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TAM NHIN - SUMENH

Tam nhin

Elcom xay dung dinh hudng phat trién
theo mo hinh Cong nghé - San pham
- Dich vu: tif nhitng cong nghé uu viét
va hién dai nhat tao ra cac san pham
mdi mang tinh don dau, phu hgp nhat
vGi nhu cau thi truong, tit d6 cung cap
cac dich vu tuong ing. San pham cia
Elcom doc ddo vé tinh nang, dac thi
theo ting linh vuc va da dang vé cong
nghé, 1a su két hop day sang tao cla
nhiéu cong nghé trong nhiéu linh vic
khac nhau nhu cong nghé tin hoc, cong
nghé vién thong, cong nghé dién tr...
Elcom tin tuéng sé dem lai su hai long
vGi khach hang, 1gi nhuan cho co dong
va cudc song phon vinh cho toan thé
can b nhan vién Elcom.

Si ménh

V6i mot thé diing vitng chéc va thi phan
rong 16n, Elcom tu hao dugc dong hanh
va phat trién cung khach hang, cung
hudng t6i mot tuang lai s va cung di t6i
thanh cong.

ANNUAL REPORT 2012 ELCOM CORPORATION

MUC LUC

TONG QUAN 2012

Tam nhin - St ménh

Thu gtii ¢6 dong

Lich st phat trién

Nganh nghé kinh doanh chinh
M6t so chi tiéu tai chinh

12

BO MAY T0 CHUC
Co cau to chic
Hoi dong quan tri
Ban kiém soat
Ban diéu hanh

20

KINH TE 2012 VA TRIEN VONG 2013

Kinh té 2012
Trién vong 2013

26

HOAT DONG QUAN TRI VA KIEM SOAT
Bao cdo cua HDQT

B4o céo hoat dong cua Ban diéu hanh
Hoat dong cua Ban kiém soét

38

HOAT DONG KINH DOANH CUA CONG TY
Phan ph6i san pham

San xuét phan mém va tich hop hé thong
Hoat dong van hanh tong thé

Cong nghé thong tin

Quan tri ngudn nhan lyc

Quan hé nha dau tu

Van hoa doanh nghiép

Trach nhiém cong dong

96

BAO CAO TAI CHINH 2012

Bao cao cua HDQT

Bao c4o cua Ban diéu hanh
B4o céo ctia Kiém toan dgc lap
Bang cén doi ké toan hop nhat
Béo cao két qua hoat dong kinh doanh hop nhat
B4o céo Iuu chuyén tién té hgp nhat

Thuyét minh cac bao cdo tai chinh hgp nhét

96

THONG TIN KHAC
Thong tin co dong
Thong tin doanh nghiép




» Thong diép chu tich

THU GU1 CO DONG

Kinh giti Quy vi ¢6 dong, cac nha dau tir va cac doi tac chién lrge!

Trong boi canh nén kinh té thé gici cham phyc hoi, nhiéu bién dong va mat can doi vi mo anh hudng khong nho dén su ton tai va hoat
ddng cua tat ca cac doanh nghiép, ket qua hoat dong kinh doanh ndm 2012 cia Elcom da ghi nhén va cho thay nhitng no luc, sy doan
ket, hiép dong va sang tao khdng ngiing nghi cta toan thé Ban Lanh dao va CBNV Cong ty.

Diéu khién ching t6i tu hao la tinh dén 31/12/2012, trong boi canh nén kinh té c6 dén 55,000 doanh nghiép Viét Nam bi gidi thé, pha
san hodc ngng hoat dong, Elcom van duy tri mufc téng trudng doanh thu, Igi nhuén 6n dinh nhu trong nam 2011 va tiép tuc duy tri thu
hang cao trong s cac Cong ty kinh doanh higu qua nhét.

Béng viéc nghién citu, phat trién va ing dung thanh cong hang loat cac san phdm cong nghé cd tinh thuc tién, sang tao cao, Elcom
da - dang va sé tiép tuc mang lai nhitng gia tri to 16n cho CBNV, cho céc ¢6 dong, khach hang, cac doi tac chién lugc cia Cong ty. Mic
du d6i vai nhiéu khach hang cé nhén, tén tudi cua Elcom khong dugc nhiéu ngudi biét dén, ching t6i rat vinh du khi dugc khach hang,
doi tac, va thj truong danh gia 1a mot trong nhitng doanh nghiép hang dau trong lang cong nghé Viét Nam, luon khao khat khang dinh
tai nang, tri tué Viét.

M6 hinh hop tac, chia sé doanh thu dugc trién khai thanh cong ctia Elcom vdi mot so doi tac chién lugc trong nam 2012 vita qua dugc
coi la budc chay da, 1a budc dém vitng chac cho su tang truang trong ndm 2013. Theo do, chang toi ky vong trong tuong lai cac san
pham, du an hop tac theo hinh thic nay sé gitp Elcom tién sat hon dén nguoi dung cudi, mang lai gi ich cho tét ca cac bén tham gia va
cac khach hang pho thong. Qua do Elcom c6 co hoi dugc quan tam va biét dén nhiéu hon, c6 nhiéu co hoi tbt hon trong hoat dong kinh
doanh va d4u tu tai chinh cua Cong ty.

Diéu ma chung t6i rat than trong va viing tin 13, trong khi phai d6i mat vi nhitng kho khin thach thitc do tac dong cua cudc khang hoang
va suy thodi kinh té toan cau, Hoi dong quan tri va Ban lanh dao Cong ty da xac dinh dugc day |a thoi diém t6t nhat dé chang t6i nhin
lai minh, tir d6 dua ra nhitng dinh huéng va quyét sach hap Iy cho giai doan phaét trién sdp t6i ciia Cong ty. Song song vdi qua trinh t6
chitc lai bd may hoat dong, Elcom sé tiép tuc tap trung vao thé manh von c6 trong mang thi truong truyén théng, va md rong, nham dén
dich phuc vu loi ich cta nhiéu nguoi, nhiéu nhom déi tuong khach hang. Bén canh do, chiing t6i sé chi trong hon nifa cac giai phap lién
doanh, hop tac mang lai hiéu qua cao, t6i da hoa lgi nhuén cho hoat dong san xuét kinh doanh ctia Cong ty.

Hoi dong quén tri Elcom mong mdi sé tiép tuc nhan dugc niém tin, sy quan tam, chia sé, hop tac va ho trg cla Quy ¢6 dong, cac nha
dau tu, cac d()i tac chien Iu’qc. Chang t6i coi day la cho duwa viing ch,éc va la dong luc giﬂp chung toi tiep tuc phan dau, duy tri, nang cao
han nta vi the cta Elcom, tiep tuc mang lai nhitng gia tri to I6n va tot dep cho cong dong va xa hdi./.

Ha noi, thang 2/2013

Chi tich HDQT
Phan Chién Thang
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LICH SU PHAT TRIEN

e Ngay 15/12/1995, Cong ty
TNHH Pau tu phat trién Cong
nghé Dién tir Vién thong (goi tat
1a Elcom Ltd) dugc thanh 1ap theo
quyét dinh s6 2200/GPUB cla
UBND Thanh ph6 Ha Noi. Try s6
cla cong ty dat tai 12A Ly Nam
Pé, Ba Pinh, Ha Noi.

» Lich sit phat trién

SECECMMORCECH.

e Thanh 1ap Trung tdm Dao tao
phat trién phan mém (SDTC -
Software Developing Training
Center) tryc thugc Elcom, déanh
dau st gop mét ctia Elcom trong
finh vyc nghién citu phat trién
phan mém.

e Bugc binh chon la Doanh
nghiép co san pham phan mém
xuét sac nhét ndm 1998 do hang
ORACLE Viét Nam binh chon va
trao giai.

e Doat Huy chuong bac Cudc
thi San phdm Cong nghiép Dién
tr - Tin hoc Viét Nam Ian thit nhét
trong khuon khd Dién dan & Trién
lam Céng nghiép Dién tr - Tin
hoc Viét Nam (VEIF '98) cho san
pham "Hé diéu hanh tac nghiép
DHTN 2000" va san phdm "Hé tra
16i dién thoai tu dong ECSS".

« San phdm EYS khic phuc su
¢6 may tinh Y2K mang dén cho
Elcom tiéng vang dau tién trong
cong dong doanh nghiép CNTT.

« Nhan Béng khen cua Bo Khoa
hoc Cong nghé va Moéi trudng cho
cac dong gop trong hoat dong
ngan chan sy c6 may tinh nam
2000.

« San phdm CBC2000 ctia Elcom
trd thanh hé théng phan mém (g
dung quy mé I6n nhét tai buu dién
céc tinh thanh va mang lai doanh
s6 16n nhat cho Elcom tai thai
diém do.

« Tang truéng dot bién vé doanh
s0 vai mUc tang truong dat 42%.
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* Nghién ciu, tng dung thanh
¢ong chudn SMPP EMS va cho
ra doi Hé thong dich vu gia trj gia
téng dau tién trén nén SMS tai Viét
nam - Hé thong InterSMS.

« Elcom nghién ctu va phat trién
thanh cong Hé thong Evision - Hé
thong truyén hinh hoi nghi IP dau
tién do ngudi Viét Nam phat trién.
Day chinh 1 tién dé cho su phat
trién 16n manh cua nhiéu dong san
phdm Hé thong Hoi nghi truyén
hinh sau nay, mang lai nhiéu tiéng
vang va nhiing giai thuéng uy tin
cho Elcom nhu Vifotech, Sao
Khué...

¢ Nghién cltu (ng dung thanh
cong chudn béo hiéu SS7, ra doi
céc san phdm déu tién tng dung
SS7 : SMSC 256KBHSM, WEI-
come SMS. Hé théng SMSC dau
tién cua ngudi Viét nam ra doi véi
dung lugng 256 KBHSM.

« Cong nghé "Thiét bi xit Iy nudc
thdi dang Compact" dugc trao
tang Huy chuang Techmart 2003.

« Elcom chinh thic chuyén ddi
thanh cong ty ¢6 phan vdi tén giao
dich: Cong ty c6 phan Dau tu phat
trién Cong nghé Pién tr - Vién
thong (Elcom JSC.)

» Thanh 1ap cac cong ty con truc
thudéc: Elcom Ltd., ElcomTek,...
va thanh lap Chi nhanh Elcom tai
Thanh phd Hd Chi Minh.

« Nghién citu va phat trién thanh
¢ong san pham eHotel - san phdm
@dAu tién tai Viét Nam trong linh vuc
truyén hinh theo yéu cau.

o Nam thit 3 lién tiép nhan giai
thudng Doanh nghiép tré tiéu biéu
Thanh pho Ha Néi 2004.

¢ Dugc B6 Khoa hoc va Cong
nghé trao tang giai thudng Séang
tao Khoa hoc - Cong nghé Viét
Nam (VIFOTECH 2004)

« Nhan giéi thudng Sao Vang Dat
Viét cho 2 san phdm: "Hé thong
dén tin hiéu giao thong E37" va
"Evision - H& thng Hoi nghi truyén
hinh theo tiéu chudn va H232".




LICH SU PHAT TRIEN

* Dugc binh chon [a Doanh nghiép
phan mém tiéu biéu Viét Nam co
(ng dung cong nghé xuat sic va
dugc trao tang Giai thudng Sao
Khué 2005.

* Nhan giai thuéng Doanh nghiép
tré tiéu biéu Thanh phd Ha NO
2005 va giai thuong Sao do danh
cho Doanh nghiép tré tiéu biéu Vigt
Nam 2005.

« Elcom vinh dy dugc nhan Bang
khen cua Thi tuéng Chinh pht cho
céc thanh tich trong san xuét kinh
doanh va dong gdp cho xa hoi.

®® @

« Thanh 1&p Cong ty cd phan Vat
liéu mdi (Elcom Industry) hoat
dong trén cac linh vuc Ché tao va
san xuat cac san phdm tir nhua
Composite.

« Elcom dat chitng nhan hé théng
quan Iy chét Iugng theo tiéu chudn
ISO 9001:2000 do BVAQI chimng
nhan va dugc ANAB (Hoa ky)
cbng nhan.

e Chinh thitc tham gia vao linh
vuc tich hgp hé théng véi vie tro
thanh dbi tac cta Cisco va Sun
Microsystem.

« Hé thdng dich vu truyén hinh
tuong tac EOD cha Elcom dugc
trao tdng Giai thudng Sao Khué
2007 trong linh viic san pham va
dich vu gia tri gia tang trén mobile/
internet.

« Tang truéng dot bién vé doanh
s0 v6i mifc tang trudng 193,7% so
v6i ndm 2006.

* Trung tdm nghién ctu va dao
tao phan mém (SDTC) chuyén
déi thanh Cong ty TNHH Giai phép
phan mém Elcom (ESOFT), danh
dau budc ngodt cho su phét trién
¢6ng nghé phan mém tai Elcom.

« Lan thit 3 Elcom dugc trao ting
Giai thuong Sao Khué 2008 trong
linh vic san phdm va giai phap
chuyén nganh buu chinh, vién
thong voi san phdm "Hé thong
Hop thu théng minh Interbox".

» Lich sit phat trién

ORORTN:

« Trd thanh cong ty dau tién tai
Viét Nam nghién clu phat trién
thanh cong hé théng cung cép
dich vu trén mang 3G véi viéc
lam chd cac cong nghé 3G Video
Gateway, 3G Video Conferencing,
3G Video on demand.

* Ky két hop dong cung cép hé
thong SMSC l6n nhat Viét Nam
cho Viettel.

e Dugc cong nhan 1a Nha phéan
phdi chinh thitc ciia Nokia Sie-
mens Network.

« Chinh thifc tr thanh Cong ty dai
chiing va t6 chic thanh cong Pai
hoi c6 dong dau tién.
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« Ngay 13/10/2010, ¢6 phiéu ELC
chinh thitc niém yét trén san giao
dich ching khoan TPHCM, md ra
mdt thai ky moi cta Elcom vdi lugng
¢0 dong dai chung hon, thong tin
minh bach hon va uy tin thuong hiéu
dugc nang 1én tam cao mi.

« Elcom vinh dy nhan bing khen
cla thu tuéng chinh phl thang
12/2010.

« Elcom nam trong Top 500 doanh
nghiép 16n nhét Viét Nam ndm 2010
theo cong bd cuia Cong ty c6 phan
bédo cao danh gia Viét Nam.

« Elcom dimg thit 70 trong bang
x8p hang FAST500 — TOP 500
doanh nghiép tang truong nhat Viét
Nam do bao VietNamNet va Cong ty
Vietnam Report cong bo.

« Gidi thudng CNTT - TT VN 2010
(victa) cho doanh nghigp phan
mém hoat dong hiéu qua nhéat do Bo
thong tin va truyén thong trao ting.

» Elcom n3m trong Top 500 doanh
nghiép tu nhan I6n nhat Viét Nam
2011.

* Elcom nhan gidi thuéng Sao
Khué cho san phdm MCA

 Théng 8/2011 Elcom vinh du
nhan hai béng khen lién tiép do Uy
ban nhén dan TP Ha NGi trao tang
cho Doanh nghiép c6 thanh tich
Xuat sdc nhat trong hoat dong san
xuét kinh doanh ndm 2010 va bang
khen c& nhan cho Tong giam doc
Phan Chién Thang vi da c6 thanh
tich trong phong trao thi dua khoi
céac Doanh nghiép trén dia ban TP
HN, dong thi 1an thir 2 dugc nhan
Béing khen ctia TTCP cho cé nhan
TGD Phan Chién Thang.

* Elcom dat tha hang 20 trong top
50 cbng ty kinh doanh hiéu qua
nhét (trong thoi gian nam 2009 —
2011)

* Elcom Building chinh thic dugc
dua vao st dung

» Trién khai thanh cong Hé thdng
Giam sét bién EyeSea 2012 do El-
com nghién ctu.

« Thanh [ap Cong ty C6 phan cong
nghé sinh hoc thé hg mai BIOTECH

 Elcom ndm trong top 1000
doanh nghiép Viét Nam dong thué
nhigu nhéat nam 2012:

« Nam 2012 Elcom dugc trao danh
hiéu Sao Khué cho San phdm EMO
SGS cho nhém céc san pham giai
phap vién thong, di dong va (ng
dung 3G tiéu biéu cua Viét Nam.




NGANH NGHE KINH DOANH

Phan phoi san pham

Elcom a dai dién va doi tac 0y quyén tai Viét
Nam ctia rat nhigu hang I6n, c6 uy tin va vi
thé hang dau trén thé gidi nhu Comverse,
Nokia Siemens, Oscilloquartz S.A, Sun, HP
IBM, Benning, Celltick...v6i rat nhiéu dong
san phdm: cac hé thong I6i (bao gom hé
thbng OCS va SMSC), cac san phdm truyén
dan, thiét bi truy cép, thiét bi dong bo, thiét
bi nguoi, thiét bi radio dung trong vién thong,
thiét bi tong dai (IP PBX, Switching, Host)....

Elcom gia tang gia tri cho cdc san pham béng
viéc bo sung thém va diéu chinh céc tinh
nang phi hgp nhu cau cua ting khach hang,

Viét hoa dé phu hop véi khach hang trong
nudc...nhd d6 mang t6i cho Elcom thi phan
ngay cang mgd rong, dac biét trong linh vuc
vién thong:

« Nha cung cap hé théng OCS (hé thdng tinh
cudc di dong va hé thong tinh cudc thué bao
hoi tu - cudc tong hop) duy nhét cua Vietnam
mobile va Gtel, dong thi chiém 90% thi phan
Vinaphone.

» Nha cung cap Vigt Nam hang dau vé hg
thong gia tri gia tang cho cac nha khai thac
mang di dong voi 80% thi phan tai Vinaphone,

40% tguh ogaafb tauh Viettel va Mobifone.

* Ndm giit 50% thi phan SMSC tai Vina-
phone, Mobifone va 40% thi phan tai Viettel.

« Nha cung cap duy nhét Hé thong nhac chd
Ring Back Tone (RBT) cho Vinaphone.

 Nha cung cap duy nhét hé thong Live-
screen cho Vinaphone va Viettel va nha cung
cap duy nhat hé théng OTA cho Vinaphone va
Mobiphone.

San xuat phan mém & tich hgp hé thong

Dich vu cong nghé thong tin

Elcom la chuyén gia hang dau trong linh
vuc san xuat phan mém va tich hgp hé
thong dua trén viéc phoi hop cac cong
nghé 16i trong Iinh vuc tin hoc, vién thong,
truyén hinh tuong tac, dién toan va dién
thoai tich hop dé phat trién thanh cac hé
théng san pham cua minh.

Elcom khong chi cung cip cho khach
hang hé thong bao hanh, bao tri chét lugng
qudc té vai cac hé théng va san pham cua
Elcom ma con thuc hién dich vu tu van
va ho trg ky thuat doc 1ap cho céac khach
hang khac trén co sd kinh nghiém va nang
lyc cua doi ngd chuyén gia am hiéu va
tan tam. Ngoai ra, v0i viéc thanh 1ap cac
cong ty con va cong ty lién két, Elcom con

nghién citu va trién khai cac san pham
thudc linh vuyc khai thac xtt ly quéng, nha
may nudc, san xuat cac san pham Polime
Composite (Elcom Industry)...hay cung
cap cac giai phap vé moi truong, giai phap
vé chiéu sang do thi, hé thong sat hach
l4i xe tu dong va cac san pham dién tu, tu
dong hoa khac (Elcom Tech)...

(BCTC HOP NHAT NAM 2010, 2011, 2012) ( Don vi tinh: déng)

MOT SO CHi TIEU TAI CHINH

KET QUA KINH DOANH NAM 2010 NAM 2011 NAM 2012
Doanh thu thuan 752,972,159,991 482,586,262,906 479,914,808,824
Lo thuéin ti hoat dgng kinh 182,475,237,440 122,398,851,031 120,077,924,304
Téng lgi nhuan trudc thué 184,689,030,825 122,948,010,525 119,994,457,525
Loi nhuan sau thué 170,244,111,523 114,588,722,644 116,215,748,783
BANG CAN DOI KE TAI SAN NAM 2010 NAM 2011 NAM 2012
Téng tai san 1,155,923,893,957 1,140,568,393,262 940,090,107,629
Vén diéu & 293,000,000,000 293,000,000,000 366,249,090,000
Tong s0 lugng 0 phicu binh quan 20,039,588 36,624,909 36,624,909
gia quyén dang luu hanh e e e
Nguén von chii s& hitu 556,733,842,889 591,624,922,591 674,642,121,239
CAC CHi TIEU KHAC NAM 2010 NAM 2011 NAM 2012
Co cau tai san

Tai san ngdn han/Tong tai san 80.70% 78.80% 66.95%
Tai san dai han/Tng tai san 19.30% 21.20% 33.05%
Co c&u ngudn von

N phai tra/Téng tai san 51.83% 48.12% 28.23%
Ngudn v6n chi sd hitu

Téng i sén 48.16% 51.87% 71.76%
TY SUAT LQ1 NHUAN NAM 2010 NAM 2011 NAM 2012
I(.gi()gl;uén sau thué/Téng tai san 18.45% 9.08% 11.17%
I;gihnl;]uu?EgE;J thué/Nguon von chi 45.36% 19.96% 18.36%
Loi nhuan sau thué/Von diéu & 58.10% 39.11% 31.73%
Lgi nhuan sau thué/Doanh thu thuan 22.61% 23.74% 24.22%
Lai co ban trén ¢o phiéu (EPS) 8,495 3,129 3,173
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CO CAU TO CHUC

TONG GIAM BOC

» Co cau td chiic

Héi dong quan tri

Khoi van hanh

Nghiép vu Dich vu néi bo

Truyén thong Ky thuat toa nha
Mua sam (cho ndi bd) Hanh chinh quan tri

Quan ly chét lugng Poi song phac loi
Quan tri IT

Tai chinh Ké toan & Ké hoach

Tai chinh - Ké hoach

Ké toan

Khoi San xuat kinh doanh

Kinh doanh

Kinh doanh Quéc té

Ky thuat- Giai phap

Phat trién kinh doanh
& giai phap

Tich hgp hé thong

Dién tir tv dong hoa
& cong nghiép

N

Kiém soat néi bo
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» Héi dong quan tri

Ho tén Churc vu
Ong Phan Chién Thang Chu tich HDQT kiém Tong Giam dbc
Ong Tran Hung Giang Thanh vién HDQT kiém Pho Tong Giam doc
Ong Nguyén Manh Hai Thanh vién HDQT kiém Pho Tong Giam doc
Ong Ngé Ngoc Ha Thanh vién HDQT
Ong Nguyén Bitc Thién Thanh vién HDQT
Ong Phan Chién Théng Ong Nguyén Thanh Son Thanh vién HDQT
Chis ich HOQT dém Tong Giém doc Ong Nguyén Bitc Nghia Thanh vien HBQT

Ong Tran Hing Giang Ong Nguyén Manh Hai Ong Ngd Ngoc Ha Ong Nguyén Bitc Thién Ong Nguyén Thanh Son Ong Nguyén Bitc Nghia
Thanh vién HDQT kiém Ph6 Tong Giam doc ~ Thanh vién HDQT kiém Pho Téng Giam doc Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT
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» Ban kiém soat

Ong Phan Chién Thang Téng giam doc Ong V6 Quang Hung Truang ban
R A | oo n ' Ong Pham Minh Than anh vié
Ong Tran Hiing Giang Pho tong giam déc Ong Piiai Minh Thang Thanh vién
A % g =, MieE Ba Vii Thi Ngan Ha anh vié
Ong Nguyén Manh Hai Pho Tong giam doc NG Thanh vien
AL L Ba Bang Thanh Minh K& todn trudng Trong ndm 2012 Ban diéu hanh Elcom khong c6 thay ddi vé nhan su. Mdc thu lao cua
Ong F:han 9',""“ ]‘hang thanh vién Hoi dong quan tri va Ban kiém soat dugc chi tra theo nghi quyét cua dai hoi
Tong Giam doc dong co dong.

Ong Tran Hing Giang Ong Nguyén Manh Hai Ba Dang Thanh Minh Ong Vé Quang Hing Ong Pham Minh Thang Ba Vii Thi Ngan Ha
Thanh vién HDQT kiém Ph6 Tong Giam doc ~ Thanh vién HDQT kiém Pho Tong Giam doc Ké todn truong Trudng ban kiém soét Thanh vién Thanh vién
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KINH TE 2012 & TRIEN VONG 2013

=t M llm:

é.
eulir bt re s BEFL - . i =%.. -

—-—

o

g

Nam 2012 duoc coi 1a mét trong nhitng nam kinh té thé gidi gap
nhiéu kho khan, dién bién phiic tap, kho ludng, tac dong xau dén
kinh té cac nudc va nudc ta, nhat 1a anh hudng dén thuong mai
va dau tu. Trudc tinh hinh khé khdn nhu vy, muc tiéu cua ké
hoach nam 2013 va ca thai ky dén 2015 Ia giit vitng on dinh kinh
té vi mo, ké ca giir vitng thanh qua kiém ché lam phat, thuc hién
tai cau tric nén kinh té, gop phan nang cao hiéu qua va sifc canh
tranh cta nén kinh té trong diéu kién doi mai, hoi nhap qudc té.
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Nam 2012 nhiéu
doanh nghiép CNTT
giam téi 30% doanh
thu, mét sé6 doanh
nghiép phan mém -
CNTT séng dua vao
thi truong néi dia
da phai tam ngung
hoat déng vi khong
tru duoc qua “con
séng” cat giam chi
tiéu cda ca Nha nuodc
va nguoi tiéu dung.

Téng quan vé kinh té Viét Nam nam 2012

Nam 2012 dugc coi la mét trong nhitng
nam kinh té thé gidi gap nhiéu kho khan.
Cudc khing hoang ng cong & chau Au tiép
tuc sa lay ma 16i thodt thi chua thuc su
ro rang, kinh t& My, Nhat Ban déu khong
may kha quan. Cac nén kinh t& mai ndi nhut
Trung Qudc, An Do, Brazil... déu khong con
gilt dugc phong dd tang trudng lac quan
nhu khoang 3 — 5 nam trudc.

Nhin chung 1a tang trudng kinh té cham lai,
that nghiép tang cao, sttc mua han ché, ng
cong nhiéu hon. Da c6 mot s6 chuyén gia
cao cap 6 mot s6 linh vuc dua ra du béo vé
kinh té thé gi6i ndm 2013 va déu nhan dinh
la khong may kha quan so vai nam 2012,
tham chi con c6 mot s6 du bao cho rang
khiing hoang kinh té thé gidi sé Ién tai dinh
diém vao ndm 2013. Du bdo cua Quy tién
té quoc té thi cho rang tang trudng kinh té
ctia My va Nhat Ban thap hon nim 2012
con dbi vai Trung Quoc va cac nudc ASE-
AN thi chi tang cao hon mét chat. Quan hé
vé dau tu va xuat nhap khau cua cac nudc
v0i Viét Nam vé ca ban chua co gi khai sac.

Nam 2012 1a mot ndm kho khan coa nén
kinh té Vigt Nam, tit nhitng kho khan kinh
t6 vi mo dén kho khan cua doanh nhigp va
cac ho gia dinh.

Toc d6 tang truéng kinh té thap

Toc do tang GDP nam 2012 chi dat hon
5,03% (thap nhat trong nhiéu ndm trd lai
day), chi cao hon so vai toc do tang trudng
4,77% nam 1999 nhung lai thap hon ca toc
d6 tang 5,32% nam 2009. R6 rang nhiing
béat 6n kinh t& vi mo tich tu trong may nam
gan day da budc Viet Nam phai chuyén
trong tdm chinh sach tir uu tién tang truong
kinh t& sang uu tién on dinh kinh té vi mo,
kiém ché lam phat

Téng cau va lam phat tang thap

Nam 2012 tng cau tiéu dung tuy c6 cai
thién hon so vai ndm 2011 nhung van ting
thép hon so véi nhitng nam trudc. Tong
muc ban Ié hang hoa va dich vu tiéu dung
tang 16% so voi nam 2011 (loai trir yéu to
gia tang 6,2%) chi bang mot nita so vai giai
doan 2007-2010.

Nguyén nhan séu xa khién cho khong it
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doanh nghiép Viét Nam [am vao hoan canh
kho khan c6 ca nguyén nhan khach quan
tir thi truong quoc té va chinh sach kinh
t6 vi mo that chat cing nhu nguyén nhén
chi quan tir su phat trién qua nong va thiéu
chién Iugc cua doanh nghiép. Nhu vay, co
cau lai doanh nghiép khong chi can tap
trung vao hon 1.300 doanh nghiép nudc
ngoai véi vai chuc tap doan va tong cong ty
Nha nudc mac du khu vic kinh té Nha nudc
dang chiém 1/3 GDP ca nudc va 1/5 gia tri
san xuét cong nghiép ma can co cau lai
toan bo cac doanh nghiép gan véi co ciu
lai toan b nén kinh té va ca cau lai chinh
ban thén ting doanh nghiép, khdng phan
bigt thanh phan kinh té.

Kho khan chung ctia nganh cong nghé
théng tin

Nam 2012 nhiéu doanh nghiép CNTT
giam t6i 30% doanh thu, mgt s6 doanh
nghiép phan mém — CNTT song dua vao
thi trudng noi dia da phai tam nging hoat
dong vi khong tru dugc qua “can séng”
cat giam chi tiéu coa ca Nha nudc va
nguai tiéu dung.

Cac doanh nghiép phan mém — CNTT khai
thac thi truong nodi dia da timg c6 nhiéu
nam kha sung tdc, hon han doanh nghiép
phan mém song dua vao hoat dong xuat
khdu. Don cir sau khi Vigt Nam gia nhap
T6 chitc Thuong mai thé gidi, cac doanh
nghiép CNTT khai thac thi trudng ndi dia
phat trién kha tot nho su tang trudng manh
cac du an dau tu, hién dai hoa, tin hoc hoa
ctia cac don vi, t6 chic va doanh nghiép
trong nudc. Nam 2008, xay ra khing hoang
tai chinh va suy thoai kinh té thé gidi, Chinh
ph tung ra goi kich cau, doanh nghiép
CNTT phat trién trén thi truong noi dia
khong hé bj anh hudng, tham chi con phat
trién tot hon.

Tuy nhién, tr nam 2011 va ddc biét trong
nam 2012 thi bic tranh d4o ngugc 180 do.
Thi trudng ndi dia tré nén vo cung kho khan
khi kinh té trong nu6c tiép tuc chiu nhiéu tac
dong cta khang hoang kinh té. Hoat dong
mua sdm cong cac san phdm CNTT tam
chiing lai khi cac du an méi khdng dugc
duyét dau tu dé khai cong, trién khai do
sttc ép cua Nghi quyét 11 cta Chinh phu vé
cat giam chi tiéu cong, va su phc tap cla
Nghi dinh 102 vé quan ly hoat dong dau
tu cho tng dung CNTT st dung v6n ngén

» Kinh té 2012 & Trién vong 2013

sach Nha nudc. Bén canh d6, stic mua tl‘;
thi trudng tiéu dung cting giam do kinh te
kho khan, moi ngudi déeu tiet giam chi tiéu.

