
TAP DOAN )L4NG D,iu vlET NAM
CON'G TY C? VAN T;.I XANG DAU VIPCO

CONG HOA XA HQT CITI NGHiA VIET NAM
DQc lQp - Tr.r do - H4nh Phnc

So:, I ^IP-NQ-HDQT Hdi Pht)ng, ngdy A9 hang 01 niinl 2013

NGIII QUYIoT
V/v th6ng qua cnc noidung t?i phien hop thti 14

HOIDONG QUAN TRI.
CONG TY CP VAN TAI XANG DAU VIPCO

- Cnn ci Quyit dinh s6 2$9/QD'BTM ngdr 29/9/2005 cia Bi Thucng nlqi \)a riCc

chq)in Cing ty r|n tiii xdng diu dttdry tttuy I thuQc Tiing c6ng ty xdng *)u triAt Ndn thdnh

C6ng ty CP \)An lAi xdng diu VIPCO.

- Cdn ct Diiu li Cdng t! (:P Vi rli Xdng diu VIPCO ddd*ocDqihoici dungtlttrc g

nian kdm 2009 thdnE qua ngdv 22/1/2A10.

- Cdn cti BiAn bdn h91t HOi ding quin rri C6ng tv ngity 07/01/2013.

QIJYt,TNGHI

Djillt C6ng Iec K6 ho+ch nam 20 1 3 :

l. Th6ng nl6t tam giao K6 hoach nim 2013 cho C6ng ty mq vd cec dcm vi thdnl vi6n

100% v6n g6m: VIPCO Hai Phdng, VIPCO Hq Long, Thu-vdn vi€n VIPCO' tsAt d6ng san

VIPCO; giao cho Ban chi dao xAy drmg KH nbm 2013 ri so6t, b6o c6o Chn tich IIEQT l4m

giao/chAp thu6n tam giao; ddng thdi ti6p tlc chi d?o c6c don vi hoan thien KE hocch theo

irrOng taog 
"rUng 

quan 1i, ti6t giam chi phi,xAv <1ung cic biQn ph6p' giei phep fi6n khai hor:)

I,n, bao ceo H$i ddng quan tri trinh Dai hQi ddng c6 d6ng xem xdt' quy6t A6t'

2. D6 dam bao viqc xay dlrrg Ki5 hoqch dirng ydu ciu, y€u ciu T6ng gi6m d5c' Chu tich

c6ng ty thanh vi€n tri6n kllai b6 sung mQt s6 gidi phip thr;c hi6n sau:

2.1. D;i t'ii Cifig D mg:

- Cdrg tac quan li ki thu4t: phin tich, t6 chuc lai c6ng t6c quan 1i ky thuat nlam tiet

giam chi pii, xem xdt lqi n1ru cdu, dAnh gi6, neng cao chit luqng sua chiia; xar dlrrrg ti6t

giamdinhmucticuhaonli6nli€u.djrrlrmucvattudoitdu;xaydur1ghcthdngquyclr€,c6ng

t6c ki6m so6t rr,,-ra sim phi hgp; c6 phuong 611 xu ]i ngay vei tu dn dong tau Petrolimcx 03.

Ph5i hqp v6i Tap doan trong viCc ti6t giarr chi phi diu m0 b6i tror'

- Chi pH Uao hi6m, tlrfi toAn giA td tdu mua bio hi6m it nhAt bing gii tri con liu trdn so

sdch k6 to6n. Dcm gi6 bno hi6m ph6i hqp cing Tip dodn d'i giim it nh6l 5%'

- Nhan su - tiAn luong: y0u cdu thuc hi6n phin tich' co cA"' sip x6p lai lao dQng dim

bio tidr giar. liQu que, ti6t giam chi phi ti'n luong, gin liin lu<ng v<ri chAt luong c6ng riQc'



Xdc dinh 14i quy luong, don gi6 tidn luong dA dam bao lrh hqp l;i gilia tidn luomg vi loi

d1uan.

- xay dlmg co ch6 ki6m so6t chi phi, ti6t giam t6i da chi phi, thuc hicn phai bo chi lhi
theo thqc t6 d6 ldm 16 thuc tl+ng hjeu qua hoal dong cila doi Gu' Kh6ng giim pLri bing cach

cit bqt chi phi sua chlia, bao dudng. Yiec ginm phi phni thuc hi6n bing cdch nang cao hiCu

qL" khai rhac va riEr gian chi phi rir hanh. quan l! ir nl'"r 5"''

