TAP DOAN DAU KHI QUOC GIA VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY Déc 13p - Ty do - Hanh phic
CO PHAN XAY LAP DAU KHi VIET NAM

86: A0 /BC-XLDK Ha Ngi, ngay)] thang 02 niim 2073

BAO CAO TINH HINH QUAN TRI TONG CONG TY
(Niim 2012)

Kinh giri: - Uy ban Chimg khoan Nha nuéc
- S6 Giao dich Chimg khoén Ha Noé6i

L. Hoat ddng ciia Héi ddng quan tri:

L. Cdc cuge hop ciia HDQT: Thong qua hinh thirc 14y Phiéu y kién timg Thanh
vién Hoi dong quan tri.

2. Hoat dong giam sit ciia HDPQT abi véi Ban Téng giam déc:

,H(f)i déng Quén tri Téng cong ty di thuc hién nhiém vy giam sat hoat dong cta Ban

Tong giam doc thong qua:
+ Ch tich HDQ'I: tham du va ¢6 y kién trong cac cudc hop giao ban cong tac dinh ky cia
Ban Tong giam déc.
+ HDQT theo doi va ném,bét qué trinh diéu hanh kinh doanh, théng qua cac bao cdo, vin
ban cua Ban Téng gidm dbc gui béo cdo Hoi dong quan trj.
+ HDQT phbi hop ciing Ban kiém soat t4 chirc hoat dong kiém tra, gidam sat d6i véi hoat
dong kinh doanh va cOng tac quan Iy cla Tong cong ty. _

3. Hoat ddng ciia cac tiéu ban thugc Hoi ddng quan trj: khéng c6

IL. Cac nghj quyét ciia Hoi ddng quan trij:

STT | S6 nghi quyét Ngay Noi dung

Phé duyét murc chi luong hoan thanh nhiém
1 28/NQ-XLDK 18/01/2012 vu ndm 2011 déi véi Ngudi dai dién cia
Tong cong ty.

2 34/NQ-XLDK 01/02/2012 | Chap thuan cong tac cén bd.

Théng qua chuong trinh thuc hénh tiét kiém,
3 80/NQ-XLDK 02/03/2012 | chéng lang phi ndm 2012 cia Tong cong ty
CP Xay lap Dau khi Viét Nam.

Chép thuan Phuong 4n phan b3 kinh phi déi
4 | 82/NQ-XLDK | 05/03/2012 | véi céc don vi thudc Tong cong ty d& thic
hi€n Chuong trinh An sinh X3 hoi ndm
2012.

Thong qua ndi dung béo cio cua Nguoi dai
s |PUNQ-XLDK | 09/03/2012 |dign phan vén clia PVC tai Cong ty CP Két
cdu kim loai va Lép mdy Déu khi (PVC-MS)
vé mot s6 noi dung chuong trinh dai hoi
déng cb ddng thudong nién nim 2012 cia

| Cong ty.

|




105/NQ-XLDK

13/03/2012

Chap thuan cdng tac can bo Vii Quy Phan.

108/NQ-XLDK

16/03/2012

Phé duyét phirong an xir 1y ¢3 phan chao ban
khong hét trong dot phét hanh ¢6 phiéu tdng
von diéu 1¢ ciia PVC tir 2.500 ty dong lén
5.000 ty ddng.

120/NQ-XLDK

23/03/2012

Phé duyét mot s6 chi tiéu hogit dong san xuit |
kinh QOanl} ndm 2012 ctia Tong cong ty CP
Xay lap Dau khi Viét Nam.

135/NQ-XLDK

23/03/2012

Ch'?ip thuan ké hoach san xuét kinh doanh
nam 2012 cia Céng ty CP Kinh doanh dich
Vi cao cap Dau khi (PVCR).

10

134/NQ-XLDK

23/03/2012

Chap thuan k& hoach san xudt kinh doanh
nam 201,2 cQa Cong ty CP Thiét bj Noi
ngoai that D4u khi (PVC-Metal).

