. c6 tiém luc luc tai chinh, phat trién chuyén
nganh kinh doanh chinh ctia Cong ty la xay dung cong trinh dan dung, cong nghiép. ha
tang giao thong va san xuat kinh doanh vat li¢u xay dung.

5.2. Phat trién Cong ty ¢6 von chu so hiru 16n, hoat dong hiéu qua. tdn dung toi vu moi
nguodn luc va ¢ tinh canh tranh cao.

5.3. Giam dau moi, trdnh canh tranh ndi bo; Tinh gidm bd may quan Iy va ning cao hiéu
qua cong tac chi dao, quan ly va dicu hanh; Gmg dung quan tri doanh nghiép vao diéu
hanh, quan Iy hoat dong sdn xudt kinh doanh ctia Cong ty.

5.4. Xay dung doi ngl can bd quan Iy nang dong, ¢6 trinh do cao vé chuyén mén nghiép
vy, ¢6 tinh than trach nhiém, ¢6 pham chit dao dirc tdt. Xay dung tap thé cong nhan ky
thuét c6 tay nghé cao c6 tac phong san xut cong nghiép dap tmg yéu cau cua cong
nghé, trinh do tién tién, hién dai.

5.5. Thuc hién thi cong dam bao ding thiét ké, dat yéu cau ky thudt, chat luong, hoan
thanh ding tién do va dam bdo an toan lao dong tai cac cong trinh do Cong ty thi cong.

5.6. Thuc hién nhiém vu trién khai, t6 chtre thi cdng, quan Iy va kinh doanh du 4n Khu do thi
H6 Xuong Rong, thanh pho Thai Nguyén, tinh Thai Nguyén va cac du an khac do Cong ty
lam Chu dau tu dam bao ding quy dinh cua Nha nude va hiéu qua kinh té;

5.7. Tang cuong cong tac hach toan kinh doanh, quan 1y chit ch@& céc chi phi san xuat. chi
phi quan ly doanh nghiép. dam bao san xuat kinh doanh c6 hiéu qua. tich lu¥ von.

5.8. Tép trung moi nguodn luc, t6 chire, xdp x&p nhan luc. may moc thiét bi dé t6 chuc thi
cong, trién khai cac du 4n, cong trinh nhu:

a. Dw 4an Khu do thi Ho Xuvong Rong:

- Gia trj ké hoach xéy lap . 52 ty dong.

- Muc tiéu tién do:

+ San nén: Thi cdng co ban hoan thi¢n phan dién tich da GPMB. ban giao toan bo cac 16
san nén trong du dn: LUy ké thuc hién dat 70% khoi luong thiét ké.

+  Duong giao thong noi bo: Tap trung thi cong hoan thién cac tuyén duong ndi bd dén
16p CPDD loai 1; Liy ké thuc hién dat 80% khoi lugng thiét ké, dam bao giao thong
thong sudt gitra vang 1 va vung 2 thi céng.

+ Heé thong thoat nudec mua, nuwdc thai: Thi cong lap dat hoan thién theo khoi luong cac
tuy€n duong giao thong ndi bo; Liy ké thuc hién dat 80% khoi lugng thiét ké dam bao
su dong bd veé ha tang k¥ thudt du 4n.

+ He¢ Lhéng cap nudc; He thong cép dién - chicu sang; H¢ thong thC)ng tin lién lac: Thi
cong ldp dat hoan thlen theo tién” do; Luy ke thuc hién dat 50% khdi lugng thiét ké,

dam bao su dong bo vé ha tang k¥ thuat du an.

+ Cong chao du an: Thi cong xong..

Cong ty C6 phiin Song Da 2
Km10 duong Nguyeén Trai, Quan Ha DBong, TP Ha Noi: DT: 0433 540512; Fax: 0433 828255



d.

a9
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Bao cdo thuong nién nam 2012

Xéy dung nha: Tap trung thi cong hoan thién 05 can nha mau phuc vu cong tac ban
hang va gioi thiéu san pham.

Cong trinh Thuy di¢n Ban Vé
Gia tri ké hoach xay lap © 54,5 ty dong.

Muc tiéu tien do: Thi cong xur ly mai khu vuc vai trai dap va mai dao kénh vao cua
nhan nude cong trinh Thuy dién Ban VE, ban giao cong trinh theo tién dd y€u cau cua
Chu dau tu.

Duwong Qudc 16 5B Ha ndi - Hai Phong
Gia tri ké hoach xay lap : 8,42 ty dong.

Muc tiéu tién dd: Thi cong hoan thanh cong viéc dap nén duong theo yéu cau cua Nha
thau chinh.

Puong QL 18 Uong Bi - Ha Long:
Gid tri ké hoach xay lap : 77,5 ty dong.

Muc tiéu tién do: Thi cong hoan thanh cai tao nang cap duong Quoc 16 18 Udng Bi -
Ha Long theo ting giai doan dam bao tién d6 cta Chua dau tu d¢ ra.

Cong trinh Khu biét thy Orange Garden:

Gid tri ké hoach xay lap : 21 ty dong.

Thi cong dam bao tién do theo yéu cau cta Chu dau tu.

San xuét cong nghiép tai cong trinh Thuy dién Xékamanl:
Gié tri ké hoach san xuat 41,6 ty d{‘)ng.

Muc tiéu tién do: To6 chuc san xuat cat, da dam cac loai phuc vu thi cdng bé tong RCC
va trit dam bao theo tién do cua Chu dau tu yéu cau.

Kinh doanh nha:
Gid tri ké hoach kinh doanh : 60 ty dong.

Muc tiéu tién do: Hoan thién cac hang muc ha téng k¥ thudt, ban giao toan bo dién tich
dat & (co du diéu kién theo hop dong) cho Nha dau tu thtr cap; Lap cac phuong an ban
hang cho ting thoi diém phu hop voi thi truong bat dong san; Hoan thién ha tang mot
sb khu vue phia duong Bic Nam, Duong Phan Dinh Phung dé xuc tién ban hang du
kién ban hang khoang 1 hecta.

Giai trinh cia Ban Tong giam doc doi voi y kien kiem toan: Pon vi kiém todn chéap
nhan toan bo Bdo cdo tai chinh cua cong ty.

IV. Danh gia cia Hi dong quan tri vé hoat dong ctiia Cong ty.

1.

