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- Tén cong ty dai ching: Cdng ty Cb phin HACISCO
- Dja chi tru so chinh: 51 Vi Trong Phung- Thanh Xuin — Ha N§i.
- Pién thoai: 04.38583792 Fax: 04.38585563 Email: hacisco@has.vn
- Viin diéu 1¢: 80 ty
- Mi chirng khoiin (néu c6): HAS
1. Hoat ding cia Hi dong quién trj (Bao cdo nam 2012):
1. Cidc cude hop cia Hji d‘@g quian tri:

STT Thianh vien HPQT Chire vu S budi hop Ty 1§ Ly do khéong tham dy

tham du

1 Ngu}rén Qudec Cuong Chu tich HbQT 07 100%

2 |Dinh Tién Vinh Pho Cha tich HRQT 07 100%

3 |Pham Birc Hanh UVHDQT 07 100%

4 |Tran Tung Lam UVHBDQT 04 57% Bin di cong tac

5 |Huynh Tin Chung UVHDQT 0 0% Bén di cong tac ( 6ng Huynh Tdn Chung

thanh vién HDQT tir 10/5/2012)

6 |Huynh Song Tra UVHDQT 02/03 66% ( ngay 4/7/2012 HBQT QD 6ng Huynh
Song Tra bit dau tham gia |a thanh
vién HPQT)

7 |Ha Thu Nga Thu ky HDQT-TP. TCHC 07 100%

Ban Kiém soit
1 |Pham Bing Minh Trurémg BKS 07 100%
2 |Nguyén Gia Tuvén Uy vién 04 57% Bén di céng tic
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Dinh Thiy Hanh

Uy vién 03 42,8% | Bén di cong tac

2. Hoat dpng gidm sdt cua

HDQT doi véi Gidm doc (Tong Gidm déc): 1 lan/ thing.

3. Hoat djng ciia cdc tiéu ban thujc Hpi dong quan tri:
11. Cic Nghj quyét/Quyét dinh cia Hji dong quan trj (nim 2012):

STT

So Nghiquy|  Ngay
Quyét dinh

Noi dung

05 30/03/2012

1. Pinh hwdmg cdng viée ciia niim 2012;
Duy tri nganh nghé truyén théng 1a xdy 13p BCVT. Tich cye khai thic cdc thi truémg d3 c6 tir trrde nhue VNPT
Ha Noi, VNPT Thanh phd
HCM, VTN... Trién khai tiép cin cic mang thi trrémg méi nhu: Thueng mai, ddu t vién théng, cac dyr an xdy lip
chiéu sang 44 thi, cic
dyr 4n lién quan dén giao thong, thiy loi, xdy lip din dung... dén ddu cdc dy &n ngém hoa ctia Thanh phd
Ha nd1 trong giai doan tan.
Bao tao ngu&n nhin luc dé tiép cin, trién khai cac dy an Céng nghé théng tin. HPQT Giao BKS két hop vin
Phong ké todn Cong ty dé
giai qu}fét vin dé cong no.
2. Giao nhiém vy cho Tdng Gidm doc;
Diéu chinh co ché tién luong gin véi hidu qua SXKD va lgi nhudn dat duge. Thisi gian xay dung ké hoach
di¢u chinh luong trong
hai tudn diu ctia thang tu.
3. Ve vige ké hoach td chire Dai hji cd dong;
- Ngay 12 théng 4 ndm 2012

06/NQ/HDQ 12/04/2012

1. Ké hoach doanh thu, lgi nhuin 2012:

- Ké hoach doanh thu ndm 2012 1a: 100 ty, loi nhudn: 5 ty.

2. Nji dung chwong trinh chudin bi t§ chirc Dai hi déng cb ddng thwimg nién nim 2012:

Hoi dong quan tri nhit tri véi ndi dung du thao chuong trinh té chire Pai hdi dong cd déng thudmg nam 2011.

