CONG TY CP SUA VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
------------------ Dgc lap — Tu do — Hanh phuc

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN SUA VIET NAM

- Can cir Luét Doanh nghiép dugc Québc hoi nuéc CHXHCN Viét Nam théng qua ngay 29
thang 11 nam 2005;

- Cin cir Diéu 1& Cong ty C) phin Sita Viét Nam da duoc Dai hoi ddng ¢ dong thuong
ni€én ndm 2012 théng qua ngay 23 thang 3 nam 2012;

- Cén cir vao bién ban hop Dai hoi ddng cé dong thudng nién niam 2013 cia Cong ty cd
phan Sita Viét Nam ngay 26 thang 4 nam 2013;

Dai hoi ddng ¢ dong thudng nién nim 2013 (“DPHPCP”) cua Coéng ty Cé phin Stta Viét

Nam (Vinamilk) t6 chtec tai thinh phd H3 Chi Minh ngay 26 thang 04 nam 2013 da nhét tri:

QUYET NGHI

. Bdo cdo tai chinh da kiém tosdn, bdo cdo ciia H¢i dong Quan tri, va bao cdo ciia Ban
Kiém sodt vé hoat dong nim 2012

DHDCD phé chudn cac bio céo tai chinh nam 2012 da dugc cong ty Pricewaterhouse
Coopers (Vietnam) Ltd. kiém toan (dinh kém trong bao cdo thudng nién); thong qua bao céo
ctia Hoi déng Quan tri (“HPQT?); va bao cdo ciia Ban Kidm soat (“BKS™) v& tinh hinh hoat
dong ctia Cong ty.

Cac chi tiéu chinh vé két qua hoat ddng nhur sau (DVT: dong):

Téng doanh thu 27.101.683.739.278
Doanh thu thun 26.561.574.179.964
Loi nhuén trudce thué 6.929.668.017.079
Loi nhuén sau thué 5.819.454.717.083
Li co ban trén cb phiéu (ddng/cd phiéu) 6.981
Tai san ngén han 11.110.610.188.964
Tai san dai han 8.587.258.231.415
Tong tai san 19.697.868.420.379
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No phai tra 4.204.771.824.521

Vén chi s6 hitu 15.493.096.595.858
Tong ngudn vén 19.697.868.420.379

2. Phan phéi lgi nhufn nim 2012 va théng qua mire ¢b tire
Dai hoi ddng cd déng thuong nién nim 2013 théng qua viée chia cb tic bing tién mat nim
2012 voi ty 18 38% ménh gia.

= Dot 1/2012: 2.000 ddng/cd phin, ngay ding ky cudi cing (ngay chét danh sach c¢d dong)
nhén ¢0 tic la ngay 23/08/2012

= Dot 2/2012: 1.800 ddng/ cb phan va s& dugc chi tra vao thang 6/2013.

Nhu véy, phuong 4n phan phdi loi nhuén ctia nam 2012 phé duyét nhu sau:

(dong)
Loi nhuan sau thué trong ndm 2012 5.819.454.717.083
Phén phéi loi nhudn ctia nim 2012:
Tang quy dau tw phét trién © 814.747.976.337
Tang quy du phong tai chinh @ 32.287.268.008
Téng quf khen thudng phc loi 578.586.940.698
Chia ¢0 tirc
+ Dot 1/2012 (2.000 dong/cé phan, da thuc hién) 1.111.408.068.000
+ Dot 2/2012 (1.800 dong/cé phan, sé thiee hién, s6 wdc tinh) 1.501.120.432.800
Loi nhusn chua phan phébi 1.781.304.031.240
Ghi chai:

™ Quy déu tu phat trién tang do: (i) trich 10% LNST Cong ty me tuong {mg v&i 578.586.940.698
ddng, va (ii) thué TNDN duoc mién giam 1am ting quy DTPT (theo CV sb 499/Tai chinh/TCDN
ngay 16/01/2002 ciia B Tai chinh) 1a 236.161.035.639 dong

® Quy du phong tai chinh béng 10% vén diéu 1¢ trong 11 thang diu ndm 2012 nén khong trich lap
quy trong glal doan nay Théang l2f2012 vén diéu 18 cuia Vinamilk tang 1€n sau khi phét hanh thém
cd phiéu dé ting vén diéu 18 tur nguon v6n chi sé hiru nén Vinamilk tiép tuc trich 1ap quy du phong
tai chinh tir thang 12/2012 v6i mire trich 14p bing 10% LSNT cua théng 12/2012

@) = 1.800 dong/ ¢b phén x tong s6 ¢ phan da phét hanh (833.955.796 co phan). S6 tién chi tra thuc
té co thc thap hon, tiy theo sb luong ¢b phiéu quy (khong dugc nhén cb tic) tai thai diém chét danh
sach ¢ dong

“ Thay dbi tiy thudc vao sb tién tra cd tirc dot 2/2012.