Du béo kinh té nam 2013 & nganh Cong
nghé théng tin

Kinh té thé gioi tiép tuc dién bién phuc
tap, kho luong, tdc dong xau dén kinh
técac nudc va nudc ta, nhat la anh hudng
dén thuong mai va dau tu. Cac nhén dinh
cliaWB, IMF hay cac to chuc tu van kinh
t6 khac du ¢6 nhan dinh khac nhau, nhung
nhin chung déu ¢6 xu hudng phuc hdi trong
kh khan. Kinh té Tay Au 1am vao tinh trang
suy thoai nghiém trong, sé co tac dong lau
dai t6i kinh té toan cau, lam cho céc du
bao khdi phuc nhe cua WB, IMF v.v... da
phai diéu chinh, khong thé lac quan nhu
trudc. Tinh hinh kinh té thé gidi tiép tuc kho
khan, nhét 12 Tay Au voi Dic c6 kha nang di
vao suy thoai tiép sau Anh, do c6 thé ting
truang am lién tiép hai quy Il va IV v.v...
trong khi Hy Lap, Ty Ban Nha con khd,
nhét 1a tinh trang that nghiép toan Chau Au
qua cao Vv.v...

Cac du bao kinh té nhin chung diéu chinh
theo huéng xau di, thuong mai giam lam
cho kinh té khu vuc A chau ciing bi anh
huong nang. Vi Viét Nam, kinh té kho khan
con dai da va sé anh hudng tdi Viét Nam,
nhat 1a vé thuong mai va dau tu. Do 1a chua
noi t6i cac van dé ngoai giao kha phtc tap,
nhat 1a véi Trung Quoc v.v...Cac du béo
cla cac t6 chic khac déu cho théy kho
khan con tiép tyc, hay khoi phuc rat cham,
ké ca Trung Qubc, An D kho ca 2 nam.
Ngay Han Quoc, Nhat Ban ciing khong dé
v.v... Diéu nay sé anh hudng dén nudc ta,
phai dugc nhan thic va anh hudng I6n dén
viéc xac dinh cac muc tiéu nhiém vu cua ké
hoach tir 2013 va cac nam dén 2015. Diéu
do can thé hién ro nét trong bao céo trudc
Trung uong va Quoc hoi.

Trudc tinh hinh kho khan nhu vy, muc tiéu
clia ké hoach nam 2013 va cé thoi ky dén
2015 1a gii vitng on dinh kinh té vi md, ké
¢4 gilt vitng thanh qua kiém ché lam phat,
thuc hién tai cau triic nén kinh té, gop phéan
nang cao hiéu qua va stc canh tranh cla
nén kinh té trong diéu kién doi mai, hoi nhap
qubc té. Hoan toan khong thé chi quan vé
tinh hinh kinh té trong nudc, ciing nhu cac
bat on cua kinh té thé gioi sé tac dong tiéu
cuc dén dat nudc.
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Nganh céng nghé
théngtin-viénthéng
la mét nganh co téc
dé phat trién cao va
bén ving. Chinh phu
danh su quan tam dac
biét dén phat trién
nganh nay véi dinh
huong quyét tam dua
nuoc Viét Nam thanh
mét nudc manh vé
céng nghé théng tin
vao nam 2020.

-

Trién vong ciia nganh céng nghé théng tin
nam 2013

Trong su6t thap ky qua, toc do tang trudng
trung binh nganh Ia 20 - 25%/nam, trong do,
phan mém ting 30 - 35%, dich vu noi dung
s0 tang 60 - 70%

Nganh cong nghé vién thong it bi anh
huéng bai suy thodi kinh té giai doan 2008
- 2009. Trong sudt thap ky qua, toc do tang
trudng trung binh nganh la 20 - 25%/nam,
trong d6, phan mém téng 30 - 35%, dich vu
ndi dung s6 tang 60 - 70%

Toc do tang trudng nganh cong nghé va
vién thong udc dat 24 - 30% trong ndm
2010. Vao nam 2011, theo ching toi,
nganh cong nghé van giit mifc tang trudng
cao. Chu yéu Ia do nhitng nhan t6 [am nén
su tang trudng caa nganh van bén vimng: chi
phi gia cong phan mém thép, tang trudng
kinh té cao, nganh cong nghé dugc uu tién
phat trién thong qua dé an phat trién cong
nghé vién thong dén ndm 2020 vira dugc
Thi tudng Chinh pha phé duyét.

Nganh cbng nghé théng tin trong nu6c
nam qua c6 budc ting trudng dang ke.
Tuy nhién, nganh nay ciing dang d6i mat
vGi khong it kho khan. Nam 2011, nganh
cong nghiép phan mém caa Viét Nam dat
doanh thu trén 1 ty USD, nganh ndi dung
s0 clng c6 budc phét trién tot, day cang
la ndm dau tién Viét Nam xudt siéu céac san
phadm phan cing. Trong bang xép hang
clia thé gidi, Viét Nam tdng 7 bac vé tng
dung cong nghé thong tin va tang 2 bac vé
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gia cong phan mém. Cac chuyén gia cong
nghé thong tin danh gid, tinh hinh cong
nghé thong tin trong nudc vé co ban 1a
t6t. Tuy nhién, nganh cong nghé thong tin
cling khdng ndm ngoai nhiing anh huang
tit kho khdn chung ctia nén kinh té thé gidi
va trong nudc. Chiu anh hudng nhiéu nhat
la cac doanh nghiép phan cting va tich hop
hé thong, tai TP HO Chi Minh, doanh thu
clia cac doanh nghiép tich hop hé thong
chi tang 6%, va chi 20% doanh nghiép c6
loi nhudn. Linh vic phan mém mic du
tang trudng khoang 24%, nhung cac doanh
nghiép ciing cho rang, dang rat kho khan
bdi cac chinh sach cat giam chi tiéu trong
nudc, bén canh do bai toan vé ngudn nhan
Iyc van 1a bai toan dau dau trong sudt cac
nam qua.

Ong Vi Trong Puong - Vu truang Vu Cong
nghé Thong tin — BO Thong tin Truyén
théng nhan dinh, nhan Iyc nganh cong
nghé thong tin Viét Nam, van 1a manh vé
lugng va thiéu vé chat, cu thé 1a vé nhan
lyc cong nghé thong tin chang ta dong vé
s0 lugng, nhung thiéu rat nhiéu cac chuyén
gia co kinh nghiém, cac doi ngi thiét ke.
Hodc quan ly du an, thi chdng ta canh tranh
vdi cac nudc trong khu vic chi yéu van 1a
vé gia, con vé chat lugng ngudn nhan Iuc,
nang luc cia doanh nghiép, ching ta ciing
dang thua kém vé kha ndng canh tranh, vé
hoat dong theo quy trinh, tinh ky ludt ngudn
nhan Iyc..., day chinh Ia nhitng diém con
han ché can c6 gang khac phuc.

Mac du thuc té Viét Nam ciing da doi mat
vGi suy thodi kinh té toan cau va nhing

thach thic trong nudc, nganh IT van ghi
nhan Igi nhuan hang nam 13,633 ty USD
trong nam 2011, tang 79% so vGi nam
trudc nho tang vut trong linh vuc phan
mém. Téang trudng nay dudng nhu tiép tuc
va du doan rang nganh IT sé dat duoc lgi
nhuan 17,6 ty USD trong nam 2012. Sy
tang truéng nay la tuyét voi khi mic tang
truéng trung binh trong giai doan 2001 —
2010 la tr 20% dén 25% maot nam.

Trong sy téa sang cda nhing thanh tyu
su6t giai doan 2000 — 2005, nganh IT cla
Viét Nam da duy tri muc tang trudng cao va
dat dugc nhitng két qua dang ké trong giai
doan 2006 — 2010. Nganh nay da trg thanh
mot linh vuc kinh té ky thuat quan trong va
cing tr6 thanh mét dong Iuc quan trong
thac ddy su phat trién kinh té, xoa doi giam
nghéo va tiéu chudn song cua nhan dan
dang dugc cai thién. Su phat trién IT cho
phép Viét Nam dan dan theo kip vdi cac
nudc da phat trién khdp thé gigi. Su phat
trién cua nganh IT Viét Nam dugc phan ra
mot vai linh vuc phu nhu cong nghiép phan
mém, cong nghiép phan cing, cong nghiép
s6 hoa va cac dich vu IT.

Nhan dinh

Nganh cong nghé thong tin - vién thong la
mot nganh c6 toc do phat trién cao va bén
viing. Chinh pha dat sy quan tdm ddc biét
dén phat trién nganh nay voi dinh hudng
quyét tdm dua nudc Vigt Nam thanh mot
nuéc manh vé cong nghé thong tin vao
nam 2020.
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CONG TY CO PHAN DAU TU PHAT
TRIEN CONG NGHE BIEN TU - VIEN
THONG Elcom CORP

Ha Noi, ngay 08 thang 04 ndm 2013

BAO CAO HOAT BONG CUA HOI BONG QUAN TRI

Kinh thua cac vi khach quy,
Thua toan thé quy vi co dong,

Nam 2012 vira qua van 1a mot nam day kho khan dbi vai nén kinh thé gidi ndi chung va cac doanh nghiép Viét Nam néi riéng. Udc tinh,
khoang 55.000 doanh nghiép da giai thé khién hang triéu ngudi chiu canh that nghiép. Du béo trudc vé nhitng khé khan nay, Hoi dong
quan tri Elcom luén chu dong theo doi sat sao dién bién thi trudng, kip thoi thiét 1ap va chi dao ké hoach hanh dong nhdm dam bao hoat
dong kinh doanh ctia Elcom hiéu qua va phat trién bén viing.

Hoi dong Quan tri Cong ty (HDQT) xin bao cao Dai hoi dong c6 dong vé két qua hoat dong Elcom 2012 va dinh hudng ké hoach phat
trién nam 2013 nhu sau:

1. Vé viéc thuc hién cac chi tiéu ké hoach cia Elcom nim 2012:
a. Két qua thuyc hién cac nhiém vy cua HBQT

N&m 2012 khép lai véi bitc tranh kinh t& am dam cung su gii thé ciia hang ngan doanh nghiép, tinh trang ng xu ngay mot gia tang, that
nghiép tang cao, Chinh pht van quyét liét 4p dung chinh sach that chat tién té nhu cat giam dau tu cong, hiéu qua hoa dau tu von... Cac
yéu t0 trén anh huang tiéu cuc t6i moi doanh nghiép thudc cac linh vic, nganh nghé khac nhau trong d6 ¢o cac khach hang chinh cua
Elcom. Ciing nhu ndm 2011, do gap kho khan trong san xuat kinh doanh, rat nhiéu khach hang da phai cat giam ké hoach dau tu, tam
dung cac hang muc dang dau tu khién cho nhiéu du an cua Cong ty dang trién khai bi gian, hoan tién do so vdi ké hoach dé ra.

Chiu tac dong khong nho tur nhitng kho khan chung cta nén kinh té trong nudc va trude thuc trang nhiéu doanh nghiép kinh doanh khong
¢0 |ai tham chi pha san thi tinh hinh san xuét kinh doanh ctia Cong ty nam 2012 tuy khéng dat dugc két qua nhu ky vong, song do cing
la mot su phat trién on dinh. K&t qua kinh doanh ma Cong ty da dat dugc trong ndm qua co thé coi la kha quan, va 1a mot trong so it
nhitng cong ty 1am an ¢o |ai so vdi tinh hinh chung ctia cac cong ty niém yét. Cu thé:

Néi dung S6 ligu
Doanh thu tng cong ty 479,914,808,824
Loi nhuan trudc thué cua tong cong ty 119,994,457,525
Loi nhuén sau thué cua tong cong ty 116,215,748,783
Co tlc bang tién mat da tam ing 10%

Tai dai hoi co dong lan nay HDQAT cong ty tiép tuc dé nghi chi cd tic bang tién mat thém 5% va nang tong sb chia cb tuc bang tién mat
ca ndm Ién mic 15% theo ménh gia.

Danh gia vé cac nhiém vu dit ra cho HDQT trong ndm 2012 ¢6 nhitng nét chinh sau:

% V& thi truong Vién Thong mang Data va cac dinh vu s6: nam qua HDQT cong ty thudng xuyén giam sat, ho trg ban diéu hanh trong
viéc cha trong ngudn nhan Iyc, thoi gian quan tam dé tham nhéap va dat nén mong cho su phat trién cua céc dinh vu Data sau nay va két
qua thu dugc tuong d6i kha quan trong dai han, do 1a cong ty da dat dugc 5 du an RS vai s Iugng thué bao dat trén 200,000 thué bao.
Pay 1a con s6 khong l6n, nhung rat 6 y nghia trong su phat trién bén ving cua cong ty.

+% V& thi truong An ninh, qubc phong va GTVT: ndm 2012 dugc coi 1a ndm chuan bi toan dién vé nhén Iuc, san pham, dinh hudng dong
san pham cho thi truong nay, nhdm tao da cho nam 2013 va nhitng nam ké tiép. Két qua Ia ching ta da khang dinh dugc thé manh cua
Elcom trong cac mang thi trudng nay béng viéc Elcom da thang thau nhiéu du an trong nganh c6 su tham gia cta rat nhiéu cac cong ty
nudc ngoai dugc danh gia la manh trén thé gidi. Cac két qua nay tao ra niém tin rat I6n cho HDQT va ban Giam dbc vé su 16n manh cua
cong ty ca vé quy mo va doanh thu trong thoi gian t6i.

«% V& cac thi trudng khéc va cac cong ty con: trong ndm qua cong ty ching ta van tiép tuc dau tu va hd trg mot cach phi hgp doi voi
cac cong ty con, cong ty Iién\két nham tao thuan I‘qi cling nhu tiém Iuc tot cho viéc hoan thanh muc tiéu kinh doanh theo ké hoach dé ra
cla cac cbng ty nay, gop phan tao thém cac nguon Igi nhuan méi cho Elcom sau nay.

b. Ve viéc tang von diéu Ié:

Trong ndm 2012, Elcom da hoan thanh viéc tang von digu 16 tit 293 ty 1én 366,249 ty dong béng vigc chi tra ¢0 titc béng co phiéu 25%
theo ménh gia. Viéc tdng von nay da gop phan rat tot vao viéc dam bao hoan thanh cac dy an I6n cta cong ty, gidm céc chi phi tai chinh.

2. Vé cdng tac quan tri Cong ty:

2.1. Ca'cau va hoat dong cua Hoi dong Quan tri:

Trong ndm qua co ciu HDQT cua cong ty khong co gi thay doi.
Thanh vién cta Hoi dong quan tri bao gom:

Stt Ho tén Chifc vy

1 Ong Phan Chién Thang Chi tich HDQT kiém Tong Giam doc

2 Ong Tran Hung Giang Thanh vién HPQT kiém Pho Téng Giam dbc
3 Ong Nguyén Manh Hai Thanh vién HDQT kiém Pho Téng Giam dbc
4 Ong Ngd Ngoc Ha Thanh vién HDQT

5 Ong Nguyén Difc Thién Thanh vién HDQT

6 Ong Nguyén Thanh Son Thanh vién HBQT

7 Ong Nguyén Bic Nghia Thanh vién HDQT

2.2. Vé nang lire hoat déng va kha nang canh tranh:

Ngay nay, mang tin hoc vién thong da trd thanh mot phan khong thé thiéu d6i véi cudc song cua con ngudi, 1am thu hep khoang cach
vung mién, dem moi ngudi dén gan nhau hon. P6i vai nén kinh té thi nganh vién thong da tré thanh nganh dich vu di du trong ca nudc
vé tam quan trong cung véi nhing lgi nhuan ma né mang lai. Trude nhitng d6i tha 16n nhu FPT, HIPT, CMC, VDC... Elcom Iudn tao cho
minh nhitng loi thé vé su khac biét dé nang cao ndng Iuc canh tranh cua minh bang cach ludn luén doi mdi, sang tao va cho ra nhing
san pham chét lugng do chinh nhitng ky su ctia Elcom 1am cha cong nghé ma chét lugng khong thua kém bat cit san phdm cung loai
nao trén thé gidi... Nhung quan trong nhét do 1a nhitng san pham luén di trudc, don dau dan dén kha ndng canh tranh truc tiép voi cac
c¢ong ty 16n cung linh vuc 1a khdng c6. Nang Iuc hoat dong va kha nang canh tranh cua Elcom tiép tuc duoc nang cao ca vé nang luc tai
chinh, quy mo tong tai san, thi phan hoat dong kinh doanh so véi ndm 2011. Ngoai d6i ngdi nhan su ¢6 trinh do ndng luc cao dugc thu
hat vé cong tac, Elcom da tdng cuong cong tac dao tao, phat trién doi ngd can bo, tiing budc xay dung va hoan thién hé théng cac co
ché danh gia CBNV, lua chon, dao tao nhan tai, trién khai cac ché do dai ngd xing dang cho CBNV c6 thanh tich cao gop phan vao su
phat trién cua Elcom.

2.3. VVé quan tri Cong ty Elcom

- HOi dong quan tri Cong ty da ban hanh cac Nghi quyét dé trién khai Nghi quyét cua Dai hoi dong c6 dong thuong nién ndm 2010 va
nam 2011, cu thé:

% Nghi quyét s6: 01-11/2011/NQ-HPQT ngay 15/11/2011 ctia HDQT quyét dinh phuong dn tam ting ¢6 tife dot 1 ndm 2011 béng tién
mét, ty 16 10%

% Nghi quyét s6: 01-03/2012/NQ-HPQT ngay 05/03/2012 cta HPQT théng qua phuong an tra cé tic bang c6 phiéu ndm 2010 vdi ty
16 25%

% Nghi quyét s6 01-04/2012/NQ-HPQT ngay 3/4/2012 cia HDQT quyét dinh phurong an tam ting co tirc dot 2 ndm 2011 béng tién mat
véi 16 8%

- Méc qu loi nhudn nam qua khong dat dugc nhu ké hoach dét ra va chung ta da phai higu chinh giam chi tiéu nay nhung Igi nhuan thu
dugc van dam bao céc chi so tai chinh cla cong ty & mitc tot va khong anh hudng dén viéc chia c6 tifc bang tién mét véi ty 1¢ cao. Tinh
dén thoi diém hién tai Hoi ddng quan tri da trién khai phuong an tam (ing ¢ tlc ndm 2012 bang tién mat dat mitc 10%/ménh gid va du
kién trinh dai hoi c6 dong chi tiép co titc bang tién mat 12 5% dat tong c0 tuc bang tién mat nam 2012 1a 15%.

- HDQT tich cuc chi dao viéc hoan thanh toa nha van phong cong ty va quy IIl ndm 2012 da bét dau dua vao st dung. Tinh dén thoi diém
nay, vé co ban toa nha van phong cua cong ty da dugc trang bi day du thiét bi, tién nghi hién dai, nhiéu hang muc dich vu tién ich ciing
dang dan hoan thién nham nang cao doi song tinh than cho CBNV.

- D4y manh va hoan thanh cac thu tuc co ban cua Dy an “T6 hop van phong, nha chung cu, biét thy, dich vu thuong mai, khu cdy xanh
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cong cong va cac chl]p nang khégc tai xa Thanh Liét, huyén Thanh Tri, Ha Noi”. Tinh dén nay cac tha tuc gidy to phap Iy ciia Dy an nay
da hoan thanh dugc den 90% khoi lugng cong viéc.

- Hoi dong quan tri da chi dao to chac Hoi nghi chién luge Elcom nham xdy dung chién lugc phat trién |au dai cia Cong ty dong thoi
phat huy dugc kha nang sang tao, su dong gop, cong hién nhing y tuéng méi mé tir doi ngd lanh dao ctia Cong ty. Su thanh cong cua
Hoi nghi chién luoc nay tao tién dé dé Cong ty tiép tuc t0 chitc cac hoi nghi chién lugc khac trong thoi gian t6i nham tim kiém nhing ¥
tuéng mai, san phdm mdi co kha ndng (ing dung cao phuc vu cho su phat trién va I6n manh cua Cong ty.

- Tuy két qua lginh doanh chua thanh céng nhu mong dgi, song trong nam 2012 vdi cac thong tin rat kha quan tu n\hfrng thi trudng mdi,
nhitng san pham m('ji cla minh sé la nhitng thong tin dang khich Ié cho toan thé CBNV Elcom ciing nhu ¢6 dong vé mot ndm 2013 mdi
S6é ¢ dugc nhitng ket qua kinh doanh dang dugc mong doi.

3. Dinh hudng thi trudng, phat trién va muc tiéu kinh doanh nam 2013

a. DOi vai thi truong truyén thdng: 2 ndm gan day 1a nhitng ndm hét sttc khd khan cua cac cong ty cung cap dich vu vién thong, do tinh
hinh canh tranh ngay cang cao, dan dén gia cudc lién tuc giam, tic doanh thu giam, dong thoi lugng thué bao cua cac nha cung cép
tién gan t6i bao hoa, cong thém vai viéc chinh phi thuc hién chinh sach thét trét tién té, dan dén viéc dau tu cia cac cong ty bi cat bo
di rat nhiéu. Piéu do da tac dong I6n dén doanh thu va Igi nhuén cta ELC trong mang thi trung truyén théng nay. Trudc tinh hinh nay
HDQT c6ng ty nhan dinh trong thdi gian t6i mang thi truong truyén théng nay chua thé c6 dugc cac cai thién nhiéu so vai nam 2012, cho
nén dinh huéng chung cho ndm 2013 va cac nam tiép theo do 1a duy tri va gitt vitng thi phan vé cac san pham truyén thong cua cong
ty Elcom trong cac khach hang Vinaphone, Mobiphone, Viettel. Day 12 thoi diém can kién tri cho dgi, khi co chuyén bién trong viéc dau
tu ca cac nha mang mdi tién hanh ddy manh mang kinh doanh nay. Ngoai ra tiép tuc thuc hién md rong thi phan mot cach viing chic
& GTEL, vdi dinh hudng nay HDQT cong ty xac dinh muc tiéu doi véi ban diéu hanh can phai dat doanh thu trong ndm 2013 d6i vi thi
truong truyén thong 1a trén 250 ty VND.

b. Bbi nghich véi bitc tranh khdng may sang sta clia cac san pham truyén thong trong nganh vién thong 1a mot hinh anh hét suc kha
quan cta cac dich vu data, dich vu gia tri gia tang. D4y 1a mot mang thi trudng trong nganh vién thdng ma ngay tir cac nam trudc
HDQT cong ty da nhan dinh cac cong ty vién thong chua khai thac nhiéu, trong khi d6 khong chi trong nganh ma ca cac nganh khac
nhu ngan hang, giao thong, gido duc dang c6 mot nhu cau st dung, phat trién rat I6n. Vi vady HDQT cong ty Elcom dinh hudng trong
thoi gian t6i can tap trung nguon Iyc dé phat trién tot mang thi truong nay, do 1a xay dung, ky két cac hap dong vé dich vu data, cac
du an RS ( Revalue Sharing ) tao su phat trién bén vitng cho cong ty. Muc tiéu trong vong 3 dén 5 nam t6i can phai c6 dugc tir 20
triéu dén 25 triéu thué bao thudc cac du an nay va cu thé trong nam 2013 nay HDQT cong ty dat ra muc tiéu cho ban diéu hanh céan
phai dat dugc con s6 tur 3 triéu dén 5 trigu thué bao tai thoi diém két thuc ndm 31-12-2013. B6i voi mang thi truong nay trong ndm
2013 chua ddt muc tiéu vé doanh thu ma chi chu trong dén muc tiéu vé so lugng thué bao nhdm chiém linh nhanh thi phan tao da
cho viéc ghi nhan doanh thu va Igi nhuéan cao tit nam 2014.

¢. Khoi dong tit nam 2011, danh ca nam 2012 dé danh gia, xem xét, chudn bi toan dién, co thé thiy cac mang thi truong Ia An ninh,
Qubc phong, Chinh pha va bd GTVT dbi véi cac dong san phdm cta Elcom c6 tiém nang réat 16n, muc do kha thi cao, nhat Ia sau khi c6
nhitng dinh hudng dugc thong qua cua Chinh phi vé nhu cau trong cac nganh nay, HDQT cong ty nhan dinh thoi gian tir 5 ndm dén 7
ndm t6i 1a khoang thoi gian rat tot dé ELC c6 dugc ngudn doanh thu va sy phat trién manh trong thi truong nay. Vi vy dinh hudng cia
HDQT xac dinh ndm 2013 [a nam ban diéu hanh cong ty can phai dat dugc cac du an c6 gid tri co ban t6t tao thuén lgi cho ting truéng
clia cong ty trong linh vuc nay trong vong 5 dén 7 nam t6i. Cu thé xac dinh muc tiéu trong ndm 2013 ¢4n phai dat dugc doanh thu trén
275 ty tu thi trudng nay

d. Tuong tu mang thi truong An ninh, chinh pha, GTVT viéc thit nghiém dau tu cac nha may san xuét cac san pham sinh hoc, cac san
pham 1 hop chét cua kim loai mau trong nam 2012 da c6 két luan ro rang vé doi tugng khach hang, nhu cau cua thi truong va kha nang
xam nhap thi trudng cua cac san pham cua Elcom 1a rat tbt, vai danh gia mot cach hét sttc than trong thi kha nang dong gop doanh thu,
loi nhuan cho tdng cong ty 1a rat dang ké. Cho nén muc tiéu ma HPQT cong ty dé ra trong ndm 2013 1a cong ty can chuan bi nguon
von hap 1y, kip thai dé hoan thanh viéc dau tu day chuyén san xuat cua 2 nha may 1a nha may san xuat cac san pham sinh hoc va nha
may san xuét cac hgp chat kim loai mau, cham nhét hét thang 9 nam 2013, v6i cong suét thiét ké t6i da giai doan nay tuong duang v6i
doanh thu 500 ty VND /1 nam. Tut d6 xac dinh muc tiéu kinh doanh cho ban diéu hanh vé cac san pham nay trong nam 2013 phai dong
gop trén 50 ty doanh thu vao doanh thu chung cta cong ty, tién tai trong vong 2 nam tiép theo can dat su dong gop doanh thu tir 300
ty/ndm dén 500 ty/nam.

e. Ngoai ra theo nhu nhin nhan cua HDQT cong ty, tir truc dén nay nang luc manh nhét cua Elcom Ia cac san phdm dich vu, gid tri gia
tang trong nganh vién thong, nhung van dang gidi han thi trudng chua tiép can dén doi tugng khach hang 1a nhitng nguoi dung cudi. Cho
nén tir nam 2013 nay HDQT cong ty quyét dinh ma rong dan nhung rét than trong cac san pham tiép can truc tiép dén doi tugng khach
hang la khach hang dau cudi. Vi vay muc tiéu cia ndm 2013 1a ¢an hoan thién it nhat 1 san phdm theo dinh hudng nay va phai dua dugc
ra thi truong it nhat 1000 san phdm nhdm danh gia chinh xac nhu cdu thi truong cing nhu két luan dugc mitc do dau tu, t6 chic kinh
doanh thich hgp cho ndm 2014 tr¢ di. Hién tai can cif theo cac thong tin da c6 thi HDQT cong ty nhan dinh viéc hang nam thi truong tiéu
thu tir 100,000 don vi san phdm trd 1én 1a kha thi nhu vay day cing 12 muc tiéu ma ching ta can cha trong.

4. Cac dinh hudng khac.
Trén day 1a cac dinh hudng vé thi trudng va kinh doanh, ngoai ra dé hé trg cho céac dinh huéng trén HDQT cong ty xac dinh nhu sau

a. Vé cong tac 0 chitc va dao tao: Can higu chinh va hoan thién cac chinh sach, ché do cho nhan vién cong ty, dua ra cac tiéu chi khen
thudng phi hap cho cac mo hinh san xuat kinh doanh mdi nhdm dong vién, thac déy toi da ndng Iuc cla ting ca nhan trong nghién citu,

san xudt va kinh doanh. Song song véi cac chinh sach, can 1ap ké hoach dao tao mang tinh don dau cho céac dinh hudng kinh doanh
trong thoi gian 5 nam t6i cua cong ty.

b. V& quyén lgi cta co dong HDQT cong ty x4c dinh can phai dat muc tiéu chia co titc bang tién mat cho ¢d dong cong ty, t6i thiéu la
15% theo ménh gia.

¢. V& ho trg céc cong ty con va cdc cong ty lién két : Trong ndm 2013 cén tiép tuc gidm sét thutdng xuyén va c6 céc ho trg kip thoi v
nguon von, vé td chiic cho cac cong ty con dé dam bao cho viéc hoan thanh ke hoach kinh doanh dé ra.

d. Vé r]6 trg ban diéu hanh cang nhu doi ngd kinh doanh cua tdng cong ty va cac cong ty thanh vién: HDQT cong ty xac dinh sé co cac
trao doi thuong xuyén vdi nhau, tan dung cac ngudn thong tin co dugc cua ting thanh vién tr d6 tong hop, phén tich va néu ra dugc cac
dinh huang kip thai cho ban diéu hanh, doi ngd nghién ctu, kinh doanh, dé cung nhau dat dugc nhanh nhat cac muc tiéu chung da dé ra.

e. Thuong xuyén nghién citu danh gia cac thi truang dé co thé c6 dugc cac chinh sach va dinh huéng chinh xac cho viéc phat trién cta
cong ty trong thai gian tir 5 dén 10 nam tiép theo.

5. K&t luan va kién nghi

Vai nhing két qua dat dugc trong ndm 2012, Elcom ciing lién tiép nhan dugc nhiéu bang khen va giai thudng danh gia: Sao Khué do Hiép
hoi phan mém Viét Nam (Vinasa) trao tang, top 20 doanh dong thué nhiéu nhat. ..

Nam 2013, vdi cac dinh hudng nhu da trinh bay dt\rén HBQAT cdng ty xac dinh trach nhiém cao cula minh va cla tung thanh vién trong
Viéc giam ségt, ho trg that tot cho ban diéq hanh nham hoan thanh ding cac muc tiéu kinh doanh da dé ra va tao tién dé cho viéc phat
trién viing trdc cla cong ty trong 5 nam tiép theo

Trén day 1a bdo c4o tom tat tinh hinh hoat dong cua HDQT ndm 2012 va dinh hudng cho nam 2013.

Xin tran trong cam on!

T/M HOI DONG QUAN TRI
CHU TICH

PHAN CHIEN THANG
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CONG TY CO PHAN DAU TU PHAT CONG HOA XA HOI CHU NGHIA VIET NAM
TRIEN CONG NGHE DIEN TU - VIEN

THONG Elcom CORP Boc 1ap - Ty do - Hanh phic

*kkk*k

Ha Noi, ngay 05 thang 04 ndm 2013

BAO CAO CUA BAN TONG GIAM BOC
(Vé két qua SXKD ndm 2012 va ké hoach SXKD nam 2013)
PHAN I: TINH HINH HOAT BONG NAM 2012
1.1. Tinh hinh san xuat kinh doanh nam 2012

Trong boi canh tinh hinh kho khan chung cta nén kinh té Viét Nam, cac bd nganh déu gap cac kho khan riéng theo dac thu cla ting linh
vuc, dac biét 1a trong linh vuc Vién thong, tin hoc.

Thi truang Vién thong di dong Viét Nam nam 2012 thuc su 1a cudc canh tranh khoc liét, s6 luong thué bao da tang dén muc béo hoa,
lugng thué bao tra trude chiém dén hon 95%, lai dugc hudng nhiéu goi khuyén méi cta cac nha di dong, do vay chi s6 thu nhap binh
quan trén mot thué bao (ARPU) giam manh.

