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Hém nay, vhu ldc 8 gi¢s 15 phit ngay 10 thdng 04 nim 2013, tai Hdi ruding Cbng
ty C8 phin khodng sdn va x4y duyng Binh Duong. Pija chi: Dai 14 Binh Duong, p Hoa
Lin I, phudng Thujn Giao, thi x4 Thuin An, tinh Binh Duong. H6i @0ng Quén trj Cong
ty C8 phdn Khodng sdn va Xdy dung Binh Dudng 18 chitc Pai hoi ddng C§ déng thudng
nién nim 2013.

1. Thanh phén tham dy:

Gém céc cf déng, hodc duge uy quyén dai dién cho cic cf déng theo bdo cho
ki€m tra tu cich dai bi€u v8i céc s6 liéu cu thé sau:

- 88 lugng cf ddng theo Danh sdch cia Trung tim lwu ky ching khodn chét dén
ngiy 22 thang 03 nam 2013 [3: 615 c8 dbng sa hitu 18.000.000 c6 phén (100% vén diéu

1).

- 8§ ¢8 d6ng c6 mit tham dy Pai hdi 1: 86 c8 dong va dai dién dugc uy quyén
ciia 112 c8 ddng; sd hitu 15.169.515 c6 phén, chi€m ty 1¢ 84,28% vén di€u l¢.

- & ¢ déng ving mit 1a: 417 ¢ ddng, s& hitu: 2.830.485 cd phdn, chi€m ty 1&
15,72% trén von diéu 1€,

Cin cif Didu 102 ciia Luit Doanh nghiép vé “Diéu kién tién hanh hop Dai hi dong
cé déng”; cin cif Khoan 1 Diéu 23 Diéu 1é Cong ty C§ phdn Khodng sdn va Xéy dung
Binh Duong. Vdi s6 c8 dong ¢6 ddy i tr cich dai dién cho 15.169.515 ¢4 phin, niong
ducng 84,28% 12 di diéu kién, thé thirc tién hanh 18 chite Pai hoi.

PE ti€n hanh Pai hdi, ban 18 chtc d& nghi cdc c§ dbng bidu quyét bling phifu
biéu quyét thong qua chuong trinh nghi sy, thanh phan Chii toa doan, thu k§ doan va ban
ki€ém phiéu.

Chi toa doan:

1. Ong: Trin Pinh Héi, Chd tich HDQT kiém Tdng Gidm d6c

2. Ong: Lé Hong Thanh, thinh vién HDQT

3. Ong: Trin Thién Thé, thinh vién HPQT

Thu k¥ Pai hfi:

1. Ong: Nguyén Vin Déng

2. Ba: Dudng Héng Hanh
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Ban ki€m phi&u:

1. Ong: Mai Vin Lich

2. Ong: Hoang Xuén Hién

3. Ong: Lwu Vin Khénh

Dai héi bi€u quy€t vé s6 lugng, thanh phdn nh rén, s& phi€u tén thanh: 100%

II. N§i dung Pai hi
1. Cdc bdo cdo duge trinh bay tai Pai hji.

- Ong Trdn Pinh Hii - Chii tich HDQT kiém Téng Gidm déc bdo co két qud sin
xudit kinh doanh nim 2012 va k& hoach sdn xui't kinh doanh nam 2013.

- Ong Lé Héng Thanh - Thanh vién HDQT bdo cdo hoat dong ciia Hoi déng quin
tri ndm 2012 vé phuong hudng hoat déng nam 2013.

- Ong Nguyén Quang Nhyt - Trudng ban ki€m so4t bdo cdo hoat d6ng cla Ban
ki€ém so4t nim 2012 va phuong hudng hoat déng nim 2013.