11

133/NQ-XLDK

23/03/2012

Chap thuan k& hoach san xué‘t kinh doanh
ndm 2012 ctia Céng ty CP Piu tu va Xay
1ap Déu khi Sai Gon (PVC-SG).

12

132/NQ-XLDK

23/03/2012

Chap thuan k& hoach san xuét kinh doanh
nam 2012 ctia Céng ty CP Phét trién do thi
Dau khi (PVC-MéKéng).

13

131/NQ-XLDK

23/03/2012

Chap thuan ké hoach san xuat kinh doanh
nam 201% cua Cong ty CP Xay lap Dudng
ong va Bé chira DAu khi (PVC-PT).

14

130/NQ-XLDK

23/03/2012

Chap thuén ké hoach san xuat kinh doanh
nam 2012 cia Cong ty CP Xay dung Céng
nghié€p va Dan dung Diu khi (PVC-IC).

15

129/NQ-XLDK

23/03/2012

Chép thuan ké hoach san xufi’t kiph doanh
nam 2012 cia Cong ty CP Keét cdu kim loai
va Lap may Dau khi (PVC-MS).

16

128/NQ-XLDK

$23/03/2012

Chép thuén k& hoach san xuat kinh doanh
nam 2012 cta Cong ty CP Bét dong san Xay
lap Dau khi (PVC Land).

17

127/NQ-XLDK

23/03/2012

Chap thuan ké hoach san Xuéi‘t kinh doanh
ndm 2012 cia Cong ty CP Pau tu Ha tang
va Do thi Dau khi (PVC-Petroland).

I8

126/NQ-XLDK

23/03/2012

Chép thuén ké hoach san xuét kinh doanh
nam 2012 ctia Cong ty CP X4y ldp Dau khi
Mién Trung (PVC-MT).

19

125/NQ-XLDK

23/03/2012

Chép thuan k& hoach san xudt kinh doanh
nam 2012 cua Cong ty CP Pau tu va
Thuong mai Dau khi Thai Binh (PVC-TB),

20

124/NQ-XLDK

23/03/2012

Chap thuan ké hoach san xuat kiph doanh
nam 2012 cua Cong ty CP Xay lap Dau khi
Thanh Hoé (PVC-TH).

2



123/NQ-XLDK

122/NQ-XLDK

121/NQ-XLDK

23/03/2012

Chap thuan ké hoach san xu@t kinh doanh
ndm 2012 cga Cong ty CP Dau khi Dong bs
(PVC- Déng Do).

23/03/2012

Chap thuan k& hoach san xuit kinh doanh
nam 2012 cia Cong ty CP Thi cong co giGi
va Lap may DAu khi (PVC-ME).

23/03/2012

Chép thudn ké hoach san xudt kinh doanh
nam 2012 ciia Cong ty CP Xay 1ip Dau khi
Ha Noi (PVC-HN),

144/NQ-XLDK

4/4/2012

Stra d6i gidy chimg nhan dang ky kinh
doanh va chét danh sich cb dong thyuc hién
quyén tham gia hop Pai hoi déng cd dong
thudng nién 2012,

148/NQ-XLDK

4/4/2012

2012,

Théng qua Chuong trinh hanh déng cta
TCT vé phong, chong tham nhiing nim

FéO/NQ-XLDK

9/4/2012

Chap thuan cdng tdc can bé tai PVC-ME.

27 | 161/NQ-XLDK

10/4/2012

Thoéng qua noi dung bio cdo ciia ngudi dai
dién phan vén cia PVC tai cong ty PVC-PT
vé mot sb ndi dung chuong trinh dai hoi
df‘mg ¢ dbng thudng nién 2012 ciia cong ty.

28 | 166/NQ-XLDK

11/4/2012

Théng qua ndi dung bdo c4o ctia nguoi dai
dién phén vén cua PVC tai PVC-IC vé mot
s6 noi dung chuong trinh Dai hoi dong ¢
dong thudng nién 2012 cia cOng ty.

29 , 180/NQ-XLDK

13/4/2012

Thay doi ndi dung dang ky kinh doanh va
stra d6i, bo sung didu 1€ TCT.

