TONG CONG TY CP XAY LAP DAU KHI VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG DPic lap - Ty do - Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHi

sé: £4..../BC-CNDD Viing tau, ngay 28 thang 01 ném 2013

BAO CAO TiNH HINH QUAN TR] CONG TY
NAM 2012

Kinh giri: - Uy ban Chimg khoan Nha nuéc :
- 86 Giao dich Chimg khoén TP Hd Chi Minh

Tén cong ty: Cong ty CP X4y dung Cong nghiép va Dan dung Dau khi
- bia chi tru s& chinh: 35D Puong 30/4 — Phudng 9 — TP Viing Tau

- Dién thoai: 064 3834784 Fax: 064 3839925 Email:

- Vén diéu 1&: 300.000.000.000 déng

- M3 chiing khoén: PXI

L. Hoat djng ciia Hgi ddng quan tri:
1. Céc cudce hop cia HDQT:

STT Thanh vién HPQT Chircvy | Sébudi | Ty1é | Ly do khéng
hop tham tham du
dy
1 Ong Nguyén Trong Kha Chu tich 10 100%
2 Ong Hb S§ Hoang Uy vién 10 100%
3 Ong Nguyén Pirc Déng Uy vién 10 100%
E Ong Ngb Van Tuy Uy vién 10 100%
5 Ong Mai Xuén Binh Uy vién 10 100%

2. Hoat @6ng giam sat cia HDQT dbi véi Giam déc:
Kiém tra thudng xuyén va gidm sat chit ché hoat dong cua Ban Gidm ddc trong cac cong
tac sau:

- Giam sat cong téc chi dao va diéu hanh san xuét kinh doanh nam 2012 véi két qua dat
duge chi yéu nhu sau:




+ Doanh thu dat: 846,221 ty ddng.

+ Loi nhun trude thué dat: 10,6 ty ddng

Nhin chung, tinh hinh san xuat kinh doanh nim 2012 khéng hoan thanh cac chi ti€u ké
hoach dAu nam. Nguyén nhan, do tinh hinh kinh té kh6 khan, thi trudng bat dong san
déng bing, céc chit dAu tu khong c6 vén giai ngan dan dén cac cong trinh cham trién
khai hodc dimg tién d6 din dén gia tri san lugng ctia Cong ty khong dat ké hoach dé ra.

- Gi4m sat cong tic d4u thu ciia Cong ty: Trong nim qua cong téc tiép thi ddu thau gip
nhiéu khé khén.

- Giam sat ddu tu: Gi4 tri diu tw nam 2012 1a 73 ty ddng dat 76% so véi ké hoach dau
nim. Trong ndm qua, Coéng ty chu yéu tap trung dau tu vao trién khai thi cong khu nha &
CBCNV PVC-IC s6 242 Nguy&n Hitu Canh, nhung do tinh hinh kinh té khéng 6n dinh,
lam phét ting, no xAu ngdn hang dang & muc cao din dén viéc huy dong ngudn vén
cham, cong tac ddu tu gip nhiéu khé khin.

- Giam st cong tac an toan: Nhimng cong trinh do PVC-IC thi cong déu dat chét luong
t6t bao dam duge yéu ciu k¥ thuat, chit lugng ctia du 4n. Cong trinh thi céng xong ban
giao dua vao sir dung déu duogc Chu dau tu danh gia cao vé chit lugng, an toan.

- Hoi ddng quan tri Cong ty phbi hop cing véi Dang b va cac t6 chirc doan thé trién
khai hoat dong theo céc Chi thi, Nghi quyét cia Téng Cong ty va Tap doan va céc
chuong trinh hanh dong nhém thic day hoat dong san xuét kinh doanh cta Cong ty.

