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1. Hoat djng cia Hoi dong quan tri:

- Céc cudc hop ciia HDQT tir 1/1/2012 dén 22/6/2012:

STT |  Thanh vién HDQT Chitc vu S‘ilf’;:;” d}::-’p Tyie | W t:‘:ﬂf’:j‘;”“
1 | Ong Vii Tién Diing Chu tich HDQT 5 100%
2 | OngLé Cong An TV HPQT, TGD 5 100%
3 | Ba Pao Thi Hoa TV HPQT, KTT 5 100%
4 | Ong Nguyén Quang Hao | TV HPQT, P.TGD 5 100%
5 | Ong Nguyén Vian Thinh | TV HPQT, TPTCNS 5 100%
- Céc cudc hop ctia HDQT tir 23/6/2012 dén 31/12/2012:
TR ]
STT Thanh vién HDQT Chire vy S‘“:hbal]'g'd*fp Ty 18 '\l:?nahi:m :
I | Ong Lé Vin Cuong Chu tich HDQT 8 100% I
2 | Ong Mai Chién Thing | TV HPQT, TGP 8 100%
3 | Ba Pao Thi Hoa TV HPQT, KTT 8 100%
4 | Ong Nguyén Quang Hao | TV HPQT, P.TGP 8 100%
5 | Ong Nguyén Van Thinh | TV HDQT, TPTCNS 8 100%




- Hoat dong giam st cia HDQT dbi voi Ban diéu hanh:

Bao cé4o quén tri nam 2012

+ T6 chirc cac cudc hop voi ndi dung bam sat cac yéu cau hoat dong san xuét kinh

doanh cua Cong ty, giai quyet kip thoi cac dé xuét cua Ban diéu hanh. Ban hanh cac nghi
quyét, quyét dinh ngay sau khi Hoi ddng quan tri théng nhét thong qua dé Ban diéu hanh lam
can ¢t cho hoat dong san xuét kinh doanh.

+ Hoi déng quan tri chi dao Ban diéu hanh chuén bi tai liéu, cong tac lién quan dén Dai

hoi ddng cb dong thuong nién nam 2012

I1. Cic Nghi quyét ciia Hoi dong quén tri:

STT

S6 nghi quyét

Ngay

Noi dung chinh

1

06/NQ-HDQT

14/2/2012

Nghi quyét phé duyét kq SXKD théng 1, muc tiéu thang 2.

2

27/NQ-HBQT

5/6/2012

Nghi quyét v& ngay dai hoi ddng cb déng thudng nién 2012.

44/NQ-HDQT

23/6/2012

Nghi quyét Dai hoi dong cb dong thuong nién 2012

45/NQ-HDPQT

23/6/2012

Nghi quyét cir Ong Lé Van Cuong —TV HDQT gitr chirc
Chu tich HBQT

46/NQ-HPQT

25/6/2012

Nghi quyét Ong Lé Cong An thoi gitr chirc Tong GD

47/NQ-HDQT

25/6/2012

Nghi quyét Ong Mai Chién Thiang - PTGD diéu hanh Cty

48/NQ-HPQT

25/6/2012

Nghi quyét Ong Lé Van Cuong thoi gitr chic Pho Tong GD

53/NQ-HDQT

30/6/2012

- DBé cir Ong Mai Chién Théng giir chirc vu Tong giam dée
Cong ty.

- Ong Nguyé&n Quang Hao P.TGD lam chi tich hoi dong gid
Cong ty

- Tra luong cho chirc danh Chu tich HDQT Cong ty theo
KQSXKD cua Cong ty va theo hé so cao hon 10% hé s6
lwong hién tai tra cho Tong giam doc

- :I‘héng nhét ngay déng ky cudi ciing thuc hién quyén nhén
¢0 tire nam 2011 cho ¢6 dong la ngay 20/7/2012 va thoi gian
thuce hién chi tra ¢ tire 1a ngay 06/8/2012

57/NQ-HDQT

10/7/2012

Nghi qL]yél b6 nhiém Ong Mai Chién Théng giir chire Tong
giam doc Cong ty.