Tinh dén ndm 2012, ¢0 t6i 6 nha mang tham gia thi truong vién thong di dong Viét Nam, tuy nhién do tinh hinh kinh té kho khan, mot so
nha dau tu nudc ngoai da rut von ra khoi thi truong Viét Nam nhu: VipElcom, S-Telekom, dan dén lugng von dau tu cta nhiéu nha mang
da giam rd rét, mot s6 nha mang da phai sat nhap voi cac nha mang khac nhu EVN-Telecom sat nhap vdi Viettel.

V6i tinh hinh nhu vy nén viéc anh huéng dén két qua kinh doanh ctia Elcom doi vai mang khach hang truyén théng 1a khong thé tranh
khoi. Theo chu truong duy tri va dam bao thi phan d6i vai khach hang truyén théng ciia HDQT cong ty, ban Giam doc cong ty da thuc
hién céc bién phap diéu chinh phu hop, bam sat khach hang truyén thong va khong ngimng thdm nhap sau rong vao cac khach hang mai
nén két qua kinh doanh van dat dugc nhitng gia tri cao mac du so véi ky vong chung ta chua dat dugc.

1.2. Két qua kinh doanh chinh ctia cong ty trong nam 2012 dat dugc nhu sau:

Chi tiéu Nam 2012
Doanh thu tong cong ty 479.914.808.824
Loi nhuan trudc thué cua tong cong ty 119.994.457.525
Loi nhudn sau thué ctia tong cong ty 116.215.748.783
Co tlc bang tién mat 36.624.909.000

Tinh dén thoi diém nay, Cong ty da trién khai viéc tam tng c6 titc bang tién mt cho cd dong Cong ty ty 1& 10% ménh gia.
1.3. Thj truwong, khach hang

Nhu da trinh bay ndm 2012 ban Gidam doc cong ty xac dinh dam bao giit viing thi phan dbi vai khach hang truyén thong, chuan bj don
thai co khi thi trudng nay phuc hdi cing nhu chuén bi diéu kién dé tang tbc vai cac mang thi truong, khach hang tiém nang nén cac két
qua thu dugc nhu sau:

Doi vdi khach hang Di déng va vién théng:
- Tap trung ky két va hoan thién cac du an co ban thudc thé manh cua Elcom nhu:

‘0

X3 Coéng ty VNP:

Du an cung cap hé thong USSD

Cung cép dich vu hé tro ky thuat cho cac hé thong IN, CRBT
Coéng ty VMS:

Du &n nang cap hé thong WEIcomeSMS, hé thong SMSC

Hé thdng phan mém bao mat dién thoai

> @ O

7
*
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Cong ty Viettel:
Du &n cung cap hé théng PCRF

Nang c4p hé théng MCA
Coéng ty VTI:
Du &n cung cap hé thong truyén dan SDH

4

7
*

Du &n md rong hé thong tdng dai NGN

- Thuc hién chuyén trong tdm kinh doanh sang hudng dau tu chia sé doanh thu: dy 1a dinh huéng rét ro cua HPQT, Ban lanh dao cong
ty da chi dao cac don vi kinh doanh tap trung hudng kinh doanh céc dich vu theo phuang an chia sé doanh thu véi cac khach hang, véi
cac phuang thic kinh doanh tién tién phu hop vdi su chuyén bién va van dong cia moi trudng kinh doanh trong tueng lai. Trong nam
2012 cong ty da budc dau thuc hign dugc kha nhigu cac du an vé hop tac vdi cac nha mang, cung dau tu khai thac va chia sé doanh thu:

<> Cong ty VNP:

*

° Dich vu “SMS trigu niém vui”

° Dich vu nhan tin cho chuang trinh “ Song hanh ciing cap doi hoan hao”

< Cong ty Viettel:

° Dich vu “Busy SMS”

° Dich vy “Video SMS”

Doi vdi thi trudng an ninh qudc phong:

- P4y manh céc giai phap tich hop phuc vu céc linh vuc mai vé hang hai, giao théng van tai va an ninh qubc phong.
+% B0 Cong an: Trong ndm 2012 cong ty tap trung hoan thanh cac du an dang trién khai voi bo cong an va thuc hién cac du an méi nhu
° Xay dung tuyén cap quang cho TCII

° Xay dung mang cap quang nganh céng an

o Xay dung hé thdng cap quang nhap tram

% V6i B9 quac phong: Thyc hién céc dy 4n lién quan dén vién thong, déc biét da thuc hign thanh cong viéc cung cap hé thong giam sat
tau thuyén trén bién cho B0 tu 1énh Hai quén.

° Du an nang cap hé thong truyén hinh co dong
° Du an nang cap hé thong may quay co dong
° Hé thong giam sat tau thuyén trén bién

1.4. Cac khach hang méi da phat trién trong nam 2012

Nam 2012 Ia ndm ma ty trong vé doanh thu gitta khach hang truyén thong va cac khach hang dang dugc md rong da co su thay doi,
diéu do phan anh cac muc tiu mad rong thi truong cta cong ty da bat dau dat két qua. Viéc nay 1am cho su phu thudc qua 16n vao mot
nhom khach hang cta cong ty da giam di rat nhiéu, dong thoi kha nang tang trudng cua ca cong ty trong thoi gian t6i cang thém chéc
chén, nd giup cho ban Giam doc cong ty du tu tin khang dinh vai HDQT, vdi co dong va CBNV cong ty Ia két qua kinh doanh tit ndm nay
trg di sé co nhitng chuyén bién tich cuc, cac rui ro khéng hoan thanh ké hoach sé giam di rat nhiéu.

1.5. Vé Tai chinh

Cing nhu nam 2011, tinh hinh kinh té, tai chinh Viét Nam nam 2012 c6 nhiéu bién dong, kho khén.—C(")ng ty Elcom da phai diéu chinh
ké hoach san xuét kinh doanh dong thoi xac dinh lai va can déi dugc ngudn von dap ng. Vi vay, van dam bao dugc cac muc tiéu tai
chinh thiét yéu nhu sau:

- Dap (ng dugc nhu cau vé von Iuu dong phuc vu cho hoat dong san xuét kinh doanh ctia Cong ty theo ké hoach.
- Huy dong dugc ngudn tai chinh dap tng kip thoi cho cac hoat dong SXKD phat sinh.
- Tan dung dugc ngudn von tu c¢6 dung dé xay dung tru s6 mai cua Cong ty, khéng phai sit dung dén ngudn vay tin dung ngan hang.

- Giam thiéu t6i da su chénh Iéch vé ty gia quy doi ngoai té trong thanh toan, cting nhu chi phi tién vay trong hoat dong tin dung ngéan
hang béng viéc can dbi giita ngudn thu va ngudn chi tai cac thoi diém.

K&t qua hoat dong san xuét kinh doanh ndm 2012: Doanh thu, |0i nhudn chi tiét dua trén s6 liéu Bao c4o tai chinh hgp nhét da duogc kiém
toan bai Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan (AASC).

Cac chi tiéu tai chinh co ban dat dugc trong nam qua:

Chi tiéu Nam 2012
Ty suét lgi nhuén gop 37,52%
Ty suét lgi nhuén tir HDKD 25,02%
Ty suét loi nhun sau thué 24,22%
Hé s6 thanh toan hién thoi 2,51 lan
Hé s6 thanh toan nhanh 2,19 lan
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Cac chi s6 nay van dugc duy tri @ mitc an toan, luén dam bao kha nang thanh toan va phan anh hiéu qua st dung von, tai san cua Elcom.
2. Cac hoat dong khac cua cong ty trong nam 2012

2.1. Hoat déng nhan su

Ban Giam dbc cong ty tap trung vao céc yéu tb TINH- TAM- TRI- TiN xuyén suét trong toan b@ cac hoat dong tit tuyén dung, tuyén chon,
dao tao phat trién va gin gilt nhan tai.

2.1.1. Co cau to chiic

Chang t6i da co r]hl]’ng hiéu chinh theo phuong cham hoat dong tinh gon, linh hoat, phu hgp véi mé hinh kinh doanh, thich (ing nhanh
chong vai thay doi trén thi truong.

2.1.2 Tuyén dung

Trén thi trudng lao dong cUng nganh, Elcom da trd thanh mot trong nhitng nha tuyén dung ¢ uy tin va nhd dé thu hat duge ngudn tng
vién kha phong pht va co chat lugng tham gia vao tng tuyén tai cong ty.

Nguon Iuc du phong va cac ing vién tiém ndng tuong lai ciing da dugc cong ty cha trong thong qua cac hoat dong giao luu véi c4c truong
dai hoc, cau lac bd... va chuong trinh sinh vién thyc tap tai cong ty.

2.1.3. Ché do chinh sach

Trong ném 2012, Elcom ciing da diéu chinh va hoan thién khung h¢ thong déi ngo mang tinh canh tranh, cong bang va minh bach, dong
thoi diéu chinh chinh sach tién luong phu hgp vai tinh hinh hoat dong ctia cong ty. Hé thong dai ngd toan dién nay sé tiép tuc dugc trién
khai thutc hién trong nam 2013.

Toan b nhan vién chinh thic cta cong ty déu dugc hudng cac ché do bao hiém nhu bao hiém xa hoi, bao hiém that nghiép, bao hiém
y té theo quy dinh cta phap luat. Ngoai ra, tiy theo cong viéc, nhan vién con nhan dugc cac phu cap nhu phu cap trach nhiém, phu cap
dac thi cong viéc, phy cap kiém nhigm va phu cp ghi nhan siy gan bo (phu cap tham nién).

2.1.4. Dao tao phat trién va danh gia nguon nhan luc

Trong ndam 2012, hoqt ddng dao tao tai Elcom da thuc hién dugc c,ac chuong trinh: (1) 6 chitc dao tao dinh‘hu(mg cho 100% cén bd
nhan vién mai; (2) trién khai cac khoa dao tao cho cén7 bo qgén Iy cap trung; (3) trién khai cac khoa dao tao vé nghiép vu, cong nghé va
san pham mai cho cac can bg clia cac don vi phat trién phan mém va ho trg khach hang.

2.2. Hoat dong truyén thong

La mQt trong nhitng doanh nghiép hang dau vé linh vuc cong nghé thong j[in, bén canh‘hoat dong kinh doanh hi\éu qua, Elcom ludn quan
tam dén cac hoat dong xa hoi tir thién, coi do 1a trach nhiém, nhiém vu dbi vi cong ddng. Hang nam Elcom déu trich quy riéng dé thuc
hién chuang trinh trao hoc bong cho hoc sinh nghéo, tang qua cho céc gia dinh c6 hoan canh kho khan, cac em bé ving cao, va clu
trg cho dong bao gap thién tai, bao Id trong ca nudc.

Trong ndm 2012, mic du kinh té toan cau di vao suy thoai, nhung Elcom van nd Iuc hét stc dé chia sé nhitng kho khan voi dong bao
va cac tré em nghéo.

- Elcom da kéu goi cac cong ty lién két chung tay cung tham gia vao chuong trinh Viéc tg")t cudi ndm (day la chuong trinh tir thién hang
ndm ctia Elcom) dén xa Bao Lac, huyén Cao Bang trao hoc bong, qua tang, vat dung quan o cho cac em c6 hoan canh kho khan.

- Két hop vai Hoi phat gido Viét Nam, Elcom @3 tin tay trao gao, quan 4o, qua cho cac hd nghéo va cin ngheo cla cac xa Muong Te,
Quang Minh thuc Moc Chau, Son La...

2.3.Ap dung IS0 vao hoat dong san xuét kinh doanh

Lién tuc chu trong va duy tri céc bién phap vé quan ly chat ugng, nam 2012, Elcom da chinh thifc dugc cap chiing nhan chét lugng ISO
9001:2008 lan 3. Bay 1a dau moc quan trong ghi nhan su no Iuc cia cac phong, ban trong viéc thuc hién cac quy trinh dam bao chat
lugng va hiéu qua cong viéc.

Trén day la nhitng bao céo vé tinh hinh sén xuat kinh doanh va hoat dong ciia cong ty nam 2012 - mot nam nén kinh t Vigt Nam day
bien dong, cac Gong ty lién tuc gap kho khan. .. Tuy vay, Elcom van duy tri kinh doanh hiéu qua, moi chi so déu ¢ mutc an toan cho phép,
c6 thé coi do 1a mot thanh cong tao tién dé dé Cong ty gat hai dugc doanh thu va lgi nhuan mang tinh bit phd khi thi truong phuc hoi.

PHAN II : PHUONG HUGNG HOAT DONG NAM 2013
. DINH HUONG KINH DOANH CHIiNH NAM 2013

Can ccheo muc tiéu,phét trién trong 5 ndm tdi cua HE)QT cong ty, ban Giam dbc cong ty xac dinh ném12013 la ndm tao ra nér} mong va
cac dieu kién can thiet [am co sd cho viéc hoan thanh tot cac muc tiéu dai han. Do dé ching toi sé phan dau dat dugc cac ket qua sau

1. Clng c6 va duy tri.

Bai vai thi truong vién thong Elcom tiép tuc dinh hudng nghién citu va phat trién céc san pham, dich vu mang tinh cong nghé doc déo,
nham déen phuc vu lgi ich cta nhiéu ngudi, nhiéu doi tugng, nham ludn ludn tao ra nhitng nhu cau méi cho chinh cac khach hang hién

nay nhu Vinaphone, MobilePhone, Viettel, tir d6 duy tri dugc doanh thu va Igi nhuan @ cac khach hang nay. Vi vay nhiém vy de rala can
hoan thanh it nhat 2 dong san pham thudc cac du an 16n ma chung ta dang hudng den, dong thai thuc hién ky ket duoc it nhat 1 hop
dong thudc cac du an nay trong nifa dau nam 2013.

2. Revenue sharing — hop tac kinh doanh

Bén canh viéc nd luc khong ngung dé dua ra cac san pham cong nghé doc dao/phu hop, chét lugng cao, dap ing nhu cau va doi hoi
ngay cang khat khe ctia khach hang, ban Giam dbc cong ty con chu trong dén céac giai phép lién doanh, hgp tdc mang lai hiéu qua ti
da. Theo nhu nhiém vu do HPQT giao, ban Giam dbc cong ty xac dinh ddy nhanh viéc xay dung doi ngd h trg kinh doanh chuyén cho
mang thi truong nay dé 1am sao dén cudi nam 2013 dat dugc trén 3 triéu thué bao st dung cac dich vu ma Elcom hop téc.

3. Tham nhap va chiém linh.

Can ctr theo muc tiéu HDQT dé ra, can c( trén cac du an dang theo dudi tir ndm 2012 trong cac linh vuc an ninh quoc phong, chinh phu
va giao thong van tai, cong véi su chu trong cta chinh pha tng dung cong nghé thong tin trong cac nganh nay, ban Giam doc cong ty
xac dinh phai tap trung nhanh chong tham nhap thi trudng bang viéc uu tién, hé trg tot viéc xuc tién som ky két cac hop dong co tinh
chét co so tao thuan lgi cho viéc chiém linh thi phan ctia cong ty va hoan thanh dugc muc tiéu vé doanh thu do HDQT cong ty dé ra.

4. M6 rong va xac dinh vj tri.

Day 1a nhiém vu rat méi, ma rong mang kinh doanh va xac dinh dugc nhu cau vé san phdm nay trong khach hang dai ching. Viéc budc
dau thuc hién kinh doanh cac san pham cua Elcom hudng truc tiép dén dbi tugng 1a cac khach hang st dung cubi, co lgi thé rat 16n 12
kinh nghiém va c6 sdn cac hé théng hé trg a cac san pham cua Elcom cung cép cho cac nha mang, nam 2013 nay 2 b phén ciing sé
duoc ban Giam dbc chu trong quan tdm do Ia bo phan nghién cttu hoan thién san phdm dau cudi va bo phén tiép can khach hang, nhdm
hoan thanh muc tiéu dé ra 1a tung duoc ra thi truang 1000 don vi san pham do Elcom ché tao va lam sao dé dén dai hoi ¢d dong nam
2014 ching ta c6 thé cong bb cho cac co dong tén, chic nang va s6 lugng ban dugc cua san pham nay.

Vigi chién lugc chiém linh céc méng thi truong c6 doanh thu va Igi nhuén cao, 6n dinh trong thoi gian dai, Elcom dé ra ké hoach doanh
thu ndm 2013 cdn cit trén thuc té tim hiéu, danh gia vé khach hang va nhu cau xay dung cac du an l6n nhu sau:

Chi tiéu Ké hoach du kién

Téng Doanh thu thuan 542,000,000,000

Loi nhuan trudc thué 131,000,000,000

Lgi nhun sau thué 125,000,000,000

Ty 18 i nhun sau thué/Doanh thu thuan (%) 23,06%

Ty I8 ¢6 titc bang tién mét 15%
II. KET LUAN

Du ndm 2013 duoc du bao sé tiép tuc 1a mot ndm kho khan cta nén kinh té Viét Nam, nhung vai quyét tam va nd Iuc cta toan thé CBNV
cong ty ciing nhu ban lanh dao cong ty Nam 2013 sé 1a ndm ban I8 trién khai cac chuang trinh chién lugc dua Elcom trd lai thoi ky tang
truang nhanh va manh trén nén tang viing trac.

Elcom mong mudn nhan dugc su ting hd va cam két gan bo 1au dai cua cac Quy ¢ dong, cac doi tac va toan thé can b nhan vién Elcom.
Xin tran trong cam on!
TONG GIAM BOC

PHAN CHIEN THANG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
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CONG TY CO PHAN DAU TU PHAT
TRIEN CONG NGHE BIEN TU - VIEN
THONG Elcom CORP

Ha Ngi, ngay 08 thang 04 nam 2013

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2011

- Can c( Diéu 18 t6 chifc va hoat dong cua Cong ty c6 phan dau tu phat trién cong nghé dién tir - vién thong;

- Can ct theo tinh hinh hoat déng cua Cong ty, Bao cdo cua HDQT, Ban Tong Giam doc va két qua hoat dong cua Ban kiém soat trong
nam 2012.

Ban kiém sodt xin bao céo trudc Pai hoi dong cd dong Cong ty cac ndi dung nhu sau:
I. Két qua giam sat hoat déong cia Héi dong quan tri, Ban Tong Giam doc

Nam 2012, nhitng kho khan ctia nén kinh té Viét Nam tiép tuc tac dong dén su phat trién cta cac doanh nghiép trong nudc néi chung
va cac doanh nghiép trong nganh ¢ong nghé thong tin noi riéng. Trong boi canh do, Hoi dong quan tri (‘HDQT”) va Ban Tong Gidam doc
(“Ban TGD”) thudng xuyén hop dinh ky, dot xuat nham kip thoi dua ra céc quyét dinh phi hgp vai cong tac diéu hanh thuc hién ké hoach
san xuét kinh doanh nam 2012. Trong pham vi trach nhiém, chifc ndng va quyén han ctia Ban kiém soat (“BKS”) quy dinh tai Diéu Ié
Cong ty, Luat Doanh nghiép, BKS dé giam sat hoat dong va viéc tuan thi theo quy dinh ca Phap luat va Diéu & Cong ty ciia HDQT, Ban
Tong Giam doc trong viéc quan ly va diéu hanh Cong ty. Ching t6i xin bao cdo Dai hoi két qua giam sat cu thé doi voi HPQT va Ban
TGD nhu sau:

- HDQT va Ban TGD da t0 chitc viéc thuc hién t6t viéc tuan tha cac quy dinh cua phap lut, cac Nghi quyét ciia Dai hoi dong cd dong,
khong dé xay ra thiéu sot hay vi pham nao I6n anh hudng t6i hoat dong cuia Cong ty.

- Dinh hudng san xut kinh doanh nhdm phat huy nhiing thé manh ctia Cong ty dé dam bao trong boi canh kinh té kho khan Cong ty van
lam &n c6 i, dem lai loi nhuan cho ¢6 dong.

- Théng qua viéc trién khai phuong an tam ting co titc dot 1 ndm 2012 bang tién mat cho cd dong Cong ty, ty 18 10%

- Chi dao viéc chuyén tru sd 1am viéc ctia Cong ty vé tru s mdi la Toa nha Elcom tai Phé Duy Tan, phuong Dich Vong Hau, Quéan Cau
Gidy, Ha Noi. Tru s§ mai 1a mot toa nha thiét ké hién dai vi nhiéu ttng dung thdng minh da gitip cho Cong ty tiét kiém khoan chi phi thué
tru s¢ tuong doi 16n trudc day.

- Chi dao tai cau triic co cau t chifc clia Cong ty phu hgp vi tinh hinh san xuét kinh doanh mdi, tién hanh céi cach chinh séch dai ngo
(vé luong bong, ché do phac Igi...) d6i vai nguoi lao dong, ban hanh Quy ché tién luong mdi nham quan tri nguon nhén lyc higu qua.

- HPQT va Ban Tong Giam doc cang tién hanh stta déi va ban hanh bé sung cac chinh sach, quy dinh, quy trinh quan tri ndi b gidp hoat
dong cua Cong ty dugc thuan lgi, minh bach va hiéu qua

Il. Két qua giam sat tinh hinh hoat ddng va tai chinh cia Céng ty

1. Dén hét ndm 2012, Ban Kiém soat chua phat hién truong hop bat thudng nao trong hoat dong tai chinh chung cta Cong ty. Bao céo
tai chinh nam 2012 cua Cong ty phan anh trung thuc va hap 1y, dugc 1ap phi hap véi cac chudn muc ké toan, ché do ké toan doanh
nghiép Viét Nam hién hanh va cac quy dinh phap ly cd lién quan.

Ban Kiém sodt ciing da phoi hop lam viéc vdi t6 chifc kiém toan dé tim higu va lam r6 céc van dé phét sinh trong qué trinh kiém toan.
BKS dong y ca ban vdi cac danh gia vé hoat dong va tai chinh trong cac bao céo cua Cong ty va to chirc kiém toan.

Céc chi tiéu co ban thuc hién trong ndm 2012 thé hién trén Bao céo tai chinh hgp nhat da kiém toan nhu sau:

- Vé két qua kinh doanh:
Doanh thu thuan: 479.914.808.824 dong
T6ng loi nhuén trudc thué: 119.994.457.525 dong
Loi nhuan sau thué TNDN: 116.215.748.783 dong

- Vé tai san cua Cong ty

Tai san ngén han: 629.361.325.212 dong
Tai san dai han: 310.728.782.417 dong
Tong tai san: 940.090.107.629 dong
Vén chi so hitu: 674.642.121.239 dong

V6n dau tu cua chi sé hitu: 366.249.090.000 dong

Ban Kiém sodt da tham gia kiém tra viéc chap hanh nghia vu cua cong ty theo quy dinh cua phap luat, bao gom cac nghia vu thué, bao
hiém xa hoi, bao hiém y té va cac nghia vu tai chinh khac. Trong ndm 2012, cong ty da tinh va ndp cac khoan phai ndp cho nha nudc
day du, chua phat hién hién tugng gian Ian thué va cac khoan phai nop cho Nha nudc.

2. Vé thi lao va chi phi hoat dong ciia Ban kiém soat
Viéc chi tra thu lao cho Ban kiém soat ndm 2012 duoc can ct trén Nghi quyét cua Dai hoi dong co dong, cu thé:

- Thu lao cho Truang Ban kiém sodt: 60.000.000 dong/nam
- Thu lao cho thanh vién Ban kiém soat: 36.000.000 dong/nam
- Cac chi phi khac: BKS tu chi tra

I1I. Danh gia sy phoi hgp hoat dong giita Ban Kiém soat véi Hi dong quan tri, Ban Tong Giam doc

Trong ndm 2012, BKS da ctt dai dign tham gia céc budi hop cua HPQT va dong gép ¥ kién voi HDQT va Ban Tong Giam doc trong cong
tac quan tri Cong ty. Ngoai ra su trao doi thong tin gitta BKS, HDQT va Ban Tong Giam doc con dugc thuc hién bang nhiéu phuong thiic
lién lac khac nhu cong van, thu dién i ...

HDQT Cong ty da cung cap kip thoi, ddy di cac Nghi quyét, Quyét dinh cia Hoi dong quan tri cho BKS. Ban Tong giam dbc da tao diéu
kién cho BKS trong viéc thu thap céac thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh ctia Téng cong ty khi ¢ yéu cau.

IV. Ké& hoach hoat dong nam 2013 cia Ban kiém soat

Véi chitc nang, nhién] vu, quyén han va trach nh[ém ctia minh, BKS sé thay mét cac c6 dong dé theo doi, thdm dinh cac hoat dong kinh
doanh, quan tri va diéu hanh ctia Céng ty. Cu thé nhu sau:

- Tham du céc budi hop ctia Hoi dong quan tri Cong ty, giam sat HDQT, Ban Tong Giam doc trong viéc quan Iy va diéu hanh Cong ty.
- Kiém tra cac bao cdo tai chinh hang nam, séu thang va hang quy trudc khi dé trinh HDQT xem xét va phé duyét.
- Xem xét Bao céo kiém toan ctia Cong ty kiém toan va y kién phan hoi cua Ban lanh dao cong ty.

- Tho luén vé nhiing van dé kho khan va ton tai phat hién tir céc két qua kiém todn gitta ky hodc cudi ky ciing nhu moi van dé ma kiém
toan vién dgc 1ap muon ban bac.

- Kiém tra, kiém sodt tinh tuan thu cac quy dinh cta phap luat Viét Nam, diéu |& cang nhu ndi quy, quy ché, quy dinh ctia Cong ty
- C4c nhiém vu khac theo quy dinh tai Diéu 1& Cong ty va quy dinh cta phap luat.
Xin cam on quy vi c6 dong,
Kinh chtc Dai hgi thanh cong t6t dep.
T/M BAN KIEM SOAT
TRUONG BAN

VO QUANG HUNG
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» Hoat déng kinh doanh cta céng ty
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Giboi-canh thi trudng Vit nam nam 2012 ndi chung va thj .‘
i_ ghé thong tin, vién thong ndi riéng gap nhié

khan do anh hudng suy thoai cia toan cau, Ban lanh dao cong ty

va céac don vi thanh vién da sém c6 cac dinh huong diéu chinh

chién lugc vé san xuat kinh doanh ciia cong ty ciing nhu cac don

vi thanh vien. ..
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» Hoat ddng kinh doanh cua cong ty

1. Phan phoi san pham

Hoat ddng san xuat kinh Doanh cta céng ty
me nam 2012

Boi canh thi truong Vién théng Viet nam
nam 2012:

Thi trugng Vién théng di dong Viét nam nam
2012 thuc su 1a cugc canh tranh khéc liét, s
luong thué bao tadng dén mitc bao hoa, Iuong
thué bao tra trudc chiém dén hon 95%, dugc
hudng nhiéu goi khuyén mai cta cac nha di
dong, do vy chi so thu nhap binh quéan trén
mat thué bao (ARPU) giam manh.

Tinh dén ndm 2012, ¢6 t6i 6 nha mang tham
gia thi trudng vién thong di dong Viét Nam, tuy
nhién do tinh hinh kinh t khd khdn, mot s6 nha
dau tu nudc ngoai da rat von ra khoi thi truong
Viét nam nhu VipElcom, S-Telekom, dén dén
long von dau tu nudc ngoai giam manh. Mot
s6 mang d4 phai sat nhap vdi cac nha mang
khac nhu EVN-Telecom sat nhap vdi Viettel.

V& thi phan, 3 nha khai thac di dong I6n 1a Vi-
ettel, VMS va VNP chiém hon 90% thi phan.
Tuy nhién vé doanh thu khong ¢ tang truong
nhiéu do ty I thué bao bao hoa, Viettel Ia don
vi tién phong trong viéc chuyén hudng dau tu
nudGc ngoai.

Vé dau tu, cac GSM Operator ndm 2012 chi
tap trung vao nang cip va bao dudng hé thong
mang 16i va radio, céc dich vu co ban va céac
dich vu gia tri gia tang d4 tuong d6i day du cho
cac dich vu chinh. Do tinh hinh Kinh € kho
khan cac nha mang cang chuyén hudng dan
sang xu hudng xa hoi hoa cac dich vu mdi,
cuing chia sé doanh thu vdi cac nha cung cap
gidi phap.

Thi triomg An Ninh Quoc phong:

V@ cong nghé thong tin va Vién thong trong
ndm 2012 trong thi trudng an ninh, qudc
phong tap trung cha yéu hoan thién cac du an
ton dong ndm cd. Phét trién va hién dai hoa
cac hé thong cong nghé thong tin phuc vu
dam bao an ninh dat nudc va an ninh xa hoi.

Tinh hinh san xuét kinh doanh cta cong ty
nam 2012

Va1 boi canh thi truong Viét nam nam 2012
noi chung va thi tridng céng nghé théng tin,
vién thong noi riéng gap nhiéu kho khan do
anh huong suy thoai cua toan cau. Sau quy
1-2012, Ban lanh dao céng ty va cac don vj
thanh vién da som co cac dinh huong dieu
chinh chién luge vé san xuat kinh doanh cia
cong ty ciing nhur cac don vi thanh vién:

* Tap trung cac dur an ban I trong thi truong
truyén thong:

Thi truong Vién thong di déng Viét nam nam 2012
thuc su 1a cuéc canh tranh khéc liét, sé luong thué
bao tang dén murc bao héa, luong thué bao tra trudéc
chiém dén hon 95%, duoc huong nhiéu goi khuyén
mai cta cac nha di déng, do vay chi sé thu nhap
binh quan trén mét thué bao (ARPU) giam manh.

» Cong ty VNP:

» Du n cung cap hé thong USSD

» Du an cung cap hé théng EZpay
» Du an cung cap hé théng Myzone

» Cung cap dich vu hé trg ky thuat
cho cac hé thong IN, CRBT

» Cac du an cho thué hé thong SMS-FDA, hé
thong UPS online

b...

» Cong ty VMS:

» Dut&n néng cap hé thong WEIcomeSMS, hé
thong SMSC

» Hé théng phan mém bao mat dién thoai

» HO tro ky thuat cac hé thong IN, Fastpay,
Interchange

b

»Cong ly Viettel:

» Du an cung cap hé théng PCRF

» Nang cap hé thong MCA

b

»Cong ty VTI:

» Du n cung cap hé thong truyén dan SDH
» Dy &n md rong hé thong tong dai NGN

»

- Chuyén trong tam kinh doanh sang hudng
dau tu chia sé doanh thu: Don dau cac xu
hudng cua thi truong, ban lanh dao cong ty
da chi dao céc don vi kinh doanh tap trung
huong kinh doanh céc dich vu theo phuong an
chia sé doanh thu véi cac khach hang, day la
phuong thitc kinh doanh tién tién phu hgp voi
su chuyén bién va van dong ctia moi trudng
kinh doanh trong tuang lai. Trong ndm 2012
cong ty da budc dau thuc hién dugc kha nhiéu
cac du an vé hgp tac voi cac nha mang, cling
(d4u tu khai thac va chia sé doanh thu;
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»Cong ty VNP:
» Dich vu “SMS triéu niém vui”
» Dich vu “VLive”

» Dich vu nhan tin cho chuong trinh “ Song
hanh ciing ¢dp doi hoan hao”

...