3. Hoat ddng clia céc tidu ban thudc Hoi dong quan tri: Khong c6

IL. Cac Nghi quyét/Quyét dinh cia Hi ddng quin tri (Bdo cdo 6 thang/ndm):

STT | S6 nghi Ngay Noi dung
quyét/Quyét inh

Trich quy tién luong nam 2012 de chi
thudng cho CBCNV-LD cong ty va chi
12/01/2012 | .} CBCNV- PVC nhén dip tét nguyén

1 | 01/QD-CNDD d4n nham thin ‘ :

Hb tro xe dua CN vé qué n tet nguyén
2 | 02/QP-CNDD | 16/1/2012 dan

Phé duyét ké hoach san xuét Quy /2012
cua PVC-IC

03/NQ-CNDD 16/01/2012

Hb trg cac gia dinh ¢ hoan canh khé
4 04/Qb-CNDD 03/02/2012 khin




Nhén sy ctia Chi nhénh PVC-IC - Xi

5 05/NQ-CNDD | 03/02/2012 : "
nghiép SXVLXS Dau khi
Giao nhiém vu cho 6ng Nguyén Vin Hai
PGD cong ty kiém git chirc Giam dbc
6 06/QD-CNDD | 03/02/2012 XN VLXD
Ong Nguyén Xuin Hung théi gift chirc
Gb XN VLXD dé giir chitc PGD XN
7 07/QDb-CNDD | 03/02/2012 VLXD
Ong Lé Quang Binh théi gift chitc PGD
8 08/Qb-CNDD | 03/02/2012 XN VLXD
Thanh 1ap ban tb chic dai hoi c6 dong
9 13/QD-CNDD | 16/02/2012 nam 2012
Trich quy tién lwong nim 2011 cta
ngudi dai dién @ chi luong hoan thanh
nhiém vu ndm cho nguoi dai dién PVC
10 13A/QD-CNDD | 17/02/2012 tai PVC-IC
Phé duyét KH thuc hién quy an sinh xa
11 18/QD-CNDD | 19/02/2012 h6i ndm 2012
Bb nhiém 6ng Ngb Vin Tuy kiém chue
¥ 22/Qb-CNDD | 08/3/2012 vu PGP Cong Ty
13 | 24/NQ-CNDD | 08/3/2012 | Biéu chinh h so ding ky phat hanh
Trich quy phuc loi ctia Céng ty chi cho
nit CBCNV trong cong ty nhan ngay
14 26/QDD-CNDD | 12/3/2012 8/3/2012
Phé duyét chuong trinh hanh dong ctua
cong ty CP x4y dung CN va Dén dung
15 30/QD-CNDD | 16/3/2012 déu khi nam 2012
Phé duyét ndi dung HD chuyén quyén s&
16 31/Qb HPQT | 30/3/2012 huu c¢b phin PVPipe
17 38/QD-CNDD | 06/4/2012 Thanh lap d6i chéng tham,
Ung hd quy khuyén hoc, khuyén tai
18 39/QD-CNDD | 06/4/2012 Pinh B6 Linh, Ninh Binh
Thanh 1ap ban kidm tra tu cach cb dong
19 50/QD-CNDD | 16/4/2012 tham dy DPHPCP thudng nién ndm 2012
Phé duyét PA bén hang DA khu nha &
20 51/QD-CNDD | 17/4/2012 CBCNV PVC-IC
21 60/QD-CNDD | 27/4/2012 Ding ky xép lai hang I cia PVC-IC
Thay doi gio 1am viéc cta co quan Cong
22 66/QD-CNDD | 14/5/2012 ty ,
Tai trg kinh phi xdy dung trung tam y t€
23 68/QD-CNDD | 14/5/2012 x4 Yén Théng, Y Yén, Nam binh
Phé duyét noi dung lién quan dén thyuc
hién HDNT thi cdng xay dung DA nha
24 69/QD-CNDD | 14/5/2012 hdn hop HH1-VSP