Panh gia cia Hoi dong quan tri vé cac mit hoat dong cia cong ty: Trong ndm
2012 Hoi dong quan tri da chi dao va hoan thanh céc cong tac chinh sau:
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Bdo cdo thuong nién nam 2012

- Tang cuong cong tac tiép thi, ddu thau nén mot sb cong trinh dugc mo thém nhu: Qudc
10 18 (doan Udng Bi - Ha Long) xtr ly sat truot tai cong trinh Thuy dién Ban V& va mot
s0 hang muc cong trinh khac;

- Tai dy an Khu do thj Ho Xuong Rong da giai quyét som duge nhing van dé co ban
trong c@ng tac gia tién sir dung dat va tinh toan ddi trur gid tri so sO ha tang va tién su
dung dat kip thoi thuc hién nghia vu nop ngan sach Nha nude, dong thoi co so so dé
lam thu tuc xin cdp Gidy chimg nhén quyén su dung dat (bia do). Tao tién dé cho viéc
ting cuong tinh thanh khoan khi thi truong bat dong san am lén;

- Co ban da giai quyét viée tra luong kip thoi dén ¢dn bo, cong nhan vién.

- (ac chi tiéu san xuat kinh doanh chua dat so vdi ké hoach, nhung so véi hoan canh
chung thi day la su ¢6 géng rat lon cua tap thé can b, cong nhéan vién tir Cong ty dén
cac Chi nhanh, dam bao chia ¢6 tirc va bao toan duoc von.

- Tap trung chi dao ddy manh cong tac thi Cong bé tri on dinh to chie trén cac cong
trudong thuce hién ding tién d9, trong do da to chuc phat dong thi dua tai mot s6 du an
trong dic¢m.

- Co phuong an dau tu hodc dau thau cac du an phu hgp vaéi tinh hinh thuc té phat trién
cua Cong ty, khong dan trdi nén céc du an hién dang phat huy hiéu qua, va tiét kiém
chi phi.

- Hoan thanh cdc nhiém vu chinh theo yéu cau cla tinh dé thuc hién nghia vu vé1 Nha
nudc tai Khu do thi H6 Xuong Rong theo dung tién do.

- Dicu chinh gia ban hang va hoan thi¢n thu tuc chuyén hop dong vay von thanh hop
dong gop von, hop tdc dau tu, phéan chia tai san két qua kinh doanh, nham thu hut strc
mua cua khach hang tai du an Khu do thi H6 Xuong Rong.

- Tung budce dap ing dugc tai chinh phuc vu cho cac du an cua Cong ty.

- Co ban dam bao du viéc lam, dam bao tuyét doi vé an toan lao dong, doi song an sinh
dam bao, co ban dam bao tién do tra luong doi voi nguoi lao dong va tién luong binh
quan dat la 5,250 tri¢u dong/nguoi/thang.

Nhin chung trong béi canh nén kinh té dit nude dang bat 6n va con nhiéu khé khan,
Ho6i ddng quan tri Cong ty da van dung phu hop voi tinh hinh va hoan canh cua Cong
ty nam 2012 trong hoat dong san xudt kinh doanh. Pa ¢o nhing quyét dinh dung dan
trong viéc dau tu cé chon loc khong dan tréi phu hop véi kha nang cua Cong ty ma
trong diéu kién tai chmh tién té bién dong xéu, chinh vi viy Cong ty gilt viing dugc sy
phat trién va an toan vé tai chinh.

2. Danh gia cia HOi dong quén tri vé hoat dong ciia Ban Tong giam doc cong ty

Trong nam 2012 céc chi tiéu kinh té cua Cong ty dat duge chua cao nhu mong muén
va Ngh1 quvet Dai hoi dong % dong thuong nién nam 2012 dé ra; Song Ban Tong
giam doc dleu hanh va cac can bd quan ly khac cling da co rat nhiéu c6 ging tap trung
trién khai, t6 chure thuc hién nghiém tic cac Nghi quyét va su chi dao truc tiép cua
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Béo cao thuong nién nam 2012

HDQT, da diéu hanh don vi hoan thanh dugc nhiém vu ké hoach SXKD dé ra, san xuat
dugce duy tri, viée lam cua nguoi lao dong dugc dam bao, tra luong cho can bo cong
nhéan tuong doi kip thoi: doi song CBCNV noi chung 0n dinh.

1rén co so Nghi quy ét Dai hoi dong ¢ dong thuong nién nam 2012, cac Nghi quyet
Quyét dinh va chi dao ctiia Hoi dong quan tri, Ban Tong giam doc Cong ty da to chic
thue hién day da va hang thang, hang quy déu xem xét, danh gia tinh hinh thuc hién
nhiém vu. ké hoach san xuét kinh doanh va déu tu, tir d6 chu dong dua ra nhiing quyét
dinh quan 1y, diéu hanh diéu chinh kip thoi, cu thé

Ban Téng giam doc Cong ty da xay dung ké hoach va bién phéap thuc hién ké hoach
san xuat kinh doanh hang thang, quy trong nam 2012 iao ké hoach chi phi gia thanh,
chi phi quan ly, khau hao tai san ¢6 dinh, ké hoach lhu von, thu hoi cong no cii... dam
bao dem lai thU qua cao nhat trong qua trinh quan 1y, diéu hanh.

Ban Tong gidam doc thuc hién viéce chi tra c¢6 tic nam 2011 va lap phuong én chi tra co
trc nam 2012 cho céac ¢ dong theo quy dinh.

Ban Tong giam doc da thuc hién cong tac kiém tra hoat dong san xuat kinh doanh cua
cac don vi truc thudc.

Ban Tong giam doc da to6 chuc thuc hién va giai quyét co ban cac vudng mac trong
cong tac du toan, nghiém thu, thanh quyét toan vai Chu dau tu tai cac cong trinh trong
diem nhu: Cong trinh Thuy dién Ban V¢; Thay dién Tuyén Quang; Cong trinh Ha tang
ky thuat Orange Garden va cac du an khac...

Thue hién va dua ra cac bién phap vé thu hoi cong no ton dong, khé doi.

Thuc hién co cau lai danh muc dau tu, khong dan trai co phi¢u mot s6 doanh nghiép da
niém yét trén san giao dich chiing khoan theo chi dao cia Hoi dong quan tri.

Thuc hién viéc huy dong von cho san xuat kinh doanh va dau tu nam 2012 dam bao
dap tng du va kip thoi.

Thuc hi¢n cong bo thong tin veé doanh nghi¢p kip thoi, day du theo dung quy dinh va
yeéu cau cua Nha nudc va cac co quan quan ly.

Cac ke hoach, dinh huwéng cia Hi dong quan tri

Nam 2013 dung trude nhing kho khan, thtr thach trong khi tinh hinh kinh té suy
thodi van con anh huodng rat nang né doi véi nén kinh té ca Nude noi chung va céc
doanh nghi¢p noi riéng. Hoi dong quan tri Cong ty da hop ban va dé ra cac phuong an,
giai phap tich cure va cu thé dé khac phuc nhimng ton tai ctia nam 2012, cung nhu xay
dung cac muc ticu, dinh huong, ké hoach cho nam 2013 va tuong lai, cu thé nhu sau:

3.1. Dinh hudéng:

Tap trung xay dung Cong ty Co phan Séng Da 2 trd thanh mot trong nhitng Cong ty
manh cia Tong cong ty. voi san pham chinh la xay lap cong trinh xay dung dan dung,
cong nghiép, ha tang giao thong. Bén canh d6 van'duy tri va phat tri¢n nganh nghé:

San xuat cong nghiép - Vit li¢u xay dung.