» Cong ty Viettel:

» Dich vu “Busy SMS”

» Dich vy “Video SMS”

» Dich vu “Daily Express”

» Dich vy nhan tin cho chuong trinh “ Song
hanh cuing cép déi hoan hao”

4

-Day manh cac giai phap tich hop phuc vu cac
linh vic mdi vé hang hai, giao thong van tai va
an ninh quéc phong.

» B0 Cong an: Trong nam 2012 cong ty tap
trung hoan thanh céc du an dang trién khai véi
b6 cong an va thuc hién cac du an mai nhu

» X4y dung tuyén cap quang cho TCII
» Xay dung mang cap quang nganh cong an

» Cung cép hé thdng tdng dai tap trung thué
bao

» Xay dung hé thong cap quang nhap tram
» Cung cAp céc thiét bi card ngudn tong dai
»
» Vi BO guéq phong: Thyc hién cac du an
lién quan dén vién thong, ddc biét da thuc hién

thanh cong viéc cung cap hé thong giam sat
tau thuyén trén bién cho BTL Hai quan.

» Dy an nang cap hé thdng truyén hinh co
dong

» Dun nang cap hé thong may quay co dong
» Hé thong giam sat tau thuyén trén bién

» Hoat dong kinh doanh cua céng ty

DOANH THU 2012:
Khach hang Doanh thu
Vién thong 286,093,373,690

An ninh Quéc Phong ~ 82,196,542,269

Giao thong, Hang hai  35,565,476,328

Cong nghiép 16,759,534,528

Khac 59,307,887,463

Téng cong 479,922 814,278
BIEU DO DOANH THU

1%

17%

. 12%

B VIEN THONG ANNINH [ CONG NGHE
I GIAO THONG KHAC

LOT NHUAN 2012

Khach hang Lgi nhuéan

Vién thong 137,565,988,493

An ninh Quéc Phong  19,425,459,141

Giao thong, Hang hai  6,297,018,644

Cong nghiép 1,461,380,388

Khac 13,680,688,202

Téng cong 178,430,534,868
BIEU PO LOl NHUAN

3%

8%
i

1%

11%

B VIEN THONG AN NINH B CONG NGHE
[ GIAO THONG KHAC




» Hoat dong kinh doanh cua cong ty
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Véinéntang, thé manh
ving trai la céng nghé,
Elcom dinh huong tap
trung, duy tri, nang
cap cho ra doi cac san
phdm déc dio, cac
san phdm dai ching,
huéng dén nguoi tiéu
dung truc tiép.

Ké hoach du kién 2013:
Véi phuong cham

<+ Phat huy chit “Tinh” rong b may

«» Phat huy ch “Tri” trong phat kién san
pham mgi

< Phat huy chir “Tin” trong thi trudng san
pham truyén thong

Nam 2013 v6i nhitng thach thic va ca hoi
clia minh, Elcom van quyét tam trién khai
muc tiéu tang trudng cao trong nam 2013,
dinh hudng chién Iugc tap trung phat trién
cac nganh nghé chu chot caa cong ty, can
cUt trén tinh hinh thi trudng nam 2013, El-
com tap trung phat trién chién lugc cho
cac mang thi trudng nhu sau:

V@i nén tang, thé manh viing trai 1a cong
nghé, Elcom dinh hudng tap trung, duy tri,
nang cap cho ra doi cac san pham doc
d40, cac san phdm dai chang, hudng dén
nguoi tiéu dung truc tiép. Elcom tiép tuc
dinh hudng nghién cttu va phat trién cac
san pham, dich vu mang tinh cong nghé
doc ddo, nham dén phuc vu lgi ich cla
nhiéu nguoi, nhiéu doéi tugng hon nita. Co
thé coi day 1a huang phat trién hiéu qua,
mang tinh xa hi cao cua Elcom trong thdi
gian t6i. Loi thé canh tranh cua Elcom la
cac san pham do chinh céc ky su cua El-
com nghién cttu va phat trién nén chi phi
d4u tu thp ma 1gi nhuan thu lai rat cao.

Revenue sharing — hgp tac kinh doanh

Tuy tinh hinh chung cta nén kinh té trong
va ngoai nudc co nhiéu kho khan, bién
dong, nhung thi truong truyén théng cua
Elcom van con rat nhiéu co hoi dé don
bat. Elcom tap trung duy tri cac san pham
nang cap mad rong cho thi trudng Vién
thong truyén thong, tap trung cac du an vé
chia sé doanh thu, cung cép cac giai phap
vé dich vu ndi dung cho céac nha khai thac
di dong, tiép tuc git ving vai tro va khang
dinh vi thé ciia minh d6i v6i cac khach
hang I6n trong lang cong nghé. Bén canh
viéc nb luc khong ngung dé dua ra céac
san phadm cong nghé doc dao/phu hop,
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chét lugng cao, dap tng nhu cau va doi
hoi ngay cang khat khe cua khach hang,
Elcom con chu trong dén céc giai phap
lién doanh, hgp tac mang lai hiéu qua toi
da...

Cac dich vu revenue/benefit sharing da
dugc ky két va trién khai tai khach hang, ...
Nam 2012 Elcom da ky mt loat cac hop
dong chia sé doanh thu trong thoi gian tut
2-4 nam vdi cac khach hang vién thong
truyén théng. Dén 2013 Elcom da bt dau
ghi nhan doanh thu cho phuang thic hgp
tac méi nay. Cling trong nam 2012, Elcom
da gianh dugc hop dong l6n trong cac
mang giao théng van tai va hang hai. Véi
kinh nghiém da thuc hién trong linh vuc
vién thong, Elcom du dinh sé md rong va
phat trién phuang thdc hop tac hiéu qua
nay trong linh vuc mdi, nham mang lai
hiéu qua t6i uu cho hoat dong hop tac va
kinh doanh cda cong ty

Cdng nghé sinh hoc

Dugc dau tu va nghién cltu tir nhitng nam
trude, dén nam 2013, Elcom da budc dau
hoan thién co so vat chat va ngudn luc,
day chuyén SX,.... Cong ty cd phan cong
nghé sinh hoc thé hé madi- New generation
biotechnology (NG.BIOTECH CORP) dugc
thanh 18p ndm 2012 vdi s6 von diéu 1€ [a
11,5 triéu do, la cong ty dau tién va duy
nhat & Viét Nam nghién clu va san xuat
bao tur bacillus (trén 90%) phuc vu cho
dugc pham, thuc phdm va chan nuoi.

NG.BIOTECH CORP dugc thanh lap bai
cac nha khoa hoc co kién thitc chuyén
sdu va kinh nghiém trong linh vyc vi sinh,
stc khoe vat nudi, tha vy, thiy san,cung
doi ngd chuyén vién c6 trinh d6 cao.
NG.BIOTECH dugc trang bi hé thong
phong sach dat tiéu chuan GMP-WHO.
Cac san pham cua cong ty dat tiéu chuan
khat khe vé do an toan sinh hoc va dang
huéng tdi tiéu chudn cua FDA. Hién nay
NG.BIOTECH dang trién khai xay dung nha
may, t0 hop nghién citu dat tiéu chuan
quoc té tai khu cong nghé cao Hoa Lac
vGi dién tich 12000m2 .

» Hoat déng kinh doanh cua cong ty

Cong ty NG BIOTECH dugc thanh [ap va
hoat dong budc dau mang lai doanh thu
mong doi. Du tinh dén Quy 3/2013 NG BIO
TECH sé cho ra doi nhitng san phdm hoan
thién dau tién phuc vu thj trudng trong
nudc va mot s6 nudc trong khu vuc. ..

Cac san pham chinh cua Cong ty:

San pham don dong: Do Ia dang bao tir
bén nhiét cua cac chung:

- Bacillus subtilis: 100% bao ti tinh khiét,
duoc phan 13p tir hé tiéu hoa cda ngudi,
do do la sinh vat tu nhién cta duong rudt.

- Bacillus indicus: Bao tir song 1x109
CFU/gram, hodc 1x1011 CFU/gram (nong
do dam dac) trén 95% bao tir tinh khiet.

- Bacillus clausii: 100% bao t tinh khiét
, bao tir Bacillus clausii, do song 1x109
cfu/gram, hodc 1x1011 cfu/gram (ndng
dé dam dac)

- Bacillus coagulans: Bao tir Bacillus
coagulans, do séng 1x109 CFU/gram,
hodc 1x1011 CFU/gram (nong do dam
dic), trén 95% bao ti tinh khiét.

- Bacillus licheniformis: Bao tr Bacillus
licheniformis, d6 séng 1x109 CFU/gram,
hodc 1x1011 CFU/gram (nong do dam
dac), trén 93% bao ti tinh khiét.

San pham da dong:

- Céc san phdm danh cho heo: Pro-Feed
PIG- Sén pham ding cho heo tir 6 kg dén
khi xuét chudng, gitp Gidp cho vat nuoi
tiéu hoa tot thirc an, han ché bénh duong
rudt, tiéu chdy trén vat nuoi.

- Cac san pham cho Tém: Pro-Feed
SIM- gitp phong chéng bénh doém trdng,
nhanh 16n, tom c6 vé ctmg, mau Sac tuoi
{u nhién.

- Céc san pham dung cho cé tra: Pro-
Feed FIS- Gidp ca nhanh Ion, giam chi phi
thire an.




» Hoat dong kinh doanh cuia cong ty

2. San xuat pham mém va tich hgp hé
thong.

Boi canh 2012

Tu nam 2011 va dac biét trong nam 2012,
nén kinh té di vao suy thoai khiing hoang, thi
truong noi dia danh cho linh vuc phan mém
va CNTT trd nén ngay cang kho khan. Hoat
dong mua sdm cong cac san pham CNTT
tam chitng lai khi cac du an méi khdng dugc
duyét dau tu dé khdi cong, trién khai do sttc
ép ctia Nghi quyét 11 ctia Chinh pht vé cat
giam chi tiéu cong, va su phuc tap cia Nghi
dinh 102 vé& quan ly hoat dong dau tu cho
tng dung CNTT stt dung von ngan sach Nha
nugc. Bén canh do, suc mua tu thi trudng
tiéu dung cing giam do kinh té kho khan,
moi nguoi déu tiét giam chi tiéu.

Theo 6ng Pham Tén Cong, Tong Thu Ky
Hiép hoi Phan mém va Dich vu Vigt Nam
(VINASA) “Nhiéu doanh nghiép phan mém
hudng vé thi truong noi dia noi rang ké tir khi
¢0 nganh cong nghiép phan mém, chua bao
gio kho khan nhu hién nay. Hay noi cach
khac, 2012 1a nam kho khan nhét cla cac
doanh nghiép phan mém va CNTT”. TS. Mai
Anh, Cha tich Hgi Tin hoc Vién thong Ha Noi
cho biét thém: “Nhiéu doanh nghiép trong
Hoi da gidm doanh thu t6i 30% so véi nam
trudc, thdm chi mot s6 doanh nghiép phai
tam ngting hoat dong, dong ctra”.

Nhiéu doanh nghiép CNTT da phai lién tuc
diéu chinh ké& hoach kinh doanh do khong
thé vuot qua dugc nhitng thach thitc cua thi
trudng, trong do co ca nhiing doanh nghiép
l6n. Cong ty Elcom khong ndm ngoai sy tac
dong cua bbi canh nay, nhung da co nhiing
chién lugc thay doi dé van duy tri dugc da
tang trudng va tao da dé tiép tuc phat trién
trong nhitng nam tiép theo.

Két qua hoat dong (so sanh con sb vdi
cung nganh hoac phan tich sy phu hop
ciia con s0)

Theo ban bao cao Danh gia nang Iyc va xép
hang doanh nghiép CNTT-TT - ICT Ranking
2012 cda héi Tin hoc TP HCM, trong linh
vuc phét trién va dich vu phan mém, Cong
ty Dau tu va phat trién CN DT-VT Elcom xép
hang 5 trong s6 108 dan vi doanh nghiép
(sau Cong ty TNHH Phan mém FPT, Cong
ty TNHH Tich hop hé théng FPT, Cang ty
TNHH CSC Viét Nam, Cong ty Phan mém &
Truyén thong VASC). Trong linh vifc tich hop
hé thong, Cong ty DAu tu va phat trién CN
DT-VT Elcom xép hang 8 trong s6 13 don vi
doanh nghiép.

N&@m 2011, cong ty Elcom xép hang 26 vé
doanh so0 trong s0 256 doanh nghiép hoat
ddng trong linh virc ICT.

Chién lugc phat trién

Chién lugc cua cong ty Elcom trong linh vifc
san xuat phan mém va tich hgp hé thong
nam 2012 nhu sau:

- D6i vai mang thi truong truyén thong la thi
truong Vién thong (cu thé 1a cac nha mang
cung cép dich vu thong tin di dong), chuyén
hudng sang hinh thic kinh doanh la chia sé
doanh thu thay vi mua-ban nhu trugc day,
tap trung vao cac dich vu gia tri gia tang cho
nguoi stt dung cubi.

- Chuyén huéng sang phat trién cac giai
phap va san pham (ing dung CNTT cho céc
thi truong mdi nhu Giao théng van tai, An
ninh qudc phong, Y té.

- Tiep tuc day manh vigc nghién cifu va phat
triép doén dau cac cong nghé mdi va san
pham [inh viic méi.

Con s6 va su kién ndi bat
- Con s6: theo muc s6 2 @ trén
- Su kién ndi bat:

* San pham EMO SGS nhén giai thuong Sao
Khué nam 2012

Céac san pham ndi bat:
HE thong hoi nghi truyén hinh Evision:

Day 1a san phdm dugc Elcom nghién citu va
phat trién tir nam 2010 va lién tuc cai tién dé
d4p (ing nhu cau cua nhiéu doi tuong khach
hang. Phan mém dugc Elcomer nghién ctu
va phat trién vai tiéu chi “san phdm HNTH
d4u tién cua nguoi Viét va cho nguoi Viét”,
san pham c6 tinh canh tranh cao véi cac
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hang I6n cung cap giai phap trén thé gidi.

San pham Evision dugc nghién citu va phat
trién phi hop véi ting dbi tuong khach hang
ttt doanh nghiép, ca quan hanh chinh, bénh
vién, quan doi, ...; véi mitc chat lugng tit SD
dén FullHD 1080p @30fps.

San phdm Evision ¢6 cac dong giai phap
(ing véi moi doi tugng khach hang chinh
sau:

+ Evision Gorverment: Day la dong gii
phap HNTH cho khéi co quan, van phong
Chinh phu, UBND céc tinh, thanh pho hoat
ddong theo dac thu cac cudc hdi nghi, giao
ban tai Viét Nam.

- Evision Enterprise: Day [a dong san phdm
chuyén dung danh cho cac doanh nghiép,
tap doan vai quy moé tir nho den 16n.

- Evision Military: Day 1a dong san pham
dac thu quan doi, co tinh co dong tac chién
hién trudng. VGi quy mé va pham vi trung
binh trong linh vic an ninh — qudc phong.

+ Evision Star 100: Evision Star 100 1a b6
thiét bi dau cudi cao cap co kha nang cung
cap muc chat lugng HD720p va nang cap
lén FullHD 1080p. B san phdm dugc thiét
ké dong bo vé style, co kiéu dang nho gon,
don gian, sang trong tao tinh thdm my cao
cho phong hop. Pha hgp véi cac phong hop
vifa va lon, cac phong hop quan trong.

+ Evision Galaxy: thiét bj diéu khién trung
tam (MCU) chuyén dung cla Evision vdi
kién trdc module hoa, co kha ndng mad rong
hé thong béng cach bd sung thém module
MCU. CAu hinh tiéu chudn dap tng 16

diém hoi nghi chat lugng HD720p@30fps
0 ché do hién thi lién tuc (Continuous
Present) hodc 32 diém hoi nghi chat lugng
SD@30fps & ché do CP Thiét bi co kha
nang cung cap chat lugng hinh anh hé thong
tir SD dén FullHD 1080p. Thiét bi diéu khién
trung tdm gdm c6 02 dong san pham (ng
vdi ting quy mo hé théng nhu sau:

- Evision Galaxy 1000: phu hgp v6i hé
théng HNTH quy m6 nho

- !Evision Galaxy 2000: phu hgp véi hé
thong HNTH quy mé 16n, dap (ng da hoi
nghi dong thoi.

+ Evision smart D: Evision Smart D 12 thiét
bi dau cubi HNTH vdi thiét ké “All-in-one”,
cung cap mitc chat lugng True HD720p
@30 fps. Evision Smart D dem lai su hién
dai, tién dung, dé st dung va tinh co dong
cao. CO kha ndng tuong thich véi thiét b
HNTH cua cac hang khac. San pham phu
hgp v6i cac ca nhan, nhom nho, dac biét
phu hgp cho phong hop cda lanh dao.

+ Evision Military: Evision Military la dong
san pham chuyén dung cho hé théng HNTH
da chién. Hé thong Evision Military dugc
cau hinh nén bai 2 thiét bi: thiét bi diéu khién
trung tdm Evision Military Galaxy va thiét bi
dau cudi Evision Military Star:

- Evision Military Galaxy: 12 thiét bi diéu
khién trung tdm (MCU) ddc chiing c0 tinh
co dong cao, trién khai nhanh, co thé hoat
ddng trén xe 6 t6, ngoai hién trudng, thuan
tién trong viéc mang véc, di chuyén.

- Evision Military Star: co thiét ké Rugged
All-in-one (tat ca trong mét, kha nang chiu




» Hoat dén

Theo ban bao cao
Danh gia nang Iluc
va xép hang doanh
nghiép CNTT-TT - ICT
Ranking 2012 cua
héi Tin hoc TP. HCM,
trong linh vuc phat
trién va dich vu phan
mém, Céng ty Pau tu
va phat trién CN DT-
VT Elcom xép hang 5
trong sé 108 don vi
doanh nghiép

lc cao, chdng rung soc) Cung cap mitc
chat lugng HD720p (1280x720). Hé thong
hoat dong & 4 ché do: Thiét Iap chung, da
chién, truyén anh va hop binh thuong.

+ Evision Telepresence: san phdm cho
kich thudc man hinh hién thj that, giong noi
tu nhién, hinh anh min mang khéng bi nhiéu,
hinh anh trung thuyc theo ti 16 1:1, dem dén
cho ngudi hop cam giac nhu dang cung
tham gia m6t cudc hop ty nhién cho du
nguoi tham gia hop ¢ bat cif nai nao trén thé
gidi. Hé thong Evision Telepresence dugc
cau hinh bai 2 thiét bi chinh:

- Evision Telepresence Galaxy: Nang
lyc dap (ng toi thiéu 08 diém hoi nghi
Telepresence chét luong FullHD 1080p,
30fps CP

- Evision telepresencee Star: cung cap
chét luong FullHD 1080p, 30fps & ché do
dong thoi CP chét lugng am thanh High
quality audio, tich hop day dd nhing tinh
nang HNTH tién tién.

+ Evision Smart HD: |a model co thiét ké
nhd gon tuong duong mot cudn sach, chat
lugng True HD720p. Evision SmartHD cung
cap day du nhiing tinh nang va tién ich hoi
nghi truyén hinh tién tién, phuong thac diéu
khién va két noi hoi nghi don gian nhu dung
mot chiéc dién thoai.

San pham phan mém tich hgp linh virc
vién théng di dong

- Dich vu gia tri gia tang:

+EMO MCA: EMO MCA 1a hé théng cung
cap dich vu thong bao cudc goi nhd - 1a dich
vu thdng béo cho thué bao di dong biét cac
s0 may dién thoai goi nhG dén may minh
trong céc truong hop thué bao tat may,
ngoai vung pha séng hodc may ban.

+EMO PayPlus: EMO PayPlus |a hé thong
cho phép cac thué bao trd sau tao lap tai
khoan tra trudc bang cach st dung thé cao
trd trudc va thuc hién céc giao dich thanh
todn cudc, chuyén tién, dat coc chuyén
ving quoc té, ... thong qua tai khoan tra
trude do.
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+ EMO XpressCall: Xpress Call la dich vu
cho phép thué bao gi di nhiing théng diép
thé hién quan diém song hay tam su do
chinh minh tao ra du6i dang céc tin nhan
hién thi tryc tiép trén man hinh ngay khi
nguoi do thuc hién cudc goi di hay nhan
cudc goi dén tir cac thué bao khéc.

+EMO Zone: + EMO Zone: EMO Zone la
hé thong cung cap dich vu goi ngi ving - 1a
dich vu cho phép cac thué bao di déng thuc
hién céac cudc goi voi cudc phi uu déi trong
mot ving dia Iy (Zone) nhét dinh do chu
thué bao Iua chon.

+ EMO CBS: Cell Broadcast (Quang ba
theo cell) Ia cdng nghé cho phép quang ba
nhitng ban tin text t6i cac may dién thoai
di dong hodc céc thiét bj tuang tutrong mot
ving dia Iy. Vung dia Iy nay c6 thé chi trong
mot pham vi nhd (muc Cell), cho t6i pham
vidia Iy rong I6nla toan bd vung phu song
ctia mot mang di dong.

+ EMO SGS: Hé thong SGS (SMPP
Gateway System) la hé thong cong SMS
cho céc két noi SMPP dong vai tro la cong
dich vu duy nhat cho cac dich vu gia tri gia
tang dua trén SMS.

Hé théng SGS thuc hién dinh tuyén, chong
qua tai, can bang tai, du phong nong két noi
gitta cac hé thong SMSC va cac hé thong
cung cap dich vu gid tri gia tang, tao nén 1
tién trinh trong su6t trong viéc cung cap cac
dich vu gia tang.

+ EMO UGS: Hé thong UGS (USSD
Gateway System) Ia hé théng cung cap cho
cac thué bao ctia toan mang nha khai thac
mot cong giao tiép USSD t6i cac hé thong
dich vu VAS.

+ InteBox Contact Center: 1a mét gidi
phap Trung tdm cham s6c khach hang da
kénh (phone, sms, fax, email, chat) toan
dién cho phép Doanh nghiép trién khai dich
vu cham soc khach hang tot hon, chuyén
nghiép hon. Hé théng InteBox Contact
Center 1a mot hé théng tdng hop bao gdm
rat nhiéu chitc nang dugc goi trong cac dich
vu riéng biét.

» Hoat déng kinh doanh cua cong ty

San pham phan mém tich hgp linh
vic khac:

- An ninh quoc phong:

+ EyeSea: Hé thong giam sat tau thuyén
duoc thiét ké dé giam sat hoat dong clia cac
phuong tién van tai trén bién trong thoi gian
thuc. Hé théng cung cap kha ning giam sét
day du, chinh xac va toan dién voi pham vi
giam sat [én t6i 200km-600km.

+ PhoneLog: 12 hé thong giam sat thong tin
chuyén nghiép c6 kha nang giam sat dugc
tat ¢4 cac loai hinh thong tin tir Voice, SMS,
dén dit liéu data, fax. V6i kha nang dap (ing
hai m6 hinh gidm sat: bi dong va cha dong,
hé thong PhonelLog dé dang trién khai trén
c4c mang khac nhau, dap (ing dugc yéu cau
giam sat tat ca cac dich vu cung cép.




» Hoat dén hanh tong ’hé

HOAT DONG VAN HANH TONG THE

i

t déng san xuat kinh doanh

a cong tac cho can bo cong
au to chifc cua cac bd phan
0 do, toan bo cac hoat dong
dng, quan tri hanh chinh, dich
... dugc co cau mét cach dong

b, eu chinh dé giam thiéu thdi gian
XU ly yéu cau va tang cudng tinh linh hoat trong tac nghiép. Cung vdi
viéc diéu chinh vé cao cau va ting hiéu suat hoat dong nguon lyc cua
cac bo phan nay, can b nhan vién Elcom da dugc cung iing mét cach
hiéu qua cac nguon lwc vé nhan su va cac cong cu, phuong tién, diéu

-k 0 trg cho cong viéc.

—
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Viéc khai thac cac
tng dung Céng nghé
théng tin vao san
xuat - kinh doanh
hién nay da gop
phan tang nang suét
lao déng va hiéu qua
céng viéc. Méi can bo
cong nhanviéntrong
Céng ty cang phai n6
luc trong viéc hoan
thién cac ki nang,
sang tao cai tién cac
Ung dung, nham gép
suc minh trong su
phat trién cda ban
than noi riéng va
céng ty ndi chung.

1. CONG NGHE THONG TIN
Elcom CORP -UNG DUNG CONG NGHE THONG TIN

Trong nam 2012, dé dap img yéu cau hoat
dong san xuat kinh doanh va ting cuong
cac ho tro'toi da, hiéu qua céng tac cho can
bo céng nhan vién, cong ty da diéu chinh
co'cau ta chirc ctia cac bé phan thuéc khoi
van phong héi s& chinh. Theo do, toan b
cac hoat dong nhu quan tri nguon nhan
lue, truyén thong, quan tri hanh chinh, dich
vu va cung tmg noi bo, quan Iy toa nha...
duge co cau mét cach dong bé, mét so qui
trinh cong viéc dugc diéu chinh dé giam
thiéu thoi gian xur Iy yéu cau va tang cuong
tinh linh hoat trong tac nghiép. Cing voi
viéc diéu chinh vé co cau va tang hiéu suat
hoat déng nguén lirc cia cac bo phan nay,
can bé nhan vién Elcom da dugc cung tmg
m@t cach hiéu qua cac nguon luc vé nhan
sUf va cac cong cu, phuong tién, diéu kién
ha trg'cho cdng viéc.

Hién nay, cong nghé thdng tin dong vai tro
quan trong trong qua trinh quan tri, diéu hanh
va hoat dong san xuét kinh doanh ctia doang
nghiép. Khong nam ngodi xu hudng do,
Elcom da ting dung CNTT vao hau hét cac
quy trinh , hoat dng va nghiép vu nhdm phuc
vu ¢ong viéc, cung t6i uu hoa giam bot cac
sai sot khach quan, tang hiéu qua cong viéc
trong cac mang san xuat, kinh doanh, cham
soc khach hang, quan tri nhan Iyc wv. ..

Hé théong cac thiét bi, dich vy, img dung
dang dugc khai thac tai Cong ty hién nay
gom:

- Cong ty da dugc trang bi day du thiét bi
tin hoc nhu may tinh, may in, may fax, may
photocopy, mdy scan cung cac phan mém
¢0 ban cho cac nhan vién van phong dé phuc
vu cOng viéc
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- Cong ty da duoc trang bi hé théng tong dai
riéng két hop cac thiét bi thoai Analog va VoiP
dé kiém soat tot dich vu thoai trong cong ty,
giam chi phi lién lac va thuén tién cho céc
nhan vién trong viéc stf dung thoai ctia cong
ty.

-Trong linh vic ha tang, hé théng mang cong
ty duoc thiét ké chuyén nghiép theo cac quy
chuan quoc &, cac thiét bi chuyén mach
dugc dau tu chuyén dung, cung cap kha nang
XU ly thong tin toc d6 cao.

- Hé thong mang ndi bo két noi thong suot,
giita tru SO tai Ha Noi va chi nhanh gitip truyén
tai, trao doi thong tin dif liéu va thoai mot cach
nhanh chong va an toan.

Ngoai ra,cong ty cing tng dung cac phan
mém giam sat hé thong ha tang mang va
thoai toan dién vGi céc tinh nang quan ly tap
trung, quan Iy bang thdng, Quan Iy topo két
nbi c4c thiét bi trén toan bo mang , Giam sét
bang thong Uplink/Downlink cac két ndi theo
thai gian thuc, Giam sat trang thai cac dich vu
(MAIL, WEB, DNS, VPN, wv).

- Hg thong méy chil CNTT clia cong ty dugc
trién khai trén nén tang Ao hoa cao, hudng
dén cong nghé IT xanh (Green IT), giam chi
phi ha tang nhu nguon dién, diéu hoa, vi tri
dat may chu... nhung van dé dang quan Iy,
bao tri.

- Ung dung cong nghé trong hoi nghi truyén
hinh giam dang ké chi phi trong viéc 0 chitc
cac budi héi nghi, hop giao ban giifa tru s@
chinh tai Ha NGi va chi nhanh HO Chi Minh

- Hé thong Email ctia cong ty duoc xay dung

theo m6 hinh da diém, dam bao tinh sdn sang
cao va gitip tranh dugc nhiing su ¢b ri ro.
Bén canh do, hé théng email cong ty cing da
dugc trién khai Ma hoa va Ky email str dung
ha tang khoa cong khai (PKI), dam béo an
toan cho hé théng email.

- Trong linh vuc K& toan va quan Iy vat tu,
phan mém quan Iy ké toan duoc ting dung
cho cho phong Ké toan trong viéc quan Iy va
kiém soat t6t tai san

- Website ctia Cong ty da dugc dua vao hoat
dong 6n dinh nhiéu nAm vai nhiéu thong tin
nhu Gidi thiéu vé cong ty, Tin tifc , Bao c4o tai
chinh va ddc biét 1a cac san pham-dich vu-
giai phap ma cong ty c6 thé cung cép. Cac
thong tin dugc dua 1én déu dan dé dang tra
cttu va pho bién thong tin cho bén ngoai.

Dic biét website dién dan ndi bd NguoiElcom
cung cap cong cu dé cung cap thong tin noi
bo cho toan bd nhan vién va cing & noi dé
nhéan vién trong cong ty co thé thu gian, bay
t0 y kién ca nhan...

- VAn dé bao mét hé thdng cua cong ty cing
rat dugc cha trong. Toan bo tai nguyén IT clia
cong ty dugc bao vé bdi nhiéu [6p tuong lita
khac nhau, ddm bao an toan an ninh cao.

Viéc khai thac cac ng dung Cong nghé
thong tin vao san xut — kinh doanh hién
nay da gop phan tang ning suét lao dong
va higu qua cong viéc. Moi can b cong
nhan vién trong Cong ty cang phai nd Iuc
trong viéc hoan thién cac ki nang, sang tao
cai tién cac (ing dung, nham gop sitc minh
trong su phat trién cua ban than nai riéng
va cong ty ndi chung.




Trong nam 2012,
Elcom ciang da diéu
chinh va hoan thién
khung hé théng dai
ngé mang tinh canh
tranh, céng bang
va minh bach, déng
thoi diéu chinh chinh
sach tién luong phu
hop vodi tinh hinh
hoat déng cua céng
ty. Hé théng dai ngd
toan dién nay sé
tiép tuc duoc trién
khai thuc hién trong
nam 201 3.

2. QUAN TRI NGUON NHAN LUC

1. Co' cAu td chifc va nhan su cong ty

Nam 2012, cong ty tién hanh budc dau
diéu chinh co cu td chitc nhdm t6i uu hoa
nguodn Iuc, tang cudng ho trg ngudn luc va
tap trung nang Iuc diéu hanh cho cac mang
kinh doanh va nghiép vu c6t 16i cla cong
ty, dong thoi dap ting cac yéu cau md rong
nganh kinh doanh trong giai doan tdi.

Tinh dén ngay 31/12/2011, tdng s6 nhan
vién cta Elcom la 338 nguai vGi thu nhép
binh quén dat 14 triéu dong/ngudi/thang.

Vé nhén su: cong ty tiép tuc tap trung vao
c4c yéu to TINH- TAM- TRi- TiN xuyén subt
trong toan bd cac hoat dong tur tuyén dung,
tuyén chon, dao tao phat trién va gin gitt
nhan tai.