- Ong Trén Thién Thé - Thanh vién HDQT théng qua céc t3 trinh sau:

+ T trinh 5§ 01/TT-KS: V& viéc phén ph&i lgi nhuén, chia c8 tfc v b6 sung
mot phin 1¢gi nhuén chwa phén phé&i vao quy ddu t phit wrién nim 2012;

+ T4 trinh s6 02/TT-KS: V& viéc chi trd thi lao Héi ddng quin tri, BKS nim
2012 va mifc trich thd lao nim 2013;

+ T& trinh s6 03/TT-KS: V& viéc Chd tich Hoi déng quén trj kiém Téng Gidm
d6c cOng ty;

+ Td trinh s6 04/TT-KS: V& viéc Lya chon don vj ki€m todn nam 2013;
+ T& winh s8 05/TT-KS: V& viéc b8 sung nganh nghé kinh doanh.

2. Y ki€n phit bi€u cia cf ddng:

2.1 Y ki&n 1: !

- Viéc gia han cdp gidy phép mé Tén MJ, Phudc Vinh cé kha ning thyc hién
khéng?

- Lam rd nhitng v&n d& khé khin vé€ thi truding tiéu thu thdi gian sip t6i.

- Ting mdc chia c8 t¥c oY 25% 1én 30%.

- Lam rd tinh hinh céng ng con qud cao.

2.2. Y ki&n 2:

- Chi ti€t nhiing chi tiéu doanh thu, 1¢i nhudn ciia quy 1/2013.

- Chi phi ddu tv vio viéc khai thdc xufng sdu cdc mé d4 13 bao nhiéu, 1¢i nhuin
clia nganh khai thic ¢4 nim 2013 so vdi nim 2012 nhy thé nio?

- Néu rd nhém khéch hang chii y&€u clia Khu céng nghiép Péat Cudc va phuong
thifc marketting cho Khu ¢dng nghiép trong thavi gian sip t6i.
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2.3.Y kién 3:

- Céng ty ¢6 mdt bdo cdo tdi chinh rit ré rang, chi ti€t gidp ¢ dbng hiu ro vé
tiém lyc phat trién va tin twdng ddu tr vao Cong ty.

- Cong ty nén diéu chinh mic chia ¢§ tic nY 25% 1én 30%, dé ning cao gid trj 8
phi€u twong xitng véi ti€m lyc manh mé cda COng ty, ning tim ciia Cong ty nhim
thu hiit ddu t nhiéu hon nita.

- Duy tri nganh khai thdc khodng sdn 1a linh vic chd dao, md réng quy mé hoat
d0ng ra dia ban cdc tinh lan cén.

- V& khu dich vu dé xudt xem xét vidc xdy dung khu vui choi céng vién nuéc,

- 2.4, Y kién 4:

- Qua céc s liéu vé tai chinh nhin thdy ndi lvc va tiém ning cia Cong ty 1a rit
16n. Tuy nhién, vdi quy md 16n manh nhv vy nhung gid tri ¢§ phi€u cda Cong ty
trén thi trudng giao dich rt thip, chira twong xing vOi quy mé phit wi€n cia
Cong ty.

- Hoat d9ng PR uén thj trudng rit y&u, cdn it ngudi biét d€n, khi thi trudng ching
khodn 2012 ¢6 nhiing th¥i di€m rdt s6i déng thi ¢8 phi€u KSB véin binh ling?

- Cin ting mifc chia ¢6 tic 16n 30%

- Cén c6 bién phép ddy gié trj c8 phi€u ting cao wén thj trudng.

2.5, Y kién 5:

- Viéc diu tr vao Khu c6ng nghi€p hién tai vin chua thé 18p ddy, viy c6 nén ti€p
tuc md rong ddu te thém nita khéng?

- Nha mdy bé tong dic sdn xdy dyng mdi vqi cbng sudt 250.000m/nim nhung sidn .
Iwgng tiéu thy ndm 2012 chi ¢6 28.667 mét, ddu nf nht viy c6 qué tdm hay -

khéng?