Cong ty C6 phin Song Da 2
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Bdo cdo thudong nién nam 2012

+ Dau tu nhitng du 4n pht hop véi nganh nghé va kha nang tai chinh cua Cong ty nhu
cac khu do thi, nha 6.....

- Nam 2013 tiép tuc dau tu du dn Khu do thi HO Xuong Réng trén co s& phu hop thi
truong va bao toan phat trién duge von: Du 4n mo da Tién Son — Luong Son — Hoa
Binh chuan bi dau tu dé ¢6 san pham cung cép trén thi truong khu vue Ha Noi tr ndm
2015 tré di....

- Tang cudng mo rong thi phan xay ldp céc c@ng trinh: X4y dung dan dung — cong
nghiép va cong trinh ha ting giao thong, ha tang do thi, thily loi; Dong thoi thi cong
cdc cOng trinh thiy dién trén co s ning lue thiét bi, xe may hién co.

- BPénnam 2015 ty trong gitra cac nganh nghé nhu sau:

+ Xay lap : Khoang 65%:

+ San xudt cong nghiép : Khoang 12%:;

+ Kinh doanh BDS va KD khac : Khoang 23%;

3.2. Mot s6 chi tiéu Kinh té - Tai chinh chi yéu nim 2013:

- Tong gia tri SXKD £ 400,00 ty dong,

Trong do

+ Xay lap : 283,42 ty dong,

+ Kinh doanh nha . 60,00 ty dong,

+ San xuat CN 44,58 ty dong,

- Doanh thu © 406,60 ty dong,

- NOp ngan sach © 23,96 ty dong,

- Loinhuan © 23,13 ty dong.

- Cotic L 12%.

Thu nhap binh quan CBCNV  : 527 triéu dong/ngudi/théng.

3.3. Mt s6 nhiém vy trong tim dam bio thuc hién ké hoach 2013.

Cong tac ti€p thi va dau thau 2013 phai dugc coi la cong viéc quan trong hang dau va
xuyén sudt.

Dinh ky t6 chire kiém tra kinh té, ¢o ng tac hach toan kinh doanh, cong tac hop dong va
cong tac phan tich hoat dong kinh té. Bam bao ting cudng cong tac quan ly va hach
toan kinh doanh c6 hi¢u qua cao.

Hoan chinh dé an tai cdu truc doanh nghi¢p va to chtre thue hi¢n: Thue hién ngay viée
tinh giam bién ché. Theo do diéu chinh co cdu td chuc san Xuat cho pht hop véi tinh
hinh hién nay va nhitng nam t6i, xay dung ké hoach thoai vén hop Iy & mot sé doanh
nghiép khic dé khi co diéu kién la thuc hién duoc ngay.

Cong tac quan ly va sir dung. thiét bi va phuung tién thi cong hop ly va linh hoat dam
bao dap tmg tién do cac cong trinh lon. .

Cong ty C6 phén Song ba 2
Km10 duong Nguyen Trai, Quéan Ha Pong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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Bdo cao thuong nién nim 2012

- Téang cuong nhiéu gidi phap veé thu von va huy dong von cho san xuat va dau tu dong
thoi tra ng diing han cac khoan vay. Duy tri nén tai chinh lanh manh.

3.4. Mot s6 nhiém vu cu thé trong nim 2013 cia Hoi dong quan tri.

1. Phé duyét két qua hoat dong SX}(D nam 2012, nhiém vu ké hoach SXKD nam 2013
cua Cong ty trinh Pai hoi dong ¢d dong thuong nién 2013.

2. Tiép tuc hoan chinl diéu chinh ké hoach san xuét kinh doanh, phat trién cta Cong ty
(giai doan 2011 <+ 2015) dinh huéng dén nam 2020 dé trinh Dai hoi dong cd dong
thong qua.

3. 16 chtrc Dai hot dong ¢6 dong thuong nién ndm 2013, chi dao thuc hién Nghi quyét
Dai hoi dong co dong.

4. Chi dao tang cuong mo rong thi pha an thi cong xdy lap, coi day la mot trong nhiing
nhi¢m vu quan trong hang dau dé dam bao khdi lugng cong viée cho nam 2013 va
nhiing nam tiép theo.

5. Chi dao va giai quyét cac thu tuc huy dong von cho cong tac san xuat kinh doanh va
dau tu .

6. Chi dao day manh cong tac nghiém thu, thu von tai cac cong truong, tang cuong cac
bi¢n phap thu hoi cong no.

7. Chi dao xem x¢t viéc can doi, dap ung yéu cau nhan luc, xe may, thiét bi nham phat
huy t61 da nang luc cua xe may thiét bi, dam bao khai thac va mang lai hiéu qua kinh té
cao.

8. Don doc, chi dao Ban Tong giam doc di¢u hanh, cac phong ban chtc ndng, don vi truc
thudc t6 chure thuc hi¢n cac muc tiéu, tién do cong trinh, cac hop dong. du an do Cong
ty dam nhan thi cong.

9. Nghién ctru, chi dao, don d6c Ban Tong giam doc, cac phong chtic nang, cac don vi
truc thudc t6 chire trién khai thue hién cac giai phap hop ly nhat thi cong cac du an do
Cong ty lam chu dau tu va xdy dung phuong an san xuat va kinh doanh linh hoat hop
Iy trong nam 2013, trong d6 c6 du an khu d6 thi Ho6 Xuong Rong.

10. Chi dao cling ¢6 b may to chirc san xuat va quan ly di¢u hanh tir cac Phong ban Cong
ty dén don vi truc thude bang co ché, thay thé ménh 1énh hanh chinh.

I'T. Chi dao xay dung cac bién phap thu hut nhan luc dam bao cho thue hién ke hoach nam
2013 va dncn luge phét trién ctia Cong ty cac nam tiép theo (co ché dai ngod tién
lrong. tuyén dung. dao tao va dinh hudéng phat trién ...).

12. Chi dao quyét liét tiét giam chi phi quan ly, ha gia thanh san pham.

13. Cong tac hach todn kinh doanh, phan tich hoat dong kinh té dé kip thoi rat kinh
nghiém trong chi dao diéu hanh.

V. Quan tri cong ty.

1. Hoi dong quan tri: "

a. Hoi dong quan tri cia Cong ty Co phan Song Da 2 gom 5 thanh vién:

Céng ty Cb phan Song Da 2
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Bao cdo thuong nién ndm 2012

Ong Lé Van Giang - Chu tich HDQT, nam gitr: 11.666 ¢ phan, chiém 0,1% tong so ¢
phan.