3. Ké hoach nim 2013
1. Ké hoach doanh thu — loi nhudn:
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Ké hoach doanh thu — lgi nhuan nim 2013 nhu sau:

(ty ddng) K¢é hoach 2013 Thuc hién 2012 Ting truéng
Téng doanh thu 32.500 27.102 20%
Loi nhuin trude thué 7.830 6.930 13%
Loi nhuén sau thué 6.230 5.819 7%

Ghi chil: s6 liéu hop nhat

So véi dy kién ndm 2013 trong ké hoach chién Iugc giai doan 2012 — 2016 da dugc PHDCD

2012 phé duyét, ké hoach 2013 d4 duoc didu chinh tang nhu sau:

: Dukién 2013  Ké hoach 2013 Ting
(ty dong) ban diu diéu chinh (ty dong)
Tdng doanh thu 31.780 32.500 720
Loi nhuén trude thué 6.355 7.830 1.475
Loi nhuén sau thué 5.230 6.230 1.000

Nhu vy, tdc d6 ting truong binh quan 2011 — 2013 nhur sau:

k Ké hoach Ting trwéng
(ty dong) S e 2013 (%/nim)
Téng doanh thu 22.071 27.102 32.500 21,3%
Loi nhuan trude thué 4.979 6.930 7.830 25,4%
Loi nhuin sau thué 4218 5.819 6.230 21,5%
2. Ké hoach déu tw tdi san
DHDCD phé duyét ké hoach giai ngan ndm 2013 nhu sau:
| Tomemec | Didkpe | Rebosth | el
dau tu den hién cdc | gidingdn | 2014 - 2016
| (ty dong) _ 2006  npimtrwée 2013 | T
TONG CONG 10539 5.605 2599 2335
' Du 4n nha méy Sira Viét Nam 2.349 1. 683 L 654 12
Dy 4n nha méy Sita bot Tré em 1.906 1438 400 | 68
- Viét Nam (Dielac IT) R W) |
Dy 4n nha méy Sira Da Ning . 418 362 | 4L 43
| Van phong chi nhanh, kho bai 622 126 201 294
| ! |
- Déu tu chiéu siu céc nha may, 2796 1.704 554 538

| chudi cung ting, kinh doanh, IT
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Tong mikc  Da thue K¢é hoach —
: | ; Gidi ngin

oy diu tw dén hi¢n cdc gidingdn 00 0 e
| (ty dong) B _ . 2016 nim truéc 2013 _
LAMSONMILK B 66 _ 300 mE
| BO SUA VIET NAM | Lise| 235 473 1.082
' BDSQUOC TE (VP Pa Ning) = 100 0 f _ 2| 98
DU PHONG LS S | B .
3. Ké hoach phén phéi loi nhudn nim 2013
Theo quy dinh tai Diéu 18, trich l4p cac qu¥ nhu sau:
Trich quy d4u tu phat trién 10% loi nhuan sau thué
Trich quy khen thuéng, phic loi 10% loi nhuan sau thué
Trich qu§ du phong tai chinh Khong qua 5% loi nhuan sau thué, trich lap

cho dén khi bang 10% vén didu 1¢ cua Cong ty
Ty 1¢ b tire bing tién (% ménh gid) 34% ménh gi4 ¢ phin
(3.400 ddng/cb phin)

Thoi diém chi tra ¢d tie:
Tam tng dot 1/2013:  thang 9/2013
Dot 2/2013: théang 6/2014.

4. Lua chon cong ty kiém todn dc 14p cho nim tai chinh 2013
Dai hoi dong 6 dong phé chuan viéc chon Cong ty TNHH KPMG lam cong ty kiém todn
ddc 18p cho Vinamilk trong ndm tai chinh 2013.