‘L 30 | 189/NQ-XLDK

19/4/2012

Théng qua noi dung b4o c4o ciia ngudi dai
dién phan vén cuia PVC tai cong ty Petroland
vé noi dung chuong trinh dai hoi dong cb
dbng thudng nién 2012 cia cong ty.

31 196/NQ-X1L.DK

23/4/2012

Stra d6i didu 1é cﬁa’TC’T theo s6 vén mai .
4.000 ty va niém y€t bb sung 150.000.000 cd
phén phét hanh thém.

32 | 201/NQ-XLDK

24/4/2012

Théng qua noi dung b4o cio cia ngudi dai

dién phan vén ciia PVC tai PVC Mekong vé

moét s ndi dung chuong trinh Pai hoi dong
6 dong thudng nién 2012 ciia cong ty.

33 | 209/NQ-XLDK

25/4/2012

Théng qua noi dung béo cio cua Nguoi dai
dién phan vén ctia PVC tai PVC-SG va mot
s6 noi dung chuong trinh PHPCH thudng
nién 2012 cia cong ty.

L 34 | 207/NQ-XLDK

25/4/2012

Thoéng qua n6i dung bio céo cua ngudi dai i
dién phén von cia PVC tai PVC Doéng bo vé
moét sO ndi dung chuong trinh Paj héi dong

) dong thudng nién 2012 cia cong ty.

35 | 216/NQ-XLDK

26/4/2012

Théi thyc hién gidi thé Ban didu hanh du an
Nha mdy san xuét Ethanol. ]
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36

221/NQ-XLDK

27/4/2012

Thong qua ndi dung bao c4o ciia nguoi dai
dién phan von ctia PVC tai PVC-MT v& mgt
s6 nfi dung chwrong trinh Dai hoi déng cb
dong thudng nién 2012 cia cOng ty.

37

246/NQ-XLDK

15/5/2012

Chép thuan cOng tac cén bo.

38

262/NQ-XLDK

23/5/2012

Théng qua ndi dung bao cdo cua Nguoi dai
dién phan vén ciia PVC tai PVCR vé mot sé
ndi dung chuong trinh Dai hoi dong ¢ dong
thudng nién 2012 ciia cong ty.

39

275/NQ-XLDK

25/5/2012

Nghi quyét Dai hoi dcj)ng cd dong thudng
nién ndm 2012 cia Tong cong ty PVC.

40

281/NQ-XLDK

29/5/2012

Théng qua ndi dung bao cdo cia nguoi dai
dién phan vén cta PVC tai PVC-HN vé nodi
dung chuong trinh dai hoi dong cb dong
thudng nién 2012 cia cong ty.

41

288/NQ-XLDK

31/5/2012

Théng qua ndi dung béo co cua ngudi dai
dién phan vén ciia PVC tai PVC Land vé
mot sb ndi dung chuong trinh Dai hoi déng
cd dong thudng nién 2012 cia cong ty.

42

290/NQ-XLDK

1/6/2012

Chép thuan phuong an ,trién khai thi cong
Dy 4n Nha may san xuat Ethanol Phu Tho tir
ngay 26/4/2012 dén khi két thiic du an.

43

291/NQ-XLDK |

1/6/2012

Thoéng qua ni dung bao céo cua nguoi dai
dién phan vén ctia PVC tai PVC-TH vé mot
s6 néi dung chuong trinh Dai hoi dong cb
dong thudng nién 2012 cua cong ty.

44

307/NQ-XLDK

7/6/2012

Théng qua ndi dung bao cdo cua ngudi dai
dién phén vén cita PVC tai PVC-ME vé noi
dung chuong trinh Pai hoi ddng cb dong
thuong nién nim 2012 cia Coéng ty.

45

320/NQ-XLDK

14/6/2012

Chéap thuan cong tac can bd tai cong ty CP
Khéch san Lam Kinh.

46

| 383/NQ-XLDK

21/7/2012

Chap thuén cha trrong gidi thé 02 cong ty
CP truc thuoc PVC-ME dé thanh 18p 02 chi
nhénh tryc thudéc PVC-ME.