Nam 2012 la ndm cong ty dua vao st dung
toa nha van phong Elcom mdi- tda nha van
phong hién dai vai nhiéu khong gian sang
tao, d4m chat van hoa Elcom dugc dac biét
chd trong nham tao diéu kién thuan loi dé
can bo nhan vién co diéu kién phat huy dugc
t6i da higu qua, nang suat lam viéc.

Bén canh do, trong nam 2012 cong ty tién
hanh diéu chinh nhiéu chinh sach nhan sy
nham nang cao doi s6ng ctia CBNV va tinh
than lam viéc dé gia tang hiéu suét trong
cbng viéc.

Chinh sach dao tao tai Elcom trong nam
2012 co cac ndi dung chinh nhi sau:

(1) Dao tao dap ung tiéu chudn ning Iuc
theo ting chic danh phuc vu ké hoach phat
trién t6 chitc va md hinh kinh doanh cua
cong ty;

(2) Da dang héa loai hinh dao tao, ket hop
dao tao trén I16p hoc va dao tao tai cho;

(3) bam bao tinh thyc tién trong chuong
trinh dao tao, kip thoi dao tao vé san pham
m6i, qui trinh méi va cong nghé méi ngay
sau khi ban hanh;

Trong nam 2012, hoat dong dao tao tai
Elcom da thyc hién dugc cac chuang trinh:
(1) t6 chitc dao tao dinh hudng cho 100%
can bo nhan vién mai; (2) trién khai cac
khoa dao tao cho can bo quan Iy cap trung;
(3) trién khai cac khoa dao tao vé nghiép vu,
cong nghé va san pham mai cho cé4c can b
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clia cac don vi phat trién phan mém va h
trg khach hang.

Elcom ludn duy tri chinh sach luong thudng
canh tranh trén co s6 khao sat luang trén
thi trudng lao dong va khao séat muc do hai
long ctia nhén vién d6i véi chinh sach Iuong
thudng cua cong ty dé co nhing diéu chinh
kip thoi. Ché do dai ngd bao gdm thu nhap
gan lién v6i két qua hoat dong kinh doanh
va luong thang 13, luong nang suét va cac
khoan tién thudng khac cho cac nhan vién
dat thanh tich xuat s&c trong cong viéc.

Trong ndm 2012, Elcom ciing d4 diéu chinh
va hoan thién khung hé thng di ngd mang
tinh canh tranh, cong bang va minh bach,
dong thoi diéu chinh chinh sach tién Iuong
phu hgp véi tinh hinh hoat déng cta cong ty.
Hé thng dai ngd toan dién nay sé tiép tuc
dugc trién khai thuc hién trong nam 2013.

Elcom ciing da ap dung cac chuong trinh
dai ngd phi vat chat cho can b nhan vién,
cham soc doi song tinh than, stc khoe cho
can bd nhan vién nhu kham stic khoé dinh
ky tai bénh vién cao cap, khen thudng lanh
dao va nhan vién xuat sic, di nghi mat tai
cac dia diém chét lugng cao, ap dung céc
chuong trinh khuyén hoc danh cho con em
can bd cong nhan vién cong ty va cac phadc
|gi khac.

Toan bd nhan vién chinh thic cla cong ty
déu dugc hudng cac ché do bao hiém nhu
b&o hiém xa hoi, bao hiém thét nghiép, bao
hiém y té theo quy dinh cua phap luat. Ngoai
ra, ty theo cong viéc, nhan vién con nhan
duoc cac phu cap nhu phu cép trach nhiém,
phu cp ddc thu cong viée, phu cap kiém
nhiém va phu ¢p ghi nhan sy gan bo (phu
cap tham nién).

Ngoai viéc thuc hién chinh sach phac lgi cho
nguoi lao dong theo quy dinh cia phap luat,
cbng ty con ap dung cac chuang trinh phic
lgi khac cho nhan vién: thudng nhan dip céc
ngay & 16n (Tét Duang lich, Tét Nguyén dan,
cac ngay 16 quoc gia 30/4, 01/5, 02/9, ngay
ky niém thanh 1ap cong ty 15/12), céu lac bo
stic khoe (yoga, tenis..), hd trg bita dn trua,
cap phat dong phuc. ..

» Hoat dong van hanh tdng thé

[ ]

f -
L)
-

BIEU DO NHAN SU THEO B0 TUOI

0
6% 1%
1%
39%
D0 tudi tir 20 - 30 I 96 tudi tir 51 - 60
1 D6 twéi tir 31 - 40 1 D6 twéi tir 61 tré len
D0 tudi tir 41 - 50
2 2 < A
BIEU DO THEO TRINH B0

15%\ 50/
2%

18%

M bai hoc I Trung hoc, nghé
Lao dong phé thong M Cao ding




3. TRACH NHIEM CONG DONG

La mot trong nhitng doanh nghiép hang dau
vé linh vic cong nghé thong tin, bén canh hoat
dong kinh doanh hiéu qua, Elcom luén quan
tam dén cac hoat dong xa hoi tur thién, coi do
la trach nhiém, nhiém vu d6i vai cong dong.
Hang ndm Elcom déu trich quy riéng dé thuc
hién chuong trinh trao hoc bong cho hoc sinh
nghéo, tdng qua cho cac gia dinh ¢ hoan
canh kho khan, cac em bé ving cao, va cliu
trg cho dong bao gép thién tai, bao I trong ca
nudc. Chu truong cla Elcom 1a gido duc va
dinh huéng cho hon 400 nhan vién cua minh
sbng co trach nhiém hon voi cong dong xa
hoi. Vi nhiting chuong trinh tir thién ma Elcom
da thuc hién vifa qua, da chia sé phan nao
nhing khd khan véi dong bao bj thién tai, bao
I, nhiting ho gia dinh nghéo 6 céc dia phuong.

Hoat dong tir thién xa hgi - Bén canh hoat
dong kinh doanh, Cong ty Elcom ludn chu
trong t6i cng tac xa hoi, tir thién:

Trong ndm 2012, mac du kinh té toan cau di
vao suy thodi, nhung Elcom vén di khap moi
nai, nd Iuc hét sttc vi mong mudn chia sé bot
phan nao kho khan vai dng bao trén ca nudc:

- Elcom d kéu goi cac cong ty lién két chung
tay cung tham gia vao chuong trinh Viéc t6t

cudi ndm (day la chuong trinh tir thién hang
ndm cua Elcom) dén xa Béo Lac, huyén Cao
Baing trao hoc bdng, qua ting, vat dung quan
a0 cho cac em c6 hoan canh kho khan.

- Vi tAm long tuong thén, tuong &, voi mong
mu6n mang lai cai tét sung tdc hon cho dong
bao mién ni, Elcom tiép tuc 1én duong, két
hgp voi HOi phat gido Viét Nam, Elcom da tan
tay frao gao, quan 4o, qua cho cac ho nghéo
va can ngheo cla cac xa Muong Te, Quang
Minh thuéc Moc Chau, Son La...

Bén canh cac hoat dong it thién noi tiép nhau,
nam vifa qua Elcom tiép tuc tham gia cac
chién dich nhu:

- Huéng (g chién dich Earthhour - gid trai
dat, kéu goi moi nguoi cung chung tay bao vé
hanh tinh, gop phan gin giit ngdi nha chung
cuia nhan loai.

- Tham gia chién dich b&o vé dong vat quy
hiém do Trung tAm gido duc thién nhién ENV
phat dong.

....... va con rét nhiéu hoat dong khac ma
Cong ty Elcom da, dang va sé thuc hién trong
thoi gian t6i, do cling chinh la trach nhiém cla
Elcom d6i vai cong dong.

4. VAN HOA DOANH NGHIEP

Vin hod Elcom dugc hinh thanh va phat trién
trong su6t hon 17 ndm qua. N6 d4 trd thanh
phong tuc tap quan, truyén thng an sau vao
nép séng Elcom. Van hod Elcom chinh 12 tai
san vo hinh, 1a “mén an tinh than” khong thé
thiéu d6i vai moi thanh vién trong cong ty.

Elcom la mot tap thé vitng manh vai nhitng
thanh vién ndang dong, nhiét tinh, giau tri
thie. Chinh vi 16 d6 ma céc hoat dong cua
Elcom phat dong, tir cac phong trao thi dua
sang tao vé chuyén mon cho dén nhing
hoat dong vui chai gidi tri, cac thanh vién
déu hudng tng nhiét tinh. Mot s hoat dong
tiéu biéu do Elcom t0 chifc:

- Cudc thi Sang tao khoa hoc Cong nghé:
dugc t6 chic vao dip ky niém sinh nhat
cong ty hang nam, thu hut nhiéu doan vién
thanh nién tham gia, nhiéu y tudng hay, sang
tao duogc dua ra tir cudc thi va da dugc ap
dung trén thyc t6, mang lai hiéu qua lao
doéng cao han

- T6 chitc cac chuong trinh van nghé, thé
thao lanh manh gidp cho cac thanh vién
dugc thu gian, nghi ngoi sau nhung gi¢ lam
viéc cang thang.
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- Thanh 1ap cac Cau lac bd: CLB am nhac
(Music & More Club — MMC), CLB Tiéng
Anh (English in Elcom Club - EIE), CLB
Bong da (Elcom Football Club — EFC), CLB
Chup anh (Chdp Club), CLB Thé duc....

Mét sb cac hoat déng phong trao dugec to
chuec:

- Phong trao xay dung ban sac van hoa cong
ty “Stick Me”

- Phong trao thi dua tiét kiém “TIKIDI”

- Phong trao thuc hign nép sbng vi moi
truong két hop voi VTV3 — Dai truyén hinh
Viét Nam “Go Green”

- Phong trao thi dua “Sang kién cai tién chat Iuong”

- Gudc thi Sang tac ki niém 17 nam thanh
1ap cong ty.

- Cac cudc thi sang tao “Mr idea”
- .. va rt nhiéu hoat dong phong trao khac

Tap san “Ngudi Elcom” dugc phat hanh ngi
bg hang thang, day chinh la nai ly tudng nhat
dé cac can bg cong nhan vién noi lén tiéng
noi cia minh — tiéng ndi cua Nguai Elcom.
Tiép can vdi bao Ngudi Elcom, can bd nhan
vién trong cong ty khéng nhiing lubn dugc
trao doi, giao luu voi nhau trén mot khan dai
chung ma con dugc cép nhét nhitng thong
tin khoa hoc ky thuat — chinh tri — van hoa —
xa hoi moi nhat. Ciing chinh trén bao Nguoi
Elcom, moi nguoi da tim dugc tiéng noi
chung ctia chinh minh, tiéng ndi cua tap the,
tieng noi cua “dai gia dinh Elcom”
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» Bao cao tai chinh

BAO CAO CUA BAN TONG GIAM BOC

Ban Tong Giam doc Cong ty CO phan Pau tu Phat trién Cong
nghé Dién tir Vién thong (sau day goi tat 1a “Cong ty”) trinh bay
Bé4o c4o clia minh va Bao cdo tai chinh hgp nhét cua Cong ty
cho nam tai chinh két thic ngay 31 thang 12 nam 2012.

CONG TY

Cong ty Co phan Pau tu Phat trién Cong nghé Dién tit Vién
thong 1a doanh nghiép dugc thanh Iap theo Gidy chitng nhan
dang ky kinh doanh va dang ky thué theo ma s doanh nghiép s6
0101435127 do Sd K& hoach va Dau tu Thanh pho Ha Noi cap
lan dau ngay 18 thang 7 ndm 2003 va cép lai lan thit 11 ngay 16
thang 05 nam 2012.

Tru s@ chinh cta Cong ty tai : S6 18 Nguyén Chi Thanh - Phuong
Ngoc Khanh - Quan Ba Binh - TP Ha Ndi.

HO! BONG QUAN TRI, BAN TONG GIAM BOC VA BAN
KIEM SOAT

Céc thanh vién cua Hoi dong Quan tri trong ndm va tai ngay lap
bao c4o nay bao gom:

Ong Phan Chién Thang Chi tich
Ong Tran Hung Giang Phé Chu tich
Ong Nguyén Manh Hai Phé Chu tich
Ong Ngo Ngoc Ha Uy vién
Ong Nguyén Durc Thiégn Uy vién
Ong Nguyén Thanh Son Uy vién
Ong Nguyén Pirc Nghia Uy vién

Céc thanh vién cua Ban Tong Gidm doc da digu hanh Cong ty
trong ndm va tai ngay lap bao cao nay bao gom:

Ong Phan Chién Thang
Ong Tran Hung Giang

Téng Giam doc
Ph6 Tong Giam dbc
Ong Nguyén Manh Hai Pho Tong Giam déc

Céc thanh vién Ban Kiém soat bao gom:

Ong V6 Quang Hung Trudng ban
Ong Pham Minh Thang Thanh vién
Ba Vi Thi Ngan Ha Thanh vién

Ba Nguyén Thi Kim Oanh Thanh vién

BO nhiém ngay 15 thang 06 ndm 2012
Mién nhiém ngay 15 thang 06 nam 2012
KIEM TOAN VIEN

Cong ty TNHH Dich vy Tu van Tai chinh K& toan va Kiém toan
(AASC) d4 thuc hién kiém toan cac Bao céo tai chinh hgp nhat
cho Coéng ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC DOI VO1
BAO CAO TAI CHiNH

Ban Tong Giam doc Cong ty chiu trach nhiém vé viéc 1ap Bao cao
tai chinh phan anh trung thuc, hop ly tinh hinh hoat dong, két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty
trong nam. Trong qua trinh 14p B4o c4o tai chinh, Ban Tong Giam
doc Cong ty cam két da tuan tha cac yéu cau sau:

- Xay dung va duy tri kiém soat ngi bo ma Ban Téng Giam d6c va
Ban quan tri Cong ty xac dinh 1a can thiét dé dam bao cho viéc lap
va trinh bay bédo cdo tai chinh khong con sai s6t trong yéu do gian
1an hoac do nham Ian;

- Lya chon céc chinh sach ké toan thich hgp va ap dung céc chinh
sach nay mét cach nhat quan;

- Dua ra cac danh gia va du doan hgp ly va than trong;

- Néu ro cac chudn muc ké toan dugc ap du[lg cp duagc tqén tha
hay khQng, ¢0 nhitng &p dung sai léch trong yéu dén miic can phai
cbng bo va giai thich trong Béo céo tai chinh hay khong;

- Lap va trinh bay cac Béo cdo tai chinh trén co sé tuan thi cac
chudn muc ké toan, ché do ké toan va cac quy dinh c6 lién quan
hién hanh;

- Lap cac Bao cdo tai chinh duya trén co s¢ hoat dong kinh doanh
lién tuc, trir truong hap khong thé cho rang Cong ty sé tiép tuc hoat
dong kinh doanh;

Ban Tong Giam dbc Cong ty dam bao rang céac so ké toan duoc luu
gilt dé phan anh tinh hinh tai chinh cua Cong ty, véi mac do trung
thuc, hop ly tai bt cd thoi diém nao va dam bao ring Béo cdo tai
chinh tuan tha cac quy dinh hién hanh cua Nha nudc. Dong thoi co
trach nhiém trong viéc bao dam an toan tai san cua Cong ty va thuc
hién cac bién phap thich hgp dé ngdn chan, phat hién cac hanh vi
gian 1an va cac vi pham khac.

Ban Tong Giam doc Cong ty cam két rdng Béo cao tai chinh hop
nhét da phan anh trung thuc va hgp Iy tinh hinh tai chinh cua Cong
ty tai thoi diém ngay 31 thang 12 nam 2012, két qua hoat dong
kinh doanh va tinh hinh Iuu chuyén tién & cho nam tai chinh két
thac cung ngay, phu hop vai chuan muc, ché do ké toan Viét Nam
va tuan thi cac quy dinh hién hanh c6 lién quan.

Cam ket khac

Ban Tong Giam doc cam két rang Cong ty khong vi pham nghia vu
cong bo thong tin theo quy dinh tai Thong tu s6 52/2012/TT-BTC,
ngay 05/04/2012 cua BO Tai chinh hudng dan vé vige cong bo
théng tin trén Thi trudng ching khoan.

Thay mét Ban Téng Giam doc

Phan Chién Thang
Tong Giam doc

Ha Néi, ngay 25 thang 02 ndm 2013

» Bao cao tai chinh
S6 : /2013/BC.KTTC-AASC.KT5

BAO CAO KIEM TOAN

Ve Bao cao tai chinh hop nhat cho nam tai chinh két thic ngay 31/12/2012
cua Cong ty Co phan Pau tw Phat trién Cong nghé Bién tir Vién thong

Kinh gti: Quy Cé déng, Hoi dong Quan tri va Ban Téng Giam doc
Cong ty Cé phan Pau tu Phat trién Cong nghé Dién tir Vién thong

Chiing t6i da kiém todn Bao c4o tai chinh hop nhat cua Cong ty C6 phan DAu tu Phat trién Cong nghé Dién tir Vién thong dugc 1ap ngay
25 thang 02 nam 2013 gdm: Bang cén doi ké toan hop nhét tai ngay 31 thang 12 ndm 2012, Bao céo két qua hoat dong kinh doanh hop
nhét, B4o cao luu chuyén tién té hop nhét va Thuyét minh B4o céo tai chinh hop nhat cho ndm tai chinh két thic ngay 31 thang 12 nam
2012 dugc trinh bay tif trang 05 dén trang 43 kém theo.

Viéc 1ap va trinh bay Bao c4o tai chinh hgp nhét nay thudc trach nhiém ctia Ban Tong Giam doc Cong ty. Trach nhiém cua chung t6i la
dua ra y kién vé cac bao cdo nay can ci trén két qua kiém todn cta ching toi.

Co s y kién

Chung toi da thuc hién cong viéc kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau cong viéc kiém toan
dugc 1ap ké hoach va thuc hién dé co su dam bao hap Iy rdng cac Béo céo tai chinh hgp nhét khong con chira dung cac sai s6t trong
yéu. Chung t6i da thuc hién viéc kiém tra va ap dung cac thit nghiém can thiét theo phuong phap chon mau, cac bang chimng xac minh
nhitng thong tin trong B4o cdo tai chinh hop nhét; danh gid viéc tuan thi cac chudn muc va ché do ké todn hién hanh, cac nguyén tic
va phuong phap ké toan dugc ap dung, cac udc tinh va xét doan quan trong ctia Ban Tong Giam doc cting nhu cach trinh bay tong quat
cac Béo cdo tai chinh hop nhat. Chang t6i cho rdng cong viéc kiém toan cua chang t6i da dua ra nhitng co s6 hop ly dé [am can ctt cho
y kién cua chung toi.

Y kién cia kiém toan vién

Theo ¥ kién cta chung t6i, B4o cao tai chinh hgp nhét da phan anh trung thuc va hop ly trén céc khia canh trong yéu tinh hinh tai chinh
ctia Cong ty CO phan Pau tu Phat trién Cong nghé Pién tur Vién thong tai ngay 31 thang 12 ndm 2012, ciing nhu két qua kinh doanh va
cac ludng luu chuyén tién té trong ndm tai chinh két thic tai ngay 31 thang 12 ndm 2012, phu hop véi chuan muc va ché do ké toan Viét
Nam hién hanh va cac quy dinh phap Iy ¢ lién quan.

Cdng ty TNHH Dich vu Tur van Tai chinh Ké toan va Kiém toan (AASC)

Tran Thi Mai Huong
Kiém toan vién
Chimng chi KTV s6:0593 /KTV

Nguyén Thanh Ting
Pho Téng Giam doc
Chitng chi KTV s6: D0063/KTV
Ha Noi, ngay 30 thang 03 nam 2013
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» Bao cao tai chinh » Bao cao tai chinh

BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2012 (tiép theo)

BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ndam 2012

Maso TAISAN Thuyét minh 31/12/2012 (VND)  01/01/2012 (VND) Masd NGUON VON Thuyét minh 31/12/2012 (VND) 01/01/2012 (VND))
100  A.TAI SAN NGAN HAN 629,361,325,212 898,745,757,730 300 A.NQPHAITRA 265,389,490,062 548,873,202,281
110 1. Tién va cac khoan tuong duong tién 3 190,601,931,601 418,681,115,349 310 1. Ng ngan han 251,034,927,980 527,018,421,869
111 1.Tién 41,706,376,601 19,831,115,349 311 1. Vay va ng ngin han 13 1,682,745,000 54,577,296,818
112 2. Cac khoan tuong duong tién 148,895,555,000 398,850,000,000 312 2. Phai tra nguoi ban 193,840,222,356 395,896,287,527
120 Il Cac khoan dau tu tai chinh ngén han 4 8,420,000,000 22,778,638,845 313 3. Nguoi mua tra tién trudc 4,886,537,325 6,666,987,787
121 1.Dau tu ngdn han 8,420,000,000 22,778,638,845 314 4. Thué va cac khoan phai nop Nha nudc 14 6,068,248,199 21,773,862,093
130 IIl. Cac khoan phai thu ngan han 327,327,630,896 350,930,142,141 315 5. Phai tra nguoi lao dong 7,062,846,574 9,400,338,004
131 1. Phai thu khach hang 251,825,184,344 200,891,829,041 316 6. Chi phi phai tra 15 1,582,310,667 604,568,140
132 2. Tratrudc cho nguoi bén 37,636,241,710 62,812,939,835 319 7. Cac khoan phai tra, phai nop khac 16 17,727,978,201 23,450,380,076
135 3. C4c khoan phai thu khéc 5 60,998,931,204 90,354,475,839 320 8. Du phong phai tra ngan han 17 14,463,718,484 12,789,334,874
139 4. Dy phong phéi thu ngan han kho doi (23,132,726,362) (3,129,102,574) 323 9. Quy khen thudng, phic lgi 3,720,321,174 1,859,366,550
140 V. Hang ton kho 6 78,869,367,707 63,547,922,967

141 1. Hang ton kho 78,869,367,707 63,547,922,967 330 Il No dai han 14,354,562,082 21,854,780,412
150 V. Tai san ngan han khac 24,142,395,008 42,807,938,428 336 1. Dy phong trg cap méat viéc lam - 985,031,631
151 1. Chi phi trd tru6c ngén han 341,492,527 444,072,217 337 2. Dy phong phai tra dai han 17 6,008,238,973 11,816,366,586
152 2. Thué GTGT dugc khau trit 3,546,002,670 4,989,732,995 338 3. Doanh thu chua thyc hign 705,079,074 853,382,195
158 3. Tai san ngan han khic 7 20,254,899,811 37,374,133,216 339 4.Quy phat trién khoa hoc cong nghé 7,641,244,035 8,200,000,000
200  B. TAI SAN DAI HAN 310,728,782,417 241,822,635,532

220  Il.Taisan co dinh 144,552,845,991 114,323,074,863 400  B.VON CHU SO HOU 674,642,121,239 591,624,922,591
221 1. Taisan cb dinh hitu hinh 8 100,489,529,714 33,595,080,512

222 - Nguyén gi& 124,105,013,619 47,931,579,873 410 1. Von cha s hitu 18 674,642,121,239 591,624,922,591
223 - Gia tri hao mon luy ké (23,615,483,905) (14,336,499,361) 411 1.V6n déu tu ctia chii s hitu 366,249,090,000 293,000,000,000
227 2. Taisan co dinh vo hinh 9 11,157,512,780 10,086,792,002 412 2. Thang du vbn cd phan 117,832,900,000 117,832,900,000
228 - Nguyén gi& 13,515,555,064 11,735,377,406 416 3.Chénh léch ty gia hoi doai - 692,781,963
229 - Gia tri hao mon Iuy ké (2,358,042,284) (1,648,585,404) 417 4. Quy d4u tu phat trién 16,784,145,194 14,384,145,194
230 3. Chi phi xay dung co ban do dang 10 32,905,803,497 70,641,202,349 418 5. Quy dy phong ti chinh 10,517,195,346 7,017,195,346
250 V. Cac khoan dau tu tai chinh dai han 1 149,193,397,613 110,365,661,726 419 6. Quy khac thugc von chi s& hitu 3,000,000,000 1,000,000,000
252 1.DAu tur vao cong ty lién két, lién doanh 39,872,083,616 40,162,804,526 420 7. Loinhun sau thué chua phan phoi 160,258,790,699 157,697,900,088
258 2. DAu tu dai han khéc 120,237,015,240 81,331,508,087

259 3.Dy phong gidm gia du tu tai chinh dai han (10,915,701,243) (11,128,650,887) 439 C.LO1iCH CUA CO DONG THIEU SO 58,496,328 70,268,390
260 V. Tai san dai han khac 8,353,470,313 6,347,570,443

261 1. Chi phi tra trugc dai han 12 6,987,922,554 4,835,230,341 440  TONG CONG NGUON VON 940,090,107,629 1,140,568,393,262
262 2. Taisan thué thu nhap hodn lai 1,365,547,759 1,512,340,102

269 VL. Lgi thé thuong mai 8,629,068,500 10,786,328,500

270  TONG CONG TAI SAN 940,090,107,629 1,140,568,393,262
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» Bao cao tai chinh

CAC CHi TIEU NGOAI BANG CAN DOI KE TOAN HGP NHAT

Tai ngay 31 thang 12 ndam 2012

Maso Chitiéu Thuyét Nam 2012 (VND) Nam 2011 (VND)
minh

1 1. Doanh thu ban hang va cung cap dich vu 19 479,914,808,824 482,586,262,906

Chi tiéu Thuyét minh 31/12/2012 (VND) 01/01/2012 (VND ) 10 3. Doanh thu thuan ban hang va cung cap dich vu 479,914,808,824 482,586,262,906
1. Ng kho doi da xu ly 1,502,387,999 1,502,387,999

2. Ngoai t cac loai (USD) 11 4. Gia von hang ban 20 299,849,130,860 274,803,007,263

- B6ng Euro o - 20 5. Loi nhuan gép vé ban hang va cung cap dich vu 180,065,677,964 207,783,255,643

21 6. Doanh thu hoat dong tai chinh 21 37,501,966,944 37,526,180,441

- Dolaly 1,090,953.65 367,902.58 22 7. Chi phi tai chinh 22 1,356,808,748 49,534,362,405

23 Trong d6: Chi phi lai vay 575,953,523 4,379,319,996

24 8. Chi phi béan hang 23 7,718,549,935 15,431,497,724

25 9. Chi phi quan ly doanh nghiép 24 88,414,361,921 57,944,724,924

30 10. Lgi nhuén thuan tir hoat dong kinh doanh 120,077,924,304 122,398,851,031

31 11. Thu nhép khéc 25 2,074,570,180 1,801,985,791

32 12. Chi phi khac 26 1,783,316,050 976,463,856

40 13. Lgi nhuan khac 291,254,130 825,521,935

45 14. Phan lgi nhuén hodc 16 trong cong ty lién doanh, lién két (374,720,909) (276,362,441)

50 14. Tong lgi nhuén ké toan trudc thué 119,994,457,525 122,948,010,525

51 15. Chi phi thué thu nhap doanh nghiép hién hanh 27 3,643,688,462 3,240,836,708

52 17. Chi phi thué thu nhap doanh nghiép hoén lai 27 146,792,343 5,129,369,688

Chu Hong Hanh Dang Thanh Minh Phan Chién Théng 60 16. Loi nhuan sau thué thu nhap doanh nghiép 116,203,976,720 114,577,804,129

Nguoi 1ap K& toan trudng Tong Giam doc 61 17. Lgi ich ctia co dong thiéu so (11,772,063) (10,918,515)

Ha Noi, ngay 25 thang 02 ndm 2013 62 Loi nhuén sau thué cta co dong cong ty me 116,215,748,783 114,588,722,644

70 18. Lai cg ban trén co phiéu 29 3,173 3,129

Chu Hong Hanh Dang Thanh Minh Phan Chién Théng

BAO CAO KET QUA HOAT DONG KINH DOANH HGP NHAT NAM 2012

» Bao cao tai chinh

Tong Giam dbc
Ha N6i, ngay 25 thang 02 ndm 2013

Nguoi 1ap Ké toan trudng
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» Bao cao tai chinh

BAO CAO LUU CHUYEN TIEN TE HOP NHATNAM 2012
(Theo phuong phap tryc tiép)

Maso Chitiéu Thuyét

minh
I. Luu chuyén tién tir hoat dong kinh doanh

1 1. Tién thu tir ban hang, cung cap dich vu va doanh thu khac

2. Tién chi tra cho ngudi cung cap hang hoa va dich vu

3. Tién chi tra cho nguoi lao dong

4. Tién chi tra 1ai vay

5. Tién chi nop thué thu nhap doanh nghiép

6. Tién thu khéc tir hoat dong kinh doanh

7. Tién chi khac cho hoat dong kinh doanh

20 Luru chuyén tién thuan tir hoat dong kinh doanh

N oo o1 B~ W N

I1. Luu chuyén tién tir hoat dong dau tu

21 1. Tién chi dé mua sam, xay dung TSCD va c4c tai san
dai han khac

22 2. Tién thu tir thanh Iy, nhuong ban TSCP va céc tai san
dai han khac

23 3. Tién chi cho vay, mua cac cong cu ng cta don vi khac

24 4. Tién thu hoi cho vay, ban lai cac cong cu ng cua don
vi khdc

25 5. Tién chi dau tu gop von vao don vi khac
26 6. Tién thu hoi dau tu gop von vao don vi khac

27 7. Tién thu i cho vay, c6 tifc va lgi nhuan duoc chia

30 Luru chuyén tién thuan tir hoat déng dau t

II. Luu chuyén tién tir hoat dong tai chinh
33 3. Tién vay ngan han, dai han nhan dugc
34 4. Tién chi tra ng goc vay
36 6. C4 titc, lgi nhuan da tra cho chd s6 hiu
40 Luru chuyén tién thuan tir hoat dong tai chinh

50 Luu chuyén tién thuan trong nam

Nam 2012 (VND)

395,169,814,576

(469,035,830,723

(525,915,707
(21,810,208,739

121,511,833,284
(65,690,120,170)

)
(62,928,890,026)
)
)

(103,309,317,505)

(41,605,038,220)

5,560,000

(2,300,000,000)
3,420,000,000

(29,049,179,500)
558,300,000
26,984,872,517

(41,985,485,203)

26,714,743,497
(79,609,295,315)
(29,866,102,420)
(82,760,654,238)

(228,055,456,946)

BAO CAO LUU CHUYEN TIEN TE HOP NHATNAM 2012

(Theo phuong phap tryc tiép)
(Tiép theo)

Chi tiéu Thuyét
Nim 2011 (VND) minh

Nzm 2012 (VND)

60 Tién va tuong duong tién dau nam 418,681,115,349

886,493,799,653
(467,723,803,548)
(48,649,467,183)
(4,306,317,029)
(4,038,314,170)
54,823,620,407
(87,674,790,843)
328,924,727,287

61 Anh huéng clia thay déi ty gia hi dodi quy doi ngoai té (23,726,802)

70 Tién va tuong duong tién cudi nam 3 190,601,931,601

(27,459,426,555)
800,000

(20,540,000,000)

» Bao cao tai chinh

Nzm 2011 (VND)

177,530,977,614

176,515,944

418,681,115,349

14,280,000,000 Chu Hong Hanh

Nguai lap

Pang Thanh Minh

Ké toan trudng
(9,917,500,000)

5,756,100,000
19,105,424,286

(18,774,602,269)
157,207,333,238
(159,967,388,560)
(66,416,447,905)

(69,176,503,227)

240,973,621,791
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» Bao cao tai chinh

THUYET MINH BAO CAO TAI CHINH HGP NHAT NAM 2012
1.THONG TIN CHUNG
Hinh thifc s hifu von

Cong ty Co phan Déau tu Phét trién Cong nghé Dién tr Vién thong la doanh nghiép duoc thanh 14p theo Gidy ching nhan déng ky kinh doanh
va dang ky thué theo ma so doanh nghiép s6 0101435127 do S& Ké hoach va Dau tu Thanh phd Ha Noi cp lan dau ngay 18 thang 7 nam
2003 va cap lai lan thir 11 ngay 16 thang 05 ndm 2012.