Ong Ho Vian Diing - Thanh vién HDQT ném gitr 11.666 ¢b phan, chiém 0,1% tdng sé
cd phan.

Ong Pham Van Manh - Thanh vién HDQT nam gitr 15.516 ¢ phan, chiém 0,13 % tong
s6 ¢6 phan.

Ong Luong Van Son - Thanh vién HDQT nam gitr 15.166 tuong ung, tuong Ung vadi
0,13% s6 ¢6 phan.

Ba Pang Thi Diéu Huong - Thanh vién HDQT nam gitr 8.600 ¢b phan, chiém 0,07%
s6 ¢o phan cua cong ty.

Cac thanh vién HDQT khong tham gia diéu hanh:

Ong Luong Van Son

Ba Dang Thi Di¢u Huong

Thanh vién HDQT doc lap: Ba Bang Thi Diéu Huong

- Tham gia nghién ctru danh gia tinh hinh, két qua hoat dong cua thi truomg dé van
dung vao thye t€ hoat dong dinh hudng phat trién ctia Cong ty timg thoi ky.

- Phu trach Céng tac kinh té;

- Phu trach Cong tac thuc hién ché do, chinh sach dbi voi nguoi lao dong;

- Phu trach cong tac tham tra cac du 4n;

- Cong tac kiém tra, kiém toan.

Cic tiéu ban thudc Hi dong quén tri: (Khdng ¢o)

Hoat dong ciia Hoi ddng quan tri:

Trong nam 2012 Hoi déng quan tri Cong ty da duy tri hoat dong theo chuc nang, nhiém
vu, quyén han theo quy dinh tai Diéu 1&, Quy ché quan tri cua Cong ty va tuadn thu Luat
doanh nghiép. Trong bdi canh kho khan chung ctia nén kinh té, Hoi dong quan tri Cong
ty d xay dung va dé ra céc dinh huéng chién luoc pht hop, linh hoat va dé ra cic giai
phép phu hop véi thue té nham mang lai loi ich t6i da cho Cong ty va cac co dong.

Trong nim 2012 Hoi dong quan tri Cong ty da tién hanh 04 phién hop, trong do co 04
ph1en hop thuong ky va cac ph1en hop xin y kién bang vin ban, céc cudc hop cua Hoi
dong quén tri dugc td chire va tién hanh theo dung cac quy dinh, cdc Bién ban va Nghi
quyét Hoi dong quan tri déu dua trén sy thdng nhét ctia cac thanh vién, trong cac phién
hop ctia Hoi dong quan tri déu ¢6 thanh phan Ban kiém sodt cua Cong ty tham du.

Phéan cong cong tac dbi véi timg thanh vién HDQT Cong ty trong nhiém ky tr 2011+
2015 theo linh vuc, ¢6 su bo sung, diéu chinh timg quy cho phu hgp véi nhiém vu séan

Cong ty C6 phin Song ba 2
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Bao cdao thuwong nién ndm 2012

Xgét kinh doanh; Chuong trinh cong tdc nam 2012 cua HPQT ciing nhu khi ¢6 su thay
ddi vé nhan su chu chot.

HDQT thuong xuyén danh gia tinh hinh hoat dong, san xuét kinh doanh ctia Cong ty,
viée thue hién Diéu 16-T6 chire hoat dong cua Cong ty va Nghi quyét cua Dai hoi dé)ng
co dong, tur do ¢ nhiing bién phap, giai phap chi dao kip thoi.

- Trong nam 2012 Hoi dong quan tri Cong ty da ra cic Nghi quyét, Quyét dinh va lap cac

+

bao cdo, cu thé nhu sau:

Phuong an ké hoach va céc chi tiéu, muc tiéu san xuét kinh doanh 2012.

Dy toan chi phi quan ly cua Cong ty nam 2012,

Tiép tuc thuc hién phuong an kinh doanh du 4n Khu do thi Ho Xuong Réng.

Thoa udc tiét giam chi phi quan 1y va ha gia thanh trong nim 2012 gitta HDQT va
Téng giam doc Cong ty.

Phuong an vay von tir cac Negan hang, Té chirc tin dung; Huy dong vén tir cac nha dau
tu thr cap va trong can bd vién chutc, lao dong dé¢ dau tu vao du an Khu do thi Ho
Xuong Rong, thanh phd Thai Nguyén.

Phuong an dau tu Mo da Tién Son, Luong Son, Hoa Binh.

Phuong éan dau tu nang cép nang luc, phuong tién, xe may, thiét bi phuc vu san Xuét.
Ké hoach dau thau Tu van thiét ké co s cac cong trinh nha & thap tang trong Khu do
thi H6 Xuong Rong, Thai Nguyén.

Thiét ké ban vé thi cong nha mau du 4n Khu d6 thi H6 Xuong Rong.

Phuong an dau tu xay dung du an Khu nha & 1ién ké tai Hoa Binh.

Lua chon thué Kiém toan doc 1ap nam 2012.

Quyét dinh khen thudng gid tri bang tién mat dbi voi 6 tap thé va 59 c4 nhan di co
thanh tich trong phong trao thi dua san xuat tr nam 2008 +~ 2011.

Phé duyét chu truong diéu chinh quy hoach chi tiét 1/500 du 4n dau tu Khu do thi nha
& lién ké phuong Hiru Nghi - Hoa Binh.

Phé duyét ké hoach dau thau cac g061 thau chuan bi dau tu du an Khu dé thi Highland
City - Thai Nguyén.

Chuén bi va t chtic thanh cong Pai hoi dong c¢d déng thuong ni€én nam 2012.
Thong qua bdo céo clia nguoi dal dién phan vén cta Cong ty; Tiép tuc cir dai dién phén
von tai tat ca cac Cong ty c6 von gop cia Song Pa 2 nhu: Cong ty C6 phin Song Pa 7;
Soéng Da 25; Song Da 207; Dau tw phat trién d6 thi & Khu cong nghiép Séng Pa 7;
Dau tu phat trién do thi & Khu cong nghiép Séng Pa - Mién Trung; Cong trinh Giao
thong Song Da; Lién danh Trung Viét - Song Da 2 - Hong Quang du an Khu do thi
Phu Luong; Lién danh A.D.E.L du an Dén P6 va song Tiéu Tuong.
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Bdo cao thuong nién nim 2012

Phé duyét muec trich khau hao tai san cé dinh nam 2012.