Thai gian vao

ngay 10 thing 5 nim 2012. Dja diém tai Hoi trwdmg 51 Vii Trong Phung, Thanh Xuan, Ha Néi.

3. Thing qua phwong in tri luong khbi viin phing niam 2012:

i¢c thue hién tam thoi quy dinh tra lwong khdi vin phong theo t&r trinh cua Ban lanh dao Céng ty théi gian bét dau
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1/4/2012.

08/NQ/HDQ 23/05/2012

Phiin cong nhi¢m vy cdc thinh vién Hji dong quin tri:

Can cir vao tinh hinh thye té HDQT phén cong nhi¢m vy cu thé cho timg thanh vién HDQT truc tiép tham gia
chi dao va hd try

Ban Téng Giam ddc diéu hanh cong viée cy thé nhu sau:

* Ong Nguyén Qubc Cudng, chu tich HPQT;

Chi dao chung céc hoat déng ciia HDQT, ciing Ban Linh dao cong ty tich cuc xdy dung méi quan h¢ véi

céc doi tac trong,

ngodi nganh cling nhu cac déi tic nude ngoai.

* Ong Dinh Tién Vinh, Phé chi tich HDQT, TGD:

Chi dao diéu hanh Cong ty, xdy dung dinh hudng phét trién Cong ty. Tiép tuc tai cdu tric by mdy céc phong
ban chirc ning tinh gon,

hiéu qua hon. Phét trién linh vie XAy ldp truyén thong va nhitng nganh nghé kinh doanh mdi c6 higu qua.

* E’lng Pham Pire Hanh, Uy vién HPQT, PTGD:

Chi dao cong tac thu hdi cong no khich hang va cung ban Téng giam ddc diéu hanh phat trién linh vye Xay lap
Vién théng truyén thdng va cée linh vire kinh doanh mai.

* Ong Tran Tung Lam, Uy vién HDQT:

Chi dao cong tic thu hdi cong no ndi bd. Gidp Cong ty tiép cdn mot so linh vire kinh doanh méi.

Linh vge SXKD nam 2012 ctia Céng ty:

- Gilr vimg thi truémg Xay ldp truyén théng. Linh vircVién thong.
- Mé& rong mét sb nganh nghé.
- Kinh doanh thuong mai va mét sé linh vire khéc.

Phén cong ngudi cong bd théng tin:
HDQT giao cho Ba Ha Thu Nga 1a Truémg Phong Té chire- Hanh chinh chju trich nhiém 1a nguén cong bd
théng tin cia Céng ty.

Béu thay thé thanh vién HPQT:
HBQT Bé cir Ong Huynh Song Tra hién nay dang giit chire vy Pho Téng gidm dde Cong ty C6 phan Cong nghé
Céng nghiép

Buu chinh Vién théng ( VNPT Technologi) thay thé éng Huynh Tan Chung truéc diy la Uy vién Hoi dong
quan trj nay da xin rat HBQT.