Tru s chinh cua Cong ty dugc dat tai: S6 18 Nguyén Chi Thanh - Phudng Ngoc Khanh - Quan Ba Binh - Thanh pho Ha Noi.

Von diéu 16 theo dang ky kinh doanh Cong ty la: 366.249.090.000 VND (Ba tram sau muoi sau ty hai tram bon muoi chin triéu chin muoi
ngan dong chén.). Tuong duaong 36.624.909 ¢ phan, ménh gia mot ¢6 phan 1a 10.000 VND.

Cong ty c6 cac don vi truc thudc sau Dia chi Hoat ddng kinh doanh chinh

- Chi nhanh Giai phap Phan mém Tp.Ha Noi San xuét phan mém may tinh

- Chi nhanh Thanh ph6 HO Chi Minh Tp. Ho Chi Minh Lap dat dich vu Vién thong

- Védn phong dai dién Tay HO Tp.Ha Noi Dai dién Cong ty giao dich véi khach hang
Cong ty co6 cac cong ty con sau Dia chi Hoat ddng kinh doanh chinh

- Cong ty CO phan Cong nghé Vat liéu moi Tp.Ha Noi San xuat Vat liéu nhua, Polime

- Cong ty TNHH Giai phap Phan mém Elcom Tp.Ha Noi San xuat phan mém may tinh

- Cong ty TNHH MTV Nghién ctu Phat trién

Khoa hoc Cong nghé Elcom (*) TP H6 Chi Minh Nghién citu phét trién cong nghé thong tin
Cong ty co cac cong ty lién két sau Dia chi Hoat déng kinh doanh chinh
- Cong ty CO phan Ky thuat Elcom Tp.Ha Noi Ung dung cong nghé cao
- Cong ty C6 phan Phan mém Dich vu Vién thong Tp.Ha Noi Ung dung phan mém

- Congty LD Dugc pham Eloge France Viét Nam Tp.Ha Noi San xuat cac loai thubc tan dugc

- Cong ty CP Cong nghé Sinh hoc Thé hg mdi (**)  Tp.Ha Noi Nghién ctu va phat trién thuc nghiém

(*) Theo gidy phép dau tu s6 413 041 000048 ngay 27 thang 5 nam 2011 vé viéc dang ky thanh 1ap doanh nghiép va thuc hién dy an dau
tu. Tén doanh nghiép: Cong ty TNHH MTV Nghién citu phét trién Khoa hoc Cong nghé Elcom, gidy chiing nhan ddng ky kinh doanh va dang
ky thué theo ma s6 doanh nghiép s6 0310993118 do Co quan thué Thanh phd HA Chi Minh cép ngay 20 thang 7 nam 2011Cang ty co
von diéu 18 25 ty dong, trong d6 Cong ty CP dau tu Phét trién cong nghé Dién tit Vién thong (Elcom) ndm gitt 100% von gop. Dén thoi diém
31/12/2012 cong ty chua di vao hoat dong, do vay khong dugc hop nhét trén bao céo tai chinh hop nhat nay.

(**) Ngay 30/08/2012, Cong ty CP d4u tu Phét trién cong nghé Dién tit Vién thong (Elcom) thdng qua ch truong tham gia gop von dé thanh
lap Cong ty CP cong nghé Sinh hoc Thé hg mai. Cong ty Co phan Sinh hoc Thé hé mdi da dugc SO K& hoach va Dau tu TP Ha Noi cap gidy
chitng nhan dang ky doanh nghiép s6 0106001412 ngay 28/9/2012 vdi tong s6 von diéu 1 1a 150 ty dong, trong do Elcom Ia co dong sang
lap gop 72 ty dong twong duong 7.200.000 c6 phan chiém 48% von diéu 16. Dén thoi diém 31/12/2012 cac bén chua thuc hign gop von,
doanh nghiép chua di vao hoat dong, do vay khong dugc hop nhat theo phuong phap vén chi so hitu trén bao cdo tai chinh hop nhét nay.

» Bao cao tai chinh

Nganh nghé kinh doanh

Hoat dong chinh cua Céng ty Ia :

- Thiét ké xay dung cong trinh dan dung, cong nghiép;

- Thiét ké cong nghé moi truong:

- Van tai hang hoa, van chuyén hanh khach bang 6 6 theo hop dong;

- Cung cép ndi dung, dich vu gia tri gia tang trén mang (trir nhitng ndi dung Nha nudc cam);

- Xuét nhap khau cac mat hang cong ty kinh doanh;

- San xuét, 1p rap, budn ban may mac thiét bi va cac san pham do ludng, thi nghiém, tu dong hoa, xtt Iy mi truong:

- Tu véan, chuyén giao cong nghé, 1ap dat, thdm dinh, gidm sat cac cong trinh cong nghé méi trudng, tu dong hoa cong nghiép, cong
nghé sinh hoc (khong bao gdm dich vu thiét ké cong trinh);

- Pai ly mua, ban, ky gfi san phdm chuyén nganh giao thong - xay dung:

- Xay dung mdi, trung tu, dai tu va stfa chita, duy tu, duy tri cac cbng trinh giao thong;

- Xay I3p hé thong chiéu sang bao gom: chiéu sang ndi ngoai that va den diéu khién tin hiéu giao thong ¢ dudng day tram dién dén dudi 35KV;
- San xut, ché bién, budn ban nguyén vat liéu nhua, cao su, san pham tit nhua, cao su;

- Kinh doanh bét dong san;

- Kinh doanh dich vu an ubng, giai tri;

- Dich vu cho thué van phong, cho thué nha phuc vu cac muc dich kinh doanh, cho thué tai san;

- Xy dung céc cong trinh dan dung, cong nghiép, giao thdng, thuy Igi, buu chinh va cac cong trinh ha tang ky thuét;
- San xu4t va budn ban cac thiét bi bao chay, thiét bi bao trom;

- Dau tu phat trién chan nuoi, trdng trot va khu du lich sinh thai;

- Cac dich vu khoa hoc ky thuat;

- Lép rép, bao dudng c4c thiét bi vién thong, tng dai dién thoai thué bao dung Iugng nho, thiét bi phu trg, ngudn dién; 1dp dét cac thiét bi
truyén dan cho cac tuyén Viba va mang cap thong tin;

- San xuét phan mém mady tinh; chuyén giao cong nghé thong tin; 14p dat cac hé thdng, day chuyén cong nghé cao;
- Tu van cac hé thong thong tin, hé thong tu dong hod va cac hé thong dién tur vién thong:
- Cung cap va khai thac ca sa dit ligu, dich vu luu trit va xu ly dit liéu;

- Dich vu cho thué may mac thiét bj dién, dién ttt, vién thong, thiét bj khoa hoc;

- Dich vu quang cao;

- Dai Iy cung cép dich vy buu chinh vién thong;

- Dai ly kinh doanh dich vu Internet;

- Dich vu thong tin giai tri vai phat thanh, truyén hinh, béo chi;

- Cac dich vu khoa hoc ky thuat;

- Bai ly mua ban, ky gti hang hoa;

- San xuét, 14p rap cac san pham dién tt - tin hoc.

Pic diém hoat dong cia doanh nghiép trong nam tai chinh c6 anh huéng dén Béo cao tai chinh hop nhét

Theo Nghij quyét HDQT Cong ty CP DT&PT Cong nghé Dién tit Vién thong ngay 12/7/2012 vé viéc sap nhap Chi nhanh Giai phap phan mém
vé Van phong Cong ty me, theo do toan bd so du trén Bang Can dbi ké toan cua Chi nhanh tai ngay 12/07/2012 duoc két chuyén vé Bao
cao cua Van phong Cong ty me.
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» Bao cao tai chinh

Theo Nghi quyét HDQT s6 07 -06/2012/NQ-HDQT ngay 29 thang 6 nam 2012 vé viéc dau tu thuc hién dy an san xuét san phdm cong nghé
sinh hoc. Trong ndm 2012, Cong ty da thuc hién thanh cong san pham sinh hoc tng dung trong linh vuc chdn nuéi gia sac, gia cam va thuy
san. Vdi nhitng hiéu qua thuc té mang lai cho nguoi chan nudi, than thién vai moi truong va an toan cho sitc khoé cong dong, san phdm cua
Elcom da chinh thitc dugc thi truong chap nhan va mang lai li ich kinh té cao.

2. CHE DO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

2.1. Ky ké toan, don vi tién té sit dung trong ké toan

Ky ké toan nam cua Cong ty bat dau tir ngay 01/01 va két thiic vao ngay 31/12 hang nam.
Don vi tién té st dung trong ghi chép k& toan la ddng Viét Nam (VND).

2.2. Chuan muc va Ché dd ké toan ap dung

Ché do keé toan ap dung

Cong ty ap dung Ché do K& toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006 da dugc sita doi, bo sung
theo quy dinh tai Thong tu 244/2009/TT-BTC ngay 31/12/2009 cta Bo trudng B Tai chinh.

Tuyén bo vé viéc tuan thi Chuan muc ké toan va Ché do ké toan

Cong ty da ap dung cac Chudn muc ké toan Viét Nam va cac van ban huéng dan Chuan muc do Nha nudc da ban hanh. Cac bao céo tai
chinh dugc 1ap va trinh bay theo dung moi quy dinh ctia ting chuén muc, thong tu huéng dan thuc hién chuan muc va Ché do ké toan hién
hanh dang 4p dung.

Hinh thirc ké toan ap dung
Cong ty ap dung hinh thitc Nhét ky chung trén phan mém ké toan.
2.3. Co's6 hgp nhat bao c4o tai chinh hop nhat

Bdo cdo tai chinh hop nhét ctia Cong ty dugc Iap trén ca so hp nhét bao c4o tai chinh riéng cua Cong ty va bdo cdo tai chinh cua cac cong
ty con d’o Cong ty kiem soat (cac cong ty con) dugc lap cho den ngay 31 thar]g 12 hé}ng nam. Viéc kiém soat dat dugc khi Cong ty c6 kha
nang kiém soat cac chinh séach tai chinh va hoat dong cua cac cong ty nhan dau tv nham thu dugc loi ich tir hoat ddng clia cac cong ty nay.

Bdo cdo tai chinh cua cac cong ty con dugc 1ap cho cung nam tai chinh vai bao cao tai chinh clia Cong ty, ap dung céac chinh sach ké toan
nhat quan vai cac chinh sach ké toan ctia Cong ty.

Két qua hoat dong kinh doanh ctia cac cong ty con dugc mua hodc ban di trong ndm dugc trinh bay trong Bao céo tai chinh hgp nhét tir
ngay mua lai hodc cho dén ngay ban khoan dau tu 6 cong ty do.

Céc sb du, thu nhap va chi phi chi yéu, ké ca cac khoan I4i hay 16 chua thuc hién phat sinh tir cac giao dich ndi bo dugc loai trir khi hop
nhét B4o c4o tai chinh.

Loi ich cuia co dong thiéu so thé hién phan lgi nhudn hodc 16 va tai san thuan khong ndm giit bdi ¢ dong cua Cong ty va dugc trinh bay ¢
muc riéng trén Bang can doi ké toan hop nhat va Bao cédo két qua kinh doanh hgp nhét.

2.4. Dau tu vao cong ty lién két

Cong ty lién két 1a mot cong ty ‘ma Cong ty co anh hudng dang ké nhung khong phai la cong ty con hay cong ty lién doanh cta Cong ty.
Trong Bao cdo tai chinh hgp nhat cac khoadn dau tu vao cong ty lién ket dugc ke toan theo phuong phap von chad sé hitu.

2.5. Lgi thé thuong mai

Loi thé thuong mai trén Béo c4o tai chinh hgp nhét la phéan phy trdi gitta mic gid mua so véi phan Igi ich cua Cong ty trong t6ng gid tri hop
Iy‘cﬂa tai sén,, cbng ng va cong ng tiem tang ctia cong ty con, cong ty lién ket hodc don vi gop von lién doanh tai ngay thuc hién nghiép vu
dau tu. Loi the thuang mai dugc coi la mat loai tai san vo hinh, dugc tinh khau hao theo phuong phéap dudng thang trén thai gian hitu dung
u6c tinh cda lgi the thuong mai d6 va khdng qua 10 nam.

Khi ban cong ty con, cong ty lién két, gia tri con lai cta khoan Igi thé thuong mai chua khiu hao hét dugc tinh vao khoan 13i/16 do nghiép vu
nhugng ban cong ty tuong (mng.

2.6. Cong cu tai chinh

Ghi nhan ban dau

Tai san tai chinh

Tai san tai chinh qﬂa Cf)ng ty bao gom tién va cac khoan tuong duong tién, cac khoan phai thu khach hang va phai thu khac, cac khoan cho
vay, cac khoan dau tu ngan han. Tai tr)(‘ri (1jém ghi nhan ban dau, tai san tai chinh duoc xac dinh theo gia mua/chi phi phéat hanh cong céc
chi phi phat sinh khac lién quan truc tiép den viéc mua, phat hanh tai san tai chinh do.

» Bao cao tai chinh

Ng phai tra tai chinh

N phai tra tai chinh ctia Cong ty bao gdm céac khoan vay, cac khoan phai tra ngudi ban va phai tra khac, chi phi phai tra. Tai thi diém ghi
nhan 1an dau, cac khoan no phai tra tai chinh dugc xac dinh theo gia phat hanh cong cac chi phi phat sinh lién quan truc tiép dén viéc phat
hanh ng phai tra tai chinh do.

Gia tri sau ghi nhan ban dau
Hién tai chua c6 cac quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
2.7. Tién va cac khoan tuong duong tién

Tién va céc khodn tuong duong tién bao gom tién mét tai quy, tién glii ngan hang, céc khoan dau tur ngén han c6 thoi gian déo han khong
qua 03 thang, 6 tinh thanh khoan cao, c6 kha nang chuyén déi dé& dang thanh céc Iugng tién xac dinh va khéng cé nhiéu rai ro trong chuyén
doi thanh tién.

2.8. Cac khoan phai thu

Céc khoan phai thu dugc trinh bay trén Bao cdo tai chinh theo gid tri ghi s6 cac khoan phai thu khdch hang va phai thu khac sau khi trur di
cac khoan du phong dugc 1ap cho cac khoadn ng phai thu kho doi.

Du phong ng phai thu kho doi dugc trich 1ap cho tiing khoan phai thu khé doi can cif vao tudi ng qua han ctia cac khoan ng hodc du kién
mifc t0n thét co thé xay ra.

2.9. Hang ton kho

Hang ton kho dugc tinh theo gia goc. Trudng hgp gié tri thuan co thé thuc hién dugc thap hon gid goc thi hang ton kho dugc tinh theo gié tri
thyén 0 thé thuc r]ién dugc. Gia goc hang ton kho bao gom chi phi mua, chi phi che bién va cac chi phi lién quan truc tiep khac phat sinh
dé c6 dugc hang ton kho ¢ dia diém va trang thai hién tai.

Gid tri hang ton kho dugc xac dinh theo phutang phap binh quan gia quyén.

Phuong phap xac dinh gid tri san phdm do dang dugc tap hap theo chi phi phat sinh thuc té cho ting loai san phdm chua hoan thanh.
Hang tdn kho dugc hach toan theo phuong phép ké khai thuong xuyén.

2.10. Tai san c6 dinh va khau hao tai san co dinh

Tai san c6 dinh hitu hinh, tai san c¢6 dinh vo hinh dugc ghi nhan theo gia gbc. Trong qua trinh sit dung, tai san ¢6 dinh hitu hinh, tai san c6

Khé&u hao dugc trich theo phuong phap duong thang. Thoi gian khau hao dugc udc tinh nhu sau:

Nha ctta, vat kién tric 25 nam
May moc, thiét bi 03-08 nam
Phuang tién van tai 05-10 ndm
Thiét bi van phong 02-08 nam
Quyén st dung dat 42 ndm
Phan mém may tinh 05 nam

2.11. Cac khoan dau tu dai han khac
Céc khoan dau tu tai chinh dai han khac tai thoi diém béo céo, néu:

- Ky phiéu, tin phiéu kho bac, tién gifi ngan hang c6 thdi han thu hoi hogc déo han khong qua 3 thang ké tir ngay mua khoan déu tu do dugc
coila “tuong duong tién";

- C0 thai han thu hdi von dudi 1 nam hoac trong 1 chu ky kinh doanh dugc phan loai la tai san ngan han;

- C0 thai han thu hdi von trén 1 ndm hodc hon 1 chu ky kinh doanh dugc phan loai 1a tai san dai han.

Du phong giam gia dau tu dugc Iap vao thoi diém cubi nam Ia s chénh I&ch giita gia gbc clia cac khoan dau tu dugc hach todn trén so ké
todn I6n hon gia tri thi trudng hodc gid tri hap ly clia chiing tai thoi diém 1ap du phong.

- D0 vai cac khoan dau tu chiing khoan: néu chitng khoan da dugc niém yét thi gid tri thi trudng dugc tinh theo gia giao dich binh quan tai
ngay trich 1ap du phong trén Sé Giao dich Chiing khoan Ha Noi (HNX) hodc gia dong clfa tai ngay trich 1ap du phong trén Sé Giao dich Chiing
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khoan Thanh ph6 Ho Chi Minh (HOSE); néu chitng khoan chua dugc niém yét trén thi trudng chitg khodn thi gia tri thi trudng dugc xac dinh
theo gia giao dich binh quéan trén thi truong giao dich cua cac cong ty dai ching chua niém yét (UPCom) tai ngay 1ap du phong hodc gia
trung binh trén co sd gia giao dich dugc cung cap t6i thiéu boi ba cong ty chitng khoan tai thoi diém Iap du phong. Trudng hop khong thé xac
dinh dugc gia thi truong cua chitg khodn thi Cong ty khong trich 1ap du phong giam gia chitng khoan. D6i véi chitng khodn niém yét bi hay
giao dich, ngimg giao dich ké tir ngay giao dich thir séu tra di thi gia tri thi truong 1a gid tri s6 sach tai ngay 1ap bang can d6i ké toan gan nhét.

- P6i v6i cac khoan dau tu dai han vao t6 chic kinh té khac: mutc trich Iap du phong dugc xac dinh dua vao bao céo tai chinh cta to chitc
kinh té khac.

2.12. Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xut, kinh doanh trong ky khi phét sinh, trir chi phi di vay lién quan tryc tiép dén viéc dau tu xay
dung hoac san xuét tai san do dang dugc tinh vao gia tri cua tai san do (dugc von hod) khi ¢ da cac diéu kién quy dinh trong Chuan muc
K& toan Viét Nam s6 16 “Chi phi di vay”.

2.13. Chi phi tra trudc

Cac chi phitra trudc chi lién quan dén chi phi san xuét,kinh doanh cia mét nam tai chinh hodc mét chu ky kinh doanh dugc ghi nhan 12 chi
phi tra truGc ngan han va dugc tinh vao chi phi san xuat kinh doanh trong nam tai chinh.

Céc chi phi da phat sinh trong nam tai chinh nhung lién quan dén két qua hoat dong san xuét kinh doanh cua nhiéu nién do ké toan duogc
hach ton vao chi phi tra trude dai han dé phan bo dan vao két qua hoat dong kinh doanh trong céc nién do ké toan sau.

Viéc tinh va phén b6 chi phi tra trudc dai han vao chi phi san xuét kinh doanh titg ky hach todn dugc can ¢ vao tinh chat, mutc df ting loai
chi phi de chon phuong phap va tiéu thic phan bo hop ly. Chi phi tra tru6c dugc phan bo dan vao chi phi san xuat kinh doanh theo phuang
phap dudng thang.

2.14. Chi phi phai tra

Cac khoan chi phi thuc té chua phat sinh nhung dugc trich trudc vao chi phi san xuét, kinh doanh trong ky dé dam bao khi chi phi phét sinh
thuc té knong gay dot bién cho chi phi san xuat kinh doanh trén ca s6 dam bao nguyén tac phu hgp gitta doanh thu va chi phi. Khi cac chi
phi d6 phat sinh, néu c6 chénh Iéch vdi s6 da trich, ké todn tién hanh ghi b sung hodc ghi giam chi phi tuong ting véi phan chénh Iéch.

2.15. Cac khoan dv phong phai tra

Gid tri dugc ghi nhan cia mot khoan du phong phai tra 1 gid tri dugc udc tinh hop Iy nhét vé khodn tién sé phai chi dé thanh toan nghia vu
ng hién tai tai ngay két thac ky ké toan nam.

Chi nhitng khoan chi phi lién quan dén khoan du phong phai tra da Iap ban dau méi dugc bu dap bang khoan du phong phai tra do.

Khoan chénh léch giita s dy phong phai tré d Iap & ky ke toén trudc chua st dung hét I6n hon s6 dyf phong phéi tré 18p 6 ky béo céo dugc
hoanlnhép ghi giam chi phi san xuat, kinh doanh trong ky trtt khodn chénh léch I6n hon clia khoan du phong phai tra vé bao hanh cong trinh
xay lap dugc hoan nhap vao thu nhap khac trong nam.

Du phong tién luong tai cong ty me duoc trich 14p khong vuot qua 17% quy luong thuc hién trong ndm. Taj thoi diém 31/3 ndm sau quy luong
du phong chua st dung hodc st dung khong hét sé tién hanh hoan nhap va ghi giam chi phi cia nam sau.

2.16. Von chu sé hitu
Von dau tu cia chu s hitu duge ghi nhan theo s6 von thuc gop ca chu s hitu.

Théng du v6n c6 phan dugc ghi nhan theo s6 chénh Iéch 16n hon/hodc nhd hon gitta gia thuc té phat hanh va ménh gia co phiéu khi phat
hanh c6 phiéu [an dau, phat hanh bd sung hodc tai phat hanh co phiéu quy. Chi phi truc tiép lién quan dén viéc phat hanh bo sung c6 phiéu
hogc tai phat hanh ¢ phiéu quy dugc ghi giam Thang du von ¢d phan.

Loi nhuén sau thué chua phan phdi la s Igi nhuan tif céc hoat dong ctia doanh nghigp sau khi trit (-) céc khoan diéu chinh do &p dung hoi
to thay doi chinh sach ke toan va dieu chinh hoi to sai s6t trong yeu cua cac ndm trugc.

C0 titc phai tra cho cac ¢6 dong dugc ghi nhan 1a khoan phai tra trong Bang Can doi ké toan clia Cong ty sau khi co thong béo chia cd titc
ctia Nghi quyét Dai hoi co dong Cong ty.

2.17. Cac nghiép vu bang ngoai té

Tir nam 2012 Cong ty thay déi chinh sach ké toan dbi vai cac nghiép vu bang ngoai té va hach toan chénh 1éch ty gia h6i dodi theo hudng
dan tai Thong tu 179/2012/TT-BTC thay thé cho Thong tu 201/2009/TT-BTC ngay 15/10/2009 cta Bg Tai chinh hudng dan xtt ly cac khoan
chénh Iéch ty gia trong doanh nghiép. Theo do cac nghiép vu phat sinh bang cac don vj tién té khac voi don vi tién té ké toan ctia Cong ty
(VND) dugc hach toan theo ty gia giao dich vao ngay phét sinh nghiép vu. Tai ngay két thiic ky ké todn nam, cac khoan muc tién té c6 goc
ngoai t& (tién mat, tién g, tién dang chuyén, ng phai thu, ng phai tra khong bao gdm cac khoan Nguoi mua (ng trudc va Ung trudc cho
ngudi ban, Doanh thu nhan trudc) co goc ngoai té dugc danh gi lai theo ty gid mua vao clia ngan hang thuong mai noi Cong ty ma tai khoan
cong b tai thoi diém 1ap Bao cdo tai chinh. Tat ca cac khoan chénh Iéch ty gid thuc té phat sinh trong ndm va chénh léch do danh gia lai
s0 du cac khoan muc tién té c6 gbc ngoai té cudi ndm dugc hach toan vao két qua hoat dong kinh doanh ctia nam tai chinh. Viéc xt Iy cac
khoan chénh Iéch ty gia do danh gid lai s6 du cubi ky cua cac khoan muc tién té c6 gbc ngoai té dugc thay doi so véi ndm 2011 nhu sau:

» Bao cao tai chinh

Viéc thay d6i chinh sach ké toan nay khong ap dung hdi to cho Bao céo tai chinh ndm 2011 trd vé trudc.

Ndm 2012 Nam 2011

Tién mét, tién guti, tién dang chuyén, cac khoan ng ngan han Chénh Iéch ty gia do danh gia lai s6 du cu6i nam dugc két Chénh
chuyén vao doanh thu hodc chi phi tai chinh léch ty gia do danh gid lai s6 du cudi nam dugc dé s du trén
bao c4o tai chinh, dau ndm sau ghi but toan ngugc dé x6a sb du

2.18. Ghi nhan doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi dong thoi thda man céac diéu kién sau:

- Phan 16n rdi ro va lgi ich gan lién véi quyén so hitu san phdm hodc hang héa da dugc chuyén giao cho nguoi mua;
- Cong ty khdng con ndm gitt quyén quan ly hang hoa nhu ngudi sa hitu hang hoa hodc quyén kiém soat hang hoa;
- Doanh thu dugc xac dinh tuong dbi chac chén;

- Cong ty da thu dugc hodc sé thu duoc Igi ich kinh té tir giao dich ban hang;

- Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap dich vu

Doanh thu cung cap dich vu dugc ghi nhan khi két qua cua giao dich do dugc xac dinh mot cach dang tin cy. Trudng hop viéc cung cap
dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh vao ngay 1ap Bang can doi
ké toan cua ky do. Két qua cua giao dich cung cap dich vu duoc xac dinh khi thda man céc diéu kién sau:

- Doanh thu dugc xac dinh tuong doi chac chan;

- C6 kha nang thu dugc lgi ich kinh té tit giao dich cung cép dich vu do;

- X4c dinh dugc phan cong viéc da hoan thanh vao ngay Iap Bang can doi ké toan;

- X4c dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vu do.

Phén cong viéc cung cap dich vu da hoan thanh dugc xac dinh theo phuong phap danh gia cong viéc hoan thanh.
Doanh thu hoat déng tai chinh

Doanh thu phat sinh tif tién 1ai, tién ban quyén, c6 tifc, Igi nhuan dugc chia va cc khoan doanh thu hoat dong tai chinh khéc dugc ghi nhan
khi thda man dong thoi hai (2) diéu kién sau:

- C6 kha nang thu dugc lgi ich kinh té tif giao dich do;

- Doanh thu dugc xac dinh tuong doi chac chan;

Co tue, lgi nhuan dugc chia dugc ghi nhan khi Cong ty dugc quyén nhan co tic hodc dugc quyén nhan loi nhudn tit viéc gop von.
2.19. Ghi nhan chi phi tai chinh

Céc khoan chi phi dugc ghi nhan vao chi phi tai chinh gom:

- Chi phi hodc cac khoan 10 lién quan dén céac hoat dong dau tu tai chinh;

- Chi phi cho vay va di vay von;

- Cac khoan 16 do thay doi ty gia hoi doai cua cac nghiép vu phét sinh lién quan dén ngoai té;

- Du phong giam gia dau tu chiing khoan.

Céc khoan trén dugc ghi nhan theo tong s6 phat sinh trong ky, kndng bu trir véi doanh thu hoat dong tai chinh.
2.20. Cac khoan thué

Thué hién hanh

Tai sn thué va céc khoan thué phai nop cho ném hign hanh va cac nam trudc dugc xc dinh béng s6 tién dy kién phai ndp cho (hodc dugc
thu hoi t) ca quan thué, dya trén cac mutc thué suat va céc ludt thué co hiéu lyc dén ngay ket thac ky ke todn nam.