25 70/QD-CNDD | 15/5/2012 Giai thé PVC-IC6
26 71/QD-CNDD | 15/5/2012 Thanh lap XBT
Chon céng ty TNHH Deloitte kiém toan
27 72/QD-CNDD | 15/5/2012 tai chinh cong ty ndm 2012
Néng luong chirc danh cho PGD
28 73/QD-CNDD | 16/5/2012 Nghiém Trung Minh
Nang luong chirc danh cho PGD Pham
29 74/QD-CNDD | 16/5/2012 Manh Cudng
Naéng luong co ban cho PGP Lé Minh
30 75/QD-CNDD | 16/5/2012 Hai
31 80/NQ-CNDD | 30/5/2012 Chi tra 3% cb tirc con lai nam 2011
Ngay dang ky chét quyén chi tra c6 tirc
32 81/Qb-CNDD | 31/5/2012 con lai ndm 2011
Diéu chinh tién d6 thu tien DA nha &
33 83/QD-CNDD | 31/5/2012 CBCNV PVC-IC
Thay ddi nguoi dai dién quan ly phén
34 84/QD-CNDD | 01/6/2012 von PVC-IC tai PIC7
35 89/NQ-CNDD | 20/6/2012 Thanh 14p ban thu ky trg Iy Cong ty
Phé duyét ndi dung HD chuyén quyén s&
36 | 91/QP-CNDD | 21/6/2012 huu cb phdn PTSC shipyard
37 92/QD-CNDD | 21/6/2012 Phé duyét dinh mirc hao hut ndi bd
38 93/Qb-CNDD | 25/6/2012 T4 chure tb chirc di du lich Nha Trang
39 96/QD-CNDD | 05/7/2012 Chi bd sung luong quy 2/2012
Phé duyét hd tro kinh phi phuc vu thuc
hién KH cao diém tan cong trén ap toi
40 97/QD-CNDD 11/7/2012 pham cuia cong an Phuorng 9- TPVT
Phé duyét kinh phi hd trg cong an
41 98/QDb-CNDD | 23/7/2012 Phudng Thang Nhat — TP Viing Tau
Phé duyét hd tro tién qua to chirc ngay
42 98A/QD-CNDD | 25/7/2012 thuong binh liét s§ 27/7/2012
Phé duyét kinh phi xay dung Trung tam
gido duc, hoc tap cong ddng x4 Phi An
43 102/QD-CNDD | 10/8/2012 — Bén Céat — Binh Duong ’
44 105/QD-CNDD | 10/8/2012 Gia han thoi gian phén phéi ¢ phicu
Phé duyét thay d6i murc luong cua PVC-
45 107/QD-CNDD | 16/8/2012 IC I i
Phé duyét sira doi quy che tra luong, tra
46 108/QD-CNDD | 16/8/2012 thuéng
Phé duyét stra d6i, bd sung quy ché vé
quan ly, sir dung xe con, dién thoai, dién
47 109/QD-CNDD | 22/8/2012 nudc, van phong phém, tlep khéch...
Hb trg xay nha dai doan két cho cac hd
48 111/QD-CNDD | 04/9/2012 nghéo tinh Ba ria Viling tau
116B/QD- Thanh 1ap t6 kiém tra ra soat ho so
50 CNDD 04/9/2012 chimg tir thu chi tién mat tir nim 2008




dén 30/9/2012

Ky luat khién trach 6ng Nguyén Duy
Hung lién quan dén sai pham cia ké

51 122/QD-CNDD | 22/10/2012 to4n thanh toédn va thu quy

Trich quy phtc lgi chi cho can bd trude
52 123/QD-CNDD | 23/10/2012 khi nghi huu

Phé duyét phuong 4n boi thudng cho céc

ho dan bj ton that do thi cdng cdng trinh
53 124/QD-CNDD | 06/11/2012 242 Nguyén Hiru Canh
54 127/QD-CNDD | 12/12/2012 Thanh lap Hoi ddng thanh ly tai san

Trich quy phic 1oi ctia Cong ty chi cho

hdi vién hoi cuu chién binh nhan ngay
55 130/QD-CNDD | 21/12/2012 22/12/2012

Phé duyét chu truong b6 sung hang muc
56 133/QD-CNDD | 21/12/2012 ndi tht tai van phong PVC-IC