Ky Hop dong thué Tong gidm dbc didu hanh va céc Pho Tong giam dbc, Ké todn
truong cong ty nam 2012.

Thong qua To trinh ctia Toéng giam dbe Cong ty vé quan tri Cong ty va Cong b thong
tin cua Cong ty nam 2012.

Phé duyét phuong én ban mdy va thiét bi phuc vu thi cong khong con nhu cau sir dung
tai cong trinh Thuy dién Ban V@,

Nghi quyét; Quyét dinh bd nhiém, bd nhiém lai va nghi ché d6 ddi vai cac chie danh
can bo thude tham quyen ctia Hoi dong quan tri.

Nghi quyét phé duyét quy ché phén cap quan Iy tién luong.

Nghl quyét thong qua ndi dung co ché chuyén nhuong tai du an Khu do thi Ho Xuong
Rong.

Phé duyét nol dung hop dong tin dung va tai san thé chip cua Cong ty C6 phan Song
Da 2 vay von tai ngan hang Thuong mai C6 phan Cong thuvong Viét Nam - Chi nhanh
Ha Tay.

Nghi quyét phé duyét ké hoach déu thiu cac g6i thau 1ap du an Khu d6 thi nha & lién ké
phuong Hiru Nghi - Hoa Binh.

Nghi quyét phé duyét phuong 4n vay von tai Ngan hang TMCP dau tu va phat tricn
Viét Nam - Chi nhanh Thai Nguyén.

Phé duyét phuong an gidm gia chuyén nhuong cac 16 dat duoc xét uu ticén chuyén
nhuong cac hop dongz vay tai san cua CBCNV Cong ty sau khi chuyén d6i hinh thuc
g6p von hop tac dau tu du an Khu dé thi Ho Xuong Rong.

Nghi quyét vé viéc thué Vin phong lam viéc tai toa nha HH4 - M¥ Dinh - Pham Hung
- Tt Liém - Ha Noi.

Chi dao diéu chinh thong tin Chimng khoén va thanh toan co tuec.

Phé duyét phuong 4n dau tu nang cao nang luc phuong tién diéu hanh san xuét cta
Cong ty.

Lap va gti cdc bao cdo theo quy dinh ctia Uy ban chirng khoan Nha Nuac.

Bdo cdo Tép doan Song Da (Nay la Tong cong ty Song Pa) vé sip xép doanh nghiép
va danh sach quy hoach cén b lanh dao, quan ly giai doan 2011 + 2015,

Bao cdo so két cong tac hoat dong san xuét kinh doanh 6 thang dau nam 2012, trién
khai thyuc hi¢n nhiém vy san xuét kinh doanh 6 thang cudi nim 2012,

Hoat dong cia thanh vién HDQT doc 1ap khong diéu hanh.

Tham gia day du céc cudce hop ctua Hoi dong quan,tri.

Cong ty Co phan Song Da 2
Km10 duong Nguyén Trai, Quan Ha Déng, TP Ha Noi; PT: 0433 540512: Fax: 0433 828255



3.

B4o cao thuong nién nim 2012

Chu tri tham dinh du toan chi phi quéan ly nam 2012; K& hoach khau hao Tai san c¢b
dinh dé Hoi dong quan tri phé duyét.

Xem xét Bdo cao phan tich hoat dong san xuat kinh doanh quy, nam ctia Cong ty.
Tham dinh tinh kha thi ctia cdc du 4n dau tu.

Ban kiém soat

Thanh vién va co cAu cia Ban kiém soat: Ban kiém sodt cia cong ty gom 3 thanh
vién:

Ong Bang Anh Vinh - Trudng Ban kiém soat.

CA)I:Ig Ng6 Van Nghia - Thanh vién BKS.
Ong: Pang Van Luyén - Thanh vién BKS.
Hoat dong ciia Ban kiém soat:

Trong nam 2012 Ban kiém soat CongD ty da duy tri hoat dong theo chtic ndng, nhiém vu,
quyén han theo quy dinh tai Diéu 1&, Quy ché hoat dong ctia Ban kiém soét va tuan thu
Luat doanh nghiép.

Ban Kiém soat da phan cong cong tac ddi voi ting thanh vién Ban kiém soat Cong ty
trong nhiém ky tr 2011+ 2015 theo linh vue, co6 su bo sung, diéu chinh cho phu hop.

Trong nam 2012 Ban kiém soat da tién hanh 04 phién hop, trong dé c¢6 04 phién hop
thuong ky va cac phién hop bat thuong bang hinh thue xin ¥ kién van ban.

Trong nam 2012 Ban kiém so4t tham gia 04 phién hop cua Hoi dong quan tri Cong ty.

Trong nam 2012 Ban kiém soat da ciing cdc Phong ban Cong ty tham gia kiém tra tinh
hinh thuc hién ké hoach san xuat kinh doanh cta cac don vi truc thudc.

Tham gia hop phan tich hoat dong kinh té nam 2011; 06 thang nam 2012 ciia Cong ty.
Cung vai kiém toan doc lap soat xét Bdo cdo Tai chinh cac don vi truc thudc va toan
cong ty 06 thang; nam 2012.

Cic giao dich, thi lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban Téng giam
dbc va Ban kiém soat

3.1. Luwong, thudng, thu lao va cac khoan logi ich:

a.

Tong tién lwong, thu lao tra Hoi dong quan tri nim 2012: 748.800.000 dong.
Tién lwong ciia Chit tich Hji dong qudn tri: |

Ong Lé Van Giang — Chu tich HDQT : 384.000.000 dong.

Thu lao cua cac thanh vien HDQT:

Ong Luong Van Son - Thanh Qién HDQT - 57.600.000 dong.

Ba Bang Thi Diéu Huong - Thanh vién HDQT :57.600.000 dong.
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Bao cao thuong nién nam 2012

Téng tién luong, thi lao tra Ban kiém soat nim 2012:

Ong Déang Anh Vinh - T.Ban kiém soat ©57.600.000 dong.
Ong Ngb Vin Nghia - Thanh vién BKS © 38.400.000 dong.
Ong Pang Van Luyén - Thanh vién BKS © 38.400.000 dong.
Ttx)ng tién lwong tra Ban Tong giam doc diéu hanh nim 2012:

Ong Hb vin Diing - Toéng giam dbc : 382.351.858 dong.
Ong Pham Vin Manh - Pho Tong giam déc © 359.899.517 dong.
Ong Tran Vin Trudng - Pho Tong gidm déc : 328.374.396 dong.
Ong Nguyén Qubc Doanh - Pho Tong giam dbc : 328.374.396 dong.
Ong Nguyén Hitu Viét - Pho Tong gidm déc : 241.780.797 dong.
Ong Hoang Cong Phinh - Phé Téng giam déc : 328.374.396 dong.
Ong Nguyén Hiru Hing - K& todn trudng © 309.308.969 dong.