N&m 2012, Cong ty thudc dién dugc hudng uu dai thué Thu nhap doanh nghiép 4p dung cho phan thu nhép tif hoat dong san xuat phan mém
cla doanh nghiép thanh 1ap méi theo huéng dan tai Nghi dinh 124/NB-CP ngay 11 thléng 12 nam 2008 cta Chinh pha va ThQng tl{ 1 30(TT-
BTC ngay 26 thang 12 nam 2008 cua Bg tai chinh. Cu thé, Cong ty ap dung thué suat 5% cho thu nhap tur hoat dong san xuét phan mém.
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3. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién mét

Tién gtti ngan hang

Céc khoan tuong duong tién (*)

(*) Chi tiét khoan tuang duong tién tai 31/12/2012 nhu sau:

Chi tiét

Tién gtti ¢6 ky han Ngan hang TMCP Quén doi
- Hop dong s6 519.11.054.27172.TG
- Hop dong s6 520.11.054.27172.TG
- Hgp dong s6 523.11.054.27172.TG
-Hop ddng s6 524.11.054.27172.TG
-Hop ddng s6 525.11.054.27172.7G
-Hop dong s6 526.11.054.27172.TG
-Hgp dong s6 527.11.054.27172.TG
-Hgp dong sb 528.11.054.27172.TG
-Hop ddng s6 529.11.054.27172.TG
-Hop ddng s6 646.11.054.27172.TG
-Hgp dong sb 647.11.054.27172.TG
-Hgp dong so 137.12.054.27172.TG
-Hgp dong sb 138.12.054.27172.TG
-Hop ddng s6 139.12.054.27172.7G
-Hop dong s6 207.12.054.27172.7G
-Hgp dong s6 208.12.054.27172.TG
-Hgp dong sb 326.12.054.07172.TG
-Hgp dong sb 384.12.054.27172TG

Cac khoan tuong duong tién khac

Ngay dao han

05/01/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
1/5/2013
22/01/2013
14/01/2013

31/12/2012 (VND)
840,340,978
40,866,035,623
148,895,555,000
190,601,931,601

Lai Suat (%/ nam)

9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%
9%

01/01/2012 (VND)
3,894,037,881
15,937,077,468
398,850,000,000
418,681,115,349

S tién
(VND)

133,800,000,000
5,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
10,000,000,000
5,000,000,000
5,000,000,000
5,000,000,000
5,000,000,000
5,000,000,000
1,000,000,000
2,800,000,000
15,095,555,000
148,895,555,000

4. CAC KHOAN DAU TU TAI CHiNH NGAN HAN

DAu tu ngdn han khac (*)

(*) Chi tiét khoan du tu tai chinh ngan han tai thoi diém 31/12/2012 nhu sau:

Chi tiét

Cong ty CP CN Vat liéu méi Bac Kan

- Hop dong s6 01-2011/Elcom-El

- Hop dong s6 091211

- Hop dong s6 160122

Cong ty CP Dau tu & phat trién Thang Long Xanh
- Hop dong s6 04052011

- Hop dong s6 10062011

Cong ty TNHH Dau tu DT&T

- Hop dong s6 31122011

5. CAC KHOAN PHAI THU NGAN HAN KHAC

(*) Chi tiét cac khoan phai thu khac nhu sau:

Phai thu hang cho mugn thit nghiém
Phai thu Cong ty CP Ky thuat Elcom

Phai thu Vat liéu mdi Bac Kan

Ngay dao han

8/24/2013

6/13/2013

7/18/2013

04/05/2013
10/06/2013

31/12/2013

Phai thu Ngan hang TMCP Quan dgi - Chi nhanh Thang Long

Phai thu khoan cho vay khong tinh lai
- Ong Phan Vin Tao

- Ong Nguyén Hoang Minh (Tham gia khoa hoc MBA)

- Ba Nguyén Kim Oanh (Tham gia khoa hoc MBA)
- Ong Nguyén Bitc Hiéu (Tham gia khda hoc MBA)
- Ngo Hong Hanh

- Bui Xuén Thong Manh

- Ong V& Ngoc Khanh

- Cac doi tugng khac

ANNUAL REPORT 2012 ELCOM CORPORATION

31/12/2012 (VND)
8,420,000,000
8,420,000,000

Lai Suat (%/ nam)

9%
9%
9%

9%
9%

9%

31/12/2012 VND)
12,927,968,623
27,084,641
6,000,000
1,981,930,000
150,000,000
247,380,000
66,950,000
48,800,000

500,000,000
968,800,000
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01/01/2012 (VND)
22,778,638,845
22,778,638,845

$6 tién (VND)
1,900,000,000
600,000,000
1,000,000,000
300,000,000
4,420,000,000
2,420,000,000
2,000,000,000
2,100,000,000
2,100,000,000
8,420,000,000

01/01/2012 (VND)
17,481,993,997
7,800,000
266,961,113
4,406,630,000
150,000,000
67,280,000
105,350,000
84,000,000
2,800,000,000
1,200,000,000
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Phai thu BHXH, thué TNCN

Cong ty Dich vu vién thong

Phai thu khoan lai vay

- Cong ty quan ly quy SME

- Cong ty CP Lién doanh dugc pham ELOGE France VN
- Ong Nguyén Bitc Thién (CMT: 030845589)

- Ong Nguyén Van Hoa

- Ong Vi Thanh Lich (1)

- Ba Nguyén Phuang Hai (2)

- Cong ty CP D4u tu va Thuong mai Qubc té Nam Son
- Cong ty CP D4u tu va Phat trién Thang Long Xanh

- Cong ty CP Cong nghé Vat liéu mai Bac Kan

- Cong ty TNHH Dau tu DT & T

- Ngén hang TMCP Quan dgi - Chi nhanh Thang Long
- Ngén hang Dau tu & phat trién Viét Nam - Chi nhanh Hoan Kiém
- Ngéan hang Dau Khi Toan Cau

- Ngéan hang Ngoai thuang Viét Nam

- Ngan hang TMCP Quéc té

- Cong ty CP tu van DTPT Ha tang Vién thong

- Nguyén Van Lu (CMT: 168297429)

- Phai thu 1ai cho vay khac

Phai thu Uy thac von dau tu tai Cong ty CP Quan Iy quy SME

Phai thu Uy thac dAu tu von tai Cong ty CP DAu tuf va Thuong mai Qudc t& Nam San

Phai thu Nguyén Ddc Thién

Cong ty CP DTPTXD Toan Cau VIETPOL

Ngb Ngoc Ha

Phai thu hang nhap khau uy thac

Phai thu quy khen thudng phuc loi

Phai thu thué GTGT tuong (g doanh thu tai chinh
Cac khoan phai thu khac

(1) Cong ty trich Iap duy phong lai phai thu d6i voi khoan vay cua 6ng Vi Thanh Lich theo hudng dan tai TT 228/2009/TT-BTC ngay 07

212,175,813
295,461,839
17,950,281,646
2,726,000,000
189,821,070
309,371,521
2,067,883,334
2,654,333,335
1,734,250,000
2,125,000,000
2,692,742,943
322,910,279
2,104,863,608
860,550,000

104,266,667
48,000,000
10,288,889

12,000,000,000
10,000,000,000
2,238,638,845
1,484,000,000

400,000,000

336,362,195

600,692,163

538,335,439

60,998,931,204

38,720,340
10,077,078,848
9,415,165,599
1,634,000,000
329,416,667
294,447,262
1,073,333,333
1,6563,055,556
869,000,000
1,215,000,000
1,350,471,111
74,758,334
421,388,889
266,961,113
116,666,667
71,777,778
23,333,333
15,555,556

1,484,000,000
400,000,000
45,976,456,181

799,669,761
90,354,475,839

thang 12 nam 2009 la 1.136.987.667 VND va hach toan doanh thu tai chinh ndm 2012 v6i so tién la 1.001.277.779 VND.

(2) Cong ty trich 1ap dy phong lai phai thu d6i véi khoan vay clia ba Nguyén Phuong Hai theo hudng déan tai TT 228/2009/TT-BTC ngay

07 thang 12 nam 2009 la 622.352.500 VND va hach toan doanh thu tai chinh nam 2012 véi s6 tién la 865.250.000 VND.

6. HANG TON KHO

Nguyén liéu, vat liéu

Coéng cu, dung cu

Chi phi san xuat kinh doanh dd dang
Thanh pham

Hang hoa

Hang gt di ban

7. TAI SAN NGAN HAN KHAC

Tam tng

Céc khoan thé chép, ky quy, ky cuoc ngan han

ANNUAL REPORT 2012 ELCOM CORPORATION

31/12/2012 (VND)
977,540,891
427,293,766

27,688,367,681

5,919,329
21,278,258,055
28,491,987,985
78,869,367,707

31/12/2012 (VND)
11,022,130,914
9,232,768,897
20,254,899,811

» Bao cao tai chinh

01/01/2012 (VND)
357,487,456
176,428,663

26,725,402,693

5,919,329
24,197,308,588
12,085,376,238
63,547,922,967

01/01/2012 (VND)
13,543,406,541
23,830,726,675
37,374,133,216




» Bao cao tai chinh

8. TAI SAN CO DINH HOU HINH

Nguyén gia
S6 du dau nam
S0 tdng trong ndm

- Mua trong nam

- Dau tu XDCB hoan thanh

- Tang khac

S6 giam trong nam

- Thanh ly, nhugng ban
S6 du cubi nam

Gid tri hao mon Iuy ké
S6 du dau nam

S6 ting trong ndm

- Kh4u hao trong ndm
- Tang khac

S6 giam trong ndm

- Thanh ly, nhugng ban
S6 du cudi nam

Gia tri con lai

Tai ngay dau nam

Tai ngay cubi nam

Nha cifa, vét kién tric (VND)

5,782,538,449
52,764,680,738
3,446,409,818

49,318,270,920

58,547,219,187

1,159,916,566

457,195,719

457,195,719

1,617,112,285

4,622,621,883

56,930,106,902

May méc, thiét bj (VND)

6,472,256,726
6,489,466,575
5,618,021,952
834,810,370
36,634,253
(321,962,222)
(321,962,222)

12,639,761,079

896,738,686
1,349,993,374
1,322,821,185

27,172,189
(186,782,707)
(186,782,707)

2,059,949,353

5,575,518,040

10,579,811,726

Phuang tién van tai, truyén dan (VND)

22,847,705,342
3,717,501,269

3,717,501,269

(415,449,000)
(415,449,000)

26,149,757,611

8,175,201,984
3,878,985,651

3,878,985,651

(415,449,000)
(415,449,000)

11,638,738,635

14,672,503,358

14,5611,018,976

Céc tai san co dinh ctia Cong ty da khau hao hét nhung van con hoat dong dugc, trong ném Cong ty ghi giam nguyén gid va khau hao
T$CB can cur theo quyet dinh thanh Iy tai san cua Tong Giam doc Cong ty vGi nguyén gia 1a 923.042.745 VND. Tuy giam tai san da
hét khau hao, nhung doi vai nhitng TSCD con st dung dugc (Nguyén gia 1a: 647.019.861VND) van dugc Cong ty giao cho bd phan

hanh chinh theo doi.

Thiét bi van phong (VND)

977,551,348
13,786,113,974
1,062,336,795

12,723,777,179

(159,801,596)
(159,801,596)

14,603,863,726

373,517,334
520,336,905

520,336,905

(159,801,596)
(159,801,596)

734,052,643

604,034,014

13,869,811,083

Tai san c¢6 dinh khac (VND)

11,851,528,008
312,884,008
65,066,795
139,377,414

108,439,799

12,164,412,016

3,731,124,791

3,834,506,198

3,834,506,198

7,565,630,989

8,120,403,217

4,598,781,027

» Bao cao tai chinh

Cong (VND)

47,931,579,873
77,070,646,564
13,909,336,629
63,016,235,883
145,074,052
(897,212,818)
(897,212,818)

124,105,013,619

14,336,499,361
10,041,017,847
10,013,845,658
27,172,189
(762,033,303)
(762,033,303)

23,615,483,905

33,595,080,512

100,489,529,714

Gia tri TSCD tang tir Dau tu XDCB hoan thanh 1a gid tri tda nha Van phong Cong ty tai Ha Noi. Tairsén dua vao st dung tirthang 12/2012
va duoc tam tang NGTSCD theo chi phi da tap hgp dugc va sé dugc dieu chinh sau khi ¢ quyét dinh phé duyét quyét toan cong trinh

hoan thanh.
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» Bao cao tai chinh

9. TAI SAN CO BINH VO HiNH

11. CAC KHOAN DAU TU TAI CHiNH DAI HAN

» Bao cao tai chinh

Quyén sg,ag;g dat (*) Phan rgﬁ%)ké toan Ban ql;‘l’]%n(’vb'?g)g sing Gong (VND) ‘ ’ 31/12/2012 (VND) 01/01/2012 (VND)
Dau tuf vao cong ty lién két 30,872,083,616 40,162,804,526
Nguyén gia - Cong ty CP Ky thuat Elcom 10,697,189,644 10,539,975,428
$6 du dau nam 9,600,100,000 1,960,039,311 175,238,095 11,735,377,406 - Cong ty C6 phan Phan mém va Dich vu Vién thong 3,078,558,527 3,057,609,715
S6 tang trong nam - 1,968,598,946 - 1,968,598,946 -Cong ty CP Lién doanh Dugc phdm ELOGE France Vigt Nam 26,096,335,445 26,565,219,383
- Mua trong ndm - 1,968,598,946 - 1,968,598,946 Dau tu dai han khac 120,237,015,240 81,331,508,087
80 giam trong nam - (188,421,288) - (188,421,288) -Dau tu ¢6 phiéu 65,108,155,240 61,202,648,087
- Thanh Iy, nhugng ban - (188,421,288) (188,421,288) -Dau tu dai han khac 55,128,860,000 20,128,860,000
$6 du cudi nam 9,600,100,000 3,740,216,969 175,238,095 13,515,555,064 Dt phong giam gid d3u tu tai chinh dai han (10,915,701,243) (11,128,650,887)
Gia tri hao mon luj ke 149,193,397,613 110,365,661,726
S6 du ddu nam 754,766,664 817,882,230 75,936,510 1,648,585,404
Kh4u hao trong nam 252,383,332 610,447,216 35,047,620 897,678,168 B4 t dai han khdc 31122012 (WND)  01/01/2012 (VND)
-Khdu hao trong ndm 252,383,332 610,447,216 35,047,620 897,678,168 DAu ¢ phibu S R S
80 giam trong nam j (188,421,288) j (188,421,288) “Ngan hang TMCP Quén doi 61,145,740 983,988,087
- Thanh Iy, nhuigng ban - (188,421,288) (188,421,288) ‘Ngan hang TMCP Ky thuong Vit Nam 4,346,920,000 4,346,920,000
80 du cudi nam 1,007,149,996 1,239,908,158 110,984,130 chtlec -Cong ty CP May tinh va Truyén thong Vigt Nam 11,826,000,000 11,826,000,000
Gl tr] con lgi -Cong ty CP Cong nghé Vat liéu mdi Bac Kan 17.360.740,000 17,360,740,000
Tai ngay d4u nam 8,845,333,336 1,142,157,081 99,301,585 10,086,792,002 Cong1ty CP Phdt rén Bong Dung Xanh 28,590,000.000 26,090,000,000
Tai ngay cubi nam 8,592,950,004 2,500,308,811 64,253,965 11,157,512,780 Congty CP Tin hoc VT Petrolimex 115,000,000 115,000,000
-Cong ty CP Pau tu & Phat trién Thing Long Xanh 360,000,000 180,000,000
10. CHI PHi XAY DUNG CO BAN DO DANG -Cong ty CP Tap doan Khoang san Ha Giang 300,000,000 300,000,000
-Cong ty CP GPCN truyén thang da PT sang kién 2,148,349,500 -
31/12/2012 (ND)  01/01/2012 (VND) Pau tur dai han khac 55,128,860,000 20,128,860,000
Chi phi xay dyng co ban dé dang 32,905,803,497 70,641,202,349 -Gop von dAu tur vao Cty CP Dau tu Thuong mai Bic Ha 8,000,000,000 8,000,000,000
-Xay dung try 5§ van phong - 39,292,355,318 -Gop von déu tu vao Cty CP Cong nghé TT IPMAC 750,000,000 750,000,000
-Dy an Thanh Tri (1) 32,564,011,612 31,013,253,146 -Cho Cong ty CP Lién doanh Dugc pham ELOGE France Viét Nam vay dai han 10,000,000,000 10,000,000,000
-Dy an Tr Liém 246,601,885 246,601,885 -GOp von ddu tur dy an Trdn Phd vao Cong ty CP BT va PT Thang Long Xanh (1) 35,000,000,000 :
-Du an khac 95,190,000 88,992,000 -Gop von dAu tu vao Cong ty CP Cong nghé Vat lieu méi Bic Can 1,378,860,000 1,378,860,000
32,905,803,497 70,641,202,349 120,237,015,240 81,331,508,087

(1) La cac khoan chi phi lién quan dén viéc dén bu Giai phong mat béng ho trg di doi va cac chi phi khac dé thuc hién Dy an da dugc
UBND thanh pho phé duyét tai cong van sb 4119/UBND-KH&DT ngay 13/05/2009 vé viéc cho phép Cong ty nghién cu 1ap va trién khai
du an xay dung td hop van phong, nha chung cu, biét thy, dich vu thuong mai khu cay xanh cong cong va cac chitc nang khac theo quy
hoach tai xa Thanh Liét, huyén Thanh Tri theo phucng thic tu thoa thudn véi nguoi st dung dét thuéc pham vi du an dé nhan chuyén
nhugng quyén st dung dat. Du an hién van trong giai doan thoa thuan dén bu va giai phong mét bang cho viéc trién khai.

(1) Theo hgp dong hap tac dau tu s6 01/2011/HDHTDT/ELC-TLX gitta Cong ty CO phan Dau tu va Phét trién Thang Long Xanh va Cong ty
Co phan Dau tu Phat trién Cong nghé Pién tur Vién thong voi muc dich cung gop von hap tac dau tu xay dung va kinh doanh Dy an “Xay
dung nha & hén hgp tai dinh cu” tai 6 dat C13/DD2 thudc phudng Tran Phd, quan Hoang Mai, Ha Noi. Theo do, Cong ty CO phan Dau tu
Phat trién Cong nghé Dién tur Vién thong sé gop udc tinh 12 468.050 triéu dong vao du an theo céc giai doan gop von
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» Bao cao tai chinh

Du phong giam gia dau tu tai chinh dai han
- C0 phiéu Ngan hang TMCP Quan doi (MB)
- C0 phiéu Ngan hang TMCP Ky thuong VN (TCB)

- Cong ty CO phan Dau tu Thuong mai Bac Ha

Thong tin chi tiét vé cac cong ty lién két cua Cong ty tai ngay 31/12/2012 nhu sau:

Tén cong ty lién két
Cong ty CP Ky thuat Elcom

Cong ty Co phan Phan mém va Dich vu Vién thong

Cong ty CP Lién doanh Dugc pham ELOGE
France Viét Nam

Chi tiét co phiéu dau tu

Cong ty CP Cong nghé Vt ligu mai Bac Kan (*)
Cong ty CP Phat trién Dong Duang Xanh (*)

Cong ty CP Tin hoc Vién thong Petrolimex (*)

Cong ty CP May tinh va Truyén thong Viét Nam (**)
Cong ty CP Pau tu & phat trién Thang Long Xanh (*)
Coéng ty CP Tap doan Khoang san Ha Giang (*)
Ngan hang TM ¢6 phan Quan doi (*)

Ngan hang TMCP Ky thuang Viét Nam (*)

Cong ty CP GPCN truyén thong da PT sang kién (*)

(*) Ménh gia 10.000 dong/ 1 ¢6 phan
(**) Ménh gia 100.000 dong/ 1 ¢6 phan

Ty 1€ Igi ich

40%

30%
25%

Khoi lugng
626,074
1,250,000
10,886
54,000
36,000
30,000
6,006
140,771
43,401

31/12/2012 (VND)
2,015,701,243
8,000,000,000

10,915,701,243

TL biéu quyét

40%

30%
25%

Bon gia
27,730
22,872
10,564

219,000
10,000
10,000
10,181
30,879
49,500

01/01/2012 (VND)
583,599,687
2,545,051,200
8,000,000,000

11,128,650,887

Hoat dong kinh
doanh chinh

Ung dung cong nghé
cao

Ung dung phan mém

San xuat cac loai
thuoc tan duge

Gia tri
17,360,740,000
28,590,000,000

115,000,000
11,826,000,000
360,000,000
300,000,000
61,145,740
4,346,920,000
2,148,349,500
65,108,155,240

(**) C0 phan cua Cty CP May tinh Truyén Thong Viét Nam dugc Cong ty CP Elcom mua thdng qua Cong ty TNHH VNT.

» Bao cao tai chinh

12. CHI PHi TRA TRUGC DAI HAN

Nam 2012 (VND) Nam 2011 (VND)
S6 du dau nam 4,835,230,341 1,851,769,752
S6 tang trong nam 5,410,350,805 4,363,351,067
S6 da két chuyén vao chi phi san xuét kinh doanh trong nam (3,257,658,592) (1,379,890,478)
6,987,922,554 4,835,230,341

Trong do, chi tiét s6 du cudi nam bao gom
31/12/2012 (VND) 01/01/2012 (VND)
- Gong cu dung cu 3,762,013,497 981,889,704
- Chi phi tra trudc thué dét Thién Cam 700,927,618 716,857,790
- Chi phi tra tru6c thué nhan cong stia can ho My Binh 37,391,746 106,566,477
- Van phong dai dién Tay Ho (1) 893,974,890 1,505,492,908
- Van phong chi nhanh Ho Chi Minh (2) 667,525,882 1,524,423,462
- Chi phi stta chita khac 30,527,000 =
- Chi phi xa thai, khai thac dudi dat 177,833,333 =
- Chi phi cai tao, stfa chita 566,570,951 =
- Chi phi l&p dé an bao vé moi truong 144,090,910 -
- Chi phi bao hiém xe 7,066,727 =
6,987,922,554 4,835,230,341

(1) Theo quyét dinh s6 11/2010/QD- HDQT va Bién ban hop cua HDQAT ngay 06/04/2010 cua Cong ty CP Dau tu Phat trién Cong nghé
Dién tir Vién thong thué va stta chita Biét thu s6 41 Khu biét thu Ho Tay - S6 10 Dang Thai Mai, quan Tay Ho, Ha Ngi lam vén phong dai
dién cho Cong ty. Hop ddng thué nha ngay 06/04/2010 gitta Cty CP Elcom va CTy TNHH H6 Tay Mot thanh vién. Gia thué nha trong 3
nam dau tir 01/08/2010 dén 31/07/2013 1a 4.500 USD/ thang, 2 nam tiép theo tt 01/08/2013 dén 31/07/2015 1a 6.500 USD/ thang,
toan bo gia 1a bao gom thué gia trj gia tang. K& tir ngay 01/08/2015 dén ngay hét han hop dong, gia thué nha sé dugc diéu chinh 2 1an
(Ian 1 vao ngay 01/08/2015, Ian thit 2 vao ngay 01/02/2018) theo gia thi truong tai thoi diém diéu chinh. Hop dong thué nha c6 hiéu Iyc
10 nam ke tir ngay ky cho dén hét ngay 31/07/2020. Theo bién ban hop HDQT thi thué biét thy nay lam van phong dai dién tai Ha Noi.
Trén co s@ bién ban phan dinh trach nhiém hoan thién biét thy thi bén thué co trach nhiém:

- Tiép tuc thi cong phan hoan thién va ndi that cla bigt thy theo thiét ké cta bén cho thué va phan sira ddi thiét ké cua bén thué dugc
bén cho thué chap thuan bang van ban;

- Lap dat hé thong diéu hoa cho ngoi biét thy;

- Hoan thién san vuon, cay xanh cua biét thu;

- Kinh phi dé thuc hién cac phan viéc hoan thién biét thu cta bén thué do bén thué tu chiu trach nhiém.

(2) Hop dong thué nha ngay 15/02/2011 giita 6ng Phan Chién Thang va Chi nhanh Cong ty CP DAu tu Phat trién cong nghé Dién tr Vién

Thong tai TP HCM vé viéc Chi nhanh thué cua 6ng Phan Chién Thang mot can biét thy tai 162/12 dudng Binh Loi, phuong 13, Quén
Binh Thach, TP HCM hién trang cén ho mdi xay xong phan thd chua hoan thién va bén B co trach nhiém chi tra cac khoan chi phi XD,
stfa chifa, hoan thién can nha theo thiét ké thoa thuan giita 2 bén. Don gia thué nha 5000 USD/thang (toan b thué, 16 phi do bén thué
nha ndp). Thoi han hop ddng dén hét 18/02/2013. Trudng hop két thuc hop dong thué néu hop dong thué khong dugc gia han thém thi
phan tién da dau tu vao phan thi céng hoan thién cta can nha sé dugc hoan tra theo thoa thuan.
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» Bao cao tai chinh

13.  VAY NGAN HAN

Vay ngan han ngén hang

- Ngan hang TMCP Quan Doi

- Ngan hang TMCP BIDV -Chi nhanh Hoan Kiém (1)
Vay ngan han déi tugng khac

- Vay Cong ty CP Cong nghé Vat liéu Mdi Bac Kan
- Ba Tran Thij Phuong

- Ba Nguyén Thi Linh

- Nguyén Qué Hai

Thong tin chi tiét cac khoan vay cudi nam

(1) Vay ngan han Ngan hang TMCP BIDV- Chi nhanh Hoan Kiém:

Ngay vay Hop dong vay  Muc dich vay

11/2/2012  HD 08/2012  Thanh toan tién mua phé ligu

11/19/2012  HD 09/2012  Thanh toan tién mua phé ligu
11/20/2012  HD 10/2012 Thanh toan tién mua phé liéu
12/20/2012  HD 11/2012 Thanh toan tién mua phé liéu

Cong

14. THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué gia tri gia ting

Thué xuat, nhap khau

Thué thu nhap doanh nghiép
Thué thu nhép ca nhan

Thué nha dét va tién thué dét

Thué TNDN ndp ho nha thau nudc ngoai

Quyét todn thug cta Cong ty sé chiu sy kiém tra clia co quan thué. Do vigc ap dung luat va cac qui dinh vé thué doi véi nhiéu loai giao
dich khac nhau c6 thé dugc giai thich theo nhiéu cach khac nhau, so thué dugc trinh bay trén Bao cao tai chinh ¢ thé bi thay doi theo

quyét dinh cta co quan thué.

Lai suat
vay

13%
13%
13%
13%

Thoi han

vay

31/12/2012 (VND)
1,122,745,000
1,122,745,000

560,000,000
100,000,000
460,000,000

1,682,745,000

Hinh thitc
dam bao

3thang  Tinchap

3thang  Tinchap

3thang  Tin chép

3thang  Tin chép

31/12/2012 (VND)
957,724,869
9,224,697
2,407,829,046
1,816,545,532
2,654,946
874,269,109
6,068,248,199

01/01/2012 (VND)
53,427,296,818
53,427,296,818

1,150,000,000
50,000,000
610,000,000
490,000,000

54,577,296,818

S6 du ng goc dén
31/12/2012

307,230,000
204,820,000
310,695,000
300,000,000
1,122,745,000

01/01/2012 (VND)
2,822,339,054
3,215,499
17,886,349,323
899,506,836
162,451,381
21,773,862,093

15. CHI PHi PHAI TRA

Chi phi tién dién, nudc

Chi phi an ca, dién thoai, bao vé

Chi phi lai vay

Trich trudc tién thué van phong chi nhanh Ho Chi Minh

Chi phi phai tra khac

16. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

Kinh phi cong doan

Bao hiém xa hoi, y té, that nghiép

Phai tra ¢6 ttc cho co dong

Phai tra tién thu lao cho thanh vién HDQT

Phai tra tién nhan ky quy, ky cugc ngan han

Lai vay phai tra Cong ty CP Vat liéu mdi Bac Kan

Phai tra, phai ndp khac (*)

(*) Chi tiét cac khoan phai tra phai ndp khac nhu sau:

- Nhap khau ay thac phai tra

- Phai tra vé hang mang di bao hanh

- Kinh phi cong doan phai nop cap trén

- Phai tra Nguyén Dutc Thién gép von Cong ty CP Tap doan Khoang san Ha Giang
- Phai tra Nguyén Dinh Huan

- BHXH, thué TNCN tra cho NLD

- Cac khoan phai tra, phai nop khac

17. DY PHONG PHAI TRA

Du phong phai tra ngan han

- Dy phong bao hanh san pham, hang hoa
- Du phong tién luong (*)

Du phong phai tra dai han

- Dy phong bao hanh san pham, hang hoa

(*) Nam 2012, Cong ty trich 1ap quy du phong tién Iuong 1a 10% trén tdng quy Iuong thic hién trong nam
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31/12/2012 (VND)
88,294,311
156,621,518
95,167,306
1,101,173,655
141,053,877
1,582,310,667

31/12/2012 (VND)
1,463,854,625
109,045,000
646,356,340
3,404,882,230
1,279,593 567

10,824,246,439
17,727,978,201

31/12/2012 (VND)
8,004,108,824
558,661,896
1,528,346,227
96,325,182
409,324,013
227,480,297
10,824,246,439

31/12/2012 (VND)
14,463,718,484
10,351,328,577

4,112,389,907
6,008,238,973
6,008,238,973
20,471,957,457

» Bao cao tai chinh

01/01/2012 (VND)
132,520,599
70,044,684
402,002,857
604,568,140

01/01/2012 (VND)
1,277,829,671
101,392,497
7,072,458,760
3,404,882,230
1,079,593,567
79,125,000
10,235,098,351
23,450,380,076

01/01/2012(VND)
8,8056,703,496
125,327,902
1,095,347,336
100,000,000

108,719,617
10,235,098,351

01/01/2012 (VND)
12,789,334,874
9,369,437,731
3,419,897,143
11,816,366,586
11,816,366,586
24,605,701,460




» Bao cao tai chinh

18. VON CHU SO HOU

a)Bang doi chiéu bién ddng cia von chi so hifu

S0 du dau nam trudc

Lai trong nam trudc

Téng khac

Chi ¢6 tc nam 2010

Tam (ng c6 tc nam 2011
Chia lgi nhuén ttt du an

Tra thu lao hoi ddng quan tri
Trich 1ap cac quy

Giam khac

$6 du dau nam nay

Tang von trong nam (1)
Tang khac

Lai trong ndm

Trich lap céc quy (2)

Chi tra cd ttcc dot 2 ndm
2011 (2)

Trich quy khen thucéng phac
lai (2), (3)

Giam do quyét toan thué
Gidm khac

S0 du cudi nam

Von dau tu cia CSH (VND)

293,000,000,000

293,000,000,000

73,249,090,000

366,249,090,000

Thang du von ¢6 phan

(VND)

117,856,900,000

(24,000,000)

117,832,900,000

117,832,900,000

Chénh léch ty gia h6i doai (VND)

780,548,600

1,774,047,166

(1,861,813,803)

692,781,963

826,109,649

(1,518,891,612)

Quy dau tu phat trién (VND)

10,979,262,964

3,404,882,230

14,384,145,194

2,400,000,000

16,784,145,194

ANNUAL REPORT 2012 ELCOM CORPORATION

Quy du phong tai chinh
(VND)

1,909,872,000

5,107,323,346

7,017,195,346

3,500,000,000

10,517,195,346

Quy khac thudc von
CSH (VND)

1,000,000,000

1,000,000,000

2,200,000,000

(200,000,000)

3,000,000,000

Lgi nhuén chua phan

phéi (VND)
131,207,259,325
114,588,722,644
871,720,310
(43,950,000,000)
(29,300,000,000)
122,831,603
(3,404,882,230)

(12,437,751,564)

157,697,900,088

(73,249,090,000)

116,215,748,783
(8,100,000,000)

(23,440,000,000)

(4,200,000,000)

(4,650,768,170)
(15,000,002)

160,258,790,699

» Bao cao tai chinh

Cong (VND)

556,733,842,889
114,588,722,644
2,645,767 476
(43,950,000,000)
(29,300,000,000)
122,831,603
(3,404,882,230)
(3,925,545,988)
(1,885,813,803)

591,624,922,591

826,109,649

116,215,748,783

(23,440,000,000)

(4,200,000,000)

(4,650,768,170)
(1,733,891,614)