Trich quy tién luong dé chi cho CBCNV

cdng ty nhén ngay tét dwong lich nim
57 136/QD-CNDD | 21/12/2012 2013

Chap thuan ké hoach tién lvong nim
58 137/QD-CNDD | 26/12/2012 2012 cua PVC-IC

Sép xép t6 chirc by may va dinh bién lao
59 138/QD-CNDD | 26/12/2012 ddng cac phong ban don vi truc thude

Thay d6i gior 1am viéc ctia co quan Cong
60 139/QD-CNDD | 27/12/2012 ty

Huly bé KQ chao ban CP ting von diéu
61 140/QD-CNDD | 27/12/2012 1€ ciia ma chirng khoan PXI

Phé duyét ting tai san c¢b dinh ctia Cong
62 143/QD-CNDD | 27/12/2012 ty

III. Thay dbi danh sach vé ngudi c6 lién quan ciia cong ty dai chiing theo quy dinh

tai khoan 34 Diéu 6 Luit Chimg khoan (Béo cdo 6 thang/ném) Khéng c6

ST | Téntd Tai Chiic Sé Ngay cap Noi Dbia Thoi Thoi | Ly
T | chirc/c | khoan | vutai | CMND/ | CMND/ cap chi diém diém | do
4 nhén giao cong | PKKD DKKD | CMND bat dﬁu. khoén

dich ty / la ngudi | gcodn
chimg | (néu PKKD colien | 1a
khoéan c6) quan r}gu'b
(néu c6) icé
lién
quan

IV. Giao dich ciia c6 dong ndi bo/ cb dong 16m va nguoi lién quan:

2. Danh sach cd d6ng ndi bd va ngudi cé lién quan (C6 danh sach dinh keém)




_ Tai Chtrc ' , ’ S6cd [ Tyle
Stt | Ténto khoan vu tai S6 Ngay cap | Noicap | Dia | phiéu | s& hitu | Ghi
chic/ca | giao dich | congty | CMND/ | CMND/ | CMND/ | chi s& hitu cd chu
nhén ching (néu DPKKD DKKD DKKD cudi ky pl}iéu
khoén c0) cudi ky
(néu c6)
3. Giao dich ¢ phiéu: Khong c6
Stt | Nguwoi thwe | Quan hé véico | S6 cd phicu sé | S8 cd phiéusé | Ly do ting, giam
hién giao dong ndi by hiru diu ky hiru cudi ky (mua, ban, chuyén
dich S6co | Tyle | Socd Ty 1& doi, thudng...)
phiéu phiéu
V. Cic van dé cin luru y khac: Khong c6
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén.

- Luu TCHC, HPQT




TONG CON GTYCP XAY LAP DAU KHI VIET NAM
CONG TY CP XAY DUNG CONG N GHIEP VA DAN DUNG DAU KHi
MA CHUNG KHOAN: PXI

DANH SACH CO DONG NQI BO VA NGUOI CO LIEN QUAN

CUA TO CHUC NIEM YET
(Dinh kém bdo cdo quan tri sé 0f, /BC-HDQT ngay 28/01/2013)

A.THANH VIEN CHU CHOT
So lwgng CP ddu | S61 CP
r}: Ho va tén Chirc vu i l%y o oczg;nﬁy
L Hbi ddng quan trj
Ong 20.000 20.000
- Chi tich HPQT
Nguyén Trong Kha
1
Dai dién von: 6.000.000
Téng Céng ty ¢6 phan xdy ldp Ddu khi 6.000.000
Ong Uy vién HDQT 54.700 54.700
Hb Sy Hoang kiém TGD
2
Dai dién von: 6.000.000 6.000.000
Téng Céng ty cé phan xdy ldp Ddu khi
3 | Ong Uy vién HDQT 5.600 5.600
Nguyén Piic Déng
Dai dién von:
Téng Céng ty cé phdn xdy Idp Déu khi 3.300.000
4 | Ong Uy vién HDQT 0 0
Ngb6 Van Tuy
s |Ong Uy vién HDQT 10.000 10.000
Mai Xuéan Binh
I. Ban Giam déc
TR o 54.700 54.700
1 | Hb Sy Hoang Uy vién Hoi ddng
quan tri kiém gidm