68/NQ-HDQT

24/7/2012

- Thong qua két qua SXKD 6 thang va ké hoach SXKD quy
3/2012.

- Phan c¢ong nhiém vu thanh vién HDQT

- Théng nhat dé Ong Nguyén Quang Hao P.TGD thoi kiém
Giam déc XNCS3 va giao Ong Ngb Tuin Anh P.GDXNCS3
phu trach diéu hanh XN.

- Théng nhét tiép tuc thuc hién chu truong di doi Cong ty vé
Khu CN Chéu Son, Phti Ly, Ha Nam.

71/NQ-HPQT

20/8/2012

- Théng nhét vé viéc chi tra tro cép dbi voi ngudi lao dong
chidm dat hop ddng lao dong.
- Xem xét viéc cho thué mat bing tai Cong ty.
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- Diéu chinh ké hoach dau tu nam 20] 2

13 | 74/NQ-HPQT | 12/9/2012 | - Ké hoach SXKD nam 2012
- Tién thué dat nam 2012
14 | 77/NQ-HDPQT 17/9/2012 Nghi qt:yél de cir Ong Nguyén Viét Hang giir chirc Pho tong ‘
giam doc Cong ty 1
he |
Nghi quyét bd nhiém Ong Nguyén Viét Hing giir chie Pho
15 | 84/NQ-HPQT | 17/10/2012 tng Gidm déc Céng ty.
- Thong qua ké hoach SXKD 9 thang nam 2012 va ké hoach
SXKD quy 4 ndm 2012.
- Péy nhanh tién do hop tac v6i Vién cong nghé TRI - Lién
bang Nga vé nang cao chét luong 16p 6 t6 ¢& 16n.
- Vé tién thué dat: P& nghi cac co quan chirc ning gia han
don gia thué dit dén khi thuc hién du an di doi Cong ty
- Lén phuong an x@y dung quy ché ban hang ndm 2013, co
chu, td chirc lai cong téc ban hang tai Mién trung, Mién nam
16 | 85/NQ-HPQT | 17/10/2012 | va Phong tiép thi ban hang.
- Théng nhit tich Phong ké hoach vat tu thanh 2 bd phan
Vat tu va Ké hoach, sat nhap Phong kho vén vao bo phan K¢ |
hoach thanh Phong ké hoach - Kho van, nhdp bo phan Vat wr
vao Phong xuat nhap khau thanh Phong Vat tu - Xudt nhap
khau.
- Thanh lap thém Phong Maketing va Phong phat trién san
phdm méi.
- Thong qua ké hoach SXKD thang 10 nam 2012 va du kién
SXKD thang 11,12 nam 2012.
- Théong qua ké hoach SXKD nam 2013.
- Sam xe méy yéu ciu lap ké hoach tang truéng 10% so nam
2012.
- Giam sat cong nghé XNCS3
- B& sung luong cho thg bac cao, ¢6 chinh sach dai ngd
17 92/NQ-HDQT 14/11/2012 nguoi lao dong.
- Dy tinh dién tich Nha may di doi dé ¢6 co s& lam viée voi
BQL du an khu cong nghiép Chau Son, Phu ly, Ha Nam.
- Dy tinh van phong Cong ty dat tai 231 Neuyen Trai. dién
tich va tai san gitr lai.
- Thanh Idp Hoi dong gia, giao cho Ong Nguyén Quang Hao:
Pho TGD lam chu tich hoi dong.
- Xac dinh san pham chu yéu, tip trung san xuét va tiép
thi nhiing chuing loai nao tiéu thu duoc ngay tir nhimg
thang ddu nam 2013, phin diu dat muc tiéu nhu ké
hoach dé ra. '
18 [ 103/NQ-HDQT | 28/12/2012 | - Téap trung gidm sat cong nghé, ting nang suat lao

dong, tim moi bién phéap tiét giam chi phi, giam gia
thanh san phim.