.2. Giao dich co6 phiéu ctia ¢6 dong noi bo:

Ba Déang Thi Di¢u Huong Thanh vién HDQT cong ty dang ky ban 8.500 ¢ phan
dang ky mua 10.000 ¢6 phan Thoi gian thue hi¢n giao dich tir ngay 14/05/2012 dén
ngay 13/07/2012. Béo céo két qua Ba Dang Thi Diéu Huong da ban 0 ¢d phan. mua 0
co phan.

Ong Nguyén Hiru Hing — Ké toan truong Cong ty ding ky ban 20.000 c¢6 phan thoi
gian thue hién giao dich tir 22/06/2012 dén 20/07/2012. Bao cao két qua Ong Nguyén
Hiru Hung da ban 0 ¢o phan.

VI. Bao cdo Tai chinh: Céic Béo cdo Tai chinh nim 2012 cta Cong ty da duoc kiém

1.

toan theo qui dinh cua phap ludt vé ké toan va Luat chirng khoan.

B4o cdo Tai chinh hop nhit:
Pon vi kiém toan doc 1ap: Cong ty TNHH Kiém toan va Ké toan Ha Noi
Dia chi: S6 03 Ngd 1295 Pudong Gidi Phong — Hoang Mai — Ha Noi.

Y kién ciia kiém toan vién: Bdo cdo Tai chinh nam 7017 cua Cong ty da phan anh
trung thuc va hop ly tinh hinh tai san, cong ng va nguon von chu s hiru cua Cong ty
tai thoi diém 31/12/2012, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién té cla Cong ty cho nam tai chinh két thic cling ngay. Bao cao phu hop véi

Chuan muc ké toan, ché do ké toan Viét nam va cc Quy dinh phap 1y ¢6 lién quan dén
viée lap va trinh bay Béo cdo tai chinh hop nhit.
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Béo cao thuong nién ndm 2012

BANG CAN POI KE TOAN HQP NHAT (PHAN TAI SAN)
Tai ngay 31 thang 12 nam 2012

Don vi tinh: VND

Cong ty Co phan Song Pa 2
Km10 duong Nguyen Trai, Quan Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255

Tai sdn Sl\gﬁ Tllllll‘:]}{lét S6 cubi nam S6 dau nam
| 2 3 4 :

A | Taisin ngin han 100 675.119.736.733 619.453.914.379
I Tlén va cdc khodn twrong dwong tién 110 64.141.551.259 36.656.947.088
1 Tién 111 | V.01 64.141.551.259 36.656.947.088
2 Céac khoan tuong duong tié_n 112 0 0
Il | Cdc khodan dau tw tai chinh ngdin han 120 0 0
1 Dau tu ngan han 121 1202 0 0
IIT | Cac khoan phai thu ngdn han 130 204.826.422.598 230.366.917.908
| Phai thu khach hang 131 170.792.779.762 166.890.345.341
2 Tra trude cho ngudi ban 132 6.668.843.922 8.994.615.847
5 Cac khoan phai thu khac 138 | V.03 28.615.041.451 55.144.844.462
6 | Du phong phai thu ngan han khé doi (¥) 139 (1.250.242.537) (662.887.742)
1V | Hang ton kho 140 368.988.926.828 | 322.245.705.178
1 Hang ton kho 141 | V.04 368.988.926.828 322.245.705.178
V | Tai san ngin han khdc 150 37.162.836.048 30.184.344.205
1 Chi phi tra trude ngan han 151 5.017.518.608 3.635.392.789
2 | Thue GTGT duge khau trir 152 16.821.417.893 15.746.397.050
4 Tai san ngan han khac 158 15.323.899.547 10.802.554.366
B | Tai san dai han 200 85.712.028.109 7.739.688.973
I Cdc khoan phai thu dai han 210 0 0
Il | Taisan cé dinh 220 54.744.068.866 71.078.792.849
I Tai san co dinh hitu hinh 221 | V.05 47.036.652.356 59.929.292.043

- Nguyén gid 222 273182061629 277139 143,117
| - Gid tri hao mon liy ké (%) 223 (226.145.409.273) | (217.229.851.074)
3 | TSCD v6 hinh 227 I ¥ 06 - . 1.426.947.000 2.140.779.000
______ - Nguyén gida - 228 3.569.219.141 3.569.219.141

- Gid tri hao mon ity ké (%) 229 (2.142.272.141) (1.428.440.141)
4 Chi phi xay dung co ban do dang 230 | V.07 6.280.469.510 9.008.721.806
111 | Bt déng san dau tw 240 0 0
IV | Cic khodn dau tu tai chinh dai han 250 | V.08 17.139.546.929 19.199.246.329

| 2 Dau tu vao cong ty lién két, lién doanh 257 0 0

3 | Dau tu dai han khac 258 29.834.685.019 29.834.685.019
4 | Du phong chimg khoan dau tu dai han (*) | 259 (12.395.138.090) | (10.635.438.690)

IV | Tai san dai han khdc i 260 12.423.560.314 5.829.628.795
1 Chi phi tra trude dai han 261 | V.09 12.251.818.926 5.694.577.051
3 | Tai san dai han khac 268 171.741.388 135.051.744
V | Loithé thuwong mai 269 1.404.852.000 1.632.021.000

Tong cong tai san 270 760.831.764.842 717.193.603.352
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Bdo cdo thuong nién ndm 2012

BANG CAN POI KE TOAN HQP NHAT(PHAN NGUON VON)