2 | Ha Quéc Hai Phé giam déc 20.000 20.000

3 | Nguyén Vin Hai Ph6 giam dbc 0 0

4 | Lé Minh Hai Phé giam dbc 17.000 17.000

5 | Pham Manh Cuong Phé giam dbc 0 0

6 | Nghiém Trung Minh Phé giam dbc 5.775 5.775

7 | Ngb Van Tuy Elye;‘;‘ﬁ(flggT " ’
II1. Ban Kiém soat

| | Phing Van Cong ;I“gumé'ng Ban kiém 2.400 2.400

2 | Hoang Xuan Nam UV Ban kiém séat 0 0

3 | Ngé Thi Thu Hoai UV Ban kiém séat 0 0
IV. Ké toan trwémg

1 | Nguyén Duy Hung Ké téan trudng 43.000 43.000
V. Ngwdi cong bo théng tin .

1 | Bui Thi Luvong Thu ky 0 0

B. NHUNG NGUOI CO LIEN QUAN CUA TO CHUC NIEM YET
B Ho vi 6o Chiie ve So lu'qné, CP ddu | Sb :uOi Ey CP
I. Nguoi lién quan cia HDQT

1 Ong Nguyén Trong Kha Chu tich

1.2 | Vii Thai Hoa Vo ) :

1.3 | Nguyén Ha Giang Con 0 0

1.4 | Nguyén Bao Nguyén Con 0 0

1.5 | Nguyén Thi Phan. Chj 0 0

1.6 | Nguyén Trong Khéi Anh 0 0

1.7 | Nguyén Trong Khiém Em 0 0

1.8 | Nguyén Trong Khoa Em 0 0
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Uy vién Hpi déng

2 | Ho Sy Hoang quan tri kiém
Téng gidm dbc

2.1 | H Sy Duc Bb

2.2 | Lé Thi Long Me

2.3 | Lé Thi Phuong Vo

24 | Hb Sy Hoang Son Con

2.5 | Ho Sy Hoang Hai Con

2.6 | H) Sy Huy Anh

2.7 | Hb Sy Hiép Em

R

3 Nguyén Dirc Dong ;,': d‘:i";.Hw "

3.1 | Nguyén Dirc Pam B

3.2 | Téng Thi Ty Me

3.3 | Duong Minh Hing Vo

3.4 | Nguyén Thi Minh Ha Con

3.4 | Nguyén Dirc Pong Con

3.5 | Ng. Thi Kim Anh Em ruét

3.6 | Nguyén Quang Hai Em rudt

3.7 | Nguyén Huy Tién Em rut
Uy vién Hpi dong

4 | Ngé Vin Tuy quan tri kiém
PGD

4.1 | Ngoé Luong Quyén B

4.2 | Pham Thi Nh& Me

4.3 | P3 Thj Xuan Vo

4.4 | Ngé Minh Hoang Con

4.5 | Ng6 Minh Dang Con

4.6 | Ngd Thi Phuong Em

4.7 | Ngb Thi Lan Em
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Ngb Van Doéng Em

49 | Ngb Van Bic Em 0
4.1 0
o | NgoVanBs Em

5 | Mai Xuan Binh Z"’ a‘;:et'r',H Dl ding

5.1 | Dinh Thi Sam Me ¢
5.2 | Ngb Thi Hién Vo -
5.3 | Mai Hai Hoa Con .
5.4 | Mai Anh Phuong Con g
5.5 | Mai Xuén An Em rudt 0
5.6 | Mai Thi Lan Em rudt 3
5.7 | Mai Xun Thanh Em rudt Y
5.8 | Mai Xuén Thanh Em rudt o
5.9 | Mai Xuan Siru Em rudt g