- Nganh sian xudt VLXD doanh thu va 1gi nhuén chi€m ty trong thdp viy c6 nén

ti€p tuc ddu t hay khong?

- D61 v6i khu Biét thy sinh thdi Binh Pic Ti€n cho bi€t 10 gid tri, dién tich trén 1 ._

¢dn va lgi nhuén ra sao?

- Gidi thich r& thém vé viéc ddt dai ding tén cd nhén.

2.6. Y kién 6:

Téng Céng ty ddu tr va kinh doanh v&n nha nude (SCIC) ¢6 § ki€n bing
vin bdn nhy sau:

- Nhat tf théng qua k€t qud sin xudt kinh doanh nim 2012 va cdc chi tiéu ké
hoach nim 2013 ciia Chii tich HPQT kiém Téng Gidm dbc.

- D& nghi phuong 4n phan phdi lgi nhudn n&m 2012 nhu sau: trich quy ddu ws phét
trién 5% lgi nhujn sau thué, trich qu§ dy phong tai chinh 5% 19i nhudn sau thué,
trich quy khen thudng phic I¢i 15% lgi nhuén sau thu€, chia ¢d tic 30% trén
v&n diéu 1& bing tién mit. BS sung lgi nhudn chwa phdn phéi vao Quy ddu e
phét ri€n nim 2012 13 28.302.803.433 dng.

3
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- Thdng nhat d& xust cda Hoi ddng quan trj vé mic chia thd lao nam 2012 va ké
hoach chia thi lao HPQT, BKS ndm 2013.

- Théng qua bdo céo cla Héi ddng quin tj vA Ban kiém sodt nim 2012 va
phuong huéng hoat djng nim 2013,

- Théng nh&t lya chon Chi nhdnh Céng ty TNHH Deloitte 13 t5 chic kiém todn
bdo cdo tai chinh nim 2013.

- Thong qua viéc bd nganh nghé ding ky kinh doanh.
- Thong nh&t phé chudn Chi tich HDQT kiém Téng Gidm ddc diéu hanh.

3. Giai trinh ctia Chii toa doan

- Chién Iuge hoat dng sin xudt kinh doanh ciia Céng ty la da dang héa nganh
nghé, trong d6 nganh khai thic khosng sin 12 ct 16, nén tdng d€ phét wién ddng thdi
két hop céc linh vic sdn xudt khic tﬁ_bﬂ trg cho nhau. Viéc ddu v cdc nganh sén xuét
mdi mang tinh chit 14u dii, d6n diu thj trudng. V& khai thic khodng sn, trong thdi gian
16i & ti€n hinh md rong tai mét s tinh khéc qua viéc tim ki€m thim dd mé maéi hodc
mua lai md;

- P&i vdi viéc xin gia han gify phép khai thic vA xubng sdu mé dd Tén Dbng
Hiép, Phudc Vinh, Tin My nhit dinh s& dudc thyc hign, ddy 1a nhiém vu hing ddu cho
chi€n luge phét trién lau dai ciia Cong ty.,

_ Trwéc tinh hinh khé khin cda nén kinh t& todn cdu dnh hudng khong nhd dén
hoat d5ng sdn xu&t kinh doanh cia Cong ty, ndm 2012 d nd cao, béo dfng, ty khéng
mét ng nhung kéo dai, theo quy dinh phéi trich quj du phong nd khé doi, gidm ldi. Cong
ty s ¢6 nhitng bién phdp d€ gidm ng, phdn trich quy niy s& dugc b sung vao phin lgi
nhuin cdc ndm sau, Céng ty phan d&u trong ndm 2013 s& gidm du ng xudng con 70 ty.

. V& § kién 1am 16 doanh thu, Ii nhugn quy 12013, Téng Giém d6c d& lam 10
trong b4o c4o hoat dng ndm 2013, b phin k€ todn s& cung cp lai s Li¢u cho cd dbng
néu ¢6 yéu ciu. .