47

386/NQ-XLDK

24/7/2012

Phé duyét kién toan co ciu t§ chire va
phuong 4n dinh bién lao ddng tai cac Ban/
Van phong/ Trung tim Tong cong ty.

48

393/NQ-XLDK

27/7/2012

Chép thusn cong tac can bo tai PV — SSG.

49

418/NQ-XLDK

7/8/2012

Chap thuén chi trrong chuyén nhuong toan
b6 phan von gép ctia PVC tai PVCR cho
Oceanbank.

50

422/NQ-XLDK

10/8/2012

Théng qua ndi dung béo cdo cua Ngudi dai
dién phan vén cia PVC tai Cong ty CP Thiét
bi Noi ngoai that Dau khi (PVC-Metal) vé
mét s6 ni dung chwong trinh Pai héi dong
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c6 déng thudng nién 2012 cua Cong ty.

51

431/NQ-XLDK

14/8/2012

Chép thuén cdng tac can bo.

52

432/NQ-XLDK

15/8/2012

Chap thu@n chi trwong chuyén nhuong toan
bd phan von gép ciia PVC tai PVCR cho
OGC va VNT.

53

456/NQ-XLDK

31/8/2012

Ché}g thuéin chi truong chuyén nhuong toan
b ¢6 phén cia PVC tai PVC-Metal.

54

471/NQ-XI.DK |

20/9/2012

Chép thuin cong tac can bo tai PV-SSG,

55

482/NQ-XLDK

27/9/2012

Chép thuin chi truong nhén ng khoan vay
cho thué tai chinh cia PVC-ME tai VCBL.

56

493/NQ-XLDK

3/10/2012

Nghi quyét chap thuan cht truong nhén lai
khodn ng vay trung han va toan bo tai san
thé chép ctia PVC-ME tai Vietinbank
Chuong Duong

57

508/NQ-XLDK

18/10/2012

Nghi quyét v/v chip thun cha truong
chuyén nhwong Toa nha Bac Liéu Tower cia
PVC-Mekong

58

514/NQ-XLDK

23/10/2012

Nghij quyét v/v chap thuan chu truong ky
phu luc Hop déng véi PVC-IMICO didy
chinh phén phét sinh hang myc kénh x3
nude lam mat dy 4n Nha may Nhiét dién
Viing 4ng 1

59

527/NQ-XLDK

29/10/2012

Nghi quyét v/v chép thuan cc‘)ng tac can bd
tai PVC va nguoi dai dién cua PVC tai cac
don vi

60

534/NQ-XLDK

5/11/2012

Nghi quyét v/v chap thugn chd truong ky
phu luc Hop ddng didu chinh khoan thanh
toan/ tam {mg véi cac don vi thi cong tai Dy
an Nha mdy Nhiét dién Viing ang 1

61

552/N Q-XLDK

8/11/2012

Nghi quyét ViV chép thuan chu truong dau tur
cai tao mot phan kho tai khu datngd 86
Chua Ha thanh kho hiru trit hd so ctia TCT

62

549/NQ-XLDK

9/11/2012

Nghi quyét vé viéc phé duyét diéu chinh
phuong 4n ting vén didu 18 tai Céng ty CP
Khéch san Lam Kinh

63

556/NQ-XLDK

14/11/2012

Nghi 7quyé't v/v chép thuén chi trrong
chuyén nhuong Nha may san xuit bao bi Tai
Cong ty TNHH 1 TV Bao bi Dung Quéit

64

564/NQ-XLDK |

20/11/2012

Nghi quyét v/v chép thuin chi truong
chuyén nhurong toén bo ¢b phin cita PVC tai
PV-Inconess

65

559/NQ-XLDK

20/11/2012

Nghi quyét vé viéc chap thuin cdng tac can
bo

66

567/NQ-XLDK

21/11/2012

Nghi qpyét vé viéc chap thuin chi truong
gidi thé Ban diu hanh c4c Dy 4n ciia PVC
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tai Ha Noi

67

583/NQ-XLDK

30/11/2012

Nghi quyet vé viée chép thudn chu truong
chuyén nhuong toan b ¢b phin ctia PVC tai
PVC - IMICO