II. Ngudi lién quan cia Ban GD

: Hi S5 Hoang gidm dbc .;(em muc B.IL
2 | Ha Quéc Hii Phé gidm dbc 0
2.1 | HaLién BS v
2.2 | Nguyén Thi Xuan Chinh Me -
2.3 | Truong Thj Héng Phin Vo ’
2.4 | Ha Hai Huong Ly Con .
2.5 | Ha Hai Huong Ngoc Con ’
2.6 | Ha Thanh Binh Anh 9
27 | Ha Dang Ninh Anh .
2.8 | Ha Viét Cuong Em ¢
2.9 | Ha Thj Thanh Tam Em :
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3 | Nguyén Vin Hai Phé gidm dbc
3.1 | Tran Thi Mui Me
3.2 | V& Thi Thu Vo
3.3 | Nguyén Pic Son Con
3.4 | Nguyén Pirc Thuén Con
3.5 | Nguyén Thj Van Em
3.6 | Nguyén Thi Dung Em

4 | Pham Manh Cuwong Phé gidm dbc
4.1 | Pham Quéc Vinh Bb
4.2 | Nguyén Thi Nhung Vo
4.3 | Pham Hai Bic Con
4.4 | Pham Nhat Minh Con
4.5 | Pham Manh Hing Em

5 | Lé Minh Hai Phé gidm déoc
5.1 | Lé Van Hong B6
5.2 | Nguyén Thij Lién Me
5.3 | Trén Thj Thu Hién Vo
5.4 | Lé Plic Anh Con
5.5 | Lé Thi Thu Thuy Chi
5.6 | Lé Minh Son Anh

6 | Nghiém Trung Minh Phé gidm doc
6.1 | Nghiém Van Hoc B
6.2 | Ng6 Thi Ninh Me
6.3 | Nghiém Trung Vin Anh
6.4 | Nghiém Trung Manh Em

III. Ngwoi lién quan ciia Ban KS
1 Phing Vin Cong Truwong ban KS
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1.1 | Phing Vin Binh B4 0
1.2 | Nguyén Thi Ty Me 0
1.3 | Truong Thi Hoa Vo 0
1.4 | Phing Minh Trang Con 0
1.5 | Phing Minh Anh Con 0
1.6 | Phiing Vin Son Em 0
2 | Hoang Xuén Nam UV Ban KS 0
2.2 | Hoang Van Tri B 0
2.3 | Trén Thi Yén Me :
2.4 | Hoang Thi My Linh Chi 0
2.5 | Hoang Thi Thity Loan Em 0
3 | Ngé Thi Thu Hoai UV Ban kiém séat

3.1 | Ngb Xuén Trai B 0
3.2 | Vii Thi Dung Me .
3.3 | Nguyén Duy Hiéu Chdng 0
3.4 | Nguyén Khanh Vy Con 0
3.5 | Nguyén Hong Anh Con 0
3.6 | Ng6 Thi Hué Em 0
3.7 Ng6 Quéc Trudng Em 0

IV. Ngudi lién quan ciia Ké toan truémg

1 Nguyén Duy Hung Ké todn truéng

1.1 | Nguyén Vin Chén B 0
1.2 | Pham Thj Hong Me 0
1.3 | Pham Thanh Nhai Vo 0
1.4 | Nguyén Thanh Ha Con 0
1.5 | Nguyén Thanh Hao Con 0
1.6 | Nguyén Duy Hién Con 0
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1.7 | Nguyén Thi Hién Chj 0
1.8 | Nguyén Vin Thach Em 0
1.9 | Nguyén Thi Hing Em 0
1.10 | Nguyén Quang Huy Em 40.000
1.11 | Nguyén Thj Huyén Em "
V. Ngudi lién quan ciia ngudi cong bd théng tin

1 | Bii Thi Lirong

1.1 | Bi Xuén Tuyén Bb 0
1.2 | Ngb Thi Khuyén Me 9
1.3 | Bui Thi Thu Huyén Em 0
1.4 | Bai Ngoc Anh Em 0
15 | Nguyén Ngoc Déng Chédng 9
1.6 | Nguyén Minh Hai Con ¢
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