- V& viéc mua vat tu, NVL dau vao: Néu tim duoc vat tu
cung loai, gia canh tranh ngoai danh sach nha thau da
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dugc duyét, Ban diéu hanh can xem xét mua trén
nguyén tic khong lam anh huong dén chét lugng san
pham va dem lai hiéu qua kinh té cho Cong ty.

- T6 chirc céc cude hop chuyén dé vé ban hang. quan Iy |
cong nghg, tiét giam chi phi trong nam 2013.

I1I. Thay ddi danh sdch vé nguoi cé lién quan cia Cong ty:

Thoi diem
STT | Hova Tén Chirc vy/| S6 CMND | Ngay CM Noi céip Khéng con 1a Ly do
quan hé nguoi cé lién
quan
4 CT Théi TV
1 | Ong Vi Tién Diing HPOT 23/6/2012 HDOQT
1.1 | Nguyén Thi Nho Vo
1.2 | Vii Thi Minh Thu Con j
2 | Ong L2 Cong An H;‘(/n 23/6/2012 T[;';’)‘Q'I\ i
2.1 | L& Thi Thanh L¢ Chi I [l |
2.2 [ Lé Cong Hoan Anh I N
2.3 [ L& Cong Binh Anh I )
2.4 | Lé Cong Tam Em |
2.5 | Thiy Hang Vo I
2.6 | Lé Cong Long Con i
2.7 | Lé Phuong Thuay Con i
3 Ong Lé Viin CT
Cuong HDQT N
3.10 | Lé Van Thing Em 1/2012 Mit
IV. Giao dich ciia ¢6 dong ndi bd/ ¢6 dong I6m va ngudi lién quan:
1. Danh sich c6 dong ndi bd va ngudi c6 lién quan
- ; Ty 1é
P - Tai | Chie | oypp | | | Sbep | D
tt Ho va Tén khodn vu/ /86 DPKKD Ngay cap | Noi cap | s¢ hiru CP
GDCK | quan hé : cudi ky -
N cudi ky
Ong Lé Vin CT
1 Cugng HDQT 24.074 | 0,072
3.1 | Vuong Thi Thinh Vo I 0 0
32 | Lé Dirc Tung Con [ 0 0]
3.3 | Lé Thiy Ngan Con T I 0] 0
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~ Béo céo quan tri nam 2012
5 . £ Ty 16
Tai Chire Soc e
Stt Ho va Tén khoin vu/ f,sc;l\g?(?("[) Ngay cdp | Noi ¢ip | s hcrpu 90 hien
GDCK | quan hé 2 cudi ky CP;. ;
cudi ky
3.4 | Lé Thi Van Chi 0 0|
3.5 | Lé Ba Hoi Anh 0 0
3.6 | Lé Thi Dung Chi 0| 0
3.7 | Lé Thi Tuyét Chi 0 E_ 0
3.8 | Lé Thi Hoa Chi 0! 0!
3.9 | Lé Van Phu Anh 0 0
. Phé
2 | OngMai Chién Tong r 29.768 | 0,1837
Thing giam
dée !
B [ -t Me dé : 0 0
4.2 | Tran Thi Bach Yén Vo i 0 0
4.3 | Mai Yén Chi Con ] 0 0
4.4 | Mai Chién Loi con | 0 0
4.5 | Mai Chién Cong Em trai '- 0 0
4.6 | Mai Chicn Binh Em trai 0 0
3 | Ba Pao Thi Hoa Hr{l)‘(;T 85.752 | 0,529
3.1 | Do Van Pan Bo 0 0
3.2 | Tran Thi Luong Me 0 0
3.3 | Ngé Biic Poan Chong 0 0
3.4 | Ng6 Dao Hung Con 0 0
3.5 | Ngb Qudc Quin Con 0 0
36 Pao Thi Thu Em 9 0
Huong
3.7 | Pao Manh Hiép Em 0 0
Ong Nguyén TV
4 Quatig B HDQT 21.627 | 0,134
4.1 | Nguyén Vin Hiéu B 0 0
4.2 | Han Thi Thao Mg 0 0
4.3 | Nguyén Thi Nga Vo 0 0