Hinh thire bau xin ¥ kién cé ddng bing vin ban.
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4 09/BB- 16/06/2012 |* V¢ vin dé thu héi cong ng, tam (mg hoan ing ndi bg:
HDQTT-HA HBQT, BKS sé phdi hgp vai Phong K& toan Cong ty giai quyét nhanh va dit diém vén dé cong no ndi bd.
Thé ché héa bing van ban cac quy dinh vé tai chinh nhu tam g, thanh toan v,.v....Phong K¢é toan s& xdy dung bd
hé so méu cho cdc don vi. Nhiim trénh tinh trang phat sinh ng dong ndi b kéo dai.
* Béu thay thé thanh vién HDQT:
HDQT Céng ty Cb phdn HACISCO da théng nhit khong t& chirc Pai hoi cb dong bét thuéng. HDQT sé ra quyét dinh |
chon bang hinh thirc xin ¥ kién cdc thanh vién HPQT vé viéc bdu thay thé thanh vién HDQT.
5 04/07/NQ/HH Piéu 1 Hoi dong quan trj bo nhiém Ong Huynh Song Tra — Pho Téng gidm déc VNPT Technology lam
QT Uy vién Hoi dong quan tri dé
bé sung vi trf con trong trong Hoéi dbng quan tri ké tir ngay 04/07/2012 (Cén ¢ir khoan 6 didu 24
Diéu 1¢ td chirc hoat déng ciia Cong ty
Cb phin HACISCO).
Hoi dong quan trj s& trinh Dai hdi dong c6 déng gan nhét théng qua viée bo nhiém nay.
Trudmg hop Pai hdi dong cb dong khéng
chitp thudn thi thanh vién mdi s& mat tr cach thanh vién Hoi ddng quan tri, nhung nhimg bidu quyét
cua thanh vién nay trong
theri gian tir e Hoi dong quan trj bd nhiém dén ngay Dai hoi dong cb dong ra quyét dinh khong chip thuin
van duge cdng nhin 12 c6 gid trj v nhimg Nghi quyét ctia Hoi dong quan tri da duoe thong qua s& khang bj vo higu.
6 10/NQ- 27/07/2012| 1. Phin diu hoan thanh ké hoach SKKD ndim 2012:
HDQT-HAS Chi tiéu KH nim 2012 TH 6 théng diu nim Con lai
Doanh thu 110 ty 91,87 ty 18,13 ty
Loi nhufin sau thué | 5ty 3.08 ty 1,92 ty

2. Van dé thu héi cong ng:
‘ * Tang cudmg cdng tac thu hdi cong no véi cac chu dau tr, khach hang. Giai quyét dirt diém céc cong
ton dong lau, kho doi.
* Khan truong trién khai hoan thanh sém céng ng néi bo.
3. Phwrong huwéng sin xuit kinh doanh 6 thdng cubi ndm:
* Tim kiém déi tac dé cho thué 3 ting vin phong.
* Tiép cén. trién khai mang phat trién cong nghé théng tin ctia cac Quan Huyén, Tiép tuc trién khai

linh vire 1ap dat thiét bi, nha tram.
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* Trién khai tao moi quan hé véi cac doi tac ngoai VNPT dé tao thém viée lam.

11/NQ-
HDQT-HAS

01/11/2012

1.Phin ditu hoan thanh ké heach SXKD nim 2012:

Chi tiéu KH nam 2012 9 thang Con lai
diu nam 2012

- Doanh thu 110 123,73

- Lgi nhudin sau thué: 5 4,63 0,37

-Tiing curdmg cong téc quan 1y chat ch@ chi phi san xudt va chi phi quan Iy doanh nghiép, phén dau
dat két hoach doanh thu, lgi nhudn da dé ra.

- S& tam dirng kinh doanh phin thuong mai dé bao toan vén cho Céng ty.

2. Dinh hudng ké hogch SXKD nim 2013:

- Giao Ban TGD diéu hanh 1én phuong an chi tiét ké hoach SXKD. Ngoai viéc tiép cin tim thi truong
méi can lru ¥ mang thuong mai va dich vu vién théng. Tiép tuc theo sat thj truémg xay lap BCVT.,
3. Vian d@é chi lwong khai viin phong:

Yéu ciu Cong ty tiép tuc diy manh viée cai tién ché do tién lwong cta khoi van phong, khdng nham
muc tiéu giam lvong cua CBCNV ma nhdm muc tiéu gin tién lvong véi hiéu qua cong viée, cu thé
1 viéc hoan thanh chi tiéu loi nhudn ma Pai hdi cd dong da dé ra.