- Tap trung khai thac tdu Petrolimex 16, phdng Klai thec - ThuC tau b6 tri nhan su tqrc

ti6p chiu tr6ch nhiQm quan li vd khai thic tau nay

- Ban T6ng giAm d5c xem xdt, phin cdp tr6ch nhiQm, xdy drmg 1ai p}tuorg thuc qur 6t

dinh gi6 b5n hq tAng du tiD Anh Dtng VII d6 dam beo Li6m so6t n1lmg phdi phn hqp tinh hinl

$i rrucrng nh:rm l6i da ho" loi {ru?n-J du Jn. bo 'ung 
nguon r or'

- D-Au tu: d so:it lai hqp di;ng dang thqc hiQn, phin tich. xu l;i c6c tdn t4i' hoiLn thien ho

so, ihuc thAm tra phc duyCt quy6t toan. D6i v6i dq en VIPCO ToWER: trong didu kiQn kh6

hhdn vd v6n, C6ng ty cAn ti6n hinh phAn tich' drinh gi6 thi truong cho tho€ r'En phdng' khi

ning b6n ting vi n1lirng thuan lgi, kh6 khdn phet sinh b6o c6o H6i ddng quan tri fu6c khi

quylt ai , tJhoq"h adu tu ti6p cd. t4ng muc iL: dang: rem xet lci hor dong cung c6p thi6t

ti,'teo la*, tao U6m c6ng tdnh; 1Ap b6o c6o phuong en kllai th'c' sn dpng tAng him trini

HQi ddng quan tri xem xdt, quy6t dinh. C6 phumg an khai thec c6c c6ng trinh tai 37 Phan Boi

Chau gin vdi hoat dQng cua tda nhi 43 Quang Trung'

- Kliin tuong thu hdi s6 tiAn tn hqp ddng mr.ra b6n rii sin du rin cing container: tim ddi

t6c chu,v6n ruong philn r'5n g6p cira VIPCO tai C6ng ty CP Cang Na]n Hei Dinh Vt' Cang

H6a dAu.

- Eim ph6n v6i Ngdn hdng PGBank d6 ginm lai suAt cAc hgp d6ng va1, r'6n mua tiru' r'ay

diu tu.

2.2. Diii v6i Cotrg tv TNHH MTV wPCo Hni Phing, Hg Lottg:

- Tap trung vio nhiing linh qlc c6 th6 t4o loi nluin, td chuc lai hoat dong de tj6t giam

chi phi, tinh gian luc luong lao dong, xu li c6ng ng, tranh phel sirh cong ng kh6 ddi'

- C6ng tY TNHH MTV VIPCO H+ Long tidr to6n hiQu qui cua CN M6ng Cdi' xn lj dnt

di6m himg tdn chua chuy€n ktrdu ra khoi ViQt Nam'

- Co plruor'rg an can d6i 14i nhAn sq rin co so phuotrg rin cin doi' su dung- xu ]i cac

plrong tien t1i6n 
"4. 

Tri6n khai xiy dung 1ai phuong 6n s6p nhep' c6 phuong an h6 tro nguor

lao d6ng d6i du.

- N6u c6 rru6ng mic trong qua finh t6 chuc kinh doanh xdng dAu v6i c6c dol vi trong

ngdr*r brio cio Tip doin xem xet, h5 tro'

- Diing ! kh6ng giao k6 hoqch lqi ohuQn cho 2 C6ng tv troog nam 2013'

).J. DiirdiCbng rr'Tl\HH VTI Thu;in viin vIPCO:

- Phin tich l4i c6c mang ho+t dong, chi phi' mqc tiCu 1d tiCt kiCm chi phi'

- Kh6ng ting thu"vdn vi6n. pbin loai ccr c5u thuydn vi6n' vi€c cung ring thuydn vi6n cho

b6n ngoii phii sil dlng ti! luc luo-ng hiCn c6' xay d\rng cir6 d6 thuc hiCn chuc trdch thuydn
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vicn vd kicn quy6l xt lli chuc trich thuydn vi6n. xir li cac HDLD da h6t han tirfi gidn dQi

ngii thuydn vi€n

- Phan tich hach toan 16 lilng, cHnh xAc cdc hoat d6ng curlg cAp thuy€n vi6n cho Cdng

tv m9, cho C6ng t,v VP, cho bon ngodi . ..d6 xdc dinl hiQu qua that su cila c6c loai hlnh hoqt

dQng niry d6 c6 phuong thuc ho?t d6ng hieu qua'

- Kh6ng giao Ki: hoacb lgi nhuAn cho C6ng iy C6ng ty me sc xem xdt' djeu chrrlh hoat

dong cua C6ng ty d6 dam bao cac muc ti6u d4t ra'

2.4. Dii N6i Cbng tr TNHH MTI/ Bfu dAng sdn WPCO:

- C6ng ty <Iil ra c6c giai phdp ti6t giam chi phi, t6 chuc lai bQ md-v' tinir giin bi6n ch6'