- Thi trudng tiéu thy hién tai cia Cong ty chi yéu 12 kbhu virc Dong Nam B6, vdi
vié¢ duy tri nhitng d6i tic khach hing truyén théng va ti€p c&n khach hing méi, Cong ty
ti€p tuc d4y manh viéc md rong thi rudng téu thu tai cdc tinh mién T4y, thi trudng chi
ph&i 16n nh&t hién nay vén 12 xay dung cd s ha ting, dudng giao thong..

- Mic d, tinh hinh bdt djng sén hin dang gip nhiéu khé khidn nhung chdng ta
vin ti€p tye ddu tr md rong Khu cOng nghiép vdi Iy do: Theo quy hoach phit trién kinh
t€ xa hoi cda UBND tinh Binh Dudng va quyét dinh ciia Thi tudng Chinh pht di cho
phép phat wién quy m8 Khu cong nghiép 1én 552ha. Hién nay cOng ty dang lam céc
budc chuin bj, khéng diu tu ngay ma phdi phan Kkhic, chd trudng s& cho thué hét dién
tich hién ¢6 rdi mdi dau w thém,
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- Hién ¢ hon 30 doanh nghiép (gm cdc nuéc My, Han Quic, Nhit Bin, Dai
Loan, Hong kong, Trung Quéc, Malaysia) c§ dbng c6 yéu cdu sé& dugc cung cdp danh
sich cu thé., N&u ddu tr cho hoat d6ng quing b4 thuong hiéu cho KCN nhit cdc doanh
nghiép khac s& rdt t6n kém chi phi rdt I6n, hién tai c6ng ty thyc hién quing b4,
Marketing chi y&u ding tdi trén céc trang thong tin dai ching, website, tiép thi tnyc ti€p
vi ¢6 chinh sdch hoa hdng cho ngutsi méi gidi ding ché dd.

- D& v4i khu biét thy cao cdp Binh Piic Ti€n, méi chi 1a § wdng, nhung phdi
khing dinh n€u khéng do thj trudng bt ddng sin déng bing th véi vj trf dia 1§, cinh
quan, m6i trudng s6ng 12 mot wu thé rat 16t A€ trién khai thyc hién du 4n, ddu w vao ddy
Ja ¢6 tinh todn va chuin bi cho tudng lai. Thuc t&€ hién nay chua trién khai ddu tr xdy
dung nén chua thé€ x4c dinh cu thé gid tri mdi cin 12 bao nhiéuy,

- Viéc @é xuft xiy dung khu vui chdi cOng vién nudc tai khu dich vy 14 ¢ wudng
hay nhung khéng phit hgp vl dién tich thuc t€ cla khu d4t nay khodng 1,7 ha mit biing
hep nén khéng thé thyc hién ¥ twdng ndy.

- V& dit dai: Cong ty dang qudn Iy chit ché toan b quy ddt, ddy dii hd sd 6
sich, thudng xuyén ki€m ké, kiém tra thyc 1€, ranh mc cy thé. Viéc mit, hao hut dién
tich d4t ciia Cong ty 12 khong thé xdy ra, Riéng dit do cé nhin diing tén dugc qudn Iy
chiit qua viéc Cong ty gilt 58 d3, c4 nhin cam k&t ditng tén thay cho Cong ty (Cong ty
sang nhugng hd dan phai c6 dy 4n). Cong ty dang tich cyc hodn 14t cdc th e chuyén tir
¢d nhin ding tén sang Cong ty, ¢ Bih i

- V& chi phi xudng sdu cdc mo hién dang khai thdc: khai thic xudng séu theo hinh
ph&u nén cang xudng sdu cdng t6n nhiéu chi phi 14 1t nhién.