Tai ngay 31 thang 12 nam 2012

Don vi tinh: VND

Ngudn vén I\;{éﬁ Tnlllil:l}l;ét S6 cudi nam $6 ddu nam
A | No phai tra 300 537.133.661.563 481.812.233.237
I | No ngin han 310 456.380.270.889 387.612.366.785
1 Vay va no ngan han 311 | V.10 127.611.716.897 108.545.791.858
2 Phai tra nguoi ban 312 89.088.726.457 04.159.476.701
3 | Nguoi mua tra tién trudc 313 51.856.602.060 49.892.428.548
4 Thué va cac khoan phai nop Nha nudce 314 | V.11 28.848.985.259 21.966.788.105
5 Phai trd nguoi lao dong 315 25.747.078.231 25.309.125.970
6 Chi phi phai tra 316 | V.12 ~13.723.343.284 121.197.404.433
9 Ciéc khoan phai tra phai nop ngén_ han khdac | 319 | V.13 117.517.466.828 |  65.795.404.871
11 | Quy khen thudng, phtc loi 323 1.986.351.873 745.946.299
I | Nodai han 330 80.753.390.674 94.199.866.452
4 Vay va ng dai han 334 | V.14 80.753.390.674 93.388.021.449
6 Du phong tro cdp mat viée lam 336 i 0 811.845.003
B | Nguon vén chi sé hitu 400 | 190.699.195.926 235.381.370.115
_____ 1 Vén chii so hivu . . 410 V.15 190.699.195.926 | 194.358.404.732
1 | Vén ddu tu cta chii sg hitu 411 120.000.000.000 | 120.000.000.000
2 | Thang du vén ¢ phan 412 22.079.551.578 21.646.993.437
3 Vén khac ctia cha s hitu 413 2.442.184.642 2.139.981.971 1
7 Quy dau tu phat tricn 417 15.541.854.983 13.502.990.894 |
8 Quy du phong tai chinh 418 5.854.353.832 4.396.843.29]
9 Quy khac thude von chii so hitu 419 I bl 0
10 | Loi nhuan sau thué chua phan phéi =2 420 24.781.250.891 - 32.671.595,139
11 Nguén kinh phi va quy khac 430 U5 0
C | Loi ich ciia ¢6 dong thiéu s6 439 | 32.998.907.353 41.022.965.383 |
Tong cong ngudn vén 540 760.831.764.842 | 717.193.603.352 |

Cong ty Co phan Song ba 2
Km10 duong Nguyén Trai, Quan Ha Dong, TP Ha Noi; PT: 0433 540512; Fax: 0433 828255
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Bao cdo thuong nién nam 2012

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2012
Don vi tinh: VND
Chi tiéu S;[“ E‘;‘K“ Nim nay Nim truée
| 2 3 4 5

1. Doanh thu ban hang va cung cap dich vu 01 VI.16 529.561.374.191 | 535.551.491.345
2. Céc khoan giam tru doanh thu 02 VI.17 0 3.301.340
3. Doanh thu thuan vé ban hang va cung cap dich vu | 10 VI.I8 |529.561.374.191 | 535.548.190.005
4. Gia von hang ban 11 VI.19 437.727.703.093 | 421.938.931.631
e LQ‘irnhuén g0p vé ban hang va cung cap dich vu 20 91.833.671.098 | 113.609.258.374
6. Doanh thu hoat dong tai chinh 21 V1.20 3.604.517.404 5.101.569.989
7. Chi phi tai chinh 22 VI.21 25.110.867.587 | 31.191.558.178
Trong do. Chi phi ldi vay 23 23.205.174.735 | 10.386.806.615
8. Chi phi ban hang 24 5.937.383.128 4.137.801.323
9. Chi phi quan ly doanh nghiép 25 38.501.944.479 | 42.229.163.931
10. Loi nhuan thuan tor hoat dong kinh doanh 30 25.887.993.308 | 41.152.304.931
I'1. Thu nhap khac a1 3.391.649.072 23.769.659
- 12. Chi phi khac 32 3.609.816.043 571.029.343
3. Loi nhuan khac 40 (218.166.971) (547.259.684)
14. Phan loi nhuan hoac 16 trong cong ty lién két, LD |45 0 0
15. Tong loi nhuan ké toan trude thué (50=30+40) 50 25.669.826.337 | 40.605.045.247
16. Chi phi thué TNDN hién hanh 51 VI.22 7.644.104.599 | 12.212.828.505
17. Chi phi thué TNDN hoan lai 32 0 0
18. Loi nhuan sau thué thu nhap doanh nghiép 60 18.025.721.738 | 28.392.216.742
19. Loi nhun sau thué cua c6 dong thicu so 61 3.734.700.455 | 4.877.797.661
20. Lo1 nhuan sau thué cua o dong cua cong ty me 62 14.291.021.283 | 23.514.419.081
21, Lai co ban tren co phiéu (*) 70 1.191 1.960

2. Bao cdo Tai chinh cta Cong ty me

- Don vi kiém toan doc 1ap: Cong ty TNHH Kiém toan va Ké toan Ha Noi
- Pia chi: S6 03 Ngo 1295 Puong Giai Phong — Hoang Mai — Ha Noi.

Y kién ctia kiém toan vién: Béo cdo Tai chinh nam 2012 ctia Cong ty da phan anh
trung thuc va hop ly tinh hinh tai san. cong no va ngu611 von cht so hitu cua Cong ty
tai thoi diém 31/12/2012, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té ctia Cong ty cho nam tai chinh két thic cing ngay. Bdo céo tai chinh
ctia Cong ty pht hop véi Chuan muc ké toan, Ché do ké toan Viét Nam va cac Quy
dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay Bao cdo tai chinh.

Cong ty C6 phan Song Da 2

Km10 duong Nguyén Trai, Quan Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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Bao cdo thuong nién nam 2012

BANG CAN DOI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)
Tai ngay 31 thang 12 nam 2012

Don vi tinh: VND

?f} Tai san l\s%i Tl::ln)hét $6 cubi nam S6 diu nam
1 2 3 4 5
A | Tai san ngin han 100 538.972.731.927 513.883.077.417
I | Tién va cic khoan twong dirong tién 110 43.525.487.367 32.481.114.645
1 Tién 111 V.0l 43.525.487.367 32.481.114.645
v Céc khoan tuong duong tién 112 0 0
Il | Cic khodn dau tw tai chinh ngin han 120 | V.02 0 0
] Dau tu ngin han 121 v 0 0
I | Cidc khodn phii thu ngan han 130 146.583.711.400 168.654.006.917
1 Phai thu khach hang 131 108.603.548.725 103.879.228.283
2 Tra trude cho nguoi ban 132 4.251.496.256 5.179.388.518
5 | Cac khoan phai thu khac o | 138 | V.03 - 34.729.691.461 60.009.060.363
6 Du phong phai thu ngan han kho doi () 139 (1.001.025.042) (413.670.247)
IV | Hang ton kho 140 319.710.885.018 288.100.679.814
I Hang ton kho 141 1 V.04 319.710.885.018 288.100.679.814
V | Tai san ngin han khac 150 29.152.648.142 24.647.276.041
1 Chi phi trd trudc ngin han 151] 5.017.518.608 | 3.635.392.780
2 | Thué GTGT dugc khéu trir 152 13.042.371.892 12.505.196.871
4 | Tai san ngin han khac 158 11.092.757.642 8.506.686.381
B | Tai san dai han 200 73.785.520.581 84.129.103.320
1 Cdc khoan phdi thu dai han 210 0 - | 0
I | Taisan cé dinh 220 29.026.091.803 39.243.296,999
. Tai san c6 dinh hitu hinh 221 | V.05 22.745.622.283 32.479.121.899
- Nguyén gid 222 216.453.99] 262 221.240.250.5832
- Gia tri hao mon lity ké (%) 223 (193.708.368.969) | (188.761.158.933)
4 Chi phi xdy dung co ban do dang 230 | V.06 6.280.469.510 6.764.175.100
I1I | Bit dpng san diu tw 240 . 0
IV | Cdc khodn dau tw tai chinh dai han 250 | V.07 42.020.716.909 43.550.416.309
1 Dau tu vao cong ty con 251 25.651.190.000 25.651.190.000
2| Pau tu vao cong ty lién két, lién doanh | 252 0 0
3 Pau tu dai han khac ) 258 28.234.664.999 28.534.664.999
4 Du phong giam gia chirmg khoan dau tu dai | 259 (11.865.138.090) (10.635.438.690)
han (*)
V' | Tai san dai han khdic . 260 2.738.711.869 1.335.390.012
| Chi phi tra trudce dai han 261 1 V.08 2.719711.869 1.318.390.012
3 Tai san dai han khéac 268 19.000.000 17.000.000
Téng cong tai sin 270 612.758.252.508 598.012.180.737