68

584/NQ-XLD

30/11/2012

Nghi quyet vé viée chap thuan chi truong
chuyén nhuong toan bd cb phin ciia PVC tai
PVC - Land

69

585/NQ-XLDK

30/11/2012

Nghi quyet vé viée chép thuén chu truong
chuyén nhuong toan bo cb phan ciia PVC tai
Cong ty Co phan PACIFIC

70

586/NQ-XLDK

30/11/2012

Nghi quyet vé viée chap thudn chu trrong
chuyén nhuong toan bd ¢b phin ctia PVC tai
PVC5

71

593/NQ-XLDK

4/12/2012

Nghi quyet v/iv chap thuén chu truong
chuyén nhuong ¢b phin ciia PVC tai PVC-
HN

72

618/NQ-XLDK

14/12/2012

Nghi quyét v/v chip thuan cdng tdc can bd

73

611/NQ-XLDK

14/12/2012

Nghi quyét v/v chap thuin cOng tac can bd

74

635/NQ-XLDK

20/12/2012

Nghi quyet v/v chap thuan cha truong
chuyén nhwong Toa nha 16 Truong Dinh,
P.6, Q.3, TP Hb Chi Minh ciia PVC

petroland

75

640/NQ-XLDK

24/12/2012

Nghi quyét v/v thong qua ndi dung béo céo
cuia ngudi dai dién phan vén cia PVC tai
PVC-Thai Binh vé ndi dung chu'orng trinh
Dai hoi dbng cb dong thudng nién nam 212
cua cong ty

76

646/NQ-XLDK

26/12/2012

Nghi quyét lién tich v/v chép thuin cong tac
can bd

77

647/NQ-XIL.DK

27/12/2012

NQ v/v chap thuan chi truong giao PVC-TH
thuc hién G6i thu thi cong hang muc nao
vét 1an dau cac cong trinh bién thudc DA -
Pau tr cac hang muc ha tang co sG phuc vu
Dy én L1en hop Loc hoa diu Nghi Son

78

655/NQ-XL.DK

28/12/2012

Nghi quyét v/v phan phdi loi nhuin nam
2011

79

648/NQ-XLDK

28/12/2012

Nghi quyét v.v chip thuin cha trirong b
sung cdng tdc Khao sat dia chit Khu vyuc
Nha may chinh va hé théng nuéc lam mat
Dy 4n Nha méy Nhiét dién Thai Binh 2

70

649/NQ-XLDK

28/12/2012

Nghi quyét v/v chip thuan chi truong dau tur
hang muc phu tro tai sin thi cong s6 2 Dy an
Nha maéy Nhiét dién Thai Binh 2

81

657/NQ-XLDK

28/12/2012

Nghi quyét vé viée chép thuan phuong an xir
Iy chi phi d4u tr Dy 4n Khu Cong nghiép
Dich vu Dau khi Tién Giang - 920ha




II1. Thay d6i thanh vién Hji ddng quan tri: Khong co

IV. Giao dich ciia ¢b dong néi bo/ cb dong 16n va ngwoi lien quan:
- Giao dich ¢4 phiéu: khong cé |
- Cac giao dich khac: (cac giao dich cua cb dong ndi bd/ cb dbng 16n va nguoi lién quan
voi chinh Cong ty): khong c6 :
+ Tl ngay 15/10/2012 dén 31/12/2012 Téngvcéng ty PVC d4 hoan tit viéc chuyén nhwong
18.151.980 c6 phan ctia PVC tai Cong ty co ~phan Kinh doanh dich vy Cao cap Dau khi
(PVCR) ma ching khoan PVR cho Cong ty c¢6 phan Tap doan Dai duong va Cong ty trach
nhién hitu han VNT.

V. Cic vin dé cin lwu y khéc: khong c6

Trén trong bdo cdo./.

Noi nhin: | TM. HOI PONG QUAN TRI
- Nhu trén; v

- Ban TGP (dé biét);

- Ban KS (d8 biép);

- Luu VT, HDQT, TCKT.