- V& miic chia ¢8 titc nam 2012 tir 25% 1én 30% s& dugc Pai hdi quyét dinh,

- V& gi4 tri 8 phi€u clia Cong ty trén thi tnidng chitng khodn: Thj trudng chifng
khodn phdi tuin theo quy lugt cla n6, 181 khé a€ can thiép ning cao gid rj c{ phiu cla
Cong ty trong thdi diém hién nay, mic dd HDQT di rft quan tim nhimg néu viéc ddy
gid c8 phi€u 1én ma khong c6 cin c, khong ddng thi s& rt mao hi€m va khéng an toan
cho déu tir cda cdc of d6ng cling nhu sy phat trién bén vitng cla Doanh nghiép.

4. Bi€u quy&t tai Pai hji:

1. Pai hoi ddng c8 ddng biéu quyét chdp thujn thdng qua “Bdo cdo cﬁaJTJng
Gidm d6c Céng ty vé két qud sdn xudt kinh doanh ndm 2012 va k& hoagch sdn xudr kinh
doanh ndm 2013" vdi s6 phi€u tdn thanh: 100 %,

2. Dai hoi ddng cd d6ng biéu quyét chdp thudn thong qua “Bdo cdo !mgit dgng ciia
H§i déng qudn tri ndm 2012 va phiong hiudng hoat dong cia ndm 2013" v6i s6 phifu tén
thanh 100 %.
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3. Pai hi ddng cd d6ng bi€u quy&t chip thuin théng qua “Bdo cdo cila Ban Kiém
sodt vé tinh hinh hoat dgng nam 2012 va phuong hudng hoat déng cila ndm 2013" v6i 6
phi€u tin thanh 100%,

4. Pai hi déng c6 déng bi€u quyét chfp thudn phuong 4n phin phéi 19i nhudn
ndm 2012 nhv t¥ trinh, trong d6 chia ¢6 tic 30% von diéu 1g bdng tién mdt, bé sung lgi
nhudn chua phdn phdi vao Quy ddu tw phdt trién ndm 2012 13 28.302.803.433 véi s8
phi€u tdn thanh 100%.

5. Pai hoi déng 8 d6ng biéu quyé&t chdp thudn théng qua ¥ trinh S§ 02/TT-KS vé
viéc “ Mic chi trd thi lao Hgi dong quadn tri, BKS ndm 2013 Ia 1.700.000.000 ddng" vdi
s8 phi€u tin thanh 100%.

6. Dai hoi dong c6 déng bi€u quyét chip thuin théng qua 1 trinh 56 03/TT-KS vé
viéc“Chd tich Hoi déng qudn tri kiém Téng Gidm déc Cong ty" vdi k€t qué sau:

- S8 phi€u tdn thanh chiém 78,76%.
- S& phi€u khéng tén thanh chi€m 21,74%.

7. Pai h6i ddng cb d6ng bifu quy&t chp thuin théng qua t& trinh S8 04/TT-KS vé
viéc “Luta chon don vi kiém todn ndm 2013" véi s6 phi€u tan thanh 100%.

8. Pai hdi c8 déng bi€u quyét thong qua t3 trinh s6 05/TT-KS vé viéc “ bd sung
nganh nghé kink doanh” v6i s phi€u tén thinh 100%.

9. Dai hoi cf dong bi€u quyét théng qua viéc giao cho H6i d6ng qudn trj sita ddi,
b8 sung Diéu 1& t8 chic va hoat déng Cong ty CP Khodng sdn va Xiy dyng Binh Duong
theo Théng tu 121/2012/TT-BTC théng qua hinh thitc 14y ¥ ki€n c6 déng bing vin bin
trong thdi gian gan nhdt vdi s& phi€u tin thanh 100%.

Pai hoi d6ng C8 déng thudng nién nim 2013 cda Céng ty C8 phdn Khodng sin
va X4y dung Binh Duong két thic lic 11 gié 20 phit cing ngay.

Bién bdn di dugc doc théng qua trudc Dai héi va dude bi€u quyét tin thanh 100%
ndi dung ghi trong bién bdn./.

THU KY PAI HQI