5. Sira diéu 1¢
DHDCP phé chuin ndi dung sira ddi, bd sung Diéu 18 ctia Cong ty nhur Dy thao di trinh,

6. Phé chuin ting s6 thanh vién ciia HDQT

PHDCD phé duyét viéc ting sé thanh vién HPQT tir 5 ngwdi 18n 7 ngudi va phé duyét
danh séch {mg vién d& bau véo vi tri thanh vién HDPQT nhu sau:

1. Ba Lé Thi Bang Tam
2. Ong Ha Vin Thim

7. Phé chuin ting s6 thanh vién ciia BKS
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PHDCD phé duyét viéc ting s thanh vién BKS tir 3 nguwdi Ién 4 ngwoi va phé duyét danh
sach img vién BKS nhu sau:

1. Ba Nguyén Thj Tuyét Mai

2. Ong Vii Tri Thiic

8. Thui lao cho HDQT nim 2013

Dai hoi ddng cb déng phé duyét thi lao cho HDQT nam 2013 1a: 4.880 triéu ddng, ting 30%
s0 v6i thi lao HDQT ndm 2012 do s thanh vién tang 1én 40%.

9. Thu lao va ngén sich hoat dong cho BKS niam 2013

Téng thi lao cho BKS nim 2013 14: 2.016 triéu ddng, tang 36% so véi thu lao BKS nim
2012 do s0 thanh vién ting 1én 33%.

Ngan séch hoat dong (khéng bao gém thu lao) cho BKS nam 2013 la: khong qué 20%
tong tht lao cho BKS nim 2013.

10. Thanh l3p Tiéu ban Quan Iy rii ro thuje Hji ddng quan tri

DHDCD cho phép HDQT thanh 1ap mot tiéu ban dic biét truc thuse HDQT Ia Tidu ban
Quan ly rii ro véi céc trach nhiém chinh nhu sau:

Phé duyét co cu quén trj rii ro phit hop véi Céng ty va danh gi4 hiéu qué ciia co chu
nay.

Soat xét chinh sach quan tri rai ro, mitc chdp nhén rui ro va tiéu chi — thong s6 cua Cong
ty cho HBQT

Thyc hién quéan 1y cdc i ro quan trong theo trinh ty thoi gian, kha ning xay ra, murc do
anh hudng, tinh day du clia bién phép déi pho, trach nhiém giai trinh va cac thay doi

Dinh ky xem xét cac bao cdo va danh gi tinh hinh thyuc hién quan tri rui ro tai Cong ty.
Phé duyét céc tuyén bd vé quan trj rai ro trong cac bdo cdo ra bén ngoai Cong ty (bdo céo
thuong nién v.v.)

11. Mua bao hiém trach nhiém cho Hi ddng Quan tri

DHDCD cho phép HDQT Cong ty mua bao hiém trach nhiém cho thanh vién HDQT theo
céc diéu khoan, diéu kién phd bién 4p dung tai Viét Nam.

12. Phé chuan viéc b6 nhiém ong Pascal De Petrini vao HPQT
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PHBCD théng qua viéc bd nhiém ong Pascal De Petrini la thanh vién HDQT nhiém ky 2012

—-2016.

13. Chii tich HPQT kiém Téng Giam dbc
Dai héi dong cb dong phé duyét viéc Chu tich Hoi déng quén tri kiém Tong Gidm déc Cong

ty.
14. Bau thanh vién ddc l1ap vao HDQT va biu bd sung va thay the thanh vién BKS
DHDCD phé chuén viéc biu bd sung 2 thanh vién HPQT doc 1ap nhiém ky 2012 — 2016 nhu

sau.
1. Ba L& Thi Bang Tam
2. Ong Ha Vin Thim
Pdng thoi DPHDCP phé chuin viée bau thay thé thanh vién BKS do 6ng Nguyén Anh Tuin
tir nhiém va bb sung thém thanh vién BKS cho nhiém ky 2012 — 2016. Danh séch thanh vién
BKS tring cur nhu sau:
1. Ba Nguyén Thi Tuyét Mai
2. Ong Vii Tri Thuc
Nghi quyét PHDCP nay duoc 1ap, cong bd va théng nhit thong qua truée toan thé cb dong

vao luc 12 gi¢ 45 phut, ngay 26 thang 4 ndm 2013
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