,,a-r aung J6 a6 ti6n luorg gir voi bi€u qua eua cong viie bidn che Khonq ch6p nhfln viQc

ban ha tirg du an AnJl Dnn; VII dc can l'i'rg rhu clri cLd Cong li nhu l 6 hoach'

- Latrn 16 trich liem phap li cria C6ng ty d6i 
'c'l "et 

dq 6n' Xay drmg lAi c6c qrU dinh

vd quan l;i, quan tri , phAn c6p cua C6ng ty

- Tdngcudng ti6p thi, c6 giai phep cho thu€ tdng d6 tang khi ndng lip ddy tda nhd: xi-v

dimg gi6 b;. b6o;eo Ban Tdng gi6m d6c xem x6t, p11€ duy6t tru6c khi thuc hidn han ha tjng

dlr an Anh Ding Vil. Lrru i Du 6n Anll Diug I' d6 h5 trq hoat dQng cila C6ng ty me nen 
'vCu

cduC6ngtymexdy durg ciic phuong 6n xir 1j <10 huy d6ng v6n thu h'\i cao nhit trong 2013'

Phii gin hoat dQng quan li khai thAc nhi '13 Quang Trung v6i du rin 37 Phan Bii Chnu'

3. Gjao cho nhom dai dien quan li v6n cua C6ng ty tai Trudng Cao ding nghe Duycn

Hdi tri6n khai KH nlm 2013 gdm cric n6i dung sau:

- Soat x6t lai c6c mang hoat d6ng ch6m <lLrt hay dung cric hoat d6ng kh6ng c6 hi6u qud

ho6c i.}6ng c6 khar ning tii6n l'hai, tdp trung vio viQc ti6t giim chi phi' 6n dinh hoat d6ng vi

rai chrrh.

- Tdng cudng c6c giAi phep thu hirt hoc sinh, dem beo ho?t d6ng can beng thu chi'

-Xemx6t.b6niriCmHiCutruong:timki6md['illicchuy6nnhuongphirnv6ngopciia
( ong ll b;o cao Hoi Jong quan lri \(lr \el qLrldl dil1h'

4. Ciao oho nh6n.r d4i di0n quan i;i v6n cria C6ng ty tai Cdng ty CP Van rai H6a dau VP

tridn khai KH nf,m 2013 gdm c6c nQi duug sau:

- Y€u oiu nh6m dai di6n d6nh gii 14i quy trinh cliu tu' hoin thiQn hd so diu tu dq an

dor5 n cri tau n-hur duong I 5'r0 DWT

- D6nh gie lai vi0c thuc hi6n hsp ddng giiia C6ng tv CP Van Li XIng diu VIPCO vi

C6ng ty CP H6a d6u Petrollmex khi trl6n khai th:inh lap C6ng t-v CP Vin tai Hoa Lliru VP'

- Dim ph6n v6i NgAn hing PGBank d6 giim lai sult c6c hqp ddng vay v6n d6ng tirl

- Hopl dgn; danr l'ao c-n bing uu chi bao loin \ on'

- C6 van ban b6o c6o Cdng b CP Van tii Xing diu VIPCO' T{p doan ld D}u cau b6

sung r6n ddu ru vi kha ning d6p ung cua VIPCO vi dd xuit c6c phuorg an h5 trl'

5.Giaochonh6mdaidi6nquaniliv6rrcuaC6ngtytaiC6ngtyCPCingNamHaiDinl

Vi tri6n khai KII nim 2013 g6m cic nQi dung sau:

- Y6u cAu C6ng ty CP Cdng Nam Flai Dinh Vii Uran uuong thanh toin s6 tidn cdn lai tii

Hgp dong mua ban ,ii 'a.1 d!i dI cang cn.]lailer'
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- Ddng j t6ng v6n didu le tn 300 ti ddng len 450 ti ddng, C6ng t-1 CP VaD tei Xang dau

V IPCO U-o 1E d;u ru r on trong dc'r ldn! \ on nay.

- Tang cudng c6ng tic ki6n soei tong hoat dQng diu tu; c6 bi€n ph6p dAy nlanh tien do

tri6n klai, dLra dp an vdo khai thec cu6i qui 3/2013.