4. VEé vige thu héi cong ng:

HPQT phé binh Ban Gidm dbe diéu hanh da khong quyét ligt gidi quyét triét dé trong cong téc
thu hbi cong ne ndi bd mic di khi trién khai ciing c6 rit nhiéu nhimg khoé khan. HPQT giao nhiém vy
Ban TGD diéu hanh thyc hién nghiém tic dinh huéng cia HDQT trong cong téc thu hdi cong ng.
Théni han hét 30.11.12 néu céc don vi khéng phdi hop véi cong ty dé hodn thién chimg tir va hoan tra so

tién dii tam (mg qua thi yéu ciu linh dao Céng ty chuyén toan bd hé so sang co quan an ninh kinh té PASI

)
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gidi quyét theo phap ludt,

5. Y kién HPQT vé vige cho thué vin phong:
Théng nhit trong HPQT giao Ban Giam doc khin truomg cho thué mat bing 3 ting chung cu theo

gid thi trudng higén nay.

6 . Diéu chinh quy ché tai chinh:

D& nghj Cong ty nghién ciru diéu chinh Quy ché tai chinh cho phi hop véi tinh hinh thuc té. Ban

hanh trong thang 11/2012

I11. Thay ddi danh sich vé& ngudi 6 lién quan cia cdng ty dai ching theo quy djnh tai khoin 34 Diéu 6 Luit Chimg khodn (Bdo cdo nam 2012):

STT|Tén td chire/ca nhén Tai khoan |Chirc vu tai Ngay dp  |Noi cap Pia chi Thoi :iiém Thei diém Ly do
giao dich |congty |S6 CMND/ |[CMND/  |CMND/ bit diula  |khéng con
chimg khod(néucé) [PKKD  |DKKD DKKD ngudicd |la nguoi
(néu cd) lién quan co lién quan
1 |Huynh Tin Chung Khing ¢c6 UV HDQT 10/5/2012 |Xin rat TV
HDPQT
2 Huynh Song Tra |Khong co UV HDQT Bo nhi¢m
thay thé TV
HDQT
2.1 | Lé Tiéu Thanh Khéng ¢6 | Khéng co
2.2 | Huynh Minh Tao | Khong co | Khing ¢6
2.3 | Lé Thi Kim Cac | Khéng ¢6 | Khéng ¢6
24 | Lé Ngoe Lan Khéng ¢6 | Khong co
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2.5 | newven ThNEOS | kang c6 | Khong c6 HTR012
26 E’:ﬁ"h L& Linh | whangcé | Kiabng oo 4/712012
2.7 | Huynh Huy Ting | Khong cé | Khong co 4/7/2012
IV. Giao dich ciia ¢6 dong ndi by va nguoi lién quan ( béo cdo nam 2012):
1. Danh sich c6 dong ndi b va ngudi ¢b lién quan
Tai khoan | Chire Sb E"E' Ty 1§ s
Stt Tén tb chire VR0 Y& | 8§ CMND/ | Ngaycdp | Noicép Dia chi phicu hiru ¢ | Ghi
/ca nhéin dich ching fﬂi DKKD {BZMml"HJI CMND/ s hiru | phieu chi
khodn (néu | "B DKKD cubi ky | cudi ky
ch) ty (néu
cd)
I |Thanh vién HDQT :
Ca 17,75%
nhin
, 10.000,
Nguyén Qudbe Chii i
1 dai dién
Cuing tich
NN :
1.410.0
00
1.1 | Trinh Hong Huemg Vo