Cong ty C0 phin Song Da 2
Km10 duong Nguyen Trai, Quan Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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Bio cao thuong nién nim 2012

BANG CAN DOI KE TOAN CONG TY ME (PHAN NGUON VON)

Tai ngay 31 thang 12 nam 2012

Pon vi tinh: VND

S6 o Mi | Thuyét SO s
TT Nguon von o sy S6 cuoi nam So6 dau nam
A | No phai tra 300 432.210.481.265 407.176.830.199
I | No ngan han 310 353.229.233.500 315.921.903.526
1 Vay va ng ngfm han 311 | V.09 86.683.963.006 90.892.873.444
2 I;héi tra nguot ban 312 70.096.450.302 71.155.266.956
3 Nguoi mua tra tién trude 313 32.645.440.000 31.883.063.725
4 Thué va cac khoan phai nép Nha nudc 314 | V.10 24.147.725.672 16.811.215.464
5 Phai tra nguoi lao dong 315 20.630.717.209 19.496.665.239
6 | Chi phi phai tra 316 | V.11 12:903,763.337 20.585.882.608
9 Céc khoan phai tra phai nop ngan han khac | 319 | V.12 104.779.116.167 04.448.346.873
[T | Quy khen thuong, phuc loi 323 1.342.057.807 648.589.217
Il | No dai han 330 78.981.247.765 91.254.926.673
4 Vay va no dai han 334 | V.13 78.981.247.765 91.027.878.540
6 Du phong tro Cép mat viée lam 336 0 227.048.133
B | Nguon vén chi s¢ hiru 400 180.547.771.243 | 190.835.350.538
I Von chii sé hivu 410 | V.14 180.547.771.243 190.835.350.538
1 Vén dau tu cta cha so hitu 411 120.000.000.000 120.000.000.000
2 | Thang du von c6 phan 412 18.583.927.780 18.583.927.780
7 Quy dau tu phat trién 417 15.287.626.374 14.173.650.579
8 Qu¥ du phong tai chinh 418 4.878.417.253 3.764.441.458
10 | Loi nhuan sau thué chua phan phoi 420 21.797.799.836 34.313.330.721
I | Nguon kinh phi va quy khac 430 0 0
Tong cong ngudn vén 440 612.758.252.508 |  598.012.180.737

Cong ty C6 phan Song Pa 2

Km10 duong Nguyén Trai, Quan Ha Dong, TP Ha Noi; PT: 0433 540512; Fax: 0433 828255
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B4o cdo thuong nién nam 2012

BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME
Nam 2012

Don vi tinh: VND
Chi tiéu 35/15'1 "l"nl:iunylfzt Niam nay Nam trudc
1 2 3 4 5
1. Doanh thu ban hang va cung cap dich vu 01 VI.15 380.814.099.242 | 385.838.445.501
2. Céac khoan giam trir doanh thu 02
3. Doanh thu thudn vé ban hang va cung cép dich vu | 10 380.814.099.242 | 385.838.445.501
4. Gia von hang ban 11 VI16 319.153.373,055 | 302.165.498.422
5. Loi nhuén gop vé ban hang va cung cap dich vu 20 61.660.726.187 | 83.672.947.079 |
6. Doanh thu hoat dong tai chinh 21 VI.17 3.687.985.771 8.563.613.457
7. Chi phi tai chinh 22 VI.18 17.669.529.957 | 28.384.096.887
Trong do. Chi phi ldi vay 23 16.293.837.105 7.579.345.324
8. Chi phi ban hang 24 125.909.091 558.257.2.72
9. Chi phi quan ly doanh nghiép 25 29.739.068.557 | 31.664.670.058
10. Loi nhudn thudn tir hoat dong kinh doanh 30 17.814.204.353 | 31.629.536.319
11. Thu nhap khac 31 VI.19 2.189.460.041 23.769.659
12. Chi phi khac 32 V1.20 3.352.388.382 498.070.978
13. Loi nhuén khdc 40 (1.162.928.341) | (474 301.319)
14. Tong loi nhuan ké toan trude thué (50=30+40) | 50 16.651.276.012 | 31.155.235.000
15. Chi phi thué TNDN hién hanh S1 VI.21 6.026.103.717 8.875.719.101
16. Chi phi thué TNDN hodn lai 52 0 0
17. Loi nhuén sau thué thu nhap doanh nghiép 60 10.625.172.295 | 22 .279.515.899
18. Lai co ban trén c¢6 phiéu (*) 70 VI.22 885 1.857

Trén day 1a Béo cdo thuong nién nam 2012 cua Cong ty C6 phan Séng Da 2 nham
cung cip cac thong tin can thiét vé t chitc quan 1y diéu hanh, két qua hoat dong san
xudt kinh doanh va dau tu nam 2012 Lung nhu cac ké hoach, dinh huong va giai phap
thuc hién trong nam 2013 va cac nam tlep theo cua Cong ty ti tat cac cac quy vi ¢cO
dong va nha dau tu. Cong ty Co phan Song Da 2 hy vong rang Vo1 ban Bdo cdo nay sé

cung cap dugce phan 16n nhitng thong tin ma quy vi ¢6 dong,

muodn nghién ctru, tim hi¢u vé Cong ty.

Xin tran trong cam on cac Quy vi c¢6 dong va cac Nha dau tu.

Noi nhan:

- UBCK Nha nuoce

-So GDCK Ha Noi;

- HDQT Cong 1y,

- Ban kiém sodt; ~
- Ban Téng gidm déc;

- Website Cong ty;

- Luu TCKT, TCHC.

nha dau tu quan tam

Cong ty C6 phén Song Da 2
Km10 duong Nguyén Trdi, Quan Ha Bong,

TP Ha Noi; PT: 0433 540512; Fax: 0433 828255
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