- Tim ki6m d6i tnc dd chuy6n nluong phin v6n d6ng g6p cua C6ng t-v CP \r{n tii Xitg

diu VI?CO trong du 6n niy d6 t6 sung ngud,, v6n cl1o i]o+t dong cua V]PCO lrong nam

2013 do b6t dQng sAn cdn kh6 khin.

qjjg.l ( ong '"c Iu chuc cdn oi

1. Liaj lh; lieu ban Li6m rodr loi bo u'uc thLrQc Bdt Tong hoo HDQ I

2. Chuydn d6i mO hinh co c6u t6 chuc qudn li cia COng ty TNHH MT\r Bit clong s:n

VIPCO tn HOi ddn-q thaoh vien thiih Chu tich c6ng t-v' Giao clo Chir tich c6ng t"v hoin thidn

Diau le C6ng ty theo m6 hinh t6 chfc quan lj mdi dim bio phr) hc.rp v6i quy dinh cua phdp

luat vi tinh hinh quaD tri c6ng ty bio cao H6i ddng quan ui xem xdt qu-v6t dinh'

3. Ci!, b6 riem 6ng Ng6 Trung Qualg giir chuc ru Chir tich C6ng t,v TN IIH Ml V B;t

dODg sen VIPCO k6 tir ngiy 01/01/2013. thdi hen d6n tu6i nghi huu theo quy dinh' he s6 thu

lao: 0.6 theo muc luo:rg binh qua]l theng trong nam cua NLD ftong Cdng ty \ a cac chd dQ

klec theo quy dinh t+i C6ng tY;

4. Th6i cu 619 LE Bi Hdng gi{l chirc vu iy vi6n H6i ddng thdnh viCn C6ng ty TNHH

MTV BAt d6ng san VIPCO kC tir ngnv 01/01/2013

5. Giai thd Chi nhtuMPCO Real I - Cong t\ |NHH lvTV Birt dong san VIPCO Giao

clro Chri tlch Cong ty TNHII MTV BAt d6ng sin VIPCO chi d?o t6 chuc thuc hien dem Lrao

lheo dLnE q.r) oirrJ'.ua phdp luit. d"m bao hoal Jong cJ'r 'ont 
r) on dir'l' \'iu qu:' t'il

kiqm, thgc ch51, fing cuorg quan li tap trung mqi n14t hoat dong'

0. Ciao c\o 0n3 \ ir Qurar,: Kllani ch dro \;) dr,''n! l'ao cio Hq' d6n' quan '-i quldr

dinh tni6c khi tri6n khai phucmg dn s6p nhip Cdng tv TNHI-I MTv VIPCO Hdi Phdns IAL

VIPCO LIq Long.

pj!1g.3, Tridn khai nlQt s5 niri dung sau:

l. Thgc hiQn ch6t danl s6ch c6 d6ng tham du D?i hQi dii11g c6 d6ng thucrng ni6n nem t'ri

chinh 20i3. ThAnh lAp Ban t6 chirc Dai hOi do Ong Ph4m VIn Vinh - Uv vi€tr HDQT' Iing

gi6m d6c 1dm Tnrdng ban.

2. Thanh lAp Ban chi dao rir sodt h€ th6ng quy chii quin lj do 6ng Nguy6n Dith Thanh -

Uy vi6n HDQT. Tnidrlg ban T6ng hqp HDQT ldn Trudng ban'

3. Th6ng nhit chuong trinh ph6i ho.p hoqt dQng giia Ban kjein soit vi Ki6m so6l vi6n

tai Cdng t-v lillH MTV ;inh chdng chdo va nang cao hieu qui hoal d6ng Gi'o cho Tong

glam a6". ih6i hq, cu,.tg Ban kidn.r soit xdy <1ung chuong trinh clr th6 b6o cao HOi d'ng quan

r-i xcm rel. oul it d'nh.

4. Th6ng nhSt thu6 dcrn vi c6 du ning luc thAm tra qu'v5t to6n c6ng container - du 6r dau

tu xay dung Cum kho cang contairler h6adduVPCO' Giao cho Tdng gi6m d6c chi dao lua

chlrn don vi fi6nr tra, b6o c6o HQi ddng quan tri xem x6t' quydt dinh'
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5. Giao cho 6ng Ng6 Quang Trung chi d4o tri6n khai c6c n6i dung chu) tn ddi diu tu

Du 6n Cang H6a dAu VIPCO thAnlr Dq 6n Camg Container, thuong xuy6[ b6o cdo Hoi dong

quen trixem xdt, cho i ki6n chi d4o.

Didu 4. C6c dng thhh vi0n HDQT, Ban T6ng gi6m d6c, Chir tich cOng tv TNHI-i mOt

thdmh vi6n, Truong nh6m dai diQn quan lj v6n cira C6ng ty tai c6c dor vi vd cdc t5 chuc, c6

nhan co lidn quan cllu ndch nhiim rlLi hinh \ghi qu16r na1.

Noi nhQn.
- NhLr diiu a/rf.irl-
- Ban ki6m (odt; /,-
- LruBTH. /

e.---\tgNZcorql.-
/ndd+q[p

vAt'l tAl.

xxi'lc olu
QUAN TRI CONG TY

HiJ TICH HDOT