T |




Ca
nhin :
14.036,
dai dién

600.000

7,68%

1.2 [Nguyén Manh Thuy |Khonged  |Bbdé

1.3 | Bui Thi Nhan Khong ¢c6 | Me dé

1.4 | Nguyén Quée Humg | Khong c6 Anbh trai

1.5 |Nguyén Thj Vin Khéng cd | Em gii

1.6 |Nguyén Thu Hing |Khonged  |Em gai
Phé

2 | DPinh Tién Vinh Chi
tich

2.1 | Dinh Tién Vinh Khéng co | Bd de

2.2 | Vi Thi Khoat Khong co Me dé




2.3 | Trin Xuén Try Khéngcé | B vg
2.4 |Nguyén Thi La Khéng cé | Me vy
2.5 |Trin L& Phuong Khéngeé | Vo
, Ca
2.6 | Binh Tién Sinh Khong cé Anh trai nhan: | 0,03%
2000
2.7 |Binh Thj Dung Khéng ¢ Em géi
2.8 |Dinh Anh Minh Khéng c6 Con
2.9 | Dinh Trang Linh Khéng co Con
Ca
3 | Pham Biec Hanh uv nhin :|046%
36.586
Nguyén Thi Hong 5
3 |ge Khéngcé | Vo
3.2 | Pham Dirc Tinh Khong co  |Bb de
3.3 |Lai Thj Véin Khéng cé6  |Medé
Pham Thi Phuwong - -
3.4 Héng Khong co Chj gai
3.5 |Pham Dirc Tuan Khéng co Em trai
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0,00004%

3.6 |Pham Birc Anh Khéngcd | Con trai
3.7 | Pham Minh Anh Khong ¢6 | Con gai
4 | Trin Ting Lim uv

4.1 |Nghiém Thi Yén |Khdéngeoé |Me dé

4.2 | Trin Tung Chi Khéng c6  |Em géi

43 gﬂf én Thi Hong Khong co Vo

4.4 |TrénLan Vy Khéng c6  |Con géi

4.5 | Tran Gia Bao Khéng cé Con trai
5 | Huynh Song Tra Khong co uy.

HDPQT

5.1 | L& Tiéu Thanh Khong c6 Vo

5.2 | Huynh Minh Tao  |Khéngcé | Bo dé

5.3 | Lé Thi Kim Cic Khéng cé Me dé

5.4 | L& Ngoc Lan Khong c6 Bd vor




.

Nguyen Thi Ngoc

Bich Khong co Mg vo
5.6 | Hujh Le Linh Dan | Kbdng co E;'i“
57 |HuynhHuyTing |Khongeo | (o
Ngwdi co lién quan
1 ctia co dong npi bj
la _ﬂ':rinh vién Ban
(Ting) Gidm dbe
Phé
1 | Dinh Tién Vinh Chu
tich
1.1 | Binh Tién Vinh Khéng cé | B dé
1.2 | Vii Thj Khoat Khéng ca Me dé
1.3 | Tran Xuén Try Khéngcé | Bb vo
|.4 | Nguyén Thi La Khéngcé | Me vy
1.5 | Trdn Lé Phuong Khéngcd | Ve
1.6 | Binh Tién Sinh Khong c6 | Anh trai

Ca
nhiin :
14.036,
dai di¢én
NN &
600,000

7,68%

Ca
nhdn;
2000

0,03%
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1.7 | Binh Thj Dung Khong co Em gai
1.8 | Binh Anh Minh Khéng cé Con
1.9 | Binh Trang Linh Khéng co Con
2 | Pham Pidc Hanh uv
2.1 ;%EE“ Thi Hong|pyooes | Vo
2.2 | Pham Dire Tinh Khéng co B dé
2.3 |Lai Thi Vin Khong c6 | Medé
24 f %ﬂnﬂg‘ Thi Phuomg| yanecs | Chigai
2.5 | Pham Pirc Tudn Khongcoé |Em trai
2.6 | Pham Pirc Anh Khéng co Con trai
2.7 | Pham Minh Anh Khéng cb Con gai
3 | Pd Van Ticn Uy

Ca
nhéin
36.586

1 0,46%

Ci
nhiin
10.900

L 0,14%
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3.1 | DA Vian Phic Khong c6 | Bo deé
3.2 |Lé Thj Quy Khéng c6 Me dé
3.3 | DA Thi Yén Khéng 6 | Chj
3.4 | P& Thi Oanh Khong cd | Chi
3.5 | Pd Van Ngo Khong co Anh
3.6 | D& Van bic Khéngcé | Anh
3.7 | B3 Thi Tuyét Khéngcd | Anh
3.8 | Nguyén Thi Hanh | Khéng c6 Vo
3.9 | Pd Uyén Chi Khéngeé | Con
3.10 | D& Hiru An Khéng co Con
Nguwdi co lién quan
m |cda co dong ngi by
la thanh vién Ban
Kiém soit
Truwong
1 | Pham Ding Minh |Khing ¢é
ban
1.1 |TrinThiLé Dung |Khéngcd |Vo