4.4 | Nguyeén Thi Linh Con 0 0
4.5 | Nguyén Tung Lam Con 0, 0 !
Ong Nguyén Viin TV —_—
5 Thﬁmg y HPQT ] 9323 | .u._n:.m i
5.1 | Nguyén Viét Thang Anh 0: 0
5.2 | Nguyén Thi Hau Em of 0
5.3 | Neuyen Thi Thu Em 0 0
Ha
5.4 | Nguyén Son Hai Em 0 0
5 Nguyén Thi Kim Em 0 0
Dung
5.6 | Khic Thi Hién Vo 0 0
=
5.7 | Newn phong Con o] o
5.8 | Nguyén Quang Con 0 0
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. P £ Ty 1€
Tai Chirc Séep | I, %
Stt Ho va Tén khoin vu/ C,;MND; Ngay cdp | Noi cip | s hiru | 52 i
: . | /S0 DPKKD .. | CP
GDCK | quan hé cudi ky o
cuoi ky
Hoa
Ong Pham Thanh Truéng
6 Ting B]{S i 740 | 0,0046
1.1 | Pham Toan Bo dé | 0 0
1.2 [ Nguyén Thi Phung Me dé | 0 0
1.3 | Pham Ngoc Thiy Chi gai | 0 0
1.4 | Pham Ngoc Quang Anbh trai | 0 0
1.5 | Pham Quang Nam Em trai | | 0] i{
1.6 | Tran T My Thanh Vo | | 0 B
1.7 | Pham Quang Long Con i i 01 0
1.8 | Pham M§ An Con | i 0 0]
, . Thanh
7 ?ﬁ ;;ﬁo i The vién 3.029 | 0,0187
' BKS I i |
2.1 | Vi Hiru Quyeét | Chong | | | 0 0
2.2 | Vi Thuy Nhung Con 749 | 0,0046
2.3 | Vii Trung Hiéu Con : : 0 0
2.4 | Pao Hong Thai Em | | 0 0
) Thanh
8 Ba Pham Thi Yén vién 2.000 | 0,0123
BKS i | R
3.1 | Chu Vian Tuan Chong i 0 0
3.2 | Chu Tuin Anh Con [ 0! 0]
2. Giao dich ¢6 phiéu:
S0 ¢ phicu so S6 6 phiduso | Ly do tang. |
. ” Quan hé véi cd hiru dau ky hiru cudi ky giam (mua,
srr | Newdithuehien | 4500 nsi borcs c 2 | Tote | <cz | Tyie | ban
glandich dong 16n SO.SO Yo Sﬁ,fé Tyle chuyén doi,
phi€u | (%) | phiCu | (%) | thuong...)
1 Lé Vin Cudng Chu tich HBQT 12.124 0,072 12.124 0,072
2 Mai Chién Thing PTGD 29.768 | 0,1837 | 29.768 | 0,1837
3 Bao Thi Hoa TV HBQT,KTT 85.752 0.529 85.752 0,529
; . Em Ba Pao Thi N
4 Dao Thi Thu Huong Hoa-TVHDQT, KTT 9 0,0000 9 0(—)00(3—_ o ]
5 Nguyén Quang Hao TV HPQT, PTGD 21.627 0,134 21.627 0,134
6 Nguyén Van Thinh Ll F}BS;-’ e 9.323 0,0575 9.323 0,0575
7 | Pham Thanh Ting Tr”""i fa?" i 740 | 0,0046 | 740 | 0,0046
8 Dao Thi Thu Thao TV Ban kiém soét 3.029 0,0187 3.029 0,0187
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Con BaPio T. Thu
Théo - TV BKS

10 Pham Thj Yén TV Ban kiém soét 2.000 0,0123 2.000 |0,0123

9 Vi Thiy Nhung 749 0,0046 749 0,0046

- Cac giao dich khéc (c4c giao dich cia cd dong ni bd/ cd déng 16n va ngudi lién quan véi
chinh Céng ty): Khong

. V. Céc vén dé cin hru ¥ khic: Khong
Noi nhén:

Ez' - Nhutrén;
% - Thanh vién HDQT, BKS;

- Luu HDQT, VT.