674,642,121,239




» Bao cao tai chinh » Bao cao tai chinh

(1) Theo nghi quyét Hoi ddng quan tri s6 01-03/2012/NQ-HDQT ngay 05 thang 03 nam 2012 da dugc Nghi quyét dai hi cd dong thuong d) Cé phiéu
nién nam 2011 s6 001/2011/NQ-DHDCD ngay 18/5/2011 thong qua vé viéc trién khai phurong an tang von diéu |6 bang viéc tra co tuc
dgt 3 nam 2010 barig ¢0 phiéu the{o ty 18 25%, tong gl? tri phat hanh la 73.250.090.000 VND: , 31/12/2012 (VND) 01/01/2012 (VND)
Eﬁ;n(;ogg %&ogg%on\;]lﬁcsgﬂgn phoi 10i nhuan sau thué ndm 2011 theo nghi quyét Dai hdi co dong s6 001/2012/NQ-DHDCD ngay 15 $6 lugng o6 phiéu dang ky phat hanh 36,624,909 29.300,000
S6 lugng 6 phiéu da ban ra cong ching 36,624,909 29,300,000
s -Co phiéu pho thong 36,624,909 29,300,000
So tien (VND) ] -
. ., S0 lugng co phiéu dang luu hanh 36,624,909 29,300,000
- Quy dau tu phat trien 2,400,000,000 . .
-C0o phieu pho thong 36,624,909 29,300,000
- Quy du phong tai chinh 3,500,000,000 A
) Ménh gia c0 phiéu da luu hanh 10,000 10,000
- Trich quy khen thuéng 1,200,000,000  Trong d6 so Cong ty da tam trich ndm 2011 1a: 500.000.000 VND.
- Trich quy phuc Igi 1,800,000,000
- Trich quy du phong khdac ~ 2,200,000,000 e) Cac quy cua cong ty
- Chitra C6 tic 52,740,000,000 Pachitra tam Ung C6 tirc dot 1 ndm 2011 (tfl (3 10%) [a: 29.300.000.000 VND. 31/12/2012 (VND) 01/01/2012 (VND)
63,840,000,000 Quy dAu tu phét trién 16,784,145,194 14,384,145,194
) ) Quy du phong tai chinh 10,517,195,346 7,017,195,346
\(/i;)l lﬁr{:;r]ulzg ge?yoghggéhggg%ﬁguc Igi nam 2012 theo Nghi quyét Hi dong quan tri va Bién ban hop HGi dong quan tri ngay 10/01/2013 Quy khéc thudc vén chi & hi 3,000.000,000 1.000,000,000

b) Chi tiét von dau tu cia chi sé hitu

19. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

30,301,340,540

22,401,340,540

Cudi nam (VND) Ty 16 % Pau nam (VND) Ty 16 %
Von gop cua doi tugng khac 366,249,090,000 100% 293,000,000,000 100%
Phap nhan nam gitt 119,247,490,000 32.56% 80,866,810,000 28% Nam 2012 Nam 2011
Thé nhan nam gitt 247,001,600,000 67.44% 212,133,190,000 72% Doanh thu ban thanh phdm phan mém 97,176,729,700 84,884,302,322
Cong 366,249,090,000 100% 293,000,000,000 100% Doanh thu ban hang héa 180,936,901,723 104,310,821,593
Doanh thu cung cap dich vu 180,773,040,901 290,689,010,413
¢) Cac giao dich vé von véi cac chi s6 hitu va phan phai cé tirc, chia lgi nhuan Doanh thu ciia ché pham sinh hoc 13,409,812,500 i
Doanh thu ban thanh phdm dong, composite 7,618,324,000 2,702,128,578
Nam 2012 Nam 2011
. . o 479,914,808,824 482,586,262,906
Von dau tu cua chi sé hitu 366,249,090,000 293,000,000,000
Von gop dau nam 293,000,000,000 293,000,000,000
Von gop ting trong nam 73,249,090,000 -
Vén g6p cudi nam 366,249,090,000 293,000,000,000 20. GIA VON HANG BAN
(o ttic, loi nhuan da chia 96,689,090,000 73,250,000,000 Nam 2012 (VND) Nam 2011 (VND)
- Co tuc, lgi nhuan chia trén Igi nhuan nam truée (*) 96,689,090,000 43,950,000,000 Gid von ciia thanh phdm phan mém 43,014.795,323 30,080,664,822
- G0 tifc, 1gi nhuan chia trén Igi nhuan ndm nay . 29,300,000,000 Gia von cua hang hoa da ban 138,700,707,910 86,881,064,904
. ) ] , Gia von cung cép dich vu 106,137,880,467 154,466,851,080
Co tuc da cong bo sau ngay ket thac ky ke toan nam (**) o
3 o 3 e e . o e Gia von cta che pham sinh hoc 95,272,587,984 -
(*) Trong ndm 2012 da chi tra co tic dot 3 nam 2010 bang c6 phiéu theo ty 18 25%, tong gid tri phat hanh 1a 73.249.090.000 VND. Gid vé hanh ondm d 6.793159.176 0 474496 457
. N o X . L § . ia von cua thanh pham ddng, composite 723,159, 474,426,
(**) Theo Nghi quyét 001-12/NQHDQT cua Hoi dong quan tri ngay 14/12/2012, Cong ty sé tam (ing ¢0 tc dot 1 ndm 2012 bang tién lavon ¢t P g pos!
mit cho cac co dong vai ty 1& 10%/co phiéu, ngay dang ky cudi cung 04/01/2013, ngay bt dau thanh toan 21/01/2013 299,849,130,860 274,803,007,263
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21. DOANH THU HOAT DONG TAI CHIiNH

Lai tién guti, tién cho vay

Ca ttc, loi nhuan dugc chia khac
Lai chénh Iéch ty gia da thuc hién
Lai chénh léch ty gia chua thuc hién

22. CHI PHi TAI CHiNH

Lai tién vay

L6 chénh léch ty gia da thuc hién
L6 chénh l&ch ty gia chua thyc hién
Du phong cac khoan dau tu

L6 nhugng ban chitng khoan

Chi phi tai chinh khac

23. CHI PHi BAN HANG

Chi phi bao hanh thanh phdm phan mém
Chi phi bao hanh phan ciing

Chi phi dich vu mua ngoai

Chi phi khac béng tién

24. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan cong

Chi phi khiu hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

Phén b6 lgi thé thuong mai

Nzm 2012 (VND)
34,702,157,787
817,830,777
1,820,244,158
161,734,222
37,501,966,944

Nzm 2012 (VND)
575,953,523
506,405,075

(212,949,644)
486,372,347
1,027,447
1,356,808,748

Nzm 2012 (VND)
(1,380,246,409)
(3,394,301,358)

159,482,375
12,333,615,327

7,718,549,935

Nzm 2012 (VND)
44,849,106,474
6,485,290,277
10,049,497 558
24,873,207,612
2,157,260,000
88,414,361,921

Nzm 2011 (VND)
26,358,426,346
751,205,539
10,416,548,556

37,526,180,441

Nzm 2011 (VND)
4,379,319,996
16,576,537,686
26,849,779,572
(2,154,420,613)
3,862,110,913
21,034,851
49,534,362,405

Nzm 2011 (VND)
773,035,148
647,249,045
159,482,375

13,851,731,156

15,431,497,724

Nzm 2011 (VND)
37,612,642,229
6,301,921,102
5,498,772,716
6,374,128,877
2,157,260,000
57,944,724,924

25. THU NHAP KHAC

» Bao cao tai chinh

Nam 2012 (VND) Nam 2011(VND)
Thué TNCN khéng phai ndp cta chuyén gia - 184,118,324
Thu tir phat hop dong 100,709,850 -
Thu tir hang dugc khuyén mai 83,603,592 152,877,466
Thu cudc dich vy ky thuat 44,000,000 47,900,000
Hoan nhép qui du phong trg cap mét vigc lam 1,055,828,547 -
Thu thué GTGT ndp thay nha thau khong phai tra 393,235,500 1,073,288,472
Thu tir hoa hdng béan hang 328,509,039 297,212,502
Thu nhép khac 68,683,652 46,589,027
2,074,570,180 1,801,985,791
26. CHI PHi KHAC
Nam 2012 (VND) Nam 2011(VND)
Gia von thanh Iy hang tdn kho 327,521,552 -
Phat theo quyét toan thué 1,366,087,228 -
Xt ly TSCD, CCDC thanh Iy, mat mat -
Xuat thanh Iy hang hong - 352,300,103
Tang thué Nhap khdu phai nop - 502,717,146
Chi phi khac 89,707,270 121,446,607
1,783,316,050 976,463,856
27. THUE THU NHAP DOANH NGHIEP
Nam 2012 Nam 2011
VND VND
Chi phi thué Thu nhap doanh nghiép tinh trén thu nhap chiu thué nam nay 3,643,688,462 3,240,836,708
Chi phi thué TNDN hoan lai phét sinh tif cac khoan chénh Iéch tam thdi phai chiu thué 146,792,343 5,129,369,688
Cong 3,790,480,805 8,370,206,396

28. THONG TIN KHAC VE DU AN DAU TU
Cong ty hién dang trién khai thuc hién cac Du an dau tu sau:

(*) Du an xay duyng: "Toa nha van phong cho thué, siéu thi két hop nha ¢ dé ban" tai thon Kiéu Mai, xa Phu Dién, huyén Tut Liém, TP Ha
Noi. Theo Bién ban thoa thuén hop tac dau tu ngay 25/10/2008 gitta Cong ty CP Dau tu Phat trién Cong nghé Dién tir Vién Thong (Bén
B) va Ong Ngd Ngoc Ha, Ba Nguyén Thi Lé Thiy, Ong Tran Hung Giang (Bén A), bén A sé gop dién tich 1.487m2 dét tai thon Kiéu Mai,
xa Pha Dién, huyén Tir Liém, thanh pho Ha Noi tri gia 13.000.000.000 VND dé xay dung toa nha vin phong cho thué, siéu thi két hop
nha ¢ dé ban. Bén B da chuyén cho bén A s tién 12 13.000.000.000 VND, bén A sé ban giao cho bén B vo diéu kién dat da giai phong
mat bang ngay sau khi du an dugc cip phép du tu dé trién khai du an. Trong vong 2 nam ké tir ngay ky bién ban nay néu du an nay
khong dugc cap phép thi bén A phai hoan lai toan bo s6 tién da ing, néu dugc cap phép thi chuyén toan bd phan von gop ctia du an cho
bén B. Theo bién ban thoa thuan bo sung hgp tac dau tu ngay 25/10/2012 thoi gian thuc hién hop dong dugc gia han dén 25/10/2014.
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(**) Du an “Xay dung nha ¢ hon hgp tai dinh cu tai 6 dat C13/DD2 thudc phuang Tran Phi, quan Hoang Mai, Ha Noi”. Theo hgp dong
hop tac dau tu s6 01/2011/HDHTDT/ELC-TLX giita Cong ty CP Dau tu va Phat trién Thing Long Xanh (bén B) va Cong ty C6 phan Dau
tu Phat trién Cong nghé Dién tir Vién thong (bén A) ngay 20/06/2011, bén A va bén B cung gop von hop tac dau tu xay dung va kinh
doanh du an, hai bén cung ph6i hop trién khai cac cong viéc lién quan dén du an théng qua hinh thitc gop von dau tu thue hién du an
va thanh 1ap phap nhan mdi ké thita toan bo ho so phap ly cua Chi dau tu dé xay dung, khai thac du an sau nay. Gia tri gép von theo
hop dong nay 1a tong khai toan d4u tu du an, trong do bén A gop udc tinh 468.050 triéu ddng tuong duong 60% va bén B gop udc tinh
312.030 trigu dong tuong duong 40%. Nam 2012, Cong ty C6 phan Dau tu Phat trién Cong nghé Dién tir Vién thong da gop dugc 35 ty
theo tién d gop von giai doan 1.

29. LAI CO' BAN TREN CO PHIEU

Vigc tinh todn lai co ban trén ¢ phiéu c6 thé phan phoi cho céc ¢d dong sa hitu ¢ phan phd thong ctia Cong ty dugc thyc hign dya
trén céc so liéu sau:

N@m 2012(VND) N@m 2011(VND)
Lgi nhuan sau thué cua c6 dong cong ty me 116,215,748,783 114,588,722,644
Lai nhuén hozc 16 phan b6 cho co dong s& hitu ¢o phiéu pho thong 116,215,748,783 114,588,722,644
CG phiéu phd thong Iuu hanh binh quan trong nam (*) 36,624,909 36,624,909
Lai co ban trén co phiéu 3,173 3,129

(*) Lai co ban trén c6 phiéu ndm 2011 12 3.9114/CP dugc diéu chinh lai theo qui dinh ctia chuan myc ké toén s6 300, thong tu hudng
dan s6 21/2006/BTC ngay 30/3/2006 do trong ndm 2012 cong ty thuc hién chi tra co titc bang ¢ phiéu.

30. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Nam 2012 (VND) Ném 2011 (VND)
Chi phi nguyén liéu, vat liéu 28,064,728,716 8,304,291,354
Chi phi nhan céng 74,371,650,140 61,445,377,932
Chi phi khiu hao tai san ¢6 dinh 10,078,467,329 8,405,001,219
Chi phi dich vu mua ngoai 109,670,111,610 117,939,012,355
Chi phi dy phong bao hanh va tién long (4,774,547 767) 1,420,284,193
Chi phi khac bang tién 58,947,278,544 30,204,538,445

276,357,688,572 227,718,505,498

31. CONG CU TAI CHIiNH

Tai san tai chinh
Tién va céc khoan tuang
duong tién

Gia goc (VND)

190,601,931,601

Gia tri s6 ké toan

31/12/2012
Dy phong (VND)

Gia goc (VND)

418,681,115,349

» Bao cao tai chinh

01/01/2012
Dy phong (VND)

Phai thu khach hang va 312,824,115,548 (23,132,726,362) 291,246,304,880 (3,129,102,574)
phai thu khac
Cac khon cho vay 18,420,000,000 - 32,778,638,845 -
Dau tu dai han 110,237,015,240 (10,915,701,243) 71,331,508,087 (11,128,650,887)
632,083,062,389 (34,048,427,605) 814,037,567,161 (14,257,753,461)
Gid tri s6 ké toan
31/12/2012 (VND) 01/01/2012(VND)
Ng phai tra tai chinh
Vay va ng 1,682,745,000 54,577,296,818
Phai tra nguoi ban va phai 211,568,200,557 419,346,667,603
trd khac
Chi phi phai tra 1,582,310,667 604,568,140
214,833,256,224 474,528,532,561

Cong ty chua danh gia gia tri hop Iy cua tai san tai chinh va ng phai tra tai chinh tai ngay két thac nién do ké toan do Thong tu 210/2009/
TT-BTC va céac quy dinh hién hanh yéu cau trinh bay Bao c4o tai chinh va thuyét minh thong tin dbi véi cong cu tai chinh nhung khong
dua ra cac huéng dan tuong duong cho viéc danh gia va ghi nhan gia tri hop Iy clia cac tai san tai chinh va ng phai tra tai chinh, ngoai
trit cac khoan trich Iap du phong ng phai thu kho doi va du phong giam gia cac khoan dau tu chiing khoan da dugc néu chi tiét tai cac
Thuyét minh lién quan.

Quan Iy rui ro tai chinh
Rui ro tai chinh cuia Cong ty bao gdm rai ro thi trudng, rui ro tin dung va rti ro thanh khoan. Cong ty da xay dung hé thong kiém soat

nham dam bao su ¢can bang & mitc hop ly gitta chi phi rdi ro phat sinh va chi phi quan Iy rdi ro. Ban Giam doc Cong ty ¢o trach nhigm
theo doi quy trinh quan 1y rdi ro dé dam bao su can bang hap Iy giira rdi ro va kiém soat rai ro.

Rui ro thi trudng

Hoat dong kinh doanh ctia Cong ty sé chu yéu chiu ri ro khi c6 su thay doi vé gia, ty gia h6i doai va Iai suat.

Rii ro vé gia:

Cong ty chiu rai ro vé gia cua cac cong cu von phat sinh tir cac khoan dau tu ¢6 phiéu ngan han va dai han do tinh khong chéc chan vé

gia tuong lai clia c6 phiéu dau tu. Cac khoan dau tu ¢6 phiéu dai han dugc ndm gitr véi myc dich chién lugc lu dai, tai thoi diém ket thuc
nam tai chinh Cong ty chua c6 ke hoach ban cac khoan dau tu nay.

Rui ro vé ty gia hoi doai:

Cong ty chiu ri ro vé ty gia do gia tri hgp Iy clia céc luong tién trong tuong lai clia mot cong cu tai chinh s& bién dong theo nhiing thay
d6i cua ty gia ngoai té khi cac khoan vay, doanh thu va chi phi ciia Cong ty dugc thuc hién bang don vi tién té khac vai dong Viét Nam.
Rui ro ve 1ai suét:

Cong ty chiu rdi ro vé 1ai suat do gia tri hop Iy ctia cac ludng tién trong tuong lai ciia mot cong cu tai chinh sé bién dong theo nhing
thay doi cua Iai sut thi truong khi Cong ty ¢ phat sinh cac khoan tién gifi c6 hodc khong co ky han, cac khoan vay va ng chiu lai suét

tha n6i. Cong ty quan Iy rdi ro 1ai sut bang cach phan tich tinh hinh canh tranh trén thi truong dé c6 dugc cac Iai suat ¢o lgi cho muc
dich cia Cong ty.
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Rui ro tin dung

R = < < o o™ = N o = o T o o
Rui ro tin dung 1a rdi ro ma mot bén tham gia trong mot cong cu tai chinh hodc hgp dong khéng c6 kha ndng thuc hién dugc nghia vu = & S ] & - 8 = S = & & &
ctia minh dan dén ton that vé tai chinh cho Cong ty. Cong ty c6 cac rii ro tin dung tir hoat dong dong san xuét kinh doanh (chi yéu doi S5 § E g S S S S =hc] § S g
vi cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién g ngan hang, cho vay va cac cong cu tai chinh khéc). § 5 <~ W o o 5 = i S = 5 =
= S 3 3 3 3 = = > 3 3
c @ o o - o (=) Lo [Tr} = o O
e T« = = > & < 8 T ST
" Tt 1 ném trg "Trén 1 nam Cong (VND) = = =)
xudng " (VND) dén 5 nam" (VND) S e
Tai ngay 31/12/2012
. X \ , 5 « R @ 8 1‘2 5 m S ; 5 ‘% Ef\l) g 5
Tién va cac khoan tuong duong tien 190,601,931,601 - 190,601,931,601 = o 0 0 @ N ™ ™ < Mo
e = fl‘ N S O S > > = S BB
Phai thu khach hang, phai thu khac 289,691,389,186 - 289,691,389,186 SEg =2 N 0 o S L ] g 0 o 9
2=a= 3 » o 3B S 2 - 2 S B B
Cac khoan cho vay 8,420,000,000 10,000,000,000 18,420,000,000 E(g = o~ = - % §- ~ N ;; § g e
Dau tu dai han - 99,321,313,997 99,321,313,997 = |«
488,713,320,787 109,321,313,997 598,034,634,784
. S > B = 2 S S 2 S
Tai ngay 01/01/2012 =) =23 st M 3] N N =2 N © O
Tién va cac khoan tuong duong tié 418,681,115,349 418,681,115,349 = g § g % ﬁ E E g § g %
ién va cac khoan tuong duong tién 681,115, . 681,115, - o = S S S < = 8 S
Phai thu khach hang, phai thu khac 288,117,202,306 - 288,117,202,306 £ % E— 1“,_5— u;; u:; % g.; E E g
Cac khoan cho vay 22,778,638,845 10,000,000,000 32,778,638,845 = i @ g T
Pau tu dai han - 60,202,857,200 60,202,857,200
=% S P SR o ~ o~ € S o I
729,576,956,500 70,202,857,200 799,779,813,700 = S © o v o N N = SN
s 8 < < ~ © © o o = (=S SN
- O [qV] (1) o [«2) [=7] N~ M= = [ep] [ap] o]
s 285 N - A N ) o S S 0
E2= 2 3 S Q ﬁ - £ ~ B 3
Rii ro thanh khoan E 'z =2 @ < ?’_r ; & < ; % s
Rui ro thanh khoan 1a rti ro Cong ty gap kho khan khi thyc hién cac nghia vu tai chinh do thiéu von. Rui ro thanh khoan ctia Cong ty chu a e
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» Bao cao tai chinh » Bao cao tai chinh

33. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Cong ty dang hach toan vao chi phi nam 2012 khoan chi luong thang 14 cho can bd cong nhan vién vai tong so tién la 2.381.800.000
VND theo quyét dinh s6 02/2013/QD-TGD ngay 04/02/2013.

Cong ty dang tam trich quy khen thudng, phac Igi nam 2012 theo Nghi quyét Hoi dong quan tri va Bién ban hop Hoi dong quan tri ngay
10/01/2013 v6i s tién 12 1.700.000.000 VND.

Khong co su kién trong yéu nao xay ra sau ngay két thic ky ké toan doi hoi phai dugc diéu chinh hay cong bo trén Bao c4o tai chinh nay.

Giao dich céc bén lién quan khac
Ndm 2012 (VND)
5,804,368,350

Nam 2011 (VND)

Thu nhép cua Hoi dong Quan tri, Ban Tong Giam doc 4,345,864,180

) 35. SO LIEU SO SANH
34. NGHIEP VU VA SO DU V01 CAC BEN LIEN QUAN

Trong nam Céng ty co cac giao dich v6i cac bén lién quan nhu sau:

S6 liéu so sanh 1a so liéu trén Bao céo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 nim 2011 da dugc Cong ty TNHH Dich
vu Tu van Tai chinh Ké toan va Kiém toan (AASC) kiém toan.

Mot s6 chi tiéu da dugc phan loai lai cho phu hgp dé so sanh vdi so liéu nam nay:

Mbi quan hé Ném 2012 (VND) Nam 2011 (VND) Bang cén déi ké todn
Doanh thu ban hang
- Cong ty CP Ky thuat Elcom Cong ty lién két 626,968,117 1,068,399,944 Ma sb Phan loai lai (VND) bz)ﬁc‘;‘:)“:é";v"‘l"g:
Mua hang (VND)
- Cong ty CP Ky thuat Elcom Cong ty lién két 11,077,713,797 38,168,352,053 hu va oo Khodn phal thu nha e 50 ] 25,880,646
_ Ong Phan Chién Thang (Thué nha) TGB-Cha tich HBQT 1,101,173,655 i
86 du véi cac bén lién quan tai ngay két thiic ky Thué va céc khoan phai ndp nha nuoc 314 21,773,862,093 21,799,742,739
ke toan nam nhv sau: ) )
Méiquanhé  31/12/2012 (VND)  01/01/2012 (VND) Béo 6o ket qua hoat 69ng san xuat kinh doanh

Phai thu khach hang Ma sb Phan loai lai (VND) Pa trinh bay trén
- Cong ty CP Ky thuat Elcom Cong ty lien Két 852,253,735 304,760,854 bao cao “ém({,'ﬂgﬁ
Cong ng tam itng
- Ong Phan Chién Thing (tam ing tiép Khch) TGD-Ch tich HBQT 445 551,304 40,879001 Doanh thu hoat dong tai chinh 21 37,926,160.441 59,230,696,160
- Ong Nguyén Manh Hai (tam (ng cong tac nudc PTGD-Pho Chu tich 580,567,672 321,463,158 Chi phi hoat dong tai chinh 29 49,534,362,405 51,244,870,144
ngoai) HDQT
_ Ong Ngo Ngoc Ha (tam ing thyc hién dy 4n) Uy vién HRQT 160,822,541 15,711,395 Lai cd ban trén cd phiéu 29 3,129 3,911
Phai tra nguoi ban
- Cong ty CP Ky thuat Elcom Cong ty lién két 8,444,937,685 14,041,148,952
Tra tru(rc tién cho ngudi ban dé thuc hién du an
Phi Dién - Tif Liém
- Ong Trdn Hung Giang PTGD-Ph6 Chi tich 4,030,000,000 4,030,000,000

HDQT
- Ong Ngd Ngoc Ha Uy vién HDQT 2,990,000,000 2,990,000,000
_ Ba Nguyén Thi L& Thuy Vg Ong Phan Chién 5,980,000,000 5,980,000,000

Thang
Phai thu khac
- Cong ty CP Ky thuat Elcom Cong ty lién két 27,084,641 27,084,641
Phai tra khac
- Cong ty CP Ky thuat Elcom Cong ty lién két 1,273,828,854 1,273,828,854
- Ong Nguyén Bitc Thign Uy vién HDQT - 100,000,000 Chu Hong Hanh Ping Thanh Minh Phan Chién Théng

Nguai lap

ANNUAL REPORT 2012 ELCOM CORPORATION

Ké toan trudng

Tong Giam doc
Ha Noi, ngay 25 thang 02 nam 2013
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» Thong tin khac

QUAN HE NHA PAU TU

Théng tin ¢d déng/thanh vién gop von va Quan tri cong ty

Bao cao thong ké vé co dong

Bang 1: Théng tin vé co chu co dong thai diém 31/12/2011

» Thong tin khéac

St Loai hinh c6 déng $0 lugng ¢ dong $0 ¢6 phiéu s6 hifu Ty Ié s6 hifu
Hoi dong quan tri/Chu tich; Ban kiem soat/Kiém soat vién va Ke toan truéng I Trong nutdc 297 33.020.067 90,15%
» Thanh vién va co cau cua Héi dong quan tri, Ban kiém soat va Ké toan trudng .
1. T6 chuc 14 9.768.544 26,67%
Stt Hotén Chifc vu $6 CMND Ngay cdp  Noicap
2. Canhan 283 23.251.523 63,48%
1 Phan Chién Thang Chu tich HPQT kiém Téng Gidam dbc 012408999 12/04/2001 CA. Ha Noi
Trong do:
2 Tran Hung Giang Thanh vién HDQT kiém Pho Téng Giam doc 012390140 22/10/2000 CA. Ha Noi
2.1 C6 dong trong cong ty 121 16.319.927 44,56%
3 Nguyén Manh Hai Thanh vién HDQT kiém Pho Téng Giam dbc 011440228 16/03/2009 CA. Ha Noi
- HBQT, BGD 7 13.809.433 37,70%
4 Ng6 Ngoc Ha Thanh vién HDQT 011634780 11/02/2003 CA. Ha Noi
- Ban kiém soat 3 157.976 0,43%
5 Nguyén Dic Thién Thanh vién HDQT 011851836 07/07/2000 CA. Ha Noi
- K& toan trudng 1 111.530 0,30%
6 Nguyén Thanh Son Thanh vién HDQT 012043379 03/07/2008 CA. Ha Noi
- CBCNV 110 2.240.988 6,12%
7 Nguyén Duc Nghia Thanh vién HDQT 011716377 06/01/2005 CA. Ha Noi )
- C6 phiéu quy 0 0,00%
8 V0 Quang Hung Truang ban kiém soat 011887293 09/05/2005 CA. Ha Noi
2.2 Ca nhan ngoai cong ty 162 6.931.596 18,92%
9 Pham Minh Théng Thanh vién BKS 013180354 16/4/2009  CA. Ha Noi
Il Nudc ngoai 27 3.604.842 9,85%
10 Va Thi Ngan Ha Thanh vién BKS 151306171 24/03/2003 CA. Thai Binh
1.T6 chitc 9 3.511.085 9,59%
11 Pidng Thi Thanh Minh K& toan truéng 011371387 19/05/1997 CA. Ha Noi
2. Canhan 18 93.757 0,26%
Cong 324 36.624.909 100,00%
» Ty I€ s& hitu ¢ phan/van gop va nhitng thay déi trong ty I nam giir co phan/von gop cua thanh vién HDQT
Stt  Ho va tén ngudi s6 hitu  Chifc vu 86 CP s6 hitu tai ngay 31/12/2012 A e Thay déi so véi théi diém
Ty Ié s@ hifu , Y e
31/12/2011 Bang 2: Danh sach ¢ déng I6n cia Cong ty thoi diém 31/12/2012
1 Phan Chién Thing Chu tich HDQT 3.023.225 8,25% +0.54%
2 Tran Hung Giang Thanh vién 2.989.250 0 TT  Co dong S0 DKSH $6 CP s& hitu (Co Gia tri theo ménh gia Ty
8,16% phén) (VND) 18(%)
3 Ng6 Ngoc Ha Thanh vién 2.535.253 0 1 Phan Chién Thang 012408999, CA Ha Nai, 12/04/2001 3.023.225 30.232.250.000 8,25%
6,92%
2 Cong ty TNHH Pau tu DT&T 0104508126, SKHDT Ha Noi 2.443.056 24.430.560.000 6,67%
4 Nguyén Bitc Thién Thanh vién 2.184387 0
5,96% 3 Tran Hung Giang 012390140, CA Ha Néi, 22/10/2000 2.989.250 29.892.500.000 8,16%
5 Nguyén Manh Hai Thanh vien 1.939.030 5 20 0 4 Ngb Ngoc Ha 011634780, CA Ha Noi, 11/02/2003  2.535.253 25.352.530.000 6,92%
s (]
B Nguyén Dirc Thié 11851 A Ha Noi, 07/07/2 2.184.387 21.843.870. ,969
6 Nguyén Thanh Son Thanh vién 703.918 0 5 guyén Burc Thién 011851836 CA Ha N6i, 07/07/2000 84.38 843.870.000 5,96%
1,92 .
92% 6 Nguyén Manh Hai 011440228 CA Ha Noi, 16/03/2009 1.939.030 19.390.300.000 5,29%
7 Nguyén Ditc Nghia Thanh vién 434.370 0 P
1,19% 7 Congty TNHH Quan Iy quy SS! 2)%38/%0? UBCK cap ngay 7.317 475 73.174.750.000 22.16%
Tong cong 13.809.433 4770 0 8  VIETNAM EQUITY HOLDING ~ CS8240, VSD cép ngay 06/11/2007  1.997.225 19.972.250.000 5,45%
, 0
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» Thong tin khac

Bang 3: Danh sach co dong sang lap

Thong tin doanh nghiép

» Theo gidy chiing nhan ding ky doanh nghiép s6 0101435127 do S& K& hoach va Dau tu thanh phd Ha Noi cap ngay 18 thang 7 nam 2013, cd
déng sang Iap cua Cong ty bao gom:

STT Danh sach CP sang lap Dia chi $0 ¢o phan s6 hitu  Gia trj theo ménh gia (VND) Ty Ié (%)

S6 56B, t6 23 cum 4, Phudng Yén Phu,

1 Nguyén Ditc Thign Quén Tay H6, Ha Noi 2.184.387 21.843.870.000 5,96% Tén doanh nghiép: C(:)NG TY cs‘j Pl'!i\N f,)i\UKTU PI'!AT TRIEN
CONG NGHE BIEN TU VIEN THONG.
) P 101, Nha E2, Khu tap thé Béch Khoa, Tén tiéng Anh: Electronics communications technology
2 Nguyen Manh Hai Phuong Bach Khoa, Quan Hai Ba Trung, 1.939.030 19.390.300.000 5,29% Investment development corporation.
Ha Noi .
i Tén viet tat: Elcom CORP.
3 Phan Chién Thing o0 37 Nouyen oo Nal, PRUONG KUONG 3 93 925 30.232.250.000 8,25% Ngay thanh 13p: 15/12/1995
T ’ i Ma sb thué: 0101435127
\ 5 fa B 5 sn Thé 3 Gidy phép PKKD s6: 0101435127 ; ngay 18/ 07/ 2003
4 Trin Hing Giang gg g?nﬁ”ﬁlaB;%'i Phuong Quan Thanh, Quan 5 g 55 29.892.500.000 8.16% y phep 121 ngay 18/ 07/
S : bia chi tru sd chinh: 18 Nguyen Chi Thanh, Ngoc Khanh, Ba
Dinh, Ha Noi.
P 116, Nha A11, Khu tap thé Khuong " )
5 NgoNgoc Ha thugng, Phudng Trung tu, Quan Déng Da, 2.535.253 25.352.530.000 6,92% Dién thoai: 04 38 359 359
Ha Noi Fax: 04 38 355 884
Email: info@Elcom.com.vn
Website: www.Elcom.com.vn

Bang 4: Danh sach céac co dong I6n nudc ngoai thoi diém 31/12/2012

TT  Cddong S6 DKSH S0 CP s6 hifu (C6 phan)  Gia tritheo ménh gia Ty Ié (%)
(VNB)

g DOCAP-SSIAI Hietnam Growt Sg‘ﬁ%ﬁ;’ogg[’ cap ngay 975.000 9.750.000.000 2,66%

2 VIETNAM EQUITY HOLDING gg/ﬁ‘/‘gog?') cap ngay 1.997.225 19.972.250.000 5,45%

3 Mekong Fortfolio Investments Limited 53214 YSD cap ngay 469,205 4.692.250.000 1.28%

15/02/2007

Nguoi dai dién theo phap luat:
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Ong Phan Chién Thang




THE FUTURE ON DEMAND

Dia chi tru so chinh: 18 Nguyén Chi Thanh, Ngoc Khanh, Ba Binh, Ha Noi/Dién thoai: 04 38 359 359/Fax: 04 38 355 884/Email:info@Elcom.com.vn/Website: www.Elcom.com.vn