Ca
nhin
5.000,
dai dign
NN .
200.000

2,56%

0
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1.2 | Pham Hing Khong co Con
1.3 |Pham Thing Long |Khdng cd Con
1.4 | Pham Bang Diing Khong co Em
1.5 |Phem Biing Trodmg | Khbogos |
16 |PhamDligThiy |Khbages [om
Em
1.7 | Pham Thj Liéu Khong cé
Thianh
2 | Nguyén Gia Tuyé
guyén Gia Tuyén ks
2.1 Lé Thj Mai Huong | Khong co Vo
2.2 |Nguyén Gia Ting | Khong cé Con
2.3 | Nguyén Gia Cudmg | Khong cé Con
Nguyén Thi Viét|,,, . ° ;
2.4 Yeén Khong co Chy
35 |Newyén Thi Vift\posocs  |cn

Lién




Nguyén Thi Thu

Hod Khong co Chj
2.7 |Nguyén GiaMinh |Khéngcd |Em
, |Pinh  Thi Thuy Thanh
Hanh vién
3.1 |Dinh Céng Phic  |Khénged B
3.2 | Bl Thi Kinh Khong co Me
3.3 | BPinh Lan Phuong | Khing ¢o Em
3.4 | Binh Thu Thuy Khong ca Em
Negwoi cd lién quan
IV |ciia cb dong npi bj
la Ké todn trudng :
Trin Thi Th
p |Trae Thi T nged | KTT
Nhan
1.1 | Trin Ngoc Diém Khong co B
1.2 | Nguyén Thi Sau Khing c6 | Me

nhin
600

: | 0,008%
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Chi
1.3 [Trdn Thi Hai Yén | Khong cé
Em
1.4 |TranKién Cuomg | Khong cé
Chong
1.5 |Nguyén Anh Tu Khong cé
1.6 | Hoang Dat Khong co Con
Nguyén Thi Thanh ”
1.7 Huygn Khéngeé | Con
Ngiweoi cé lién quan
V cia nguwoi duge uy
quyén CBTT
Tr.pho
1 | Ha Thu Nga ng
TCHC
1.1 | Ha Xuén Tao Khéng ¢d Bo dé
1.2 |Ha Thi Thuy Oanh |Khéngcé  |Chj rudt
1.3 | Ha Thi Nguyét Khéng c6 | Em ruft

Ca
nhin
136.520

;| L,711%

0
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1.4 | Ha Xuén Hoang Khong co Em rudt
1.5 | D& Minh Hing Chéng
1.6 | P& Quynh Anh Khong cé Con dé
1.7 | D& Viét Duy Khéngeé | Con dé

Ca nhan | g 0pog

3. Giao dich ¢b phiéu:

Sttt Ngudi thue hign Quan hé véi ¢b S6 ¢o phicu S0 ¢b phicu sé hiru cuoi ky Ly do ting, giaim (mua, bin, chuyén doi, thwing...
giao dich déng nji b st hiru diu ky
So Tylé | So Ty 1é
phiéu phicu
1 |P& Minh Hiing La chong cia Ha Thu Nj
nguoi cong bo thong tin| 3,005 5 0,00006% Ly do giam: bén cb phiéu

4. Céc giao dich khac: (cac giao dich ctia ¢6 déng ndi bd/ co déng 16n va ngudi lién quan véi chinh Cong ty). Khang c6
V. Cic vin dé cin hru ¥ khic: Khéng cé

L7

Chii tich HPQT
1 dong ddu